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MNB3702 Discussion Class
Theme 3: Management and 
implementation

Chapter 16 / 
Lesson 6

By 
Jessica Nel

Lesson 6 – People in the international business 
(Chapter 16)

• Organisational structure and strategy impacts on staffing policies 
and managerial mind-sets (central operational efficiency vs local 
responsiveness)

• Managerial mind-set affects the use of expatriates and how the 
MNE manages its employees

• HR policies and practices are varied across countries – NB to 
research and understand them

• People provide a source of sustainable completive advantage 
(RBV)

• MNEs have the unique consideration of diverse multicultural 
teams
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Strategy, structure and managerial mindset

Approaches to managing 
people

• Ethnocentric
– Home-country mentality

– Norms, practices, procedures and 
practices originate in the home 
country and spread across the global 
operations

– Subsidiaries led by expatriates from 
the parent company
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Approaches to managing 
people

• Polycentric
– Host-country mentality

– Adapts locally using local knowledge 

– Language and cultural barriers 
overcome

Approaches to managing 
people

• Geocentric
– Supranational mentality

– Think global act local

– No dominant nationalities (positions 
filled based on ability)
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Examples of ethnocentric, polycentric and geocentric 
organisations

Question

Can you link the organisational structures and strategies 
outlined in Lesson 5 to the typology of managerial 

mentalities described here and in the prescribed book?

Which mentality will be common in a Global MNE?

Which mentality will be common in a Multinational MNE?

Which mentality will be common in a Transnational MNE?

Which mentality will be common in an International MNE?
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Watch this video, which explains key global staffing 
considerations when selecting expatriates.

• https://youtu.be/11irCzsdip4

Expatriates - selection

Source: Peng & Meyer (2019: 450)
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Expatriates - selection

Source: "International HRM", eLearning Support Initiative, University of Minnesota is licensed under CC BY-SA 4.0

Source: Adapted from Peng & Meyer (2019: 452)
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Culture shock and stress
• Arrival 

– practicalities and getting settled

• Time passes 
– Culture shock (reaction to a new, unpredictable and uncertain environment)

– Stress (expectations, resources and abilities)

Source: Peng & Meyer (2019: 454)

Progressing through culture shock

Source: Peng & Meyer (2019: 455)
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Watch the videos by Ofentse Tsipa, a South African 
expat living in India, who describes what it’s like living 

in a new country. 
What phase is she going through in the first video? 

What about the second video? 

• https://youtu.be/-9s4PgeYVUU

• https://youtu.be/rhbDTFG4mUk

Returning expats
• Professional re-entry

– Career anxiety

– Work adjustment – responsibilities high at subsidiary versus lower at 
HQ. 

– Status (authority loss, lower pay and perks)

• Value of the experience
– Psychological or formal contract – is the international experience 

valued?

– Accelerated performance improvements and promotion

• Private life
– Reverse culture shock (getting used to the “old way” or maybe the 

company, country or even themselves have changed - a disconnect)

– Disconnect with friends and family
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Managing people abroad

Recruitment

• Identify suitable local candidates, 

get them to apply, and select the 

best for the job

• Candidate must have functional 

skills and ALSO multicultural and 

language skills

• MNEs struggle with accessing 

local labour markets – motivating 

for a localized HRM function

Managing people abroad

• Compensation, appraisal and retention
– Low level workers versus specialists and managers who are headhunted 

and compensated accordingly

– Performance appraisal is an area of cultural differences (sometimes done by 
expats)

– MNEs need to create an attractive package to retain people – training, travel 
and career progress
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Institutions and human resources

• Worker safety laws and requirements

• Worker compensation laws

• Working age restrictions

• Maternity/paternity leaves

• Unionisation laws

• Vacation time requirements

• Average work week hours

• Privacy laws

• Disability laws

• Multiculturalism and diverse workplace, antidiscrimination law

• Taxation

Source: Peng & Meyer (2019: 349)

People as resources

Source: Adapted from Miethlich & Oldenburg (2019)

- V: Low skilled vs 
specialised. Training can 
add value

- R: Specialised knowledge 
workers and teams (tacit 
knowledge)

- I: Complex capabilities and 
tacit knowledge

- O: Are the HR skills 
leveragable only for the 
employee or for the 
organisation? Non-
transferrable skills 
dependent on the team are 
key

19

20



2021/07/09

Debates and extensions

Multi-cultural teams

• Success depends on members’ awareness of cultural diversity, and 
willingness to be open-minded about teammates’ work styles and values. 

.

https://youtu.be/r3E15mLO0i0

Debates and extensions

Non-traditional assignments

• MNEs have moved to shorter 
assignments and non-
traditional forms of 
expatriation, for example: 

.
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Summary Lesson 6

• Need to know formal and informal rules of the game governing HRM in all

regions of operations.

• Develop organizational capabilities that drive business success.

• Challenge the leaders of your firm to take people and career issues seriously.

• HR managers need to nurture and develop people.

Test yourself

GO READ THE SHORT CASE ON MYUNISA AND ANSWER THE FOLLOWING 
QUESTION:

Evaluate the management practice approach at WHL, including their approach to 
dealing with the challenges of attracting a committed workforce to their global 
subsidiaries.

ASSESSMENT CRITERIA

 Identify the management approach adopted by WHL. (1 mark)

 Motivate this approach by explaining an example from the case study. (2 marks)

 Analyse WHL’s approach to recruitment challenges. (5 marks)

POST YOUR ANSWER ON THE DISCUSSION FORUM
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