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SUMMARY

Site-based management (SBM) is recent restructuring initiative in schools. The study is
carried out with the aim of investigating the extent to which teachers participate in site-
based management in schools. The researcher assumes that teachers are sidelined in site-
based management in schools. An extensive literature review provides a theoretical
foundation of the study and exposes the nature of site-based management. The qualitative
approach is used in the case study. Data are collected through interviews that were
conducted between July and September 2004. The interpretive paradigm is used in data

collection, analysis and interpretation.

The collected data are analysed through inductive analysis. The major research finding is
that teachers are marginalised in site-based management in schools and that school-based
decision making is il largely in the hands of school principals. It is recommended that
principals and SMT’s improve their management and leadership styles in order to alow

for real participation of teachersin decision-making to take place.
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