
















































































































Region E, the Central Soutpansberg High Rainfall Region, has five subregions: 

1. The Steep Slopes and Foothills of the high rainfall areas. 

2. The Mountain Plateaux. 

3. The Prominent Mountain Ranges. 

4. The Steel Slopes and Foothills of the very high rainfall areas. 

5. The Gentle Slopes, undulating areas and strike valleys. 

The climate of this region is characterized especially by the high rainfall averaging 

from 1 OOOmm to 2 OOOmm on the mountain plateaux. Temperatures are influenced 

by elevation with hot summers and mild the winters in lower portions of the region 

and mild winters and cool winters in more elevated areas. The vegetation consists 

of the North-Eastern Mountain Sourveld of the inland Tropical Forest Types. 

The land use varies. Some areas are under forest, and especially moderate slopes 

have high potential for forestry. The Tshivhase and the Mukumbani Tea Projects fall 

within this area and there are portions still with moderately low to high potential for 

tea. The Rembander and Palmaryville Nurseries for fruits and flowers projects are 

found in this area. This region provides optimal conditions for the economic 

production of avocados, rnacadamia nuts, bananas, pawpaws, mangoes, vegetables 
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and potatoes. Grazing also takes place. The water storage potential of this region 

is moderately high. Because of the high agricultural potential as well as the potential 

for industrial development, the water storage potential of this region should be fully 

developed; hence the erection of the Vonda Darn in this region was appropriate. 

TABLE 2 

POPULATION DISTRIBUTION OF VENDA BY DISTRICTS 

POPULATION CENSUS 1991:1 

DISTRICT TOTAL MALE FEMALE 

DZANANI 123 035 53 087 69 948 

MUTALE 55 141 23 945 31 196 

THOHOYANDOU 

I 244 535 107 749 136 786 

SHAYANDIMA 

TOTAL 422 711 184 781 237 930 
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TOTAL 

MALE 

FEMALE 

SOIL TYPES 

TABLE 3 

POPULATION GROWTH 1970-1991 

POPULATION CENSUS 1991: Page X 

1970 1980 

272 452 344 932 

106 325 141 480 

166 127 203 452 

1991 

558 797 

242 848 

315 949 

The soil types of Venda [Venda Development Information :DBSA, 1986:2-3] are on 

the whole fairly fertile and their carrying capacity above average for Southern Africa. 

Several main soil types can be distinguished in the various regions of Venda. In the 

region north-east of Soutpansberg, the soils vary from stony calcareous lithosols 

along the slopes of the hills, to medium or fine but shallow red soils, particularly in 

the Malanga Plains, to fine red sandy or loamy soils on the Waterberg quartzite 

pediments. To the north-west of Soutpansberg one finds extensive stony regions 

interspersed with lithosols and poorly leached red and grey sandy soils on the 

pediments. The lava slopes are covered mainly with fine to stony red soils. In the 

extreme east are found lithosols with rocky ridges and escarpments interspersed 

with deep and shallow red and grey soils. The pediments soils in the central parts 

of the country are moderately leached with fine red soils which are very shallow and 

stony in places. The plateaux have fairly red and yellow soils which are fairly 
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shallow in places. 

HUMAN RESOURCES 

Venda is richly endowed with only a few resources, one of which is labour, without -

which none of the other resources of a country can be utilised. The key to the full 

utilization of labour is the improvement of labour productivity, in which education, 

training and motivation play major roles [Benso/RAU, 1979:81]. 

The size of the labour force in Venda can be measured in two ways. In the first 

place, all the Vhavenda who are economically active wherever they reside, can be 

regarded as constituting the de jure labour force. The second measure is the 

number of economically active Vhavenda in Venda or the de facto Vhavenda labour 

force [Benso/RAU, 1979:82]. 

In 1980 the de facto labour force was 164 403 or 47.7% [Venda Development 

Information DBSA, 1986:3-2]. The dependency rate was 47.7%, (or 164 714). 

When the aged were included the dependency ratio came to 52.3% compared to the 

de facto population of 47.7%. This implies a small active population carrying the 

burdens of a larger population. 

Moreover, the economically active population in Venda is reduced by migrant labour. 

More than 54.6% of the total number of Vhavenda who are estimated to be 

economically active in 1970 [101 364] were employed outside Venda [RSA, 1977]. 
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The predominant proportion [64.6%] of those who were economically active in Venda 

were engaged in agricultural activities of some sort [RAU, 1979:31]. 

The fact that the majority of the Vhavenda are either dependent on employment 

outside Venda or on agriculture underlines its scarcity of alternative job opportunities 

which exists in Venda. 

TABLE 4 

ESTIMATED AVERAGE NUMBER OF PERSONS OF 15 YEARS 

AND OLDER ENTERING THE LABOUR MARKET 

IN VENDA 

MINIMUM 1980 1985 1990 1995 2000 
QUALIFICATION - - - - -

1984 1989 1994 1999 2004 

STANDARD 5 270 993 1 236 1 515 1 921 

STANDARD 6 & 7 1718 1 595 1 565 1 888 2 530 

STANDARD 8 & 9 1 259 1 431 1 540 1 604 2 063 

STANDARD 10 1 301 1 736 1 827 1 955 2 272 

TOTAL 4 548 5 755 6 168 6 962 8 786 

Planning Proposals (1979) RAU:34 
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From an analysis of population growth in Venda (estimated annual growth rate of 

5.9% [DBSA, 1986, section 3:3-3]), a very fast rate of increase is expected in the 

labour force - faster than the growth rate of the total population. In addition, 

significantly more students can, in future, be expected to remain at school for longer 

periods and finish with higher qualifications. This in turn will create higher 

expectations in terms of employment. It is also to be questioned [RAU, 1979:35] 

whether Venda can afford the luxury of continually exporting one of its costliest, and 

precious products - its human potential - especially the more highly educated and 

able-bodied portion of the workforce. It is also debatable whether the money sent 

back to families of migratory workers is substantial enough to rationalize this 

practice. 

It is therefore recommended that more labour-intensive opportunities, like the 

Tshivhase Tea Estate, should be created. The population growth should be checked 

by intensive public awareness campaign and family planning programmes. 

However, family planning works efficiently where standard of education is fairly high 

and the standard of living is also high. 

The system of education should be made more functional by placing more emphasis 

on commercial, technical, science and agriculture, where absorption into the existing 

labour market will be easier. More scholarships should be given to deserving Venda 

citizens in areas relevant to the Venda economy, for example to train more 

veterinary doctors, architects, agriculturalists, etc. In this way, the unemployment 

rate will be reduced. 
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ECONOMIC ACTIVITIES IN VENDA 

The study of the geography of Venda in the research could serve as a guideline to 

the analysis of the nature of land use or land misuse. According to O'Connor 

[1991 :1], the process of econ.omic development is everywhere influenced to some 

extent by the nature of the physical environment within which it is taking place. This 

influence is perhaps stronger in tropical Africa where most people depend directly 

upon the land for their livelihood than in many other parts of the world. This 

assertion is confirmed by Goude [1989:42], who even goes further to state that it is 

undoubtedly true that the nature of land forms may owe much also to the nature of 

the climate in the area, and to the influence that climate has through its effect on the 

nature of soil and vegetation. 

Furthermore, Adeleke and Leong [1981:135] claim that 'whether horizontal from 

equator to polar regions or vertical from ground to atmosphere, people are in one 

way or another affected by some or all the climatic factors'. From these assertions 

it may be deduced that with its vast rolling and undulating landscape, a vast, rich, 

arable sub-tropical landscape, coupled with a good supply of perennial water, for 

which Venda is often referred to as 'the land of a hundred streams', Venda includes 

some of the best-watered regions in South Africa. The geographic space of Venda 

therefore should be able to support a variety of tropical agricultural products if 

properly managed [The Republic of Venda, 1979: 18]. 
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TABLE 5 

AVERAGE ANNUAL AGRICULTURAL PRODUCTION IN VENDA 1981 - 1990 (IN TONS) 

(NALEDZANI, 1992:73) 

TYPE-
PRIMARY ECONOMIC TRADITIONAL COMMERCIAL PROJECTS TOTAL 

-
ACTIVITY 

1.1 AGRICULTURAL 
PRODUCTION 
Field Crops 2 198 3 574 830 6 602 

Maize 525 1 914 - 2 439 

Grain Sorghum 8 490 29 527 

Wheat 10 136 4 150 

Dry Beans 143 572 13 728 

Groundnuts 1 1 124 126 

Tobacco - 17 - 17 

Jugo Beans - - 322 322 

Cotton - - 363 363 

Sisal - - 262 262 

Panicum Grass 

1.2 HORTICULTURAL 
CROPS 
Fruits 
Oranges 625 5 - 630 

Bananas 675 25 242 942 

Litchis - - 31 31 

Mangoes 403 805 71 - 1 279 

Pawpaws 310 125 - 435 

Avocados 195 1 035 217 1 447 

Grenadillas - - 26 26 

Water melons - - 26 26 

Sweet melons - 7 174 181 

Guavas - - 201 201 

-
1.3 VEGETABLES 

Tomatoes 870 3 051 2 757 6 678 

Potatoes 44 168 338 550 

Hubbard Squash - - 184 184 

Sweet Potatoes 25 408 - 433 

Chillies - - 108 108 

Onions 72 156 - 228 

Pumpkins 25 8 - 33 

Cabbage 85 346 - 431 

Spinach 195 25 - 220 
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1.4 OTHER CROPS 
Tea - - 1 239 1 239 
Coffee - - 116 116 
Macadamia nuts - - 14 14 

2.· LIVESTOCK 
Animal slaughtered 
Cattle 8 087 - 2 159 10 246 
Sheep 435 - 346 751-
Goats 16 420 - 279 16 699 
Pigs 3 983 - 483 4 466 
Poultry 39 762 32 883 72 645 

2.1 LIVESTOCK 
PRODUCTS 
Hides and skins -
Cattle 6 828 - - 6 828 
Sheep 415 - - 415 
Goats 17 420 - - 17 420 
Milk (litres) 5 093 388 - 676 517 5 769 905 
Eggs (dozens) 553 966 - 7 106 561 072 

3. FORESTRY AND 
LOGGING 
Softwood and - 47 950 - 47 950 

sawlings 
Poles - 3 903 - 3 903 
Droppers - 42 - 42 
Laths - 730 - 730 
Firewood and - 12 089 - 12 089 

Kraalwood 
Nursery Plants - 110 453 - 110 452 

4. FISHING - 562 - 562 
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Table 5 shows the average annual agricultural production for a ten-year period. It 

shows the contribution of the subsistence, commercial and large scale plantation 

(projects) to the Gross Domestic Product (GDP) of the economy of Venda. The table 

shows that Venda produces a variety of crops, livestock, vegetables and fish. A 

variety of tropical products, such as banana, mangoes, avocadoes, tea, coffee and 

pawpaw are produced for the local market and for export. Forest products also 

contribute to the GDP. 

Livestock is also popular but less arable space is utilised for grazing. The common 

livestock reared are cattle, goats, sheep, pigs and poultry. The total production 

figures for livestock were not available for table, but the number of animals 

slaughtered was available. This figure can better explain the contribution of the 

livestock to the GDP than a mere total of livestock in the region. 

SECONDARY ECONOMIC ACTIVITIES 

The availability of primary economic activities has led to the esta~lishment of light 

processing industries, such as the processing of mango at Mango Man at 

Shayandima, the production of archar in Levuvhu, the tomato processing factory 

(Gant Foods Pty) at Makhado and Messina and NTK Venda Roller Mills for 

processing maize and maize products. There are also beverage industries, textile, 

wearing apparel, leather and wood processing factories at Shayandima. Agriven 

has either sold or transferred these secondary industries to private companies and 

the management are reluctant to give statistics about their operations, hence there 
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are no figures on them. While these light industries generate income and provide 

employment to the people they also assure farmers and agriculturalists a ready 

market for their products. In addition they also contribute to the Gross Domestic 

Product of the economy of Venda. From Table 5, it is clear that the greatest 

contribution to the Gross Domestic Product from agriculture in the ten-year period 

is from tea, followed by livestock and livestock products. This implies that if greater 

support is given to these industries, they will help to accelerate economic growth in 

Venda. 
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TABLE 6 

AVERAGE ANNUAL VALUE OF AGRICULTURAL PRODUCTION IN VENDA 

1981 - 1990 (RAND) 

[NALEDZANI 1992:76] 

TYPE OF PRODUCTION TOTAL VALUE (R) PERCENTAGE 

Tea Production 6 656 575 26 

Livestock and Livestock 5 859 956 23 
Products 

Field Crops 3 723 313 15 

Horticultural Crops 3 679 520 14 

Forestry and Logging 2 382 791 9 

Vegetables 2 286 068 9 

Coffee 431 970 2 

Hunting and Fishing 199 393 1 

Macadamia 30 262 0.1 

Having described the physiographic background leading to types of activities that 

take place in Venda, a look at population numbers and their growth rate will make 

the analysis of development strategies that have been adopted for Venda economic 

space meaningful. 
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The population of Venda increased from 272 454 in 1970 to 344 932 in 1980 and to 

558 797 in 1991 [See Table 3]. These increases give a high growth rate of 3.43% 

per annum, compared to 2.6% per annum for the Republic of South Africa. In 1991, 

256 770 or 46% of the population were in the age group 1-14 years; 270 743 or 

48.5% in the age category-15-64 years and 3 284 or 5.6% in the age group of over 

64 years [Population Census 1991: 1 O]. This shows that the economically active 

population of Venda was 48.5% with 51.8% dependents - a common demographic 

phenomena in developing countries. The highest concentration of the population 

was located in Thohoyandou/Shayandima core region [See Table 2]. Given a high 

population growth rate, and a high dependency rate, it is incumbent upon the 

government to implement a development strategy that can absorb the potentially 

active economic population and to reduce the already high unemployment burden. 

REGIONAL DEVELOPMENT POINTS 

Several development policies have been adopted, revised, and changed in 

pursuance of the changing strategies and governance of South Africa. Policies 

dating back to the Native Land Act of 1913, which released 10 percent of South 

Africa's total land area for exclusive use of Black residential occupation, culminated 

in the 'Bantustan', then 'Homelands' and more recently the 'National States' 

programme of governance and development. Rapid urbanisation and poor socio­

economic conditions in these areas compelled the government to appoint the Fagan 

Commission of 1946 to investigate and make recommendations on how to control 

Black urbanisation. The findings of the commission was rejected by the Nationalist 
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Party government in 1948. The new government favoured the 'reversal' of flow of 

Blacks from urban to rural areas (De Beer, 1986:72). In 1950, the Tomlinson 

Commission was appointed to investigate the possible development of the reserves. 

Among the Commission's findings was the recommendation that an industrial 

decentralisation strategy should be developed. C?ecentralisation, as a concept of 

development, emanates from the 'growth centre theory' discussed in Chapter 2. The 

decentralisation policy also failed to achieve its expected results. In 1979, the 

government appointed the Riekert Commission, which recommended, among others, 

the regional approach to development, emphasising mainly the integration of the 

homelands with the white metropolitan areas, instead of regarding homelands as 

separate entities. The whole of South Africa was divided into eight development 

regions, and later into nine regions with the homelands forming part of the regions 

(See Figure 6) Northern Province (of which Venda is a part) came under Region 9. 

Within each region, four types of industrial areas were recognised (Manual, 1982); 

1. Metropolitan areas, where the establishment of industries is favourable 

because of existing agglomeration advantages. 

2. Decentralisation points: areas close to metropolitan centres, where industrial 

growth could be concentrated to lessen the pressure of overconcentration in 

the metropolitan areas. 

3. Industrial development points: areas where alternative agglomeration 
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advantages could be established; and 

4. Other industrial points: areas with less potential for development as 

counterbalances to the existing metropolitan areas. 

According to the development needs of the various regions, varying degrees of 

incentives were made available. On April 1982 the promotion of industrial 

development was introduced in Venda in line with the governments new strategy for 

industrial development. The second phase, which was the promotion of small 

industries, was introduced in 1984. Two industrial points were identified in Venda. 

These were Thohoyandou and Muraleni. Thohoyandou was the new capital as well. 

VENDA DEVELOPMENT STRATEGY 

This section will 

1. explain the spatial strategy adopted by Venda, 

2. analyse projects initiated in Venda, 

3. discuss problems faced in the spatial development process, 

4. recommend some possible solutions to the problem, and 

5. project into the future of development programmes for Venda. 

When Venda was declared 'independent' by the former government of South Africa 

in 1979, ambitious development programmes were initiated by the government of 
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Venda to raise the 'country's' status to its new sovereignty among the community of 

nations. 

A new capital with a brisk commercial, medical and financial institutions, tertiary 

education opportunities, a seat of government, an industrial complex and 

telecommunication networks were established to improve the living conditions of the 

people. 

Soon the rapid influx of mostly unskilled, semi-skilled and skilled labour flooded the 

market. With the increase in population and infrastructure development, 

characteristics of urbanization began to develop at Thohoyandou. To develop 

Venda, and to check the problem of a possible polarization at the core, the 

government established the Venda Development Corporation [later known as Venda 

National Development Corporation (VNDC) Business Division] to undertake 

industrial, housing (both rural and urban), commerce and urban development in 

1981, in line with both the then Central Government and the Venda Government 

National Development politicies. In this way, four growth centres [now increased to 

five] were established. There were the proclaimed districts of Dzanani, Vuwani, 

Mutale, Thohoyandou/Shayandima and Tshitale (See Figure 4). A sixth district to 

be called Tshilwavhusiku was under consideration. These districts will serve as 

weaker growth centres or resource frontiers where spread effects will minimize the 

influx into the core of Thohoyandou, thereby decentralising development and growth 

in the region. 
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DEVELOPMENT PROJECTS 

By 31 March 1987, the Venda Development Corporation, in conjunction with 

private sector enterprises, had established eighty-two manufacturing industries of 

which twenty-two were large industries and sixty small industries. Large industries 

referred to companies with capital investments of R50 000 and above, and small 

industries were those companies with capital investments less than R50 000. 

Large companies were usually foreign-owned with advanced technological know­

how, while small industries were mostly in the hands of local businessmen. These 

industries created a total of 3 314 primary or direct employment [See Table 8]. 

Without these programmes, this number would have been added to the already high 

unemployment ratio in Venda or these persons would have migrated to centres of 

employment potential, notably, Gauteng Province. However, if one considers the 

fact that 12 000 jobs were created at Rosslyn, near Pretoria, and 14 000 in 

Babelegi in the North West Province, the number of jobs created in Venda is very 

small ( to mention just two 'successful' examples close to the core region). 

CAPITAL INVESTMENT 

The capital investment by 31 March 1987 as shown in Table 8 amounted 

to R22.096 million of which VNDC [Business Branch] invested R 10 939. 7 

million (49.8%) and the private sector invested R11 156.5 million 

(50.2%). This amount was invested in eighty-two industries which 

employed 3 314 workers. By comparison in Gazankulu, seventy-nine 

industries employed 5 142 workers and the government, through 
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Gazankulu Development Corporation, invested R24.2 million [more than double that 

of VNDC], while the private sector invested R35.9 million [more than three times that 

of the private sector in Venda]. The total sum for Gazankulu was R60.2 million. 

Agriculture, hunting, forestry and fishing contributed R34.7 million (7.9%), mining 

R17.2 (3.9%) and manufacturing R31.1 million (7.1%) to the Gross Geographical 

Product (GGP) at factor cost.* 

GEOGRAPHICAL DISTRIBUTION 

The largest concentration of industries - a high core type of concentration - was in 

the Thohoyandou/Shayandima magisterial district, where 53 (65%) of the eighty-two 

industries were established. Vuwani had 11 (13%) and Dzanani 18 (22%) [See 

Table 8]. The high core concentration of industries in Thohoyandou/ Shayandima 

is a clear case of the promotion of core-periphery policy, pulling all economic 

impulses to the centre from where other impulses may spread throughout the region. 

Mutale and Tshitale were still in their planning stages; hence there is no information 

about them. 

The Gross Geographical Product at factor cost comprises compensation of 
employees, operating surplus, and provision for the consumption of fixed 
capital (depreciation). The GGP measure the total final output of a region's 
economy during a particular year [Development Information, 1989:5.22]. 
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TABLE 7 

CAPITAL INVESTMENT BY 31MARCH1987 

[Development Information 1989 6-3-18-26] 

Number of manufacturing Industries, employment and investment in Venda by 31 

March 1987 

NUMBER OF INVESTMENT (R,000) 
DISTRICT INVESTMENTS EMPLOYMENT 

VNDC PRIVATE TOTAL 

Dzanani 18 83 15.7 79.8 95.5 

Thohoyandou/ 53 3 176 10 906.2 10 979.9 21 886.1 
Shayandima 

Vuwani 11 55 17.8 96.8 114 .6 

TOTAL 82 3 314 10 939.7 11 156.5 22 096.2 

Gazankulu 79 5142 24 242.9 35 914.0 60 156.2 

INCENTIVES FOR INDUSTRIAL DEVELOPMENT 

A total of R22.096 million [Development Information 1989:6-3-53] in the form of 

decentralisation incentives, according to industrial development points were granted 

to industrialists who established or relocated in Venda by March 1987. The 

incentives were granted according to the needs of the region. The industrial points 

in Venda were Thohoyandou and Muraleni. Region G, including Venda, was 

granted the following concessions: 
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1. Railage rebate - 50% of cost; 

2. Electricity - tariff should be the same as at Gauteng Province; 

3: Additio_nal monthly incentive per worker for 7 years amounted to R90; 

4. Training grant - 125%; 

5. Interest rebate for 10 years - 50%; 

6. Relocation allowance, up to a maximum of R500 000; 

7. Housing: rebate on interest on housing loans - 50%; 

8. Price preferences on tenders - 10%. 

Since development is an on-going process, the strategies to be applied also had to 

change with changing circumstances. The 1982 Regional Development Programme 

had to be evaluated by a panel of experts in 1989. In April 1991, the Central 

Government endorsed the recommendation of the panel of experts. Among others, 

the new development programmes included the following revised incentives: 

1. No company with an operational equity component of less than 35 percent 

shall qualify for incentives; 
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2. Internal relocations will no longer qualify for financial assistance. Only in 

exceptional cases will domestic relocations be considered for incentives, but 

relocation costs will be expressly excluded; 

3. Applications from abroad will be considered on merit. Approved foreign 

relocations will qualify for relocation costs up to a maximum of one million 

rand per project in addition to the five-year incentive scheme; 

4. New incentives are granted tax-exemption status. 

This new strategy departed significantly from the growth centre theory. Economic 

forces, rather than political interests, would determine the future geographical 

location of growth centres. The new policy effectively removed some of the 

incentives enjoyed by the industrialists and many could not operate effectively in 

Venda; hence they had to relocate to other centres where they could operate their 

business successfully. Examples are the Venbox, which moved to Nelspruit, Jumbo 

[Trans Africa Peanuts] (Pty) Ltd, which moved to Bophuthatswana [now North West]. 

This may also explain in part why eight industrial premises are standing vacant at 

Shayandima. 

COMMERCIAL DEVELOPMENT 

By March 1987, VNDC [Business Division] had invested R24 242.9 at its 82 

enterprises in Dzanani, Thohoyandou/Shayandima and Vuwani, employing 3 314 
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people [See Table 7]. In 1990 the government of Venda decided to merge the three 

development corporations, namely, Agricultural Corporation of Venda [Agriven], 

Venda Development Corporation [VDC], and Venda Electricity Corporation [VEC], 

into a single unit known as Venda National Development Corporation. VDC became 

the Business Division; Agriven, the Agriculturar Division a~d VEC, the Electrical 

Division. With the merger of the three corporations, their functions also changed. 

Industrial and commercial development was placed directly under the government 

and no longer under the VNDC [Business Division]. All the existing industries in 

which the government had shares were privatized. At present there are twenty­

seven foreign owned investments and the VNDC [Business Division] serves as a 

consultant to the companies. 

AGRICULTURE 

The VNDC - Agricultural Division - has also privatized most of its projects. The 

corporation feels that it was an unfair business practice to motivate small farmers, 

train, advise, and give them loans to develop, and at the same time compete with 

them. It has, therefore, decided to confine itself to resettlement, training and 

advisory roles. It is also believed that privatization would improve production. 

Currently, the following is the state of affairs of the projects managed by VNDC -

Agricultural Division. 

The three commercial farms are Barota, 175 hectares, Tsianda Fruit Farm, 135 

hectares, and Kutama Development Project, 12 hectares. 
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Barota is located at Tshakhuma in Vuwani District, twenty-five kilometres from 

Thohoyandou, on the Thohoyandou-Louis Trichardt main road. It is the biggest of 

the three projects. It produces four main crops: banana, avocados, macadamia and 

guava. It employs a permanent staff of 42 and a casual labour force of 185 during 

- the peak season. Barota exports its choice grade (Grade One) of banana to 

Gauteng Province and the second and third grades are sold locally. The avocados 

are exported through the port of Cape Town to Britain, France and Germany. 

Macadamia is exported through Levubu Corporation to the Far East. When 

production is low, exports to overseas are made through Durban. Guava is sold 

mainly to Gauteng Province and to Granopassi, a processing firm at Pietersburg. 

Tsianda Fruit Farm produces lichens, mangoes and avocados on an area of 135 

hectares. It has a small labour force of seven permanent staff and fifteen casual 

labour, which could be increased to over forty during a good season. Like the apple­

picking practised in Europe, school-going children are used to do the picking during 

the peak season. The lichens are exported to Europe and mangoes are sold locally 

for consumption and for processing into archar. 

The Kutuma Development Project (Small Farmer Development Programme) 

produces grapes and peaches on a twelve hectare farm. Since Kutama is in the 

tropical area, the grapes and peaches mature earlier than in the Mediterranean 

areas in the Western Cape. This gives it a ready market locally. At present the 

Kutuma Farm serves as a satellite farm project to train small farmers to produce the 

same crops in the area. Farmers are encouraged to cultivate, at least, five hectares 
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for a start and about ten farmers are currently engaged on the project. The other 

projects which have all been privatized are the Makonde Project, which has over 200 

hectares under vegetable for about fifteen farmers; Nwanedi Farms in Mutate has 

about 600 hectares with thirty-five farmers producing tomatoes for Makhado and 

Langerberg tomato factories for processing. - Other smaller food crop projects 

include Sundani (8 hectares), Tshisaulu (34 hectares), Tshikondelo (75 hectares), 

Tshimpupfe (12 hectares) and Gogoboe (8 hectares). The future role of VNDC 

(Agricultural Division) is to privatize the existing farms and devote its attention to 

finance, training and advice to farmers. 

TOURISM 

Venda is described as the 'Land of Legend'. Her past and present are interwoven 

in its folklore. The beautiful landscape, historical centres and local crafts have 

attracted tourists from Gauteng, Germany, Holland and Switzerland. The tourists 

usually visit places of interest, such as Phiphidi Waterfalls, Potholes and the Big 

Tree; others visit places of culture, among them, the Sacred Forest, Lake Fundudzi, 

The Dzata Ruins and Kokwane Prehistoric Foot Prints. Those interested in art visit 

Tshino, Tshakuma, Mutale and Hamutsha. A few also go to the Tea Estates. The 

potential for tourist development is great but at present it is rather underdeveloped. 

The roads to the interesting and popular tourist destinations are all untarred and in 

a poor state. The tourist centres are unkept and sometimes an eyesore. These 

need immediate attention, if the tourist industry is properly developed: it has the 

potential of helping to improve the economy of Venda. 
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MINING 

The mining potential is currently completely underutilized. It is known that the 

deposits of gold, nickel, copper, graphite, corundum, magnesite and coal do occur 

in the northern parts of Venda, but due to the demand and price on "'."orld markets, 

no further mining development is envisaged in the near future. The only major 

mining activity is the Tshikondeni Coal Mine, which employs three hundred and 

seventy-three persons. This mine constitutes one of the major sources of ISCOR's 

future prime coking coal requirements. Reserves, which are estimated at 190 million 

tonnes, would give working life of approximately 24 years at a production rate of 2 

million tonnes per annum [DBSA 1986:7-39]. The short life span would not allow for 

long term development of Tshikondeni, and the possibility of it becoming a ghost 

town after the coal is exhausted is very real. The government must, as a matter of 

priority, start planning for an active economic activity to continue even after the 

demise of the coal mine. 

PROBLEMS IN THE SPATIAL DEVELOPMENT OF VENDA 

The major area for job-creation in Venda remains in the primary economic sectors, 

of which agriculture currently contributes 8.3% to GDP, a decline from 27% in 1970. 

Although agriculture is often said to be the backbone of the Venda economy, only 

5,6% of the budget in 1990/91 was devoted to it. 

The rural areas of Venda are generally characterized by a high degree of poverty, 
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a lack of basic services, high dependency on migrant and/or commuter income and 

high population pressure on limited agricultural land. Agricultural units are generally 

too small to earn a living and many people in the rural areas do not have land rights. 

Vanda's location, far from important markets, imposes a major constraint on. 

development. The low population of Venda, in comparison with the area and the 

country's natural resource potential, is a major problem on development. 

Rural and community development programmes are of considerable importance in 

Venda, given the extent of rural poverty. Planning actions need to be translated into 

projects leading to a meaningful improvement in the quality of rural life. Effective 

action orientated planning, together with the efficient utilization of funds, human and 

physical resources is of utmost importance if the development potential of Venda is 

to be realised. 

Education for all at all levels should be vigorously pursued. 
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CHAPTER FOUR 

THE TSHIVHASE TEA EST ATE 

INTRODUCTION 

There are several approaches to evaluate the impact of a tea estate within the 

overall development framework. They can be used individually, or in combination 

with other research methods. Historical approaches have been particularly valuable 

at the exploratory stages [Mitchell, 1986:42]. Other highly commendable 

approaches include benefit-cost ratios, because they provide a systematic base for 

comparison of estimated consequences against actual cost. Attitudinal surveys 

represent another means through which reaction of local populations towards 

management practices can be obtained. The fourth approach relies upon probalistic 

assessment. Mitchell [1986] criticises over-reliance upon one-shot-case studies for 

experimental and longitudinal research design because no baseline data are usually 

available against which to compare the post agent experience. Campbell and 

Stanley [in Mitchell (1986)] concluded that case studies have almost no scientific 

value because they believed that 'securing scientific evidence involves making at 

least one comparison'. 
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A contrasting view was provided by Salter [1967:71-2], who argued that case- studies 

can be valuable particularly when the investigator is starting to explore a problem 

and is not sure which are the significant variables and relationships. Although Salter 

felt that analysis of a single case would rarely be sufficient for a full inquiry, he 

believed that a large number of case studies could suggest fundamental _ 

relationships. Adams and Schvaneveldt [1991 :14] defined a case study as 'confined 

to one or a few subjects (cases); the first focus is usually broad in the type and 

quantities of variables that can be studied and the approach tends to be in-depth 

and comprehensive'. Since a case study includes only one of very few cases, it can 

afford to deal with all pertinent information or aspects of the cases or situations. 

They emphasised that case studies had been used extensively in the field of Social 

Work, Law, Education, Medicine and Sociology, among others. Furthermore, in 

contrast to a general survey approach, the case study attempts to thoroughly assess 

a cluster of factors by focusing on one or a small number of cases. The case-study 

approach usually assesses the unit as it exists, in a natural, unaltered setting. 

However, proponents of case study approach contend that 'the problem of 

generalization is a major difficulty with the case study method [Mitchell, 1986]. 

A CASE STUDY 

Since the research is about a community and the impact of a resource development 

on that community, a case study approach in this instance can be considered very 

appropriate. Notwithstanding the shortcomings and criticisms labelled against case 

studies, 'they have been used extensively' and they will continue to be used. In the 

76 



social sciences, strict empirical evidence that can be replicated in its entirety and in 

all cases is still remote from reality. Babbie [1989:26] observed that case studies 

more typically yields qualitative data: observations not easily reduced to numbers 

and not easily compared to other situations. This research is not an experimental 

design. Furthermore, in this investigation, the researcher has not relied-solely on 

the case study of the Tshivhase Tea Estate. The research work has been broad at 

the beginning and narrowed down to a specific unit to assess the impact of this 

estate on the community it purports to serve. 

GENERAL CHARACTERISTICS 

The Tshivhase Tea Estate is located eleven kilometres west of Sibasa in the 

Thohoyandou district. It is on the eastern side of the main road from Sibasa to 

Makhado while a sister estate, Mukumbani, is on the west. The Tea Estate presently 

covers 584 hectares. It is a partnership in capital investment between Sapekoe, a 

private company with headquarters in Tzaneen in the Northern Province, and the 

VNDC on behalf of the former Government of Venda. The land was made available 

by the tribal authorities - Chief Tshivhase and Headmen - for a comparatively small 

rental and with laudable sacrifice in the public interest [Steenkamp, 1994:22]. The 

tribes involved were small groups from the villages of Lufhangani, Muringoma and 

Balavhuli, who were moved to Mapate and Duthuni, about 5 kilometres away from 

the Estate. This was in 1973. Even though it was established rather late, compared 

to Natal [1877], it is the second largest tea estate in South Africa in terms of aerial 

extent as shown in Table 8. 
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There are three administrative blocks, a canteen (unused at present) for workers, a 

clinic and a store for their equipment. Behind these buildings is the factory building 

where the tea is processed for distribution to the local market. On the northern part 

of the tea estate are the hostels for the workers' residence. The hostels have pipe.:­

borne water supply, electricity, and a recreational hall with a television set. It also 

has a large seed nursery on the southern part where all the seedlings for the estate 

are cultivated. There are no other crops of commercial value on the estate. 

GEOGRAPHICAL REQUIREMENTS OF TEA 

As an evergreen perennial shrub that grows in tropical and sub-tropical latitudes, tea 

requires an average high temperature of over 21°C during the growing season. It 

can stand a good deal of cold as long as there is no frost severe enough to split the 

bark of the tea leaves. Although it requires rainfall of between 1 270mm and 

5 100mm without any prolonged drought, it does well with an average rainfall of less 

than 800mm [see Table 9]. From Table 9 it is clear that Tshivhase Tea Estate 

enjoys above average rainfall for tea cultivation (1 666mm). In areas where drought 

occurs, such as in the Northern Province, some form of irrigation becomes urgently 

necessary, hence most of the tea estates operate close to dams, such as the 

Magoebaskloof Dam near Tzaneen [for Middelkop], and the Grenshoek Tea Estates 

and the Thathe Vonda Dam in Venda [for both Tshivhase and Mukumbani Estates]. 
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Table 8: DESCRIPTION OF TEA ESTATES IN SOUTH AFRICA 

[MARCH 1992] 

Tea Talks Volume 10 April 1994:22 

PROVINCE NAME OF AREA UNDER 

TEA ESTATE CULTIVATION (HA) 

Transkei Magwa 795 

Majola 394 

Mkhosi 522 

Mazizi 231 

Transkei Smallholders 48 

Sapekoe Outgrowers 96 

Northern Province Tshivhase 584 

Mukumbani 502 

Middelkop 515 

Grenshoek 423 

Mambedi River 400 

Natal Ngo ma 500 

Richmond 523 

Nkandle (KFC) 80 

Paddock Tea 150 

Mpumalanga 'My Own' Tea 550 
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Tea requires slightly acidic soil without calcium and makes heavy demands on 

nitrates. It grows best on highlands and well-drained slopes. Slow growth usually 

means quality - that is, better flavour - but less yield per hectare. 

GENERAL REQUIREMENTS 

Tea production demands cheap and abundant labour for picking 'flush' [two leaves 

and a bud]. Cheap labour maintains competitive price of tea as compared to other 

beverage foods. Tea marketing companies may otherwise be attracted to buy from 

other cheaper sources like Kenya and Malawi. Labour must be abundant because 

the two leaves and a bud must be picked within a given period. If labour is not 

abundant, machinery would be used, but this compromises quality picking with 

speed. As mentioned earlier Tshivhase has higher than average rainfall for tea 

cultivation in South Africa. The relative humidity during the peak period from October 

to April [7 months] averages 80%. The estate lies between 900m and 1 200m 

above sea-level with gentle slopes which facilitate natural drainage. The area is 

frost-free. The soils have a Ph (acidic level) of between 7 and 8 and responds 

favourably to the application of fertilizer. There are several villages surrounding the 

tea estate which afford it a regular supply of labour and at no transport cost to 

workers and to the estate management because they live within walking distance 

from the estate. Another advantage for the tea estate for the supply of cheap and 

abundant labour is the very low educational background required for tea picking. 

From Table 2 workers with no schooling constituted 36.7% and those with 

educational background below standard 5 were 23.3%. These two categories made 
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up 60% of the labour force. 

TEA PRODUCTION AT TSHIVHASE 

Production of tea begins from the seed -nursery to planting, picking of tea leaves, 

processing the leaves at the factory, grading and then packing for distribution to tea 

manufacturing companies. These processes are divided into four main functions 

under an estate manager or administrative manager. 

The Production Manager is in charge of the seed nursery, planting, pest control, soil 

erosion control and picking of tea. The tea leaves are weighed on the field and sent 

to the factory. At the factory, the leaves are weighed again and samples taken for 

study and analysis. Then they are cut into pieces and conveyed to the withering 

department, where the moisture content of the leaves are reduced. This process is 

technically known as leave down. Here the withered leaves are checked and then 

fed to dryers. 

From this department the tea leaves are conveyed to the Fermentation Department, 

where the leaves, through oxidation, gradually change colour from green to light 

brown. From this stage, the leaves are conveyed to the drying room. When 

thoroughly dry, the South African tea is mixed with imported Ceylon tea to improve 

flavour. At this stage the tea is graded and packed into bags, sealed and labelled 

for Lipton or Becketts - companies which add their specific flavours and pack them 

under their brand names for the South African market. 
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Another department on the estate is the Personnel Department, which takes care of 

the welfare services of the Estate. The various activities of the different departments 

are co-ordinated by the administrative staff headed by an administrative manager. 

TEA INDUSTRY IN SOUTH AFRICA 

Tea, or Camellia Sinensis was introduced into the world by the Chinese about 5 000 

years ago. It was introduced to the West in the 17th century. Tea was first grown 

South of the Limpopo in Natal, South Africa, in 1850, when a few plants were 

brought from Kew Gardens in England. They were shared and planted by Hulett, 

Brickhill and Lyle. The first serious commercial tea farming was started in 1877 at 

Durban. The first South African tea was produced in 1881/82 and it amounted to 

some 545 pounds in weight, the equivalent of 24 525 kilograms [one pound weight 

equals 0.45kg]. 

The tea industry in South Africa nearly died by 1905 for several reasons. Among 

them were the poor price of tea in the world market, and keen competition by the 

sugar industry for both economic space and labour. The Indian and Natal 

governments discouraged the importation of Indian 'Coolies' on which the Natal tea 

and sugar industry relied. The Africans were not used to that type of labour. It was, 

however, revived in 1962. 

Sapekoe established its farms, Grenshoek and Middelkop, in 1963. In 1965, the 

82 



Bonuskor Group established a tea estate on the hills west of Barberton. In the same 

year Sapekoe started a tea estate near Richmond in Natal. In 1966, Sapekoe 

started a fourth estate at Ngome between Vryheid and Nongama. The former 

Departments of Agriculture and Bantu Affairs under the former government of 

Transkei started a branct:i of the South African Tea industry in Transkei. At present, 

the development in Transkei of nearly 2 000 hectares is a third of the planted area 

of Southern Africa [Steenkamp, 1994:22]. In 1973 Sapekoe established the 

Mambedi River Estate in the Levuvhu area near Louis Trichardt; Tshivhase and 

Mukumbani were established in Venda and a new development in central Zululand 

near Ntingwe was commissioned. 

Consumption of pure tea in South Africa rose from annual sales of 18 938 tonnes in 

December 1978 to 20 542 tonnes in 1987, an increase of 1 604 tonnes or 8~5% over 

the ten year period. The estimated South African production for the 1991/92 season 

of 15 661 tonnes was almost 63% of the Republic's requirement. The source of tea 

imports to make up for the shortfall in South Africa's requirements is as follows: 

Malawi supplies 24% of the total requirement, Sri Lanka 8% and Kenya 5%. The 

chief producer in Southern Africa is Sapekoe with 73%. It supplies the South African 

tea market with 63% of its requirement. Thus South Africa produces a great deal of 

tea which otherwise would have had to be imported [Steenkamp, 1994: 17-23]. 

HUMAN RESOURCES DEVELOPMENT 

The most obvious positive impact qfthe Tshivhase Tea Estate is the employment of 
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900 workers during the peak season. This is made up of 26% male and 74% female. 

It has also employed complete illiterates [37% of the workforce with no formal 

education] and semi-literates [23% below Standard 5] - the two categories making 

up 60% of the workforce. These categories of workers are not easily absorbed in 

the job market [see Appendix II item 10-11]. From Appendix II item 1,-the largest 

number of the workforce are women: they constitute 74.4% of the labour force. The 

large portion of the labour force with low educational background being female may 

have contributed to the high level of long service of over 10 years in the industry 

[Appendix II, item 12]. The fact that they work close to their homes also contributed 

to the labour stability in the industry. The female group are less mobile compared 

to their male counterparts; thus the Tshivhase Tea Estate has helped to reduce 

local, unskilled labour. 

Another direct impact is the provision of housing, electricity, water, recreational and 

first aid facilities on the Estate. The villages surrounding the farm, especially 

Mapate and Duthuni, do not have electricity and pipe-borne water. The workers 

used to have subsidized meals at their canteen on the Estate, but it was alleged that 

the canteen workers cheated on the workers and abused the privilege; therefore on 

the advice of the workers the canteen was closed down and the funds involved 

added to their monthly salary. 

There is a training school on the farm and training sessions span from basic tea 

picking techniques to industrial relations, interaction management and field 

supervisor's course. From Appendix II, item 16, 94.4% of the workers have attended 
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one course or the other and only 5.6% have had no training. Considering the formal 

educational background from Figure 7, this is a healthy exercise for improved tea 

production, but it is doubtful whether their training can enable them to transfer their 

skills elsewhere. It is also doubtful, whether training in picking tea can be used to 

improve their own subsistence production. 

However, other workers with better educational qualifications leave the factory as 

soon as they are given training on-the-job. For example, on the researcher's second 

visit to the factory, the supervisor complained that all the 5 trainee-mechanics had 

left the factory for similar jobs in Johannesburg. The reasons usually given are poor 

salary and working in a rural environment. Other workers like the typists, office 

clerks and field supervisors can be economically mobile as a result of their training, 

but most of them have the longest service record at the Estate. A few who had risen 

through the ranks have had different training opportunities as they moved up the 

ladder. 

There are also 8 mini-farmers who are small farm holders who rent land from 

Sapekoe and supply Tshivhase with raw tea. These are permanent owners of the 

portion they rent. All equipment, materials, insecticides and technical advice are 

given by the Estate to these mini-farmers at subsidized rates which are deducted 

from their earnings at the end of the production year. They are permanent, self­

employed and can even employ others on their farms. They earn regular incomes, 

higher than the workers, and the field manager claims that their tea is of a higher 

production per worker and also of a better quality because of better supervision and 
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close attention given to their work. 

The tea estate is a joint venture between the former Government of Venda and 

Sapekoe; therefore the success story of the tea estate implies that the erstwhile 

government has entered into a viable partnership with reliable source of revenue. 

The life span of a tea plant is between 100 and 120 years. The estate is 22 years 

old; therefore the continued source of revenue for the government and job security 

for the workers are assured. As a private, limited joint-venture no partner was 

prepared to give figures and financial standing of the industry; hence there is no 

production figures and statistics. 

SPILL OFFS 

Tea companies in South Africa have been doing good business. This is clearly an 

import-substitution venture and saves the country much-needed foreign exchange. 

According to Steenkamp [1994:19], the country saved R94 million in foreign 

exchange for the 1992/93 production year. 

From Appendix II item 4, it is estimated that 67 .8% of the workers are heads of their 

households; therefore their jobs are an important source of income for the entire 

households, with an average of 3 or more dependents. 

Fuel wood for drying tea leaves at the factory are obtained from Thathe Vondo, 

Mathondoni and Entabeni Forestry. These are private companies engaged in 
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sawmilling, logging and wood products. Thathe Vondo is only a kilometre away on 

the western side of Tshivhase, while Entabeni near Levuvhu is 25 kilometres with 

Mathondoni between Entebeni and the Estate. These three companies supply the 

tea estate with fuel wood, thereby providing a regular source of market for the wood 

industry. The whole chain of the tea-industry from production line to processing, and 

marketing to final consumption, in their little ways, contribute to the economic growth 

of Venda and to South Africa as a whole. 

MANAGERIAL STRATE GIES 

Worker involvement in decision-making and good inter-personal relations with strong 

training facilities have helped the company to make very encouraging progress over 

the years. Sound managerial practices have led to rapid expansion of the farm to 

make it the second largest in aerial extent in South Africa. Mini-farming [by small­

scale farmers attached to the estate] has raised the confidence of the workers in the 

management of the Estate. There is also a creche for the children of the workers on 

the farm. The fact that there have been virtually no boycotts and serious conflicts 

between the workers and management on the farm is a reflection of favourable 

management/worker relationships and this climate augurs well for both 

administration and the workers. 

COMMUNITY DEVELOPMENT 

Since the establishment of the Estate in 1973, very little has happened as a direct 
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contribution made by the Estate to the community in terms of infrastructural 

development. A slow, red laterite and dusty ten-kilometre road, which links the 

villages of Duthuni and Mapate through Tshisaulu from Phiphidi to join the main 

Thohoyandou-Louis Trichardt road, remains as it was on the inception of the Estate. 

The road becemes very slippery and impassable during heavy rainfall. 

In an interview with the headman of Mapate, he claimed that the Estate promised to 

build a chiefs house for him in 1985. He is still waiting for the building of the house. 

Since 1992 there have been regular meetings between the management of the 

Estate and the headmen on the issue of the extension of water and electricity to the 

Mapate community, but they have neither water nor electricity as at now. The 

Management of the Estate claim that they have been supporting the community 

through donations to the headmen [on request] but the community leaders deny this. 

The greatest bone of contention is the encroachment of the Estate on the private 

lands of the people of Mapate. The negotiated space for the tea estate was 100 

hectares but at the moment the estate stretches to 584 hectares, almost six times 

what was agreed on. The community claims that they just see the estate always 

expanding, and since 1992 they have been locked up in discussions on how to stop 

further expansion of the Estate. 

Obviously, the three communities removed from their motherland with comparatively 

small rental and laudable sacrifice in the public interest [Steenkamp, 1994:22] 

should not be made to regret for their 'laudable sacrifice'. They should have been 
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promptly resettled elsewhere with adequate land for farming, and adequately 

compensated for the loss of their land. Perhaps, they hoped to benefit from the 

provision of infrastructural development, like pipe-borne water, electricity and good 

roads which now seem so near and yet so far. The other problem is pressure on the 

land, which has culminated in the depletion of fuel wood. Compared to the 

vegetation of Lwamondo, the vegetation cover near Mapate has diminished. This 

is because of the pressure of obtaining fuel wood by villages on the small area left 

for them after the tea estate had obtained the greater part of their economic space. 

The management of the estate, realizing that the depletion of vegetation cover 

nearby may have negative consequences on the future development of the Estate, 

has introduced fast-growing fuel wood for the community. They also allow the 

community to collect dead twigs from the tea Estate for fuel wood. The community 

confirmed the introduction of the fast-growing exotic gum trees to check the 

threatening imbalance in the ecology of the area. 

However, the tea plantation has given a good cover to the soil, and soil erosion and 

donga development have constantly been checked. The aesthetic dimension of the 

Estate too, cannot escape any visitor. The evergreen rolling slopes with bright 

tropical sun shining on them are a rare scenery with inexhaustible themes for the 

painter and the poet - matchless beauty with irrepressible features in the tourist 

programme of Venda. Thus this private company with a high profit motive has 

succeeded in providing a certain number of jobs for the local people, a contribution 

of food for the nation, foreign exchange for the national government, and beauty for 

all. 
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CHAPTER FIVE 

EVALUATION 

From Chapter I where reference was· made to the problem statement and the 

relevant hypotheses, it has become clear that the focus of this study is development 

projects in Venda with specific reference to the case study of the Tshivhase Tea 

Estate. 

Chapter 2 summarises the applicable development tenets supporting the 

' 
investigation. Chapter 3 deals with the overview of Venda space reality. Chapter 4 

presents the facts and figures of the Tshivhase development. This chapter brings 

together all related matters and evaluates the results. Figure 9 summarises the main 

empirical findings, which have been explained fully below. 

INDICATORS 

Adapted from Nkambule's thesis [1992:114] twelve indicators were selected and are 

shown on a divergence bar graph on a point scale, ranging from negative 5 to 

positive 5. It implies that the researcher, due to his direct and thorough exposure to 

the Tea Estate, selected twelve important development indicators, from a variety of 

possibilities. The twelve selected are then each awarded a score on the scale where 
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*the positive covers 1 to 5 (1 being low and 5 being high); 

*the negative covers 1 to 5 (1 being low and 5 being high); 

in the sense that positive 5 is the highest possible developmental indication and 

-
negative 5 the lowest possible developmental indicatiqn. 

Forty seven marks could be awarded on the twelve indicators. Out of a total of 47 

points 30 (64%) indicated minimum impact and only 17 (36%) showed positive. 

Figure 9 illustrates the following characteristics: 

1. Development: Keeping in mind that development means the difussion 

simultaneously of economic activity and that it implies modernization in all four 

dimensions of the spatial system: political, socio-cultural, economic and physical, the 

score for this indicator is plus 1 and minus 3. From Appendix II item 24, 80% of the 

workers claimed that the Tshivhase Tea Estate has not helped them, and this must 

be interpretated in a developmental sense. 

2.. Growth Models: A score of plus 3 acknowledges that the Tea Estate is an 

important change from mainly subsistence farming in the region to production for 

profit. 

3. The Reality of Venda Development : The space economy of Venda is at a 

stage where core dimension in a core-periphery relationship is the true reality. The 
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development projects do not influence to the opposite. It does lift up the periphery, 

but only in a small way (plus 1 ), the negative of minus 3 is an important result. 

4. Job Creation : The tea estate has offered jobs to 450 permanent staff and during 

the peak season additional 450 workers are employed. Workers have been able to 

acquire some property which they would not have obtained had they not been 

employed on the estate. The employment is positive: but considered in terms of 

overall unemployment, and a high dependency ratio, it is a plus 2 and a minus 2 

situation. 

5. Human Resource Development: The investigation showed that workers 

underwent on-the-job training, only in relation to the tea industry. The skills they 

acquired were not transferable in many cases nor could they be applied in improving 

their farming skills. The other courses for the middle management, that is, Basic 

Industrial Relations, Supervisor's Course [see Appendix II item 16] are not 

recognised outside the tea estate. This in part explains why some workers have 

stayed on the farm for over ten years. However, in the factory section, the workers 

who are trained in mechanics, do not stay for long. This clearly spells out negative 

minus 4 and only plus 1. 

6. Income: From Appendix II item 13, it is found that 89.9% receive monthly salary 

of R300 or less, while about 10% earned between R300 and R 1 000 with 1.1 % 

earning between R1 000 and R1 500. If one considered the fact that 45.5% of the 

workers have worked with the estate for over 10 years, then 90% of them earning 
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R300 or less would appear to need some serious improvement. 

7. Community Development: This is seriously lacking. The headmen and the 

people complain bitterly about the lack of interest in and from the community. A 

chiefs house had been promised by the estate but it has not been-built. 

8. Networks : Roads and communication networks are underdeveloped. Roads form 

the tea estate to adjoining villages are still dusty, pot-holed and impassable during 

heavy rains. Improvement and expansion are non-existent - therefore a minus 4 

score. 

9. Tea Production: The greatest contribution of the Tshivhase Tea Estate is the fact 

that it is the second largest tea estate in terms of size [see Table 8]. Tshivhase 

produces some of the finest tea leaves in South Africa. It has therefore contributed 

positively to reduce the amount of tea that would otherwise have been imported. In 

the production sense, Tshivhase is a success, that is, plus 4. 

10. Physical Conditions: The Tea Estate has one of the most suitable geographical 

conditions for the production of tea in South Africa. From Table 9, the Tshivhase 

Tea Estate has shown a consistently good average rainfall necessary for tea 

production. The mountain slopes are well drained and the temperature is ideal for 

the best leaf production. It thus gets plus 2, assuring the element of sustainable 

growth. 
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11. Spilloffs : The Tea Estate has led to a linked industry - that of fuel wood 

production for drying of the tea leaves. Fuel wood is supplied by Thathe Vondo, 

Entebeni and Mathondoni sawmills. It also supplies tea for marketing to Liptons and 

Becketts. However, it has no direct bearing on local inhabitants around the estate; 

therefore its impact is negative in this sense. It has not led to either economically 

viable developments - a serious shortcoming, thus minus 5. 

12. Perception of the People : The general perception of the local citizens is 

negative, since the feeling is that the Tshivhase Tea Estate has not done enough for 

the community. Much of the success of development, in the long run, relates so 

closely to the perceptual aspects. 

Key to place names in Table 9 

1. Grenshoek Tea Estate 2. Magwa Tea Estate 

3. Mambedi Tea Estate 4. Middelkop Tea Estate 

5. Mukumbani Tea Estate 6. Ngo me Tea Estate 

7. Richmond Tea Estate 8. Sentecko Tea Estate 

9. Tshivhase Tea Estate 
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TABLE 9 - RAINFALL STATISTICS 1980 - 1994 TEA PLANTATIONS IN SOUTH AFRICA 

YEAR NAME OF TEA ESTATE 

1 2 3 4 5 6 7 8 9 

1980 - 81 1752 1422 1534 1802 - 1627 1231 1156 2164 

1981 - 82 936 1581 641 996 - 927 927 937 1358 

1982-83 695 985 336 809 - 754 754 798 782 

1983 - 84 880 2001 523 886 - 1074 1074 1233 1148 

1984-85 1424 1756 1088 1496 - 884 884 1241 2162 

1985 - 86 1406 1708 892 1145 - 1146 1146 1234 1354 

1986 - 87 1329 1781 606 1178 - 1231 2553 1052 1135 

1987 - 88 1888 2268 1306 1618 - 2063 1798 1305 2286 

1988 - 89 1011 2075 726 1074 1038 1509 1494 1307 1477 

1989 - 90 1354 1234 719 1221 1105 2164 1172 1133 1533 

1990 - 91 1413 1332 1030 1230 1487 1927 1063 1499 1740 

1991 - 92 373 1388 359 407 451 960 1036 649 577 

1992 - 93 770 1023 937 676 1188 998 698 1013 1645 

1993 - 94 900 1532 595 704 826 1266 870 918 1242 

Average 1247 1510 789 1138 1054 1522 1174 1114 1666 

I Rainfall 

Source: Tea Talks Vol.10 April 1994-3-5 
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In the search for applicable models, nothing could be found to be used at the micro­

level for the analysis; in other words, an exact model for analysing the 

developmental nature of the Tshivhase Tea Estate or the other developmental 

proiects in Venda is not readily available. The closest one could lay hands on would 

be the Miossec model for tourism [Pearce, 1989:17]. Such a model has to be 

adapted from its tourism origin to this case study reality. An interpretation of this 

model is to go hand-in-hand with an evaluation of the Tshivhase Tea Estate, and can 

be done at best with the various components of this model. 

Estate (Resort): Tshivhase is 'distant' in character and definitely pioneer. There is 

no possibility at this stage of multiplication. The Tshivhase Tea Estate has a 

picturesque environment which is ideal for tourist industry, and augers well for the 

future. The two estates can be utilised for an organisation of a holiday resort. A 

linked hierarchy of specialised holiday facilities like catering, accommodation and 

planned tours on the Estate will have some semblance of more advanced stages. 

Transport The transport considerations ( the second column of figure 10) reflect a 

mixture of isolation and some 'opening up' . There could be an opening up of a 

network of transportation services between the Tshivhase Tea Estate, Mukumbani, 

Dzata Ruins in Nzhelele and Lake Fundudzi up to the Nwanedi Nature Resort. At 

present there are no links with the components of the system and the roads are in 

a very bad state indeed. 

Behaviour of the Local People: The third column is interpreted from two angles. 
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Tourism behaviour is translated as the behaviour of the local people. Firstly, there 

is a lack of interest in, and knowledge about, this development project. Secondly, 

there is no global perspective and how this fits in with the overall tea development 

in the world, in the African continent or in South Africa, and nothing is picked up from 

blocks 2, 3 and 4. People genuinely lack knowledge and interest in the tea estate. 

Attitude of Decision-Makers: From the study the researcher clearly established that 

the attitude of decision-makers towards the type of development project as illustrated 

by the Miossec model as adapted here for the Tea Estate is something of a mirage: 

the decision-makers do not really know how to use this as the building blocks in the 

developmental strategy. For all four columns of Figure 10, the interpretation points 

to low position on the development scale. This tourism model, of course, does not 

'translate' or 'transform' smoothly to the tea estate reality. It does, however, give 

direction of the type of model that is to be developed. 

HYPOTHESES 

With reference to the stated hypotheses the following evaluation can be done. The 

main hypothesis for this investigation states that the Tshivhase Tea Estate as a 

developmental instrument fails to attain its aim. This hypothesis has to be accepted 

mainly on the following grounds: the indicators as reflected in Figure 9 show 64% 

negative results. The Miossec model clearly underlines the lack of development. 
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The first sub-hypothesis: The core-periphery model spells out very clearly that 

although the Tshivhase Tea Estate is very close to Thohoyandou (11 kilometres) it 

carries the characteristics of a developing periphery. It is isolated from the people, 

no visible forward or backward linkages have developed and the people perceive it 

with indifference. 

With the second hypothesis it has to be stated that the Tshivhase Tea Estate could 

be the most appropriate development project in the area, so the hypothesis can be 

rejected. All the physical and the climatic characteristics are ideal for tea production. 

It is also a labour intensive programme, but it must form part of an ongoing 

developmental programme in order to make it play any meaningful role in the 

development strategy. 

The Third sub-hypothesis: At the micro-level this development project must be 

accepted because it creates about 900 jobs during the peak season but 

unfortunately this number could not be sustained throughout the year. Job creation 

of this nature indicates low positive results. 

The fourth hypothesis is on human development. From the indicators in Figure 8 

very little positive results were shown in the area of development of the local 

community. 

The perception of the people about the Tshivhase Tea Estate is generally negative. 

The Tshivhase Tea Estate as a developmental project and an official intervention in 
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a traditional set-up to raise the standard of living of the people has achieved some 

success in the area of a better utilization of the economic space, creation of jobs and 

provision of quality infrastructure on the farm for the workers, but it has not generally 

fulfilled the developmental aspirations of the people. It appears far removed from 

the people and ~as done little.' if anything at all, for the villages surrounding the Tea 

Estate. 

THE FUTURE OF THE INDUSTRY 

With the successful negotiations between the South African Government and the 

Secretariat of the General Agreement on Tariffs and Trade (GATT) in December 

1993, the future of the tea industry in South Africa is bright. It was initially feared 

that unfavourable negotiations with GA TT were going to make tea marketing 

companies, such as Lipton and Becketts, import tea from cheaper sources 

elsewhere. The result of the negotiations is an assurance that the country could 

save foreign exchange. 

The tea industry provides a hedge against international economic boycotts, and 

possibly the most important of all, the industry as a whole offers employment for over 

18 000 people countrywide, usually, in close proximity to the country's principal 

areas of rural African population. In Venda, it serves as a source of employment for 

the people and revenue for the government. Tea is cheaper and less of health 

hazard compared to other beverages. 
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RECOMMENDATIONS 

From the summary and the evaluation the following recommendations can be made: 

1. - Since South Africa produces 63% of its tea requirements it must expand to be 

self-sufficient in tea production. New tea estates must be established in 

areas like Venda, where ideal conditions exist for viable tea production. The 

enlargement of tea production, specifically at locations such as Tshivhase, 

may strengthen the present lack of real developmental influences to stages 

of more impact. 

2. The Government of the Republic of South Africa must look into the possibility 

of supporting developments such as the Tshivhase Tea Estate since it gives 

employment and income to the people where they live and help the 

Government to reserve foreign exchange. 

3. More labour intensive industries must be established in Venda to reduce the 

high unemployment ratio, and the exclusive dependence on the Estate. 

4.. The current suggestion for opening up trade links with Mozambique through 

the Kruger National Park and with Zimbabwe on Venda's northern border are 

laudable programmes that should be pursued vigorously for the benefit 

especially of Venda since it has a very small market. 
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5. Transport and communication links between Mpumulanga, Gauteng and 

Venda should be improved in order to boost the tourist industry and trade. 

Within Venda, good roads should be constructed to link the tourist 

destinations. 

6. In view of the vacant industrial spaces and higher transportation cost in 

Venda, the Government must reconsider its rural development programme to 

attract and sustain investors, especially those who come with their capital and 

train the local people. 

7. Further research should be conducted to establish the impact, or lack of 

impact of the Tea Estate on the ecology of the Tshivhase area and how best 

to counteract any negative effects on the environment. 

8. The Tshivhase Tea Estate should be included in an overall tourist industry 

and the Government's programme for the development of Venda. 

CONCLUSION 

The application of the core-periphery and growth pole models in the Venda spatio­

economic reality against the overall developmental considerations, show the 

Tshivhase Tea Estate as a promising development but due to empirical evidence it 

is cut up in a lack of trickling down/spread, backward and forward linkages. 

Possible reasons for the absence of such developmental impulses could be 
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attributed to: 

1. lack of co-ordination between the Government and the Tea Estate; 

2. low educational background of the local people; 

3. the difficulty, worldwide, of governments in Third World countries to promote 

industrial dispersion and rural development; and 

4. failure of several strategies and models to achieve their set goals as a result 

of differences in cultural, social, economic and political orientations. 

The principles of spatical analysis have been applied and convincingly show the 

results that there is a lack of spatial integration - the Miossec model. 

The meaning of development (upward movement of the entire system) has also 

been tested sufficiently. 

The core-periphery model, surprisingly, brings out characteristics of a resource 

outpost in the case of the Tshivhase Tea Estate, although it is situated so close to 

the main Venda core region. The resource outpost message is clearly applicable in 

terms of the South African space economy. 
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APPENDIX I 

SPATIAL ANALYSIS OF DEVELOPMENT PROJECTS IN VENDA 

- A CASE STUDY OF THE TSHIVHASE TEA ESTATE 

PLEASE TICK THE APPROPRIATE COLUMN 

1. Gender: 

Male 

Female 

2. How old are you? 

under 15 years 

16 - 25 

26-35 

36-45 

46-55 

56-65 

66 and above 

3. How many dependents do you have in your household? 

1 - 2 

3-4 

5-6 

7 and above 
4. Position in household? 
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Husband 

Wife 

Head of household 

5. Tenure of land/home? 

Owner 

Tenant 

Squatter 

Other 

6. Are you Venda? 

Yes 

No 

7. If yes, where in Venda do you come from? Give the name of the town or 

village. District in Venda? 

Thohoyandou 

Vuwani 

Dzanani 

Muta le 

Tshitale 
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8. If no, where do you come from outside South Africa? 

Mozambique 

Zimbabwe 

Other (specify) 

9. If from South Africa, specify province/ethnic group. 

Lebowa 

Gazankulu 

Kangwane 

Other (specify) 

10. Have you ever been to school? 

Yes 

No 

11. If yes, what is your highest qualification? 

Below standard 5 

Standard 6 - 9 

Matric 

Technical College 

Technikon 

University 

Other (specify) 
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12. How long have you been in the present employment? 

Less than 1 year 

2 - 5 years 

6 - 9 years 

10 - 13 years 

14 - 17 years 

18 years and above 

13. What is your rank in the company? 

Labour hand 

Clerk/Officer 

Supervisor 

Technician 
. 

Engineer 
. 

Manager 

Other (specify) 

14. What is your income per month? 

100 - 150 

151 - 300 

301 - 500 

501 -1000 

1001 -1500 

1501 - 2000 

Other (specify) 
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15. Do you own one of the following? 

Land 

Permanent house 

Fridge -

Goats 

Pigs 

Television set 

Hi-fi 

None 

16. Have you had any training/attended courses since joining the company? 

Yes 

No 

17. If yes, specify the most important course(s). 

1 

2. 

3. 

18. Has the establishment of the company helped you in any way? 
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Yes 

No 

19. If yes, in what way? 

(a) Have been able to 

Buy a house 

Buy a hi-fi 

Buy a television set 

Buy cattle 

Extend your house 

(b) Have been a loan to 

Buy a house 

Buy a hi-fi 

Buy furniture 

Buy cattle 

Other (specify) 

20. Has the establishment of Tshivhase Tea Estate negatively affected you 

personally? 

Yes 

No 
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21. If yes, in what way? Specify. 

1. 

2. 

3. 

22. Has the establishment of the company helped the community in any way? 

Yes 

No 

23. If yes, explain how it has contributed to the betterment of the community. 

1. 

2. 

3. 

4. 

24. What advise would you give to the management of the company for future 

development of the community? 

To provide a better school for children of 

the community 

To provide a bus for easy movement from 

far to Thohoyandou 

To help the government tar roads 
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To donate to the improvement of the 

schools in the community 

Other (specify) 

25. What do you think are the basic needs that should be provided on the Estate 

for your benefit? 

List them in the order of preference. 

Paid leave 

Housing loans 

Pension contribution 

Sick leave with pay 

Funeral benefits 

Transport 

Other (specify) 

THANK YOU FOR YOUR CO-OPERATION 
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APPENDIX II 

SUMMARY OF RESEARCH FINDINGS 

1. Gender: 

Male 23 26% 

Female 67 74% 

Total 90 100% 

2. Age: 

16-25 10 11% 

26- 35 25 28% 

36-45 35 39% 

46-55 17 19% 

56-65 03 03% 

Total 90 100% 

3. Number of dependents: 

1 - 2 12 13% 

3-4 42 47% 

5-6 32 36% 

7 and above 04 04% 
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4. Position in household: 

Husband 07 7,8% 

Wife 22 24,4% 

Head of household 61 67,8% 

. Other 3 3,3% 

[Some respondents indicated both a wife and head of the household or a 

husband and head.] 

5. Tenure of land/home: 

Owner 83 92% 

Tenant 03 03% 

Squatter 02 02% 

Other 02 02% 

6. Are you a Venda? 

Yes 84 93,3% 

No 06 06,7% 

7. Distribution of Venda citizens according to the districts: 

Thohoyandou 73 81,1% 

Vuwani 03 03,3% 
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Dzanani 04 04,4% 

Muta le 02 02,2% 

Tshitale - -

8. Other South African citizens - Gazankulu 8 (8,9%). 

9. No other foreign nationals. 

10. Educational background: 

School attendance 57 63,3% 

No schooling 33 36,7% 

11. Academic qualifications: 

Below standard 5 21 23,3% 

Standard 6 - 9 28 31,1% 

Matriculated 08 08,9% 

12. Length of service: 

Less than 1 year 08 08,9% 

2 - 5 years 27 30% 

6 - 9 years 20 22,2% 

10 - 13 years 21 23,3% 

14 - 17 years 13 14,4% 

18 years and above 01 1,1% 
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13. Monthly income: 

100 - 150 

151 - 300 

501 - 1000 

1001 - 1500 

14. Property owned: 

Land 

Permanent house 

Fridge 

Livestock 

Television 

Hi-fi 

None 

15. Training/courses attended: 

Yes 

No 

16. Type of training or course(s) attended: 

Tea Picking 

Basic Industrial Relations 

Supervisors Course 

Instruction Course 

First Aid Course 

Interaction Management 
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11 12,2% 

69 76,7% 

04 4,4% 

05 5,5% 

01 1,1% 

05 

25 5,6% 

03 27,8% 

02 3,3% 

06 2,2% 

07 6,7% 

42 46,7% 

85 94,4% 

05 05,6% 



Filing Course 

17. 

Enjoyed some benefits -44 

Enjoyed no benefits 46 

18. Benefits enjoyed since joining company: 

Bought a house/furniture 

Bought a hi-fit (radio) 

Bought a television set 

Offered jobs 

Given a loan to buy a house/ 

furniture/building materials 

19. Negative effect 

Unlawful dismissal 

Earn income below poverty line 

20. 

Helped community 

No help to community 

21. Type of benefits: 

No transport costs to workers 

Jobs for the rural community 
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72 

48,9% 

51,1% 

10 11, 1 

06 06,7 

01 01,1% 

18 20,0% 

04 04,4% 

20% 
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Production of tea therefore not imported 

22. Advice to management: 

Provision of school for their children 35 

Increased salary 10 

Provision of transport from farm to town 36 

Adult education 11 

Training in farm methods 08 

23. Basic needs of workers [in rank order]: 

1. Pensions 45 

2. Funeral benefits 44 

3. Paid leave 21 

4. Housing loans 16 

5. Better salaries 08 

6. Transport 06 

Others: 

1. Safety equipment 2 

2. Loans 2 

3. Farmer training 2 

4. Over-time payment 2 

5. Registration of workers into trade unions 2 

6. Blankets 1 

7. Tarred roads 1 
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