
IN-SERVICE MANAGEMENT TRAINING OF SCHOOL HEADS 

OF DEPARTMENT IN THE MPUMALANGA PROVINCE

by

ABRAM ZONDILE SONNYBOY MAKHOBA

Submitted in fulfillment of the requirements for the degree of

MASTER OF EDUCATION

in the subject

EDUCATIONAL  MANAGEMENT

at the

UNIVERSITY OF SOUTH AFRICA

SUPERVISOR:  PROF R J BOTHA

NOVEMBER 2003





Student number:  422-855-3

I declare that IN-SERVICE MANAGEMENT TRAINING OF SCHOOL HEADS 

OF DEPARTMENT IN THE MPUMALANGA PROVINCE is my own work and 

that all the sources that I have used or quoted have been indicated and 

acknowledged by means of complete references.

________________________

_______________

     Mr A Z S MAKHOBA             DATE



ACKNOWLEDGEMENTS

I wish to express my sincere gratitude and appreciation to all who contributed to 

the completion of this study.  It would be impossible to acknowledge and thank 

each one individually.

My special thanks are due to my supervisor, Prof R J Botha for his expert advice, 

his profound interest in my progress and his friendliness.

I am also profoundly indebted to:

The library staff, particularly Mrs Danisile Motsatsi, for assisting me in obtaining 

the sources used in this research

Mrs Nhlanhla Ntshangase for assisting me with the interview transcript

My cousin, Dr M A Monareng for his continued encouragement and inspiration in 

my studies

All my friends and colleagues, particularly Lawrence Makgopa, Murphy 

Nkambule, Jabu Dlamini, Nokuthula Mthethwa and Dr T I Pudi for their 

encouragement and support during the study

Mrs D Muller for her patience and professionalism in typing the manuscript

Mrs Iauma Cooper for professionally editing the manuscript

All the heads of department and the facilitator of the Whole School Improvement 

Workshop for participating in the interviews

My wife, Elizabeth and daughters, Katlego and Refiloe for their love, support and 

understanding during the study

My late parents for instilling a love of education in me

Above all, my Creator, the Almighty God for giving me the strength and 

perseverance to complete this study.



SUMMARY

The in-service management training of school managers, especially heads of 

departments in these constantly changing times, is an issue which is long 

overdue in South Africa.  Numerous initiatives, such as the Canada - South 

Africa Education Management Programme, the Whole School Improvement 

Workshop and the Workshop for School Management Teams are in-service 

management training programmes in the Mpumalanga Province which are 

aimed at the upgrading of management skills of school managers such as 

principals, deputy principals and heads of department.  The aim of this study was

therefore, to determine the impact of these programmes on the performance of 

heads of department.

A literature study was conducted to give an overview of current in-service 

management training programmes in the Mpumalanga Province.

An empirical study was conducted through semi-structured interviews with key-

informants to establish the impact of current in-service management training 

programmes, such as the Canada - South Africa Education Management 

Programme, the Whole School Improvement Workshop and the Workshop for 

School Management Teams on the performance of school heads of department.

Although these in-service management training programmes have some short-

comings, it was found that they played a significant role in the upgrading of 

management skills of heads of department and thereby improving their 

performance.
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