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Dear Z.K., 
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16th September, 1957. 

Many thanks for yoU' letter of the 5th September dealing with the various matters raised by me and your memorandum on the Deposit Receiving Institution. 

The news that your ordeal is over for a little while is very gratifying. I can imagine what a relief it must be for you to get away from the Drill Hall and to be back home again. 

MaQY thanks for the assistance you were able to give Neville. I am pleased he was able to see you before he left. 

KIMBERLEY. 

There has been a change in our plans since I wrote to you last. In the course of a recent discussion with Mr. Kossew and others at Head Office, we have come to the conclusion that we should postpone the plan to establish a Branch at Kimberley at least until the beginning of next year. Our general feeling is that existing Branches are growing at such a rate that we should concentrate at this stage on consolidating these Branches and ensuring that they are all placed on a thoroughly sound foundation before we consider opening new branches. 

As an indication of the progress we have made 50 far, you will be interested to know that whereas in June we were issuing approximately 100 policies per week, at the present time we are issuing approximately 250 a week, and these figures do not take into account business that is likely to come in from East London as the branch there develops and from Durban where we are due to start from the 1st October . 
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EAsr LONDON. 

We had some difficulty to start with in East London. Godlo, who 
was appointed Supervisor from the beginning of August, took very seriously ill 
as a result of a heart attack and was obliged to give up the job at ve~ short 
notice towards the end of the month. He had been ill for some time before 
then with the result that the arrangements for supervision of the agents in 
the area were disorganised. Since then, however, we have appointed in his 
place one of our Port Elizabeth agents, who is very well known to me, Mr. 
B.B. Zondani, and I antlcipate that within the next week or two things in 
East London will be under control. I think it would be useful if, as you 
suggest, you could visit East London. We are using the offices of Trans
Africa Credit Corporation Ltd., Prudential Buildings, 19 Gladstone Street, 
East London. Miss Z. Hattinm a member of their staff, is attending to 
our affairs there until we appoint a Branch Manager, and you will be able to 
get in touch with Z9ndani through her. In any event, I think it would be 
useful if you were to have a chat with Miss Hattingh as well. I have written 
to her s~ing that I have suggested that you call to see her at the office 
when you are next at East London. 

DIRECTORS' MEETING. 

Discussing a suitable date for the meeting, Mr. Kossew and I felt 
that it would be advisable to have the meeting a little later in the year 
so that we would be in a position to put before the Board a report on the 
progress of the Durban and East London Branches. To meet in October would 
be premature for that purpose. The date we have in mind now is the 
begiruU.ng of December. In any event you will be hearing from Mr. Kossew in 
due course. He is writing to the Directors in order to make the necessary 
arrangement 8. 

DEPOSIT RECEIVING INsrITUTION. 

I have gone through your Memorandum and it seems to me to cover the 
ground admirably. I have the following comments. I think one might add to 
the arguments you have set out in support of the likelihood of a favourable 
response from the African the fact that in addition to a mixed Board the 
institution \'IOuld, like African Horizon, employ an African staff. This would 
have two results - first~, it would mean provision of avenues for employment 
of Africans, and secondly, there would be no risk of the kind of treatment 
to which Africans are subjected in the Post Office and which is causing such 
dis-satisfaction. 

The second point which I think might be made in the Memorandum 
is that African business men have in fact expressed a need for an institution 
of this kind. I recall that when I spoke to people in the Transvaal at the 
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time when I was enqu1r~ng about the prospects for African Horizon, that several people of their own accord suggested that there was a need for an Institution which would be able to assist the African businessman on the one hand and on the other would provide openings for investment. Recently when I was in Umtata Mr. Nte suggested that there was a ve~ real need for such an institution because of the unwillingness of the 
ordin~ building societies to assist African landowners there. If similar statements have been made to you I think it would be very useful to embody a reference to your experience in this regard in the memorandum. . 

Generally perhaps emphasis should be placed on the actual reactions of Africans with whom you have discussed the matter so that one's assessment of the situation should asfar as possible be supported by concrete evidence. 

If you agree with me about the above points will you draft the necessary addition to the memorandum or make the necess~ alterations in it and let me have a copy as soon as possible. Mr. Heller is expected back in about ten days time. 

My kind regard~~R ~u and Mrs. Matthews. We were pleased to meet your niece who had dinnerlone night before she left for England. 

Yours sincere Jy , (J 
~. ~ A.-Is ,.hoi. 

Leslie Rubin 


