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ABSTRACT

In the light of the HIVAIDS pandemic in South Africa and its potential impact on
learners, counselling is still the best available tool that can be used by the school
management team to deal with the loss, pain, trauma and suffering experienced by
the learners. This study focuses on the role and functions of the school management
team in managing the counselling of primary school learners affected by HIV/AIDS in
Mount Ayliff District in the Eastern Cape, using a literature review and empirical
investigation. The former discusses the HIV/AIDS phenomenon, school policy on
HIV/AIDS, HIV/AIDS counselling, and the role and functions of the school
management team in managing school counselling services. Egan’s model, known

as the skilled helper model was used to provide an understanding of counselling

services.

A qualitative study investigated the views of a sample of management teams of
three primary schools in Mount Ayliff District in the Eastern Cape. Sites and
participants were selected by purposeful sampling. Data were collected by use of in-
depth interviews with two principals, two deputy principals, four heads of
departments (HODs) and one senior teacher. All the interviews were tape-recorded
and transcribed. Notes were also taken to supplement the audio-tapes. The data

were later analysed.

Essentially, findings illustrated that the school management team has a critical role
in ensuring the provision of effective counselling services to those learners who are
affected by HIV/AIDS. The data further reflected the importance of a school
counsellor, an HIV/AIDS school policy and the Department of Education’s
intervention in training and empowering the management team in effectively

managing the ravages of HIV/AIDS in schools.
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CHAPTER ONE
STATEMENT OF THE PROBLEM, OBJECTIVES AND PLAN OF STUDY
1.1 INTRODUCTION AND RATIONALE

South African society is experiencing one of the greatest threats to humanity,
HIV/AIDS. HIV infection is a chronic progressive disease that is highly stigmatised
because of its association with sex, drugs and death. It is a psychosocial and -
behavioural problem that urgently needs to be addressed because youth are the
future of society and HIV/AIDS is destroying communities (Taylor, Dlamini, Kagoro,
Jinabhai & De Vries, 2003:97). Almost half of South African orphans have lost one
or both parents to HIV/AIDS, were it not for this epidemic, those children would not
have been orphaned (“AIDS to blame”, 2007). Costin, Page, Pretzak, Kerr and
Symons (2002:79-80) explain that children of school going age who are infected and
affected with the virus face grief, loss, shame, abandonment, depression, anger,
anxiety and hopelessness that can compromise academic success. There is
therefore a need to develop tools to deal with this problem and give hope to

HIV/AIDS affected learners.

Counselling is the appropriate tool and a valuable source of assistance and support
for HIV infected persons (Hoffman, 1991:498). It is therefore imperative that the
school management team deals with the epidemic in the school by providing
counselling services to those learners affected by the virus. Every service and
activity scheduled and provided by school counsellors is directly or indirectly
supervised by a school principal. The HIV/AIDS counselling is no exception. The
school management team has to work hand in hand with the health experts and
school counsellors who will occasionally visit the school as per invitation by the
school principal. By collaborating with their principals, school counsellors take
charge of their counselling programs, inform the school management team about
their annual plans, focus on essential services for learners and keep lines of

communication open to receive advice from their school administrators (Schmidt,

2003:171).



The rising prevalence of HIV/AIDS among learners makes it imperative that schools
have an HIV/AIDS policy. It is the responsibility of the school management team to
see to it that the policy is formulated. There are administrative responsibilities that
must be considered when a number of staff are involved in counselling relationships,
including legal issues, the possibility of parental complaints, communication and
privacy issues. Policies and procedures need to be developed to address such
concerns. An elected committee comprising the school principal, deputy principal,
school health personnel or school nurse, a co-ordinator and some teachers must be
responsible for monitoring the condition of the learners. It may also be necessary to
occasionally involve parents and learners.

The specific roles, functions and responsibilities of the school management team in
managing the counselling of HIV affected leamners in primary schools have not been
extensively researched. This motivated the researcher to conduct this study. The
purpose of the study is to investigate the role and functions of the school
management team in managing the counselling of primary school learners affected
by HIV/AIDS.

This chapter gives a brief outline of HIV/AIDS, its effect on primary school learners,
the appropriate tools that can be used, and the role of the school management team
in this respect. The research problem, research questions and purpose of this study
are discussed. The methddology that will be used to achieve these research aims
will be outlined briefly. The various terminologies that are used in the study will be
examined and the chapters that are to follow will be introduced.

1.2 RESEARCH PROBLEM

HIV/AIDS has had a devastating effect on the educational system in many parts of
the world where it sows havoc among learners and teachers alike. The school has a
very important role to play in empowering children with the necessary knowledge,
attitudes, values and life skills to protect themselves against HIV infection and AIDS
(Van Dyk, 2001:195). The current study attempts to examine the role and functions
of the school management team in managing the counselling of primary school
leamers affected by HIV/AIDS. The research problem is formulated as follows:



What are the role and functions of the school management team in managing the
counselling of primary school learners affected by HIV/AIDS?

1.3 AIMS OF THE RESEARCH

The increasing number of AIDS orphans in the school system has become a serious
complication of the HIV/AIDS pandemic. The potential impact of this pandemic on
primary school learners, and the fact that an increasing number of learners are
attending school, makes it imperative that young learners are provided with
counselling services and information they need to protect themselves. The current
study consists of three focus areas with the following aims:

e To investigate the strategies employed by the school management team in
identifying learners affected by HIV/AIDS.

e To examine the extent to which the school management team actually
manages the counselling process in the school.

e To identify problems and training needs which are experienced by the school
management team in managing the counselling of learmners affected by
HIV/AIDS.

This study focuses on three selected primary schools in Mount Ayliff District in the

Eastern Cape.

1.4 DEFINITION OF CONCEPTS

For the purpose of this study, the following terms are defined:

1.4.1 Counselling

Counselling refers to ongoing helping processes that‘are confidential in nature, in
which the counsellor meets with learners individually and in small psycho

educational groups to assist them to focus on concerns to achieve self-efficiency and
self-sufficiency. It means helping them to work out the best ways of making and



maintaining satisfactory relationships with others (Schmidt, 2003:29; Thompson,
2002:10; Charlton & David, 1990:90)

1.4.2 HIV/AIDS

According to Van Dyk (2001:5), AIDS is a syndrome of opportunistic diseases,
infections and certain cancers, each or all of which have the ability to kill the infected
person’in the final stages of the disease. The human body has a defence system,
which protects it against diseases and infections. This defence system is called the
immune system. HIV destroys the defence system and makes the body vulnerable
to many infections and diseases, which can eventually kill a person (Wood, Khan,
Spencer, 2004:13). The HI virus directly attacks and hijacks the most important
defensive cells or the human immune system, the CD4 of the T helper cells, thereby
undermining the ability of the human immune sysiem to defend itself against attack
from exterior pathogens. (Van Dyk, 2001:7). For the first one to five years, the
infected person may have no signs of illness, but between three and seven years
after infection, some individuals may develop minor symptoms and signs secondary
to the HIV infection. These may include the following:

e Weight loss

e QOccasional fevers

e Skin rashes

e Shingles

e Recurring infections of the throat

e« Recurrent ulcers in the mouth

About five to eight years after infection, the immune system continues to deteriorate.
Signs of more severe HIV related diseases begin to appear. The most common

signs and symptoms of these stages include:

e Thrush in the throat and mouth

e Shingles

o Persistent diarrhoea

e Several pimples and skin infections



e Reactivation of tuberculosis
e Weight loss of more than 10% of normal body weight.
e Persistent and unexplained fevers and night sweats (Van Dyk, 2001:8).

AIDS does not appear the same in everyone, but may differ according to the germs,
which happen to invade the person’s body. People with AIDS often go through the
stage of being very sick with severe diseases, to being reasonably well again,
usually’due to medical or traditional treatment. However, infections tend to reoccur
and become more frequent. The body becomes weaker with repeated infection, the
multiplication of HIV and possibly even cancer. Death usually occurs six months to
three years after developing signs of AIDS (Wood, Khan & Spencer, 2004:23-24).
Thus, what is common among the definitions is that AIDS is a chronic, terminal

iliness.

1.5 RESEARCH DESIGN AND METHOD

The research design refers to the overall plan or strategy by which research
questions are answered or the hypothesis tested (McMillan & Schumacher,
2001:31). Qualitative methodology attempts to understand thoughts, feelings and
emotions by getting to know people’s values, symbols, beliefs and emotions. In this
study, in-depth interviews are used to investigate the role and functions of the school
management team in managing the counselling of primary school learners affected
by HIV/AIDS. This method produces a wealth of detailed data. The research design
will be elucidated in detail in chapter three.

1.5.1 Ethical measures
The researcher will take the following ethical measures into consideration.
1.5.1.1 Permission to conduct research at an institution

The researcher will obtain written permission from the principal of the schools in
which the research will be conducted.



1.5.1.2 Informed consent

The researcher will explain to the school management team the aims of the
research, procedures that will be followed during the research process and how the
results will be used so that the respondents may make an informed decision on
whether they want to participate in the research.

1.5.1.3 Avoid deception of subject/respondents

The researcher will ensure that she does not practise any deception of respondents,

withhold information or offer incorrect information.
1.5.1.4  Avoid violation of privacy

The researcher will ask permission from the school management team to use

audiotapes, and to take notes discretely.
1.5.1.5 Actions and competence of researchers

Due to her experience in the field, the researcher will be competent and fully

prepared to undertake the research project.
1.5.1.6 Confidentiality and anonymity

The researcher will treat all the information with confidentiality and only the

researcher will know the names of the schools, the participants and the sources of

data.
1.5.1.7 Informing subjects about the findings

The researcher will inform the school management team about the findings of the
study as a token of appreciation and gratitude for the participation.



1.5.2 Method

1.5.2.1 Sampling

Selection of interviewee will be done by means of judgement or purposeful sampling
techniques. Judgement sampling is a technique commonly used in qualitative
research aimed at providing an intensive study of a particular group, character or
trait. Interviews will be conducted with the school management team of three
primary schools of Mount Ayliff District in the Eastern Cape. The researcher will
choose three primary schools which are at least ten years old, with principals, deputy
principals, HODs and senior teachers with at least five years of experience in their

current positions.
1.5.2.2 Data collection

In this study in-depth interviews will be used to elicit data from principals, deputy
principals, HODs and senior teachers who make up the management team of the
school. interviews will be recorded on audiotape and the tapes will be transcribed for
closer examination. The researcher will also apply literature control by making use
of information from literature, newspaper articles and information available on the
Internet to verify the role and functions of the school management team in managing
the counselling of learners affected by HIV/AIDS in primary schools. The data that
has been collected will be compared with the documentary sources and then added
as new information to the present study where they can be used. The data from all
the available sources that were used during the research process will be integrated
and collated to conclude the data collection stage.

1.56.2.3 Data processing

The researcher will read through all transcripts and jot down reflections as they come
to mind. She will select the best interview and go through it. The researcher will
make a list of all the themes and leftovers. She will abbreviate themes by means of
codes and write these codes next to each segment of data in the transcribed



interview. The researcher will form categories. Data materials will be grouped and
achieved according to the identified categories.

1.6 Division of chapters

In this chapter the background to the study and rationale were discussed. The
research problems, aims and terminology were also discussed. Concepts such as
counselling and HIV/AIDS were defined after which the research design and method

were briefly explained.

Chapter two presents the literature review, which explores and examines the role
and functions of the school management team in managing the counselling of
HIV/AIDS affected leamers in primary schools. The HIV/AIDS virus is described and
how it affects learners. The school policy on HIV/AIDS is discussed. The primary
purpose of counselling is outlined. The role and functions of the principal, Deputy
principal, HODs and senior teachers in the counselling process is discussed. A
model appropriate to the above is presented within a theoretical framework.

Chapter three outlines the research methodology used in the research procéss. The
design, sampling method, procedure for the collection of data and the analysis of
data are explained. The reliability and validity of the study are discussed.

Chapter four presents an in-depth analysis of the results. The literature reviewed on
chapter two is integrated into the findings of the study for an integrated perspective
on the role and functions of the school management team in managing the
counselling of learners affected by HIV/AIDS in primary schools.

Chapter five draws out conclusions from the research and makes recommendations.























































































































































































































































































	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

