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Abstract 
 

Work is an essential activity that provides goods or services of value to oneself and others. Paradoxically, 

in a bid for self-realisation, workers are seriously endangered. Work-related or induced diseases and 

stresses pose serious threats to workers’ health and the general well-being, hence, the need to seriously 

consider the issue of occupational health and safety of workers. In terms of safety at work, the experience 

of small and medium scale enterprises (SMSEs) worldwide is that of neglect. Their incomes are very low 

and uncertain, coupled with high levels of risk and hazard in their work, with little or no social protection 

coverage (Chen, 2008). This study therefore examines how environmental and sociological factors 

determine occupational health and safety of workers in SMSEs in Lagos State, Nigeria.  Ulrich Beck 

“Risk Society” theory, Political Economy of Health framework (PEH) (Minkler et al 1994, Linnan et al, 

2001) and Labour Process Theory (LPT) (Braverman, 1974; Marx, 1976; Bottome, 1991) underpinned 

the study. The study adopts both the qualitative and quantitative methods of data collection. The 

qualitative method includes field observation of the selected workplaces, six Focus Group Discussion 

(FGD) and eight In-depth interviews (IDIs). The quantitative involved the use of structured questionnaire. 

The sample survey involved 180 respondents in a multi-stage sampling technique from purposively 

selected sawmills, mechanic villages and blacksmith cottages in three Local Government Areas in Lagos 

State. The quantitative data analysis uses simple percentile and univariate analyses, while the qualitative 

data are content-analysed, based on the objectives of the study. The findings identified low level of 

education (60.5%), and poor awareness of OHS in SMSEs (86.1%). It further reveals poor physical 

(69.5%) and technological environment (70.5%), unavailability of OHS facilities (60.5%) and prevention 

methods by manager/owners (60.5%), carefree attitudes of workers/managers/owners to OHS (69.5), non-

acquaintance of workers to OHS laws (86.1%), workers’ economic incapacitation to deal with issues of 

occupational hazard (76.1%), lack of enforcement of OHS (88.3%), and transferring knowledge on OHS 

(82.2%) in the selected SMSEs. The study recommends roles for managers/owners, workers, trade 

associations, government, non-governmental organisations to promote effective OHS in the selected 

SMSEs. 

           
KEY WORDS: Environmental Factors; Sociological Factors; Occupational Health and Safety; 

Occupational hazards, Small and Medium Scale Enterprises; Sawmills; Mechanic Villages; Blacksmith 

Cottages; Lagos State; Nigeria 
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CHAPTER ONE 
 

INTRODUCTION  
 

1.1 Introduction  

Work, both paid and unpaid, is a central aspect of human existence. It is a salient part of self-

definition that dominates adult life, and even much of modern childhood is spent in preparation 

for (Bambra, 2011).  Work is also the link between the individual and the society in which s/he 

lives, and the individual’s place in society is primarily determined by the place he or she 

occupies in the area of production as well as distribution of products and services (Navarro, 

2011). The importance of work, according to Korczynski, Hodson, & Edwards, (2006) is at least 

as great as ever, if work is looked at as a lived experience. Work could be defined as the effort or 

activity carried out by an individual with the aim of providing valuable goods or services for 

one’s use and that of others, which is considered by individuals as work (Hall, 1994). Work, as a 

means of human production, is the process of meeting up with the essential prerequisites of 

survival—food, shelter and security (Bambra, 2011). People need to work so as to meet the basic 

needs of life. Risikko, (2014:27) says “work in all its forms is one of the cornerstones of a well-

functioning society, and economies all over the world are run through citizens’ work and 

entrepreneurship”. The workplace is central to understanding society because it serves as a 

foundation for individual’s position in the social stratification system, gives meaning to one’s 

life, for fulfillment, dignity, and health, as well as success of Nations (Korczynski, et al., 2006). 

Though work provides both material and personal benefits, it is also a source of frustration and 

aggravation (Hodson and Sullivan, 2002) traceable to the workplace. Paradoxically, in the bid to 

realize one’s self through work, and to provide for the need of the society, an individual worker 

may be seriously endangered. Thus, a lot of work-related or work-induced diseases and stresses 

pose serious threats to the health of workers and an individual’s general well-being.  

 

Kortum, Leka and Cox (2011) assert that workers all over the world, not withstanding 

differences in their environment, face similar types of workplace hazards, which include 

chemical, biological, physical and psychosocial. Ratnam (2010) also opined that work 

environment includes all aspects of work:  physical, social, economic, technical, legal and 
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human. Hence a worldwide interest has been generated in the work environment because of the 

centrality of work to human existence. 

  

1.2 Background to the study  

Occupational health and safety (OHS) has re-surfaced as a major international issue on the social 

policy agenda (Gunningham, 1999: 192). Harmful factors are present in any workplace and 

human life, once injured, damaged, or destroyed cannot be restored to its original position 

(World Health Organisation, 2002; Ratnam, 2010). Elevated temperature in the workplace has 

negative OHS impact on the workers (Tawatsupa, et al, 2013). There are also incidents of high 

noise levels that lead to progressive deafness as well as unhygienic work environment that leads 

to various infections. In addition, poor health and safety, physical and emotional harm, have cost 

implications for the individual, the workplace and wider society (vanStolk, Staetsky, Hassan, & 

Kim 2012). The sacrosanct quality of human life is often compromised by poor OHS 

environment. OHS is an important tool for the protection of the dignity and worth of human life 

and not just as compliance with statutory or non-statutory regulations. For this reasons, 

intervention to enhance safety culture will undoubtedly impact positively on OHS in SMSEs 

(Clarke, 2011).  

 

Occupational health promotes and maintains the well-being of all workers physically, mentally 

and socially. It involves the prevention amongst workers and departures from poor health 

resulting from their working conditions. OHS also protects workers from risks attributable to 

factors that are adverse to human health in their employment.  In addition, OHS also involves 

adaptation, placing and maintenance of individual worker’s physiological and psychological 

capabilities in an occupational environment (International Labour Organisation, ILO/WHO 

1995, Edet, Ofi & Essienumo, 2005, Ereh & Bassey, 2009). 

 

The need for adequate OHS in the formal as well as small and medium scale enterprises 

(SMSEs) is germane to sustainable development. Traumatic occupational accidents and diseases 

in the various sectors of SMSEs are significant issues in the area of public health. Work-related 

accidents could result in serious emotional and financial burden to families of the worker and to 

society (Balsari, Ceilo & Zanuttini, 1999). The phenomena of work-related accidents impact 
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adversely on the economy and the social development of a nation (ILO, 2013a). The cost 

implications of occupational accidents, hazards and diseases on human and the economy cannot 

be over-looked. Addressing these phenomena requires urgent and concerted efforts.  

 

The global work force (ages 15 and older) is at 3.384 billion in 2014(World Bank, 2015b). The 

ILO (2013:4b) estimates that work related accidents and diseases result in the death of 2.34 

million workers yearly, and there is the possibility that the figure is more than this. A wide range 

of work-related diseases claim the lives of an estimated 2.02 million (ILO, 2013b). In addition, 

“160 million cases of non-fatal work-related diseases as well as 317 million non-fatal 

occupational accidents” (ILO, 2013b) occur annually.  International concern and the expected 

awareness of the problem of occupational diseases and accidents are in very low ebb (Jerie, 

2012). The accounts of Small and Medium Scale Enterprises (SMSEs) cannot be estimated for 

dearth of adequate statistics. Given the resources available to SMSEs, OHS efforts are more 

likely than not to be paltry. The lack of knowledge stems from inadequate professional to handle 

such functions in SMSEs (Kelloway & Cooper, 2011:2). Therefore, improving OHS of the 

workers in SMSEs is imperative (Kawakami, Arphorn & Ujita, 2006; Tong, Kannitha & Vanna, 

2007). 

 

In terms of safety at work, the conditions of millions of workers in SMSEs in the developing 

world are precarious and they remain largely unprotected (Chen, 2008). Although SMSEs play 

vital roles in the economy, issues of OHS are often ignored in such organisations. Researches in 

OHS typically focus on large businesses, where it is relatively easy to obtain stable and reliable 

data (Kelloway & Cooper, 2011).  ILO (2013:7a) notes that rural workers, workers in SMSEs, 

and in the informal economy – are in the majority of the global workforce – and are likely to be 

exposed to high levels of risk due to the fact that they are in most cases excluded from the 

systems and policies designed to prevent, report and compensate various forms of occupational 

diseases and injuries. OHS regulations specifically exempt small businesses from particular 

provisions (Kelloway & Cooper, 2011:1). Often, small business owners do not see OHS as being 

their responsibility but as bureaucratic concerns or issues of personal responsibility for their 

employees (Eakin, 1992; Niewohner et al, 2004).  Regulatory regimes, such as that of OHS are 

often considered as increasing the cost of doing business. Hence, there is the need for a new 
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method to assess and improve safety in the workplace (Nasab, Ghofranipoour, Kazemnejad, 

Khavanin and Tavakoli, 2008). This will lead to increased focus on the reduction of the hazards 

associated with SMSEs, with the hope of securing for the workers, healthy working 

environments, and decent work life. 

 

Researches into SMSEs and deeper understanding of its great heterogeneity and commonalities, 

have been in existence and continue to expand (ILO, 1972, Bangasser, 2000, Heintz, 2009, 

Hasle, Limborg, Kallehave, Klitgaard & Andersen, 2012:623). Workers in small firms are not 

immune from serious occupational hazards (Hasle et al, 2012). These hazards and injuries 

include diseases caused by chemical, physical as well as biological agents (Kennedy, 2009), 

infectious or parasitic diseases, respiratory diseases, skin diseases, mental and behavioural 

disorders and cancer caused by chemical and biological agents in workplaces (ILO, 2010). 

Others include being struck by machinery, being hit by falling heavy objects, lifting of heavy 

equipment or loads, repetitive movements at work, twisting, and breathing inn noxious or toxic 

chemicals during the work process (Jude & Janice, 2004). In addition, there are poor solid waste 

management, noise and poor work posture and in the extreme cases, death (Demers & Teschke, 

1998; Arufor, 2000; Bello & Mujiyinwa, 2010; Uhumwangho, Njinaka, Edema, Dawodu & 

Omoti, 2010). Workers in SMSEs lack adequate resources to minimise and or put an end to these 

hazards (Walter, 2001, Champoux & Brun, 2003, Hasle & Limborg, 2006, Hasle et al. 2012). 

Some of the peculiarities of the workers in SMSEs include lack of fixed salary, longer or shorter 

working hours, lack of pension, lack of insurance coverage, lack of promotion, and the fact that 

they perform their work in an unregulated and unprotected environment and conditions (Portes & 

Haller, 2005).    

 

Small firms are seen as regulatory and compliance problem (Addison & Burgess, 2002; 

Champoux and Brun, 2003, Fairman and Yapp, 2005, Baldock et al, 2006, Hasle et al. 2012). It 

has also been found that there have been limited effects of campaigns meant to regulate, control 

and improve the work environment in SMSEs (Walters, 2001, Hasle & Limborg, 2006). This has 

been associated with the limited understanding within small firms and the perception of the 

working environment among the stakeholders (Hasle, et al, 2012). The risk of exposure to 

chemical substances or heavy lifting in the working environment is largely neglected by owner-
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managers. There is a belief that carelessness, blunder and personal mistakes by the workers cause 

almost all accidents.  Owner-managers often ignore their responsibilities in preventing the risks 

of exposure to various workplace accidents.  

 

Many countries have social security systems that cover employment injury, but the workers in 

the formal economy are the major beneficiaries (ILO, 2013a). In the specific case of Nigeria, 

most policies on OHS do not cover workers in the SMSEs. They focus more on formal 

workplaces. The Employees Compensation Act of 2010 however, indicated some level of social 

protection for workers in SMSEs. The challenges of implementation and enforcement of these 

policies make mockery of such provisions. Inadequate policy formulation has excluded workers 

in the SMSEs in Nigeria from having little or no access to OHS services. The fact that work, 

especially in small and micro enterprises, involve family members that live and work, probably 

in the same place and in very poor condition, makes the issue of OHS in this sector important 

(Women in Informal Employment Globalizing and Organizing [WIEGO], 2011). This research 

therefore assesses the environmental and sociological factors that are determinants of OHS of 

workers in SMSEs in Lagos State, Nigeria.  

 

In most cases, the workplace of SMSE in Nigeria serves not only for the designated work, but as 

a place of abode, recess, meeting, relaxation and dinning. The dangers of many occupational 

hazards prevalent within work environment of SMSEs, and the implications of workers’ apathy 

on their occupational health, are worthy of investigation. The vulnerability of workers to 

occupational hazard in the workplace and the technology of and for work are also issues of 

environmental factors of OHS in SMSEs to be assessed. The research specifically identifies OHS 

issues prevalent in the selected sectors of the SMSEs. The research further assesses the physical 

and technological environmental determinants of workers’ OHS in the selected sectors of 

SMSEs. In addition, the sociological determinants of workers’ OHS in the selected SMSEs are 

assessed through the workplace socialization and the socio-economic status of workers. The 

research also investigates the levels of provisions of OHS facilities in the selected SMSEs and 

the perceptions of workers and owners/operators in the selected SMSEs to OHS.  The research 

further determines the extent to which OHS in the selected SMSEs in Lagos State meets the 

standards provided for in the Nigeria OHS laws.      
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1.3 Problem Statements 

Poor safety and health standards including environmental hazards are prevalent among SMSEs. 

Poor working environment, congested premises, poor and unsatisfactory welfare facilities, as 

well as practically non-existent OHS services are attributed to large human and material losses in 

SMSEs. These phenomena have great impact on productivity of national economies, health, 

general well-being and the quality of life of workers in SMSEs and their families. Occupational 

health situation of workers in sawmills, mechanic villages and blacksmith cottages are not 

protected. The health hazards that workers in these sectors of the economy are exposed to are 

enormous. Poor and inadequate OHS policies have exposed workers in the sectors to exploitation 

and series of hazards.   

 

Working environment researches in SMSEs have focused on the high risks involved in the 

various jobs and limited compliance with legislation (Fonteyn et al., 1997; Lamm, 1999; Scaller 

et al., 1998; Addison & Burgess, 2002; Champioux & Brun, 2003; Vickers et al., 2005 and Hasle 

et al. 2012). In addition, other researchers have identified the problem of size, absence of any 

professionalized human resource functions, multiplicity of roles of owners, small workforce, and 

limited resources to hire consultants (Kelloway & Cooper, 2011). Mayhew & Quinlan, (1997) 

discussed the nature of employment relationship, while Eakin (1992) & Niewohner et al, (2004) 

saw issues of OHS as bureaucratic concerns in SMSEs.  

 

Sawmills in Nigeria are major wood and plank processing enterprises spread across small, 

medium and large scale operations. Mechanic villages in Nigeria refer to locations, where auto-

mechanics conglomerate for their day-to-day activities. Registered or unregistered mechanic 

villages consist of auto-mechanics and other artisan groups, whose jobs complement that of the 

auto-mechanics. Blacksmith cottages on the other hand, are places where blacksmiths’ work.   

 

Occupational health problems could be seen in all the various types of work that goes on in 

sawmills, mechanic villages and blacksmiths’ cottages. The origin of such phenomena could be 

traced to general lack of awareness of and adherence to the provisions of the legislations and 

regulations on OHS. Coupled with these are the safety and health situations in the various 

segments and departments of the sectors. In sawmills, there are those OHS issues that arise from 
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the processes of getting planks from the logs. The hazardous nature of the environment is 

alarming as the various molecules of dust and wastes emanating from the various machines on 

duty and the noise pollution leave much to be desired.  In a typical mechanic village, the 

indiscriminate parking of vehicles, the untidy environment, the lack of commitment of the 

workers to OHS issues, the noise and the air pollution are of various concerns. In the blacksmith 

cottage; heat, pollution, filthy environment, dangerous equipment and the carelessness of the 

workers on OHS also leave much to be desired.  

 

The workers in the SMSEs are put at risk.  The health and safety problems faced by the workers 

in the various work environments identified are serious threats to sustainable development of the 

nation. Within the environment of SMSEs, a strong culture of autonomy and meeting the 

demands of contracts supersede detailed consideration of OHS issues (Kelloway & Cooper, 

2011:3). Workers in SMSEs do their jobs with little or no cognizance for their safety and health, 

depicting their ignorance of the resultant effects of such environment. The observation of this 

researcher suggests that this is a neglected area but one in which OHS issues are evident.   

 

From the above scenario therefore, this study is meant to answer these questions: What are the 

environmental factors that determine OHS of workers in sawmills, mechanic villages and 

blacksmith cottages in Lagos State? What sociological factors determine OHS of workers in 

these sectors in Lagos State, Nigeria?   

 

1.4 Objectives of the study 

The main objective of this study is to assess the environmental and sociological determinants of 

workers’ OHS in the selected SMSEs (sawmills, mechanic villages and blacksmith cottages) in 

Lagos State, Nigeria.  

 

1.4.1 Specific objectives of the study 

With a focus on SMSEs in Lagos State, Nigeria, the specific objectives of the study are:  

 

i. Identify OHS issues prevalent in the selected sectors.  

ii. Assess the environmental determinants of workers’ OHS in the selected sectors.  
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iii. Examine the sociological determinants of workers’ OHS in the selected sectors.  

iv. Assess the levels of provisions of OHS facilities in the selected sector.   

v. Investigate the perceptions of workers and owners/operators in the selected sectors.   

vi. Determine the extent to which OHS in the selected sectors meet the standards provided 

for in Nigeria’s OHS laws. 

 

1.5 Research Questions 

The following research questions were answered in the course of this research: 

   

i. What are the OHS issues prevalent in the selected sectors of the SMSEs in Lagos State, 

Nigeria? 

ii. How will the environment determine workers’ OHS in the selected sectors of the SMSEs 

in Lagos State, Nigeria?  

iii. What are the sociological determinants of workers’ OHS in the selected SMSEs in Lagos 

State, Nigeria? 

iv. What are the levels of provisions of OHS facilities in the selected SMSEs in Lagos State, 

Nigeria?  

v. What are the OHS perceptions of workers and owners/operators in the selected SMSEs in 

Lagos State, Nigeria? 

vi. To what extent do OHS in the selected SMSEs in Lagos State, meet the standards 

provided for in Nigeria’s OHS laws? 

 

1.6. Significances of Study 

The importance of SMSEs is seen in all economies of the world, most importantly in developing 

countries (Unnikrishnan et al, 2015). The World Bank, (2015a) states that “most formal jobs in 

emerging markets are with small and medium enterprises (SMEs), which also create 4 out of 5 

new positions”. However, findings on occupational health in the SMSEs, especially in Nigeria 

have tended to focus on the production processes, hazard, injuries and profit with no regard to 

the environmental and sociological factors as determinants of the workers OHS (see Ezeaonu 

2004, Bean and Butcher 2006, Bello & Mujiyinwa, 2010, Roa and Merisalu 2010, Chernova and 

Shepovalova 2011, Pule 2011, Schutte 2011). In addition, most legal provisions on OHS in 
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Nigeria, emphasise on formal sector of the economy, with little or no consideration for SMSEs 

[see Labour Act Cap 198 (1971), the Factories Act Cap 126, Laws of the Federation of Nigeria, 

(1990), the National Health Insurance Scheme (NHIS) (Decree No 35, 1999) the National Policy 

on Occupational Safety and Health (NAPOSH) (2006), which are the major legal instruments on 

and related to OHS issues. The Employee Compensation (Amendment) Act (2010) is the only 

legal instrument that covers the informal sector, especially SMSEs. However, issues of 

environmental and sociological factors on OHS are not mentioned. Where the SMSEs was 

mentioned in section 4 of the NAPOSH, specific provisions on roles expected of the operators 

and the peculiarities of the actors in the SMSEs were not highlighted.  Though, there is no 

specific mention of SMSEs in the provisions of the NHIS, technically, however, provision for 

the informal sector or any ‘occupational based social health insurance programme’ is made under 

the Community Based Health Insurance Scheme (CBHIS) (http://www.nhis.gov.ng/ ). The 

CBHIS is specifically listed under the “Informal Sector Social health Insurance programme with 

no relationship to the importance of the environmental and sociological factors of OHS. The 

focus on environmental and sociological factors in determining health and safety issues in the 

SMSEs is therefore important. The outcome of this research has really added these important 

dimensions to our understanding of OHS in SMSEs. The study will also generate debate. 

  

1.7 Scope and Delimitation of Study 

The scope of the study is the selected sawmills, mechanic villages and blacksmith cottages in the 

selected LGAs in Lagos State. Specifically, the LGAs are Ikeja, Lagos Mainland and Ojo. In 

Ikeja, mechanic village at First Gate, sawmill at Maryland and blacksmith cottage at Mende were 

selected. Mechanic village at Akoka, sawmill at Okobaba and blacksmith cottage at Oyingbo 

were seleced in Lagos Mainland LGA. In Ojo LGA, mechaniv village at Iba, sawmill at 

Ajangbadi and Blacksmith at Oto-Ijanikin were selected for the study. 

 

1.8 Operational Definitions of Terms 

The following words that occur severally in the research are hereby defined as used in the study: 

 

1.8.1.   Physical environment: This refers to “the part of workplace facility which can be detected  

http://www.nhis.gov.ng/
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by human or electronic senses, including the structure, air, machines, furniture, products,  

chemicals and processes that are present or that occur in the workplace, and which can 

 affect the physical, mental, safety, health and well-being of workers” (Kortum, 2014:5- 

6). The workplace facilities are used in terms of how they affect the OHS in the selected 

SMSEs. Specifically, the physical environment in the study includes the surroundings of  

the workplace, the workplace facilities and the possibility of their causing hazards, waste  

management, conviniences, smokes, dusts and pollution in the selected SMSEs. 

1.8.2. Technological environment: This refers to machines, equipment, and the productive 

techniques associated with them and the type of social relationship dictated by the 

technical organization and mechanization of work (Marshall, 1998:665). The location, 

installation, newness and/or age, arrangement, availability of manuals, maintenance of 

the various machines and equipment in the selected SMSEs are specifically assessed in 

the study. 

1.8.3. Sociological determinants:  The sociological determinants refer to working conditions, 

relationship among workers, perception of personal and organisational responsibility, and 

social rationality (Eakin, 1992). It is also seen as the interactions that exist between the 

stakeholders in the work environment, the organisational structure and the socialisation of 

workers into the jobs (Mullen, (2004). Sociological determinants also refer to behavioural 

aspects, social as well as cultural processes (Eeckelaert, et al., 2011), organisational 

justice, level of respect, and social support (Sliter, Jex, &Grubb, 2013). Specifically, how 

workplace socialization and socio-economic status of workers in the selected SMSEs 

affect their OHS are the main area of focus. 

1.8.4. Economic status: This refers to the status of the workers in terms of 

wages/salary/allowances. 

1.8.5. Board: Nigeria Social Insurance Trust Fund Management Board.  

1.8.6. Legal provisions: OHS laws and domesticated laws or rules (Factories Act, Employee 

Compensation Act, Occupational Health and Safety Policy etc.), the constitutions of the 

various associations – provisions and adherence).  

1.8.7. Religion: Religion is a set of belief, symbols, and practices, which is based on the idea of 

the sacred, and which unites believers into a socio-religious community (Marchall, 1998). 

Religion in this study refers to the identification of the faith of the respondents within 
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among three main religions in Nigeria; Christianity, Islam and African Traditional 

Religion.  

1.8.8. Sawmills: These are major wood processing industries, where woods and various planks 

are produced from timbers and sold, especially in Lagos, Nigeria. 

1.8.9. Mechanic Villages: These refer to locations, where mechanics conglomerate for their 

day-to-day activities. Mechanic villages consist of various mechanics, with their different 

workshops specialized in different brands of vehicles. There are also workers with 

complimentary jobs; like the panel beaters, the auto-electricians (popularly known as 

‘rewires’ in Nigeria), vulcanizer, battery-charger and auto-spray painters. 

1.8.10. Blacksmith Cottage: This refer to the place where blacksmiths’ work.  

1.8.11. Occupational Health and Safety (OHS): OHS is a branch of environmental health in 

which the work environment assumes the place of the general environment in relation to 

the incidence of occupational diseases and injuries (Bennett, 1993:276). OHS is defined 

generally as “the science of the anticipation, recognition, evaluation and control of 

hazards arising in or from the workplace that could impair the health and well-being of 

workers, taking into account the possible impacts on the surrounding communities and 

the general environment” (ILO, 2009). OHS is also defined as “a set of guidelines that 

aims to: (a)maintain and promote the health of workers, as well as their working capacity; 

(b)improve the working environment and the job task so that it becomes conducive to 

health and safety; (c) develop work organizations and working cultures in physical 

activities, often in unfavourable conditions” (Baksh, Ganpat & Narine, 2015:221). 

Specifically, OHS within the context of the working environment of the selected SMSEs 

are the main focus of this study.   

1.8.12. Occupational health and safety facilities: These refer to health and safety education, 

protective gargets, clinics, first aid box, conveniences and level of compensation in case 

of injury that are expected to b available and are possibly available in the selected 

SMSEs.  

1.8.13. Occupational Diseases: These are diseases contracted as a result of exposure over a period 

of time to risk factors arising from work activities (ILO, 2009; Ahmed-Refat, 2014).  

1.8.14. Occupational Accident: This is an unexpected or unplanned occurrence, including out of 

violence arising out of or in connection with work, which results in one or more workers 
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incurring a personal injury, disease or death; as occupational accidents are to be considered 

travel, transport or road accident, in which workers are injured, and which arise out of or in 

the course of work, i.e. while engaged in an economic activity, or at work, or carrying on 

the business of the employer” (Ahmed-Refat, 2014). 

1.8.15. Injury: This include hazard, bodily harm resulting from an accident or exposure to critical 

agents and conditions in a workplace (Employees’ Compensation Act, 2010). 

1.8.16. Lagos State: One of the 36 states in Nigeria. It is the major commercial centre in Nigeria. 

1.8.17. Masters: These refer to individuals owners of the selected SMSEs, who have apprentices 

and others working under them. 

1.8.18. Journeymen: Skilled workers who practice some trade or handicraft (The Sage’s English 

Dictionary and Thesaurus). In this study, they are group of workers, who have graduated in 

their various skills under study but have no resources to work on their own, and therefore 

work either under their previous masters or others that are already established. 

1.8.19. Apprentices: These refer to new entrants into the various skills under study, with a bid to 

learning the trade for designated years before graduation. 

1.8.20. Ordinary Level/West African School Certificate/Senior Secondary Certificate in Education: 

This is the Nigerian equivalent of the South Africa Matriculation Certificate. 

1.8.21. OND/HND: Ordinary National Diploma/Higher National Diploma are certificates obtained 

from Polytechnics or Colleges of Technology in Nigeria. The OND is obtained after two 

academic sessions, after which the holder will go for industrial attachment for a year. The 

successful OND holder, depending on his/her grade in OND can be eligible for another two 

years in the polytechnics to be qualified for HND. In the alternative, the OND holder could 

also enter a University via direct entry, depending on his/her course. The entry levels for 

OND are the qualifications explained in 1.8.20. 

1.8.22. NCE: National Certification in Education. This is an advanced certificate obtained from 

Colleges of Education in Nigeria, meant for teachers trained to teach in both primary and 

Secondary School level. Their entry qualifications are indicated in 1.8.20. 

1.8.23. 6-3-3-4 system of education: This was a policy of in education in Nigeria whereby the 

learner will spend six (6) years in the primary school, three (3) years in Junior Secondary 

School (JSS) from where learners found not to be cognitively competent will move to 

Technical Colleges as they would have been introduced to other skilled acquisition subjects 
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from JSS 1 to 3. Those found to be academically competent will move to the next three (3) 

years referred to as Senior Secondary School. Those who succeeded in their West African 

School Certificate Examination will then proceed to the University for the last four (4) 

years for their various degree programmes.  

1.8.24. Small and Medium Scale Enterprises: ILO, (2015:2) defined microenterprises “as 

enterprises with up to ten employees”, small enterprises as “those that have ten to 100 

employees”, and medium-sized enterprises as “those with 100 to 250 employees”. ILO 

(2015:2) further specifically defines SMSEs as any enterprise with fewer than 250 

employees. Small and Medium Scale Enterprise (SME) in Nigeria is defined as an 

enterprise that has asset base (excluding land) of between N5million – N500 million and 

labour force of between 11 and 300 (http://www.cenbank.org/devfin/smefinance.asp). In 

this study, however, SMSEs straddle between the micro to medium enterprises, that is, the 

coverage includes the micro and small ends of SMSEs.   

 

1.9. Structure of the Thesis  

Below is an outline of the chapters of the dissertation. 

 

Chapter One: Introduction - This chapter focuses on the general introduction and background to 

the study, statement of problem, objectives of the study, research questions, significance of the 

study, limitations of the study and definition of terms. 

 

Chapter Two: Literature Review - This chapter deals with the review of extant literature germane 

to the focus of this study. Specifically, literature are reviewed on the major themes of the 

research, which include: Small and Medium Scale Enterprises (SMSEs); Occupational Health 

and Safety in SMSEs; Environmental factors and Occupational Health and Safety in SMSEs; 

Sociological factors and occupational health and safety in SMSEs; Perception of Workers in 

SMSEs to OHS; and Occupational Health and Safety in SMSEs and the standards of the Laws. 

The chapter also discusses the theoretical framework for the study and the missing gaps in the 

literature are indentified.  

 

http://www.cenbank.org/devfin/smefinance.asp
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Chapter Three: Method of Research - This chapter is a critical aspect of the research that 

identifies the principal methods of data collection. It discusses the researcher’s pre-field 

preparations, elaborated on the issues to be studied, and discussed the research design/methods 

of data collection. The chapter further gives a brief of the study area, discussed the population of 

the study, the sample size, the sampling techniques, and the scope of the study. In addition, it 

covers procedure for data collection, methods of data analysis, research methods and research 

objectives, summary, research ethics, fieldwork challenges and conclusion. The rationale and the 

limitations of the research methodology are also provided.  

 

Chapter Four: Legal Context of Occupational Health and Safety in Nigeria - This chapter details 

the legal context of OHS in Nigeria. It discusses the various international and national laws and 

conventions with a view to identifying the relevance of such laws to SMSEs in Nigeria. It traces 

the history of Nigeria labour laws, discusses the sources and hierarchy of Nigeria labour laws, 

and specifically OHS laws and policies in Nigeria. The positions of the laws and their 

shortcomings in SMSEs in Nigeria in general and Lagos State in particular are also discussed. 

 

Chapter Five: Lagos State and General Overview of Small and Medium Scale Enterprises - This 

chapter attempts to give the historical background of Lagos State, its political structure, and its 

economy. The chapter further discusses SMSEs and OHS in Lagos State.  

 

Chapter Six: Occupational Health and Safety Issues Prevalent in Small and Medium Scale 

Enterprises in Lagos - This chapter discusses the labour processes in the selected SMSEs, the 

constitutions of the associations of the selected SMSEs, the socio-demographic characteristics of 

the respondents, and the various OHS issues prevalent in the selected SMSEs. The chapter 

further compares the various OHS issues among the SMSEs under study, with a bid to finding 

the similarities and differences in their prevalence. 

 

Chapter Seven: Environmental Determinants of Workers’ Occupational Health and Safety in 

Small and Medium Scale Enterprises in Lagos State - This chapter analyses and discusses the 

various environmental determinants of workers’ OHS in the selected SMSEs in Lagos State 
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Nigeria. It discusses the findings on the physical and technological environments of the workers 

in the selected SMSEs on OHS. 

 

Chapter Eight: Sociological Determinants of Workers’ Occupational Health and Safety in Small 

and Medium Scale Enterprises in Lagos State - This chapter identifies and discusses the 

sociological determinants of workers’ OHS in the selected SMSEs under two sub-heads: 

workplace socialisation and OHS; and socio-economic status of workers and OHS. The analyses 

and discussions on workplace socialisation in the selected SMSEs and OHS are presented in this 

chapter. The findings on the socio-economic status of workers in the selected SMSEs and OHS 

are also presented in this chapter.  

 

Chapter Nine: Level of Provisions of Occupational Health and Safety Facilities in Small and 

Medium Scale Enterprises in Lagos State - This chapter speaks to the level of provisions of OHS 

facilities in the selected SMSEs. It discusses the findings based on awareness, availability, 

affordability, and usability of the OHS facilities as well as the role of trade associations among 

others. The chapter also identifies challenges of SMSEs in the area of OHS facilities.     

 

Chapter Ten: Workers’ Perceptions of Occupational Health and Safety in the Selected SMSEs 

and the Standards Provided in Nigeria OHS Laws - This chapter details the findings on the 

perception of OHS among workers in the selected SMSEs and how it affects their OHS 

compliance. The assessment takes cognizance of both individual and group perception of OHS in 

the selected SMSEs. This chapter also deals with the assessment of the level of compliance of 

the selected SMSEs to some provisions of Nigeria OHS laws. It shows and discusses the results 

of the findings on the compliance level in the selected SMSEs. 	

 

Chapter Eleven: Conclusion, Summary and Recommendations - This chapter provides a 

summary of the findings and concluding evaluation of the study. It discusses the theoretical 

implications of the findings and assesses the contributions of the study to knowledge. The 

chapter also recommended necessary steps to take in improving OHS in the selected SMSEs in 

particular and in Nigeria in general, and it concludes with an agenda for further research. 
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CHAPTER TWO 

 

LITERATURE REVIEW AND THEORETICAL FRAMEWORK 

 

2.1 Introduction 

This chapter draws on and connects different bodies of literature on the subject-matter. The 

relevant theories on the research are also discussed. The areas covered under the literature 

include: 

 

1. Small and Medium Scale Enterprises (SMSEs) 

2. Occupational Health and Safety in SMSEs. 

3. Environmental factors and Occupational Health and Safety in SMSEs.  

4. Sociological factors and Occupational Health and Safety in SMSEs. 

5. Perception of Workers in SMSEs to OHS 

6. Occupational Health and Safety in SMSEs and the standards of the Laws.  

 

2.2 Small and Medium Scale Enterprises (SMSEs) 

SMSE make great contributions to job creation and income generation all over the world, and 

“account for two-thirds of all jobs worldwide” (ILO, 2015:1). The SMSEs are classified and 

defined in various ways. ILO Recommendation that deals specifically with SMSEs is the ILO’s 

Job Creation in Small and Medium-Sized Enterprises Recommendation, 1998 (No. 189) that was 

adopted at the International Labour Conference (ILC) of 1998. The recommendation provided 

“guidance for Members in the design and implementation of policies on job creation in SMEs” 

(ILO, 2015).  There are different criteria by different countries for defining SMSEs. Some use 

employment, number of employees, sales or investment level, the annual turnover or the value of 

assets of enterprises, hence different sources of information on SMEs use different criteria in 

compiling statistics, and even definition of a SMSE, based on specific criterion also differ across 

countries (Ayyagari, Beck & Demirguc-Kunt, 2007, ILO, 2015). The importance of SMSEs is 

seen in all economies of the world, most importantly in developing countries (Unnikrishnan et al, 

2015). The most common basis for definition is employment, though with variation in 

determining the upper and lower size limit of a SME (see Ayyagari, Beck & Demirguc-Kunt, 
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2007, Berry, 2007, Davies & Thurlow, 2010, Keskin et al. 2010, Unnikrishnan, 2015). SMSEs 

play significant role in most economies, especially in developing countries. The World Bank, 

(2015a) states that “most formal jobs in emerging markets are with small and medium enterprises 

(SMEs), which also create 4 out of 5 new positions”. 

 

Small and Medium Scale Enterprises are seen as economy with wide heterogeneous definitions 

and characteristics (Chaudhuri & Mukhopadhay, 2010, ILO, 2015).  SMSEs are seen as “very 

small scale units producing and distributing goods and services, and consisting largely of 

independent, self-employed producers, some of whom also employ family labour and/or a few 

hired workers or apprentices” (ILO, 1972, Bangasser, 2000, ILO, 2006). SMSEs are further seen 

as the economic activities that circumvent the costs and (are therefore not included in) the 

benefits of law, such as unregulated micro enterprise; self-employed agents (aside from 

professionals like doctors and lawyers) and those (including employers) working in SMSEs, 

many of whose business are not registered with the appropriate authorities (Fleming et al. 2000, 

Thomas 2001, Joo, 2011). SMSEs are sectors, known for their dynamic nature with the ability to 

create jobs and contribute actively to economic growth (Davies & Thurlow, 2010). There are 

significant variations in average earnings and exposure to poverty risk feasible in the 

employment statuses of SMSEs (Chen, 2008a). The variation between countries in the size and 

the relevance of SMSEs is a point to note and the increase of their recognitions, even in the 

developed economies is also becoming noteworthy (Berry, 2007, Keskin et al. 2010, 

Unnikrishnan, 2015). In South Africa, SMSEs are those employing an upper limit of 200 

workers (cf. https://stats.oecd.org/glossary/detail.asp?ID=3123, 

http://www.entrepreneurstoolkit.org/index.php?title=Small,micro_and_mediumenterprises_in

_South_Africa. In the European Union (EU), the number is 250 workers, small enterprises up to 

50 employees and micro enterprises up to 10 employees. In the United State (US), this is up to 

500 employees. In the case of Nigeria, the Central Bank of Nigeria (CBN, 2010) defines SMSEs 

as enterprises employing between 11 and 300 employees and an asset base of between N5million 

and N500million.    

 

The contributions of SMSEs to employment in the world are well documented (see Ayyagari, 

Demirgüç-Kunt & Maksimovic, 2011; De Kok, Deijl & Essen, 2013, World Bank, 2015a, ILO, 

https://stats.oecd.org/glossary/detail.asp?ID=3123
http://www.entrepreneurstoolkit.org/index.php?title=Small,micro_and_mediumenterprises_in_South_Africa
http://www.entrepreneurstoolkit.org/index.php?title=Small,micro_and_mediumenterprises_in_South_Africa
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2015). SMSEs also have a majority share in employment in member countries of the 

Organisation for Economic Co-operation and Development (OECD) (Criscuolo, Gal & Menon, 

2014). This is further corroborated by a sample of 18 OECD countries that reveals that SMEs, 

including microenterprises, account for 63 per cent of total employment, with large enterprises 

accounting for the remaining 37 per cent (ILO, 2015). It has earlier been recorded that SMEs 

account for over 95 per cent of all enterprises in OECD countries (OECD, 2000). Statistics on 

SMSE “estimated that there are 420 to 510 million SMEs worldwide, of which 9 per cent are 

formal SMEs (excluding micro-enterprises) and 80–95 per cent are in low- and middle income 

countries” (see table 2.1 below) (ILO, 2015:5). 

	
	
Table 2.1: Estimated number of SMEs worldwide by region 

 
Region 

No of SMSEs 
in Region 
(Million) 

Percentage of 
Total SMEs 
Worldwide 

Total Formal 
SMEs 

(Million) 
East Asia  170-205 44-46 11-14 
Latin America 47-57 10-12 3-4 
Sub-Sahara Africa 36-44 8-10 3-5 
Central Asia and Eastern Europe 18-22 3-5 2-4 
South Asia 75-90 16-20 2-3 
Middle East and North Africa 19-23 4-6 1-3 
High income OECD countries 56-67 12-14 11-14  
Total 420-510 100 36-44 
Total Excluding high income OECD 
countries.  

365-445 80-95 25-30 

Source: IFC (2010); & ILO, (2015). 
 

Apart from the number of enterprises, SMSEs also play a vital role in the job creation process. 

The direct net job creation of SMSEs can be analysed at the level of enterprise type and size, 

apart from an “analysis of indirect job creation (jobs created by enterprises’ distributors and 

suppliers within the value chain or through increased innovation and competition) or induced job 

creation (jobs generated by the consumer spending of new directly employed people) by size 

class” (ILO, 2015:7). The enormity of the size, the role and the importance of SMSEs gives 

relevance to this study. 
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2.2.1. Classifications of SMSEs 

There are variations in the classifications of the micro, small, medium and large enterprises from 

country to country. ILO, (2015:2) defined microenterprises “as enterprises with up to ten 

employees, small enterprises as those that have ten (10) to 100 employees, and medium-sized 

enterprises as those with 100 to 250 employees”. ILO (2015:2) further specifically defines 

SMSEs as any enterprise with fewer than 250 employees and added that SMSEs include “all 

types of enterprises, irrespective of their legal form (such as family enterprises, sole 

proprietorships or cooperatives)”. Ayyagari, Beck & Demirguc-Kunt, (2007) also define micro 

enterprise as having up to ten (10) employees, with total assets of up to $10,000 and total annual 

sales of up to $100,000; Small enterprise are said to have up to fifty (50) employees, total assets 

and total sales of up to $3 million; while the medium enterprises are expected to have up to 300 

employees, total assets and total sales of up to $15 million.  

 

SMSEs in the European Union (EU), “account for 99.8 percent of the 20.4 million non-financial 

enterprises, about 58 percent of value added, and nearly two-thirds of employment” (Bergthaler, 

Kang, Liu, & Monaghan 2015:5). European Commission (2015), classified SMSE into three 

categories; micro enterprise having less than ten (10) employees, with turnover and balance sheet 

total at less or equal to 2 million pound; small enterprises with less than fifty (50) employees 

with turnover of less or equal to ten million pound, while the medium enterprises have less that 

two hundred and fifty (250) employees with turnover of less or equal to fifty (50 million pounds 

and balance sheet total as equal or less that forty-three (43) pounds.  

In India, section 7 of the Micro, Small and Medium Enterprises Development (MSMED) Act, 

2006, defined the size of micro, small, and medium enterprises as: 

a. in the case of the enterprises engaged in the manufacture or production of goods pertaining to any 

industry specified in the First Schedule to the Industries (Development and Regulation) Act, 1951, 

as— (i) a micro enterprise, where the investment in plant and machinery does not exceed twenty-

five lakh rupees; (ii) a small enterprise, where the investment in plant and machinery is more than 

twenty-five lakh rupees but does not exceed five crore rupees; or (iii) a medium enterprise, where 

the investment in plant and machinery is more than five crore rupees but does not exceed ten crore 

rupees; 
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b. in the case of the enterprises engaged in providing or rendering of services, as— (i) a micro 

enterprise, where the investment in equipment does not exceed ten lakh rupees; (ii) a small 

enterprise, where the investment in equipment is more than ten lakh rupees but does not exceed 

two crore rupees; or (iii) a medium enterprise, where the investment in equipment is more than 

two crore rupees but does not exceed five crore rupees.  

Small and medium enterprises in Bangladesh are defined based on fixed asset and number of 

employees and they are definitely not public limited companies. SMSs in Bangladesh are 

classified into services, business and industrial sectors In Bangladesh, India, Indonesia, 

Columbia, small-scale industries are encouraged through subsidies, credit facilities and product 

protection in order to generate livelihood for those with limited resources, knowledge and skills 

(Pardo, 1991; Mannan, 1993; Dasgupta, 2000).  

Industry Canada (2013) defined small business in Canada, as one with fewer than 100 

employees, and a medium-sized business as one with employees from 100 and fewer than 500. 

Statistics shows that as at December 2012, out of 1,107,540 employer businesses in Canada, 

1,087,803 were small. Further, 98.2 percent of employer businesses were small businesses,1.6 

percent were  medium-sized businesses, while 0.1 percent were large businesses. In addition, in 

2012, more than 7.7 million employees, constituting 69.7% of the total private labour force, were 

employed by small businesses and 2.2 million workers or 20.2%  percent of the labour force, 

were employed by medium-sized businesses. The total sum indicated that, SMEs created job for 

about 10 million people, or 89.9% of employees (See Industry Canada, 2013).  

SMSE in South Africa is defined as any enterprise with “one or more of the following 

characteristics: fewer than 200 employees; annual turnover of less than R64 million; capital 

assets of less than R10 million and direct managerial involvement by owners” (Du Toit, 

Erasmus, & Strydom, 2009:49).  The National Small Business Amendment Act 26 0f 2003 of 

Republic of South Africa further classified in the following category; micro business as 

businesses with five or fewer employees with a turnover of up to R100,000;  very small 

businesses with employers between 6 and 20; small businesses between 21 and 50 employees 

with variations in turnover that includes R1 million maximum in agricultural sector, R13 million 

maximum in Catering, Accommodation, other trade and manufacturing sectors and a maximum 

turnover of R32 million in the wholesale trade sector. Medium size businesses in South Africa 
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however employ up to 200 workers with maximum turnover of R5 million, R51 million and R64 

million for agricultural, manufacturing and wholesale trade/commercial agents/allied services 

sectors, respectively.   

The deficiency of the size indicators of SMSEs, according to Ayyagari, Beck & Demirguc-Kunt, 

(2007:416) include the fact that large SMSEs can emerge because of frequent entry of new and 

innovative firms, and “distributional policies that subsidize small enterprises and regulatory 

policies that give incentives to stay small”. They further argued that “a large SME sector is due 

to a competitive business environment that allows and encourages entry of new innovative 

firms”. 

 

2.2.2. Characteristics of SMSEs 

The major characteristics of SMSEs include – “(a) ease of entry; (b) reliance on indigenous 

resources; (c) family ownership of enterprises; (d) small scale of operation; (e) labour-intensive 

and adapted technology, especially in developing economy; (f) skill acquired outside the formal 

school system; and (g) unregulated and competitive markets” (McLaughlin, 1990 & Bangasser, 

2000). SMSEs activities are largely ignored, rarely supported, often regulated and sometimes 

actively discouraged by the Government” (ILO, 1972; Bangasser, 2000). Though in European 

Union, “SMEs in general are more leveraged and reliant on bank financing and have 

significantly higher NPL ratios” (Bergthaler, Kang, Liu, and Monaghan (2015:5). However, 

SMSEs in developing countries are less likely to be able to secure bank loans. They rely 

basically on internal or “personal” funds to launch and initially run their enterprises. World Bank 

(2015a) states that “70 percent of all Micro Small Medium Enterprises (MSMEs) in emerging 

markets lack access to credit” with variations between regions and wide gap in Africa and Asia.  

 

2.2.3. Challenges of SMSEs 

The challenges faced by SMSEs vary according to countries’ level of development and by 

region. The three biggest constraints across countries are access to finance, access to electricity 

and competition (ILO, 2015). What seems to be a problem or a constraint one clime have no 

bearing in another. In EU, Bergthaler, Kang, Liu, and Monaghan (2015:8-10) identified systemic 

proble, weak foreclosure and insolvency regimes, banks’ restructuring capacity and bank 
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supervision, non-participation of public creditors, regulatory issues form obstacles, stigma and 

delays, lack or inadequacy of a “fresh start” regime, complex, rigid, and costly insolvency 

regimes, higher fixed cost to restructuring, and lack of financing. Dearth of adequate data makes 

it difficult to really assess the overall constraints of SMSEs globally. This assertion is 

corroborated by ILO (2015) that “much less is known about the problems or disadvantages that 

are faced by workers in SMEs. The only solid data come from the European Union (EU), and 

they show that SMEs generally score lower than large enterprises in indicators of the quality of 

employment. No data are available for low- and middle-income countries”. IFC (2013) however, 

identified the major constraints faced by SMEs across countries with percentage of enterprises 

identifying each of the factors as being their greatest obstacle. These according to IFC (2013) 

include: access to finance (16.5%); access to electricity (13.5%); informality (11.8%); tax rate 

(11.3%); political instability (8.2%); inadequately educated workforce (8%); corruption (6.5%); 

crime, theft and disorder (5.3%); transportation (3%); tax administration (3%); customs and trade 

regulations (3%); access to land (3%); business, licensing and permits (2.8%); labour regulations 

(2.6%); and Courts (1%). Regrettably, none of them mentioned occupational injury, hazard and 

accident. This is an indication that the issue of OHS is not seen as a challenge and constraint by 

many workers in SMSEs. 

 

2.2.4. SMSEs in Nigeria 

Nigeria is ranked 147 out of 189 countries on the ease of doing business (World Bank, 2014). It 

is also ranked 77th among the 95 countries with more business-friendly environment for doing 

business in the ten (10) aggregate of World Bank, (2014) ranking on ease of doing business.  The 

ten (10) indices used by the World Bank, include starting a business; dealing with construction 

permits; getting electricity; registering property; paying taxes; trading across borders; getting 

credit; enforcing contracts; protecting investors; and resolving insolvency. 

 

In Nigeria, there are various definitions given to SMSEs by different agency of government. This 

has made it difficult to get a clear cut differences between small and medium scale enterprises. 

The Central Bank of Nigeria’s (CBN, 2010) a Small and Medium Scale Enterprise (SME) is an 

enterprise that has asset base (excluding land) of between N5million –N500 million and labour 

force of between 11 and 300. This was initially defined for the purpose of merchant bank loan at 
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the wake of SFEM and SAP, as enterprises with capital investment not exceeding 2 million naira 

(excluding the cost of land) or a minimum of 5 million naira (Ogechukwu, 2006). The National 

Economic Reconstruction Fund (NERFUND) described small-scale industries as having 

investment not more than 10 million naira (Ekpeyong, 1992).  In addition, Section 37b(2) of the 

Companies and Allied Matters Decree of 1990 defines a small company as one with: an annual 

turnover of not more than 2 million naira; and net asset value of not more than 1 million naira. 

The Small and Medium Sized Development Agency of Nigeria (SMEDAN, 2005) also defines 

SMEs as: a micro enterprise with less than ten employs with an annual turnover of less than five 

million Naira; a small enterprise as a business with 10-49 employees with an annual turnover of 

five (5) to forty-nine (49) million Naira; and a medium enterprise as a business with 50-199 

people with an annual turnover of 50-499 million Naira. The Small and Medium Industries 

Enterprises Investment Scheme (SMIEIS) defines SMSE as any enterprise with a maximum asset 

base of N200 million, excluding land and working capital and with employees not less than 10 or 

more than 300 (Agwu and Emeti, 2014:106). Notwithstanding the different variables used in 

defining SMSEs, what is common is that the various classifications of SMSE (micro, small, and 

medium) have their different levels of operational expectation.  

 

SMSE in Nigeria is characterized in different ways by different authors. It is seen as including 

one person business, partnership, co-operative, family business, private limited company, and 

public limited company (Ekpeyong, 1992, Bamidele, 2012, Agu & Emeti, 2014). Onuaguluchi, 

(2015), also describes SMSEs in Nigeria, based on: age of the business, level of knowledge of 

financial management, income of business owner, and location of the firm. SMSEs in Nigeria are 

engaged in supply of basic goods and services, major service-related activities, characterized by: 

simple management structure, informal employer/employee relationship, labour intensive 

operation, simple technology, fusion of ownership and management with ownership structure 

being sole proprietorship and partnership and some registered as limited liability companies 

(Ekpeyong, 1992, Bamidele, 2012, Agu & Emeti 2014) . Sources of finance for SMSEs in 

Nigeria include personal savings, friends and relations, informal financial institutions like money 

lenders, landlords, credit and savings associations (co-operative societies), and formal financial 

institutions such as commercial banks, micro-finance banks, merchant banks, savings banks, 
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insurance companies, and development banks  (Ekpeyong, 1992, Olusanya, Babatunde, & 

Olajide-Arise 2014, Eze & Okpala, 2015). 

 

The controversies on definition notwithstanding, the contributions of SMSEs to the Nigerian 

economy are enormous. SMSEs in Nigeria are sources of employment generation, pivotal 

instruments of economic growth and development, main contributor to poverty alleviation, play 

intermediate role in the development of large scale enterprises, and function as the bedrock of the 

nation economy (Ogujiuba; et. al 2004, Ukpabio 2004, Onugu; 2005, Ihua; 2009, Bowale & 

Akinlo, 2012, Osotimehin, et al 2012). SMSEs, with location flexibility, also provide, on 

average, 50% of Nigeria’s employment and 50% of its industrial output; contribute to value 

added in the manufacturing sector and to the Gross Domestic Product (GDP) of the economy; act 

as a natural antidote to the price formation against the large and powerful organisations; develop 

and utilize local resources; increase export promotion, transfer/transform rural technology and 

mobilize local resources more readily than large-scale industries (FGN, 1999, Osuagwu, 2001, 

Uzor 2004, Bamidele, 2012, Osotimehin et al. 2012, Ilegbinosa & Jumbo 2015).   

 

The challenges facing SMSEs in Nigeria are similar to what is happening in many African 

countries and the world, with some few differences. These are well documented in literature, and 

they include: lack of capital, poor policy, power outage, lack of loan facility, lack of planning, 

inimical government regulations, management problems, poor marketing strategies, corruption, 

poor infrastructure, lack of technical know-how, adequate raw materials; poor and outdated 

equipment; over-concentration on one or two markets for finished products; lack of succession 

plan; lack of proper records or lack of any records at all; inability to separate business and family 

or personal finances; inability to distinguish between revenue and profit; and incompetent staff 

(see Ekpeyong 1982, Aftab and Rahim 1989, Bassey,	 2005,	 Onugu 2005, Ogechukwu 2006, 

Okpara, 2011, Bamidele, 2012, Agu and Emeti 2014, Onuaguluchi, 2015). Onuaguluchi, 

(2015:273) classifies the challenges facing SMSEs in Nigeria into internal and external 

problems. Internal problems, according to him are: management characteristics; level of 

knowledge of financial management; and social cultural issues, while the external problems are: 

access to finance; application of information technology; economic and political instability; 

entrepreneurial deficiencies; changes in government policies, including conflicting monetary 
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policies, and regulations; educational background, previous experience; lack of feasibility study; 

human rights issues, and environmental factors such as government role; business partner 

affiliation and preferences; nature and characteristic of value chain; logistics and 

telecommunications infrastructure; human-rights issues; business culture and  natural disasters.  

 

2.3. Occupational Health and Safety  

OHS is a branch of environmental health in which the work environment assumes the place of 

the general environment in relation to the incidence of occupational diseases and injuries 

(Bennett, 1993:276). ILO (2009) defines OHS generally as “the science of the anticipation, 

recognition, evaluation and control of hazards arising in or from the workplace that could impair 

the health and well-being of workers, taking into account the possible impacts on the 

surrounding communities and the general environment”. The scope of OHS has grown gradually 

and continuously to respond to various changes in the social, political, economic and 

technological aspects of work. This is because OHS is an important element “in achieving 

sustained decent working conditions and strong preventive safety cultures” (ILO, 2009).  

 

2.3.1. A Global Overview of OHS 

The socio-economic and the physical effects of OHS and lack of it in any workplace cannot be 

over-emphasised. This is because “safety and healthy work environment, is a fundamental 

human right” (Seoul Declaration on Safety and Health at work, 2008, WHO, 2010). The concept 

of OHS and a healthy workplace is strongly premised on the definition of health by WHO, which 

emphasized a holistic and integrated approach to health.  It is defined as “a state of complete 

physical, mental and social well-being, and not merely the absence of disease” (Kortum, 2014).  

WHO (2010) defines a healthy workplace as, “…one in which workers and managers collaborate 

to use a continual  improvement process to protect and promote the health, safety and wellbeing 

of all workers and the sustainability of the workplace by considering the following, based on 

identified needs: health and safety concerns in the physical work environment; health, safety and 

well-being concerns in the psychosocial work environment, including organization of work and 

workplace culture; personal health resources in the workplace; and ways of participating in the 

community to improve the health of workers, their families and other members of the 

community”. The global estimation, states that 313 million occupational accidents and work-
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related diseases occur on the job annually with over 2.3 million avoidable deaths, out of which 

350,000 are fatal accidents and close to 2 million are work-related diseases, with the economic 

costs of around 4 per cent of the world’s GDP (ILO 2014b & Ahmed-Refat, 2014). Statistics on 

occupational injuries further reveal that every 15 seconds, a worker dies from a work related 

accident and disease, and that 160 workers have a work-related accident every 15 minutes 

(Ahmed-Refat, 2014 & Jordan et al., 2015). It is difficult to quantify the human cost of this daily 

occurrence. WHO (2010:4) therefore, advises that “employers need to consider: a) the costs of 

prevention versus the costs resulting from accidents,  b) financial consequences of legal 

violations of health, safety and occupational rules and laws, c) workers' health as an important 

business asset for the company”.   

 

Every workplace is hazard-prone, hence the need for necessary risk control at the workplace. 

ILO/WHO have come to the conclusion that of all fatalities in industrial countries some 5–7% is 

attributed to work-related illnesses and occupational injuries (ILO. 2006, Takala et al, 2014). In 

assessing work-related injuries and diseases in the world, Takala et al., (2014) gave the number 

of economically active population as 2,991,283,518, the number of fatal injuries as estimated by 

ILO as 320,580, fatal work-related disease as 2,022,570 and total work-related mortality as 

2,343,149. Specifically, the high-income countries has 494,365,003 economically active 

population, 14,090 fatal injuries as estimated by ILO, 306,988 fatal work-related diseases and the 

total work-related mortality was given as 321,077.  Out of the 27 European Union countries 

assessed by Takala et al, (2014) the economically active population was 237,997,300, fatal 

injuries was estimated at 7,374,297, fatal work-related disease was 161,970, while the total 

work-related mortality was 167,870. African region, from the statistics has 251,588,449 

economically active population, fatal injuries estimated by ILO was 44,699, the number of work-

related disease was given as 336,144, while the total work-related mortality was 380,843 (Takala 

et al, 2014). It must be noted that the	official numbers of occupational accidents and work-related 

diseases for many countries are missing in most statistics, due to lack of proper recording and 

notification systems (Hamalainen, Leena & Takala, 2009).	 	Nigeria statistics, for instance is not 

in the Global data-base on Occupational Safety and Health Legislation (see Takala et al, 2014).	
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2.3.2. Ocupational Health and Safety in Nigeria 

The history of	OHS in Nigeria is traceable to the period of slave trade, when occupational health 

were introduced in Nigeria in 1789 by the medical examination board of the Liverpool infantry. 

The role of the board was to promote the health of the British slave dealers in Africa. This stage 

was followed by the establishment of health service by Colonel Luggard, the then Governor-

General of Nigeria (Kalejaiye, 2013). Subsequently, OHS legislation Act was established in 

some Nigerian industries (Kalejaiye, 2013, Umeokafor et al 2014). Notwithstanding the long, 

several amendments and endorsement of conventions and recommendations, OHS in Nigeria is 

still poorly developed (Diugwu et al. 2012, Okolie & Okoye 2012, Adeogun & Okafor 2013). 

Unlike what was prevalent from inception, reliable and current data on occupational accidents 

are no longer available since the capacity of the Ministry of Labour Inspectorate Division was 

curtailed, following the retrenchment of public service capacity.  

 

Many scholars have contributed generally on issues of OHS in Nigeria. Adewumi, (1997), in his 

study on the plights of workers and OHS situation, especially the unconsciousness of workers 

exposure to occupational hazards, emphasises that workers are subject to “death by installment”. 

Samuel (2008) discussed the rights of workers to OHS in the workplace, premised on the 

provisions of the Factories Act Cap 126, 1990, as human rights. He identifies some of the 

challenges of OHS and their implications generally, and he prescribes the roles for the actors in 

the workplace. Omokhodion (2009) discusses the relevance of the Factories Act 1990, and the 

need to adhere to its provisions in occupational medicine. Idaro (2011) carries out comparative 

analysis between management efforts towards OHS and performance of construction contractors.  

Kalejaiye (2013) however, traces the causes of some hazardous diseases in the workplace in 

Nigeria to lack of knowledge and patterns emanating from harmful chemicals. Umeokafor, Isaac, 

Jones, & Umeadi (2014) examine issues of enforcement of OHS regulations in Nigeria, 

especially the ineffectiveness of the inspectorate division of the Ministry of Labour and 

Productivity. Umeokafor, Umeadi & Jones (2014) further assess the compliance with OHS 

regulations in the construction industry. For effective OHS policy, Aduh et al (2014) suggests 

joint health and safety committee, employee orientation programme, workplace inspections, 
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accident reporting and investigation, and medical retainership as patterns of OHS management 

system. 

 

2.4 Occupational Health and Safety in SMSEs 

Attempts to deal with the issue of health promotion and protection in SMSEs have been limited 

with no comprehensive strategy (Forastieri 1999). There are unique and peculiar OHS challenges 

arising in small businesses (Mendeloff, Nelson, Ko, Haviland 2006). The economic 

precariousness and production efficiency in SMSEs in most cases take precedence over the issue 

of safety and its necessary precautions (Lamm & Walters, 2004, Breslin et al, 2010). Most 

workers in SMSEs have poor safety culture, poor housekeeping and poor work culture and work 

practices (Lamm & Walters, 2004, Breslin et al, 2010). The employment of ‘‘vulnerable’’ 

workers such as the young and/or workers with low levels of education by SMSEs compared to 

what is obtainable in large firms, make it difficult to replicate OHS interventions developed for 

larger firms for small firms as it will appear less effective (Eakin, Lamm & Limborg, 2000, 

Belman & Levine, 2004, Breslin, 2009, Breslin et al, 2010). Generally, workers in SMSEs bear 

the lion share of workplace injuries (Duk, 2015) and this situation is prevalent in different parts 

of the world with workers variability and peculiarities.  

 

2.4.1. Issues in OHS 

Major issues that are raised in OHS are those that result in occupational accidents that could also 

result in death; occupational injuries, hazards and risks; occupational diseases; and occupational 

stress. 

 

Occupational Accidents 

This is defined as an “unexpected or unplanned occurrence, including out of violence arising out 

of or in connection with work, which results in one or more workers incurring a personal injury, 

disease or death; as occupational accidents are to be considered travel, transport or road accident, 

in which workers are injured, and which arise out of or in the course of work, i.e. while engaged 

in an economic activity, or at work, or carrying on the business of the employer” (Ahmed-Refat, 

2014). Workers also fall victims of commuting accident. Commuting accident is an accident 

occurring on the habitual route, in either direction, between the place of work or work-related 
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training and the worker’s principal or secondary residence; the place where the worker usually 

takes his/her meals, and the place where s/he normally receive remunerations; which result in 

death or personal injury (Ahmed-Refat, 2014). 

 

Occupational Injury hazard and risk 

Occupational injury is defined as any personal injury, disease or death, resulting from an 

occupational accident (ILO, 2009). Occupational injury is an important issue in today’s 

workplace. The ILO (2014b) estimates that 313 million accidents causing workers’ injury occur 

each year in workplaces all over the world. This implies that 160 workers are injured every 15 

seconds (Jordan et al., 2015). The workplace system, that is, factors and features of the 

workplace environment; organization, department and job position, influence workers illness and 

injury (Loisel et al, 2001, Jordan et al., 2015). In addition, the physical and social elements also 

refer to personal systems that influence workers’ injuries (Loisel et al, 2001, Jordan et al., 2015). 

A victim might become incapacitated for work, when s/he is unable to perform his/her 

designated duties due to occupational injury.   

 

Occupational injury and illness not only affect the injured victim, but also have significant 

effects on the family of the victim. The effects of occupational injury and illness, according to 

Dembe, (2001) includes: emotional and affective state; impaired relationship, functional changes 

and domestic role; and financial hardship. Under emotional and affective state, Dembe, (2001) 

identifies depression, alienation, anger, resentment, stress, violence, sleep problems, impatience, 

and irritability. Under impaired relationship, he identifies separation, divorce, poor 

communication, conflict, withdrawal, less intimacy and less family time. The functional changes 

and domestic roles that emerge as a result of occupational injury and illness include family care-

giving, childcare duties, household chores, workless (or more), transportations needs, 

educational change, less social activities and home helper. The financial hardship includes the 

loss of income, increased expenses, sales of belongings, relocation, borrowing, assistive devices, 

and loss of insurance (Dembe, 2001). 

 

Apart from the cost of occupational injuries and ill health to the family, the economic cost of the 

phenomena to employers, workers and the community at large is enormous. Takala et al (2014) 
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identify the economic cost of occupational injuries to the employer to include staff turnover cost, 

training cost, loss of output, insurance premium, and legal cost. The economic cost to workers 

according to him, include net loss of future earning, that is future earnings minus compensation, 

medical cost and rehabilitation cost; while the economic cost to the community include social 

payout, investigation and inspection cost, loss of human capital, and medical subsidy.  

 

Occupational Disease 

An occupational disease is distinct from an occupational accident, it is a disease contracted as a 

result of exposure over a period of time to risk factors arising from work activities (ILO, 2009; 

Ahmed-Refat, 2014). The ILO Employment Injury Benefits Recommendation, 1964 (No.121) 

defines occupational diseases as “diseases known to arise out of the exposure to substances and 

dangerous conditions in processes, trades or occupations.”  The ILO definition, furthermore 

suggests “a causal relationship between exposure in a specific working environment or work 

activity and a specific disease”, and “that the disease occurs among a group of exposed persons 

with a frequency above the average morbidity of the rest of the population”.  ILO (2009) revises 

the list of occupational diseases, which all member states are expected to adhere to.  However, 

all the three systems are accepted by the ILO, as far as they at a minimum include the diseases 

listed in Schedule 1 (ILO Convention 121, amended in 1980 & Kjuus, (2011).  

  

Occupational Stress   

Workplace stress is also an important aspect of OHS that cannot be over-looked. There is hardly 

any workplace that is stress-free, due to the value of work, the time spent at work, and changes in 

the nature of work (Blaug, Kenyon & Lekhi, 2007, Mukhalipi, 2014). Work stress according to 

Mukhalipi, (2014:7) “is the response people may have when presented with work demands and 

pressures that are not matched to their knowledge and abilities, which eventually challenge their 

ability to cope”. Workplace stress manifest in many dimensions. Fear of the unknown, lack of 

control over assigned duties, and lack of control over the organization of work are major causes 

of stress. Dembe (2001), emphasises that stress can be an effect, a cause or a modifier of 

occupational injuries and illnesses.  Work-related stress that can be a source of illness as a result 

of the organisation of work, poor working conditions and authority relations (Eakin, Cava & 

Smith, 2001, Dembe, 2001, Mukhapili, 2014). Work-related stress occurs in a situation where 
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the demands of the job, the available resources and capabilities of the individual worker to meet 

those demands are not in congruent. This is a mismatch. Workload is also linked to work-related 

stress (Blaug, Kenyon & Lekhi, 2007, Mukhapili, 2014). Furthermore, stress in the workplace 

can be aggravated by other factors. These include the fear of becoming jobless, relationship 

problems among the actors in the workplace, sexual harassment, discrimination of various 

dimension, or other non-occupational factors, like family problems, multiple roles being played 

by individual, health anxieties, transportation and finance (Karasek & Theorell, 1990, 

Frankenhaeuser, Lundberg & Chesney, 1991, ILO, 2001). Dembe, (2001) also stresses that the 

physiological response of an individual worker, who is passing through stress for whatever 

reason, could result in injuries or illnesses, if such worker continues on his/her daily work 

routine. Mukhapili, (2014:8) identifies job content, nature of work, organizational culture, 

working hours, job security, interpersonal relationship and home-work interface as major causes 

of workplace stress. Most owners and workers of SMSEs are not aware of the cost implications 

of occupational accidents, injuries and work-related ill health, and owners of SMSEs have the 

tendency to be reactive rather than proactive (Croucher et al, 2013, ILO, 2015). Most SMSEs 

operators often neglect preventive approaches to OHS that pay off in the longer term for their 

investment, and they often focus on short-term outcomes. The fact that SMSEs are important 

elements in the labour market means that the safety and health of workers in this area should be a 

focus of attention and action (Regoeng, 2003). Considering the fact that the SMSEs employ over 

65% of the labour force (non-agriculture), what happens to that 65% is important for the health 

of the country and the burden of disease on the health system (formal or non-formal). Regardless 

of the size of the labour force employed in the sector, injuries and fatalities at work are important 

factors to consider in themselves. Prediction of various types of accidents in SMSEs will also 

help all the stakeholders in this sector of the economy, to formulate policies to improve safety in 

the workplace (Beriha, 2012 et al., Unnikrishnan et al, 2015). 

 

2.4.2 Occupational Health and Safety in SMSEs in Nigeria 

A few scholars have raised some concerns on the issues of OHS in SMSEs in Nigeria. Falusi and 

Erhabor (1996), identify the health impacts of exposure to sawdust on sawmill workers in 

Southwest Nigeria. Sabitu, Iliyasu & Dauda, (2009) investigate the awareness of occupational 

hazards and utilization of safety measures among welders in Kaduna metropolis, Northern 



32	
		

Nigeria. Bello and Mujiyinwa, (2010) assess rates of body injuries sustained and inherent in 

small-scale sawmill industry, and they identified the source of injuries to the sawmill yards, 

sawmill workshops and public roadways. Dawodu’s (2010) study also on sawmill identifies the 

prevalence and pattern of occupational ocular. The study to determine the effects of 

concentrations of heavy metals in soil and groundwater at automobile mechanic villages located 

in Ibadan, Nigeria was carried out by Adelekan & Abegunde, (2011). In their study on the 

determinants of occupational health hazards among roadside automobile mechanics in Zaria, 

North Western Nigeria, Sambo, Idris, & Shamang (2012) conclude that training type, duration of 

training, years of experience and level of awareness of protective device are the major 

determinants of occupational hazards among roadside automobile mechanics in Zaria. 

Ogunrinola, Fadayomi, Amoo & Sodipe (2014) discuss occupational hazards in the street trading 

activities in Nigeria with emphasis on injuries sustained from road traffic accident and 

harassment of traders through indiscriminate arrest and confiscation of their merchandise. 

Samuel and Jawando (2014) also discussed OHS among newspaper vendors in their study on 

OHS issues and dilemma of informal economy in metropolitan Lagos, with emphasis on the 

types of occupational hazards faced by newspaper vendors. Though, Idugboe, Tawari-Fufeyin, & 

Midonu’s, (2014) study on the level and the effects of soil pollution in mechanic villages in 

Benin City focus more on environmental impact study, the issues in the study also impact on 

OHS in the mechanic villages.  

 

2.5 Environmental Determinants and OHS in SMSEs  

Environment can be described in terms of their physical and social components, array of 

independent attributes and in term of their relative scales and complexity (Stokols, 1992). WHO 

(2010) classifies workplace environment to encompass four major avenues of influence, which 

include: physical work environment, personal health resources, enterprise community 

involvement and psycho-social work environment. WHO (2010) further asserts that through 

these four avenues of influence, workers and employers can take actions through effective 

processes. Kortum (2010:4) describes the environment of a workplace as “one in which workers 

and managers collaborate to use a continual improvement process to protect and promote the 

health, safety and well-being of all workers and the sustainability of the workplace”. She further 

explaines the four avenues of influence mentioned by ILO (2010) as necessary concerns for all 
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stakeholders in the workplace, based on identified needs. These concerns according to Kortum, 

(2014:10) are (a) health and safety concerns in the physical work environment; (b) health, safety 

and well being concerns in the psycho- social work environment including organisation of work 

and workplace culture; personal health resources in the workplace provided by employers; and 

(d) ways of participating in the community to improve the health of workers, their families and 

other members of the community. The work environment is acknowledged as a very important 

determinant of health and its inequalities (Bambra, 2011). The work environment is more 

hazardous in SMSEs than in the formal enterprises. In Europe, the SMSEs account for 82 per 

cent of all occupational injuries and 90 per cent of all fatal accidents (European Agency for 

Safety and Health at Work, 2009; ILO, 2015). The environmental condition of a workplace is 

identified as one of the enabling environments for SMSEs (ILO, 2015). Environmental 

determinants associated with SMSEs in developing countries are complex and vary in scope and 

magnitude. “This is attributed to the economic and social role that the small-scale sector plays in 

a developing economy and the consequent articulation of capital, labor and technology under 

conditions very different to large-scale manufacturing. These relationships also determine the 

sectors’ ability to cope with change” (Dasgupta, 2000:949). 

 

Investing in the working environment that meets the needs of individual will enhance increase in 

productivity and economic prosperity (Risikko, 2014). The work environment can impact greatly 

on the comfort and productivity of employees and workers of various categories. These are 

physical aspects, such as work-station arrangement, as well as equipment, noise, temperature, 

lighting and access, with the organisational aspects such as workload, job pace, and task 

diversity. Sawmills, mechanic villages and blacksmith cottages are hazardous work 

environments. This is because the work process involves the movement and the usage of heavy 

equipment, cutting of large pieces of wood, steel and iron in the respective workplaces 

(Uhumwangho, Njinaka, Edema, Dawodu and Omoti, 2010). Environmental issues associated 

with these workplaces include disposal of solid waste, air pollution, wastewater, noise and fire 

(IFC, 2007) and they should be of great concern. 
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2.5.1 Physical Environment 

 The physical work environment is defined by Kortum, (2014:5-6) “as the part of workplace 

facility that can be detected by human or electronic senses, including the structure, air, machines, 

furniture, products, chemicals and processes that are present or that occur in the workplace, and 

which can affect the physical, mental, safety, health and well-being of workers”. Physical 

working condition constitutes a major cause of ill-health among workers and still remains an 

important factor behind social inequalities in health (Bambra, 2011). Hazard in the physical work 

environment can easily disable or kill workers. WHO (2010:10) itemises the hazards in the 

physical work environment to include: chemical hazards (solvents, pesticides, asbestos, silica, 

tobacco smoke); physical hazards (noise, radiation, vibration, excessive heat, nano-particles); 

biological hazards (e.g. hepatitis B, malaria, HIV, tuberculosis, mould, lack of clean water, 

toilets and hygiene facilities); ergonomic hazards (e.g. processes requiring excessive force, 

awkward posture, repetition, heavy lifting); mechanical hazards (e.g. machine hazards related to 

nip points, cranes, forklifts); energy hazards (e.g. electrical hazards, falls from heights); and 

mobile hazards (e.g. driving on ice or in rainstorms or in unfamiliar or poorly maintained 

vehicles). Ratnam (2010) and Bambra (2011), also identify ventilation, lightning, humidification, 

and physical facilities at work, like, plant lay out, first aid, canteens, rest rooms, conservancy 

facilities, washing and bathing facilities as the physical work environment that causes ill-health 

and engender social inequalities in health. Many factors responsible for ill-health in the work 

environment modify or serve as modifiers of other causes of ill-health, which include the 

combination of the effects of pollutants at workplace and the environment (Loewenson, 2001). 

The factors identified by Loewenson (2001), Ratnam (2010) and Bambra (2011) are however 

feasible mostly in the formal sector of the economy. Most workers in SMSEs reside in poor 

areas, with poor basic health and welfare services, lack of social protection and they work in 

unhealthy and unsafe and dangerous working environment. For many micro and small scale 

enterprises, it is difficult to distinguish their homes from their workplaces, as they could both 

serve the same purpose (Forastieri, 1999). The structure and the maintenance of the workplace, 

as well as the interaction of the workers with the physical environment have a lot to do with OHS 

of workers in SMSEs.  Therefore the physical working conditions have the potentials of affecting 

workers’ health (Kortum, Leka and Cox, 2011).  
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2.5.2 Technological Environment: 

 In every work environment, performance and growth improvements, efficiency, productivity 

safety through proper human factor design and environment are linked to technology innovation 

(Didonet & Diaz, 2012). The technological environment is an important determinant of work 

outcomes that involves task characteristics (Baroudi & Ginzberg, 1984). Technological 

environment is also dynamic (Mc Govern, 2010). Technological environment is beyond 

machineries. It involves the collection of techniques, skills, methods, knowledge, and processes 

used in the production of goods or services and in the accomplishment of objectives, such as 

scientific investigation (Baroudi & Ginzberg, 1984, Mc Govern, 2010). Business is about people, 

not about technology. The need to understand opportunities technology represents is paramount, 

because there is an alignment between business and technology concerns (Mc Govern, 2010). 

Technological environment involves products, processes and materials and they impact on every 

aspect of work and work environment (Mc Govern, 2010). The processes of production of goods 

or services through technology are preparation, negotiation, performers and acceptance, which 

involve material processes, infrastructure and technology (Mc Govern, 2010). The involvement 

of workers in the applications, processes and usages of technology to produce goods and services 

as designed by the organisation, can cause health hazard, if the necessary precautions are not 

taken, and appropriate safety materials are not provided. There are variations in the use of 

technology in SMSEs, depending on the product or the service render. Therefore, the principle of 

management commitment and workers involvement in the improvement of the technology of the 

workplace and the processes of work and needed skills are not just mere steps, but should be 

continuous steps that must be reviewed regularly. 

 

Additional or new risks and hazards may emerge, where manual machines or indigenous 

technology are being replaced by automated machines and new technologies, where more 

complex chemicals are being introduced at the workplace; and where there are changes in 

processes, skills and methods of production of goods and services (Parker, & Imbus 1992; ILO, 

2001; & Lajini, 2014). The rapid industrialization in developing countries led to a massive 

transfer of technology and importing of plant and machinery that had high safety standards in 

western industrialized countries, but when these were put to use in a different physical 

(climatically), psychological, and social environment new problems began to surface for health 
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and safety (Ratnam, 2010). The interaction between the individual worker and the equipments, 

the impact of the functionality and the usage of the equipment in the given environment are of 

great importance. There is always a problem of whether the machines are designed for use in 

tropical or cooler zones. The need to assess the impacts of adaptation of technology and 

recycling of equipment or materials, usage and functionality by SMSEs are also germane to 

OHS. To ameliorate the negative impacts of technology on OHS and a healthy workplace in 

SMSEs, Kortum (2014) suggests continuous improvement cycle between workers and employers 

that involve mobilizing, assembling, assessing, prioritising, planning, doing, evaluating, and 

improving all the techniques, skills methods and processes of works in the workplace.   

 

Compared with formal sectors, SMSEs are not equipped with sophisticated technology, they 

often lack structured environment or OHS practices. Workers in SMSEs work in adverse 

conditions (WHO, 1994) which eventually lead to accidents, harms, injury and poor productivity. 

Therefore improvements in working conditions through effective OHS practices will enhance 

productivity in the SMSEs.  

 

2.6. Sociological Determinants and OHS in SMSEs  

Work is an activity that enhances not only social integration, but cohesion and responsibility. 

While a great deal of our working hours is spent at the workplace, less, according to Eakin 

(1992), is known about how health is affected by social and the organisational aspects of work. 

Social context can and does have a very strong influence on human action and meaning-creation 

(Korczynski, et al, 2006) especially in a work environment. Sociological determinants also stress 

the social and re-distributive roles of the workers/managers/owners in SMSEs. Some aspects of 

the social environment like organisational justice, level of respect, as well as social support affect 

OHS (Sliter, Jex, & Grubb, 2013). Sociological factors in the workplace also include the 

organisation of work and culture of work within the organization. It also includes “the attitudes, 

values, beliefs and practices that are demonstrated on a daily basis in the enterprise/organization” 

(Kortum, 2014:5). OHS is principally about people. In preventing the people from harm, 

Eeckelaert, et al. (2011) opine that attention should be paid to behavioural aspects, social as well 

as cultural processes, because OHS has to do with investing in and protecting the human capital 

of an organisation. The social and organisational situations in which workers perform their 
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assignment (Gyekye, 2005), role over-load, perceptions of performance over issues of safety, 

socialisation influence, safety attitudes and perceived risks (Mullen, 2004) determine a lot 

concerning OHS. Eakin (1992) also asserts that, human action is understood, - as both the 

product and the producer of social interaction and share symbolic meanings. 

 

The sociological factors in the work place therefore have to do with the interactions that exist 

between the stakeholders in the work environment, the organisational structure and the 

socialisation of workers into the jobs, all of which affect their behaviour towards safety (Mullen, 

(2004). In a work place, individuals according to Perrow (1984) make judgments and decisions 

about risks on the basis of social and cultural rationality. They assess the likelihood of negative 

outcomes less with regards to technical criteria and probabilities than with regards to cultural 

values, personal experience, and practical necessity (Eakin, 1992). The knowledge and 

information from the culture in the opinion of Eeckelaert et al (2011), are useful tools in the 

process of changing OHS related policies, its processes, and its practices for easy adaption to the 

prevalent local context and culture that will eventually lead to healthier working environment 

and better organizational output.  

 

In addition, working conditions, relationship between owners/operators and workers/apprentices, 

perception of personal and organisational responsibility, and social rationality are all sociological 

indices (Eakin, 1992). Others include, motivation, stress, hostility, work-life balance, cultural, 

managerial and operational factors, as well as coercive pressure to complete a given job from 

both co-workers and the boss (Mullen, 2004, CPRN, 2009, van Stolk, Staetsky, Hassan, and Kim 

2012). In addition, work aspects which are experienced as stressful and/or have the potential to 

harm are all sociological indices that directly or indirectly impact on the health and productivity 

of employees (Cox, Griffiths and Rial-Gonzalez, 2000; Kortum, Leka and Cox, 2011).    

 

2.6.1. Workplace Socialisation and OHS in SMSEs 

 The social environment “includes the groups to which we belong, the neighborhoods in which 

we live, the organisation of our workplaces, and the policies we create to order our lives” (Yen & 

Sym, 1999:287). Every business enterprise has its own social environment, which includes; the 

customs, beliefs, norms, values, practices and behaviors within the confines of the business and 
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among all the stakeholders in the enterprise. The reciprocal relationships among the various 

groups are more numerous and complicated (Dembe, 2001). It is easier for workers in SMSEs to 

control the social environment existing in the workplace, because most SMSEs operate as flatter 

structure of orgaisations and interaction is more face-to-face and direct, which help them to build 

strong, productive, stable and positive organizational culture. It also helps them to monitor, 

detect and correct any abnormality and hostility in the relations among members of the 

enterprise. The workplace “forms a social environment” that involves the right of inclusion of 

the workers (Risikko, 2014). Social environment therefore, is one of the enabling environments 

for sustainable enterprises (ILO, 2015).   

Work provides an important source of social interaction and can be a means to develop skills and 

competences (Spenser, 2009). Workplace socialisation relates to work group composition and 

the level of social relationship that exist among them. A family-friendly workplace, according to 

Risikko (2014) attracts the best employees and people that are determined to stay in such 

workplace. Over 95% of accidents are caused by human failures, which may have their roots in 

bad human engineering, low morale in some cases, and lack of education or training about safe 

work practices (Ratnam, 2010). Good practices on OHS can be enhanced through the provision 

of advice and the simplification of OHS system by intermediaries such as sector associations 

(ILO, 2015). The issue of identity is also important.  People try to shape self and social identities 

simultaneously from the emerging relationship with others and relationships with the employees 

by the owners (Watson, 2009, Hasle et al, 2009, 2012). Petrakis and Kostis (2012) in their study 

on the role of interpersonal trust and knowledge in SMSEs, conclude that knowledge has positive 

effects on the number of SMSEs, which positively affects interpersonal trust. The expected 

knowledge should be that of the business and the desired products or services, the environment, 

the needs of the customers and most importantly, the knowledge of the workers and the culture 

of the workplace. Where the desired knowledge is established, trust will be engendered and will 

re-enforce the activities of SMSES.    

Workplace socialization also allows for “flexibility in how and when work is done to respect 

work-family balance, recognizing and rewarding good performance appropriately, or allowing 

meaningful worker input into decisions that affect them” (Kortum, 2014:5).  These will 

eventually give room to healthy relationship at work that will reduce occupational hazard.  



39	
		

 

It is difficult to isolate or measure the	social consequences of an occupational injury or illness. 

Dembe (2001:403-404), discussing the social consequences of occupational injuries and illness, 

asserts that “although the injured worker is normally the person most directly affected, 

workplace accidents also potentially impact on family members, co-workers, medical care 

providers, insurance administrators, and a host of other individuals and groups. The 

repercussions of an occupational injury or illness reach beyond the boundaries of the victim's 

workplace and home, extending into hospitals, courts, and the local community”.  He further 

explains that the social relations that exist in the workplace between the employer and the 

employee will affect the working condition and methods. Where the employer exhibits some 

macro-sociological considerations like social inequality, gender role and discrimination, class 

relations and the likes, it will affect the working conditions and the type of OHS activities and 

facilities open to individual worker. The actions and inactions of workers group: association or 

union, workers with similar jobs, co-workers and advocacy group also have a lot to do with the 

working condition that can engender or prevent occupational injuries and hazards. Where an 

individual worker sustains an occupational injury, the social implication is beyond the 

workplace. This is because according to Dembe (2001), the individual’s behavioural response, 

functional response and vocational response will affect his/her family and friends. The roles of 

the individual in the community will also be affected. Workplace socialization therefore, plays a 

major role on OHS issues in the workplace, especially in the SMSEs in Nigeria, where 

communal living is encouraged. 

 

2.6.2 Socio-economic status of workers in SMSEs and OHS 

According to Kortum, Leka & Cox (2011) there are problems of reduced regulations and lack of 

regulations on the environment of work and working conditions in SMSEs. Most workers in 

SMSEs reside in poor areas, with poor basic health and welfare services, lack of social protection 

and they work in unhealthy and unsafe and dangerous environment. The income of a worker in 

SMSEs determines his spending ability and access to good health and affordable health facilities. 

However, that will depend on the social policy architecture of the country or region in which the 

worker lives. If there is universal, publically-funded health care system, an individual’s income 

will not be particularly important as a determinant of access to healthcare. It is a different story if 
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healthcare is largely paid out-of-pocket. Family life often interferes with work as family 

demands may put workers in SMSEs at risk of occupational hazard (Weer, Greenhaus, & 

Linnehan, 2010; Brummelhuis, Oosterwaal & Bakker, 2012). The need to meet-up with financial 

commitment and family expectations may result in the worker(s) spending more hours at work 

and over-stretching him/herself.  This could result in fatigue that can degenerate into hazard. It 

could significantly affect their interactions with co-workers. Due to enormous family demands, 

most workers have little or no time and energy for leisure and social interaction with colleagues, 

which could refresh the body system and reinvigorate the individual worker (ten Brummelhuis et 

al., 2010). Job insecurity, unemployment, the hire and fire phenomenon, increased work-load, 

more flexible working conditions, new and modern technology and its intense demand have 

affected the expected work-life balance (ILO, 2002).  Undesirable living and working condition 

are the possible causes of vulnerability of workers to diseases and poor health. Most workers in 

the micro and upper level of small scale enterprises operate under precarious environmental 

conditions, with no proper structure, poor or inadequate sanitary facilities, lack of portable water 

and poor waste disposals. One can hardly distinguish between working and living conditions of 

many workers in some small scale enterprises because of the glaring problems of poverty and 

underdevelopment (Forastieri, 1999). This is because there is link between health and 

productivity, and the link is a cornerstone for a healthy economy foe employees and employers 

(Goetzel, et al, 2002, Oxenburgh, Rapport & Oxenburgh, 2004, Kortum, 2014). 

 

An injured worker in SMSEs will face some changes in functional and domestic role, due to 

his/her socio-economic status. The functional changes and domestic roles that emerge as a result 

of occupational injury and illness include family care-giving, childcare duties, household chores, 

reduction or increase in labour hours, transportations needs, educational change, less social 

activities and home helper. The finance hardship include: loss of income, increased expenses, 

depletion of assets, movement or relocation, indebtedness, assistive devices and loss of insurance 

(Dembe, 2001).   Takala, et al (2014) also identifies the economic cost of occupational injuries 

and illnesses to workers to include net loss of future earning, medical cost and rehabilitation cost.  
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2.7. Workers’ Perception of OHS in SMSEs  

Perception is an outcome of a complex process. Recognition and action are important outcomes 

of the perceptual process and also contribute to it. Recognition ‘is our ability to place an object in 

a category that gives meaning’ (Goldstein, 1999). It is an important outcome of perceptual 

process because it is a continuously changing process (Milner & Gooddale, 1995; Goldstein, 

1999). The three relationships in the perception process according to Goldstein (1999) include: 

the stimulus-perception relationship, the stimulus-physiology relationship and the physiology-

perception relationship. The stimulus-perception has to do with how to relate physical stimuli to 

what a person perceives. The stimulus-physiological relationship provides insight ‘into the inner 

workings of the perceptual system’ by showing the connection between stimuli and inner firing. 

The behavioural approach to perception has been used to study the stimulus-perception, while 

stimulus-physiology relationship adopts physiological approach. Physiology-perception 

relationship uses both the behavioural and physiological approaches. The behavioural approach 

to perception shows ‘the relationship between physical properties of stimuli and the perceptual 

responses of these stimuli’ (Goldstein, 1999). It is important therefore, to understand the way 

workers in any given workplace perceive the physical environment of the workplace, the human 

elements (master, mates, apprentices) and the various relationships ascribed to them as well as 

the machines, equipments and the tools being used.  

 

The meanings and importance a worker ascribes to the various elements (physical, human and 

materials) mentioned above, can affect possible dangers ahead (in case of poor relationship) and 

precautions s/he will need to take to harmonise such relationship to his/her advantage. In their 

study of small scale commercial farmers, Baksh, Ganpat & Narine, (2015:225) discovered that 

workers “negatively perceived OHS as ‘not useful’, ‘not effective at reducing injuries and 

illnesses’ and ‘it does not apply to my workplace and job’”. They further reported that workers 

were of the opinion that “people should take personal responsibility for each other’s safety”. 

Workers also believed that because of the experiences gathered for years on their job, they could 

skip some safety step. Most of the workers interviewed by these researchers did not see their jobs 

as dangerous, or that they could get hurt while doing the job, or that their health can be 

threatened on the job. The negative perception became great because there was no supervision on 

OHS by the assigned officers.      
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One of the main challenges in SMSEs is their risk perception and management of risk, (Lajini, 

2014). Workers’ perception of OHS has to do with how they value safety in the organisation or 

the workplace (Griffin, 2000, Unnikrishnan et al, 2015). It is the responsibility of every employer 

or owner of an enterprise to see to the safety of workers from injury and risk, whenever the 

individual is at work. This according to Unnikrishnan et al (2015) must be ensured as it is 

reasonably practicable. The responsibility for the implementation of safety-enhancing as well as 

the development of safety-oriented culture is vested on the management of such workplace 

(Koster, Stam & Balk, 2011). This corroborates the findings of Komaki et al (1980) that training 

and reinforcement of safety practices will prevent accidents in the workplace and that systematic 

assessment will make in-house safety progammes effective. Laudable as Komaki et al (1980) 

and Koster, Stam and Balk (2011) views are, safety consciousness, which is an individual 

awareness of safety issues (Barling, Loughlin & Kelloway, 2002), is vital for OHS in the 

SMSEs. It is quite unfortunate that most SMSEs lack strategic vision. Rather than deal with OHS 

problems in advance through proper planning and implementation strategies, they tend to solve 

problem as they occur (Lajini, 2014).   

 

Apart from the perception of workers, Eakin, (1992) raised the issues of owners’ perception of 

risk, particularly their understanding of workplace hazards and their assessment of the social cost 

of ignoring occupational hazards issues. In some cases, according to Eakin (1992), 

owners/managers discount or normalize health hazard and most interventions by 

managers/owners in occupational hazards that affect workers, and exhibit paternalistic tendency.  

Perception is at behavioural and cognitive levels (Unnikrishnan et al, 2015). Aluko, et al (2016) 

in their study of perception of occupational hazard, discovered that workers have the tendency of 

keeping quiet due to the minimal expectations of the manager of the workplace, and this will 

undermine the reporting of any occupational injuries. Aluko, et al (2016), are also of the opinion 

that the issue of OHS should be the shared responsibility between the management of the 

workplace and workers.  

 

For effective understanding and efficient implementation of OHS in the workplace, awareness of 

safety issues should be raised by managers or owners of the enterprises and workers should be 
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motivated to cultivate positive attitude towards safety. In addition, the intellectual stimulation, 

according to Koster, Stam and Balk (2011), will enable workers to think of the best ways to 

improve safety and broaden their knowledge on OHS. Where effective safety leadership is in 

place, workers will be hardworking, efficient and will also take ownership of responsibility for 

safety performance (O’Dea & Flin, 2001, Unnikrishnan et al, 2015). Safety leadership, according 

to Wu et al (2007), is “the process of interaction between leaders and followers, through which 

leaders can exert their influence on followers to achieve organizational safety goals under the 

circumstances of organizational and individual factors”. It must however be noted that level of 

knowledge of OHS demonstrated by workers in most cases is at variance with practice, because 

most of them are over-confident and this might be detrimental to their health (Aluko, et al., 

2016).  

 

The perceptions of unions or trade associations to OHS are very important, and will be different 

from an individual or nonunion worker’s perception. Gillen, Baltz, Gassel, Kirsch & Vaccaro 

(2010:34) stated that “union workers were more likely than nonunion workers to (a) perceive 

their supervisors as caring about their safety; (b) be made aware of dangerous work practices; (c) 

have received safety instructions when hired; (d) have regular job safety meeting, and (e) 

perceive that taking risk is not part of their jobs”.  These findings underscore the relevance of 

union or association for OHS because of the commonality of purpose in finding solutions to 

prevailing issues on OHS.  

 

 2.8 OHS in SMSEs and the Standard of OHS Laws 

Health and safety policy could be referred to as the coded and non-coded legal arrangements 

meant to protect the health and safety of employees in a given organisation. Safety policy in the 

workplace is included in “a clear mission, responsibility, and goal of an organization in order to 

set standards of behaviour for both employees and employers (Unnikrishnan et al (2015).  Lu and 

Yang (2010) states that management “stresses the importance of safety equipment, emphasizes 

their interests in acting on safety policies, concerned about safety management, and coordinates 

with other departments to solve safety issues”. Functional legal standards for work-environment 

norms and services are imperative considering the relationships between risk and OHS 

(Loewenson, 2001). It is important to state that employers have better legal protection than 
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workers, which relates to higher valuation and consideration for the stock market (La Porta,  

Lopez-de-Silanes, Shleifer, & Vishny 2002), assets or changes in investments (Wurgler, 2000), 

and their sales (Kumar, Rajan, and Zingales, 1999). “Measure of the strength of legal 

environment is based on both de jure and de facto aspects of regulation” (La Porta et al. 1998a). 

OHS operate under the legal framework of the International Labour Organization (ILO) 

Conventions and Recommendations. These conventions require member countries such as 

Nigeria to establish a preventive multi-disciplinary service responsible for maintaining a safe and 

healthy working environment in order to facilitate the realization of optimal health for workers 

(Okwulehie, 1997). In the area of inclusion and coverage of all categories of workers on OHS 

policy, workers in Southern Australia for example, are protected by State health and safety 

legislations. Workers working full or part-time, permanent, temporary or casual are covered. 

Home based-workers and volunteers are also included (SafeWork SA, 2012). Arocena and 

Núñez, (2010) assert that the effort put in place and the type of OHS management system 

operational in a workplace, have significant effects on the injury rate. More specifically, 

organizations that combine traditional technical preventive activities coupled with people and 

organisation-oriented methods are most effective in reducing and combating occupational 

accidents. Such advanced OHS management systems are not given priority in SMSEs.  

 

2.9 The Gaps in Literature  

On the general discussion of the issue of OHS in Nigeria, Adewumi (1997) focused mostly on 

the plights of workers and their OHS situations, emphasizing the way workers are exposed to 

“death by installment”. His discussions on OHS were emphatic on formal organisations and no 

mention was made of micro and small enterprises. Kalejaiye, (2013) also traced the causes of 

some hazardous diseases in the workplace in Nigeria to lack of knowledge and patterns of 

illnesses emanating from harmful chemical, biological, physical and mechanical agents. This 

study however, is too general and lack specificity. The knowledge could be gotten from the 

understanding of the environment of the workplace and the interaction of the various actors. 

Though Samuel (2008) identified rights of workers to OHS as human rights, his study was based 

on formal sector and was limited to the assessment of the Factories Act Cap 126 (LFRN), 1990 

and role prescription for actors.  In addition, Idaro (2011) compared the management efforts and 
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performance of construction contractors on OHS. He was specific on the management efforts and 

laid no emphases on workers.  

 

On OHS in SMSEs in Nigeria, few studies are available. Falusi and Erhabor’s (1996) research on 

sawmills was limited to impact assessment of exposure to sawdust on sawmill workers in 

Southwest Nigeria. The role of the machine and the processes that produce sawdust were not 

given prominence. Bello and Mujiyinwa (2010) also assessed rates of body injuries sustained and 

inherent in small-scale sawmill enterprise in South Western Nigeria. Their study traced the 

source of injuries to only the sawmill yards; sawmill workshops and public roadways. 

Uhumwangho, Njinaka, Edema, Dawodu and Omoti (2010) emphasized only on the prevalence 

and pattern of occupational ocular injuries in sawmill workers in Nigeria, while Fatusi and 

Erhabor (1996) studied the health impact of exposure to saw-dusts on sawmill workers from 

South Western Nigeria. In addition, Njinaka, et al (2011) specifically studied the pattern of 

conjunctiva disorders among sawmill workers in Benin, Nigeria. 

 

Adelekan & Abegunde’s (2011) study on mechanics was on the effects of concentrations of 

heavy metals, in soil and groundwater at automobile mechanic villages in Ibadan and this was 

more an environmenral impact than on OHS. Sambo, Idris, & Shamang’s (2012) study on the 

roadside automobile mechanics in Zaria, also limited  the major determinants of occupational 

health hazards among mechanics to only training type, duration of training, years of experience 

and level of awareness of protective device. The environment of the workplace and social 

relations that exist among the workers were not taken into consideration. The study of mechanic 

village in Benin City by Idugboe, Tawari-Fufeyin, & Midonu (2014) was also limited to the level 

and the effects of soil pollution.  

 

There was no specific study on blacksmith. However, Sabitu, Iliyasu & Dauda’s (2009) study 

among welders in Kaduna metropolis, Northern Nigeria was based on the awareness of 

occupational hazards and utilization of safety measure. Other studies on OHS in SMSEs include 

Ogunrinola, Fadayomi, Amoo & Sodipe (2014) who assessed occupational hazards among street 

traders in Lagos and identified injuries from road traffic accident, harassment, arrest and 
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confiscation of goods as occupational hazard. Samuel and Jawando’s (2014) study was on 

occupational hazards among newspapers vendors in Lagos. 

 

On the issues of  OHS laws/policies and enforcement, Aduh et al’s (2014) suggestions of joint 

health and safety committee, employee orientation programme, workplace inspections, accident 

reporting and investigation, medical retainership as patterns of OHS management system, did not 

take the peculiarities of the SMSEs into consideration. Enforcement of legislation on labour laws 

is the responsibility of the Factory Inspectors in the Ministry of Labour. The objective of labour 

administration is “to strengthen labour standards and practice in all sectors especially in the weak 

sectors to ensure minimum floors of protection for vulnerable groups” (Balima-Vittin, Fajana, 

2011). However, there are major gaps that exist in the achievements of the expected goals of 

both labour administration and inspectors.  Umeokafor, et al (2014) in their discussion on 

enforcement of OHS regulations, reviewed the Factories Act of 1990 and based their review and 

suggestions on formal organisational structure in Nigeria and excluded the SMSEs.   

 

The National Policy on Safety and Health of 2006 also detailed the roles of all actors (employers, 

workers, manufacturers and government agencies) in the proper maintenance of the health and 

safety of workers (Omokhodion, 2009).  The implementation is a mirage, especially in the 

SMSEs.  In all these legislations, emphases were laid on the formal organizational structure, 

while the SMSEs have little or no adequate policy statements.  It is important to state that 

adequate legal framework will enhance what Doyal and Pennell, (1994) called social policy 

approach that can contribute to the development of a more critical understanding of health in 

general and occupational health in particular.  

 

On the possible ways of improving OHS in SMSEs, Kester and Ogunyinka (2007) emphasized 

the importance of labour relations in SMSEs. As good as their suggestion may be, it was 

premised on the idea of formal sector. They failed to recognize the fact that the small and micro 

enterprises have traditionally organised ways of economic relations. Their opinion that SMSEs 

are “now regarded as ‘safety net’ for able bodied men and women without regular employment 

or social security” is totally ahistorical. This is because formal employment in the pre-

independence and even present Western Nigeria is much smaller than the SMSEs. 
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From the above, it is evident that most of the discussions on OHS in SMSEs in Nigeria in 

general and South-Western Nigeria in particular, did not emphasise on the physical and the 

technological environment of the workplace. In addition, the sociological determinants of OHS 

of workers were not discussed. Some based their discussions on a single enterprise and gave no 

room for assessing similarities, dissimilarities and peculiarities of OHS in multiple SMSEs. Even 

those that carried out research in sawmills and mechanic villages have limited perspective of 

looking at OHS in those enterprises. These various gaps are dealt with in this thesis.  

 

 2.10 Theoretical Framework 

The relevant theory and framework that explain the problems of the research are explained 

below:   

 

2.10.1 Risk Society Theory (RST) 

The two interrelated central theses of the Risk Society are reflexive modernization and the issue 

of risk (Lash & Wynne, 1992). Beck, (2010) sees risks and hazards as the consequences of 

scientific and industrial development. His approach to social construction of risk is broad-based. 

Modernization to Beck, involves structural change and “changes in relationship between social 

structures and social agents” (Lash & Wynne, 1992). Beck (2010:32) emphasises four ways of 

looking at risk:  (a) Who is responsible for the determination of the hazard of products, danger 

and risks? (b) What kind of knowledge, causes, dimensions, and actors, are involved? Who is 

responsible for specifying the causal norms? What information is available? Who gives the right 

information and who benefits from such information? (c) Are what counts as “proof” of 

knowledge and lack of knowledge of risks inexplicably fused and generate a lot of contentions 

and problems? (d) Who decides on compensation for the afflicted and how effective are the 

precautionary measures? What are the roles of people, who were most seriously affected by 

‘latent side effects’ in establishing corresponding regulations to prevent future occurrence?  

 

Though risk theory is developed in the context of Organisation for Economic Cooperation and 

Development (OECD) hyper-modernity, it is being adapted and found useful in other fields. The 

relevance of the risk theory has been seen in labour and employment relations in the contract 
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service industries (Allen & Henry, 1997), and in the context of class, family and work (Dingwall, 

1999). The theory has also been used in the context of employment policy (Perrons, 2000), in 

small enterprises with higher risk and the lower ability to control risk in the work environment 

(Hastle & Limborg, 2006). The theory is further used to explain denial, apathy or transformation 

as the three possible reactions to risk (Beck, 2006), social dependency of institutions and actors, 

who may be alien, obscured and inaccessible to most people affected by the risk in question 

(Lash & Wyne,1992). In addition, the theory is also used for conceptualising contemporary 

patterns of employment (Mythen, 2005). Most importantly, the theory is relevant because all the 

four ways of looking at risk in Beck’s (2010:32) work are the focus of this study. Akinwale and 

Olusanya (2016:11) assert that OHS risks are due to negligence on the part of employers or 

employees, training deficit on precautions and poor knowledge of OHS issue. Physical risks 

always emerge and manifest in social system. The extent of the physical risk is a function of the 

quality of social relationship and its processes in the work place. It must however, be noted that 

this study is outside strong regulatory policies and there are no data on the number of risks in the 

SMSEs, unlike the context of the environment, out of which the risk theory emerged.  
 

2.10.2 Political Economy of Health (PEH) Framework 

Political economy is a broad theoretical framework, which explains the impacts of the structure 

of the economy and society on the lives of individuals (Alford and Friedland, 1985). It is an 

interdisciplinary perspective, which focuses on social patterns of inequality by “examining the 

interaction of political, economic and socio-cultural factors in determining the unequal 

distribution of wealth, power, and life chances in society” (Estes, 1991). The PEH framework 

(Minkler et al 1994, Linnan et al, 2001) therefore, assumes that social, political and economic 

forces under which individual lives at home, work and play determine to a great extent the 

individual’s health and behavior. Political economy framework to the field of health studies 

helps to uncover “the many economic, political, and socio-historical forces, which shape 

contemporary problems and our approaches to these problems” (Minkler et al, 1994). Health 

reflects directly on social conditions, and it influences the way people live, work and play 

(Linnan, Sorensen, Colditz, Klar & Emmons, 2001). Raphael and Bryant, (2006) opined that 

political and economic forces are the primary determinants of health and living conditions of 

people. The individual health behaviour in the workplace is affected, according to Linnan et al 

(2001) by the level of influence of intra-personal and inter-personal relationship, institutional 
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policies, society and policies that drive them. The various health conditions are shaped by strong 

political and economic forces (Krieger, 1994) and it is important to state that politics, the study 

of power and influence, runs through much of the social analysis of work (Korczynski, Hodson, 

& Edwards, 2006). Premised on PEH approach, the workplace determinants of health include; 

economic, social, political, work-related and historical factors (Linnan, 2001), rather than solely 

on actions of self-directed individuals (Minkler et al, 1994). 

 

2.10.3. Labor Process theory 

Labour Process Theory (LPT) is a late Marxist theory based on organization of work under 

capitalism. Labour process according to Marx is the process whereby labour is materialized or 

objectified in use values. Labour is seen as an interaction between the worker and the natural 

world, whereby the elements of the natural world are purposively and consciously altered. Three 

elements of labour process are identified. These are the work itself, which are purposive 

productive activities. The second process is the object(s) on which that work is performed; and 

third is the instruments which facilitate the process of work (Bottomore, 1991).  

Labour, within their immediate environment separate object of labour provided by nature.  The 

object of labour filtered through previous labour, are called raw material. All raw materials are 

objects of labour. However, not every object of labour is raw material. Object of labour is seen as 

raw material only when it has undergone some alteration by means of labour (Marx, 1976). The 

labour process is purposeful activity aimed at the production of use values (Marx, 1976). The 

labour process is also referred to as "work organisation". Product of labour process can be used 

in supporting human existence (use value) or be traded (exchange value). Exchange value 

however presupposes the use value. Humans in order to improve their material condition, 

generate surplus in the labour process, which serve as enhancement of the value between inputs 

and outputs. Labour processes are evident in capitalist and socialist societies, and the 

organisation and control of a labour process is dependent on the type of the society in which it 

operates (Michie, 2001). 

 

Labour Process Theory critiques the early 1900s theory of scientific management by Frederick 

W Taylor, and uses central concepts developed by Harry Braverman in the 1970s. Labour 

Process Theory is recently used to explain power under contemporary global capitalism. LPT has 
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also developed into a broader set of interventions and texts linked to critiquing new forms of 

management strategy of an exploitative nature (Braverman, (1974). Braverman's primary focus is 

the degradation of work in the twentieth century, which he attributed to the relentless tightening 

of management control; an outline of developments in the wider organization of monopoly 

capitalist societies, and an examination of changes in their occupational and class structures 

(Knights, David. and Willmott, 1990). 

Labour Process Theory deals with process of work, who controls the aspect of work, "skills" 

used in work, and how workers are paid for work. Braverman posits a very broad thesis: that 

under capitalism, management steals workers skills, reduces the pleasurable nature of work and 

the power workers have through controlling skill, while cutting their wages and increasing the 

amount of exertion required from workers. Braverman primarily pays attention to the class-in-

itself or the working class as the subject of management and capitalist brutality, acknowledging 

his inability to attend to working class self-emancipation in this context. Others, following in 

Braverman's footsteps have criticised his "deskilling" thesis as not universal; and, have attended 

to working class resistance to the imposition of Fordism. 

 

2.10.4. Relevance of the Risk Society Theory (RST) and Political Economy of Health (PEH) 

Framework to Occupational Health and Safety (OHS)  

 

The social, political, and economic forces play vital roles in the workplace decision on OHS. In 

respect of this research, the social aspects could be based on the relationship among workers as 

well as relationship of the workers with owners and management functionaries in the SMSEs that 

affect the standard, absence or adherence of OHS policies in the workplace. If the social 

relationship and social structure in the workplace is bad, it will have its tolls on OHS. Learning 

and knowledge transfer is enhanced through cordial relationship, especially in an informal 

setting of SMSEs. The relationship between master and apprentices is also significant in the area 

of OHS. If the master is authoritarian, hostile and unapproachable and believes in the traditional 

servant-master relationship, if s/he believes that the apprentice will learn the safety precautions 

on the job (as s/he probably did) and that informing or educating him/her is like spoon-feeding 

him/her, if there is a big gap of communication among the workers, the possibility of transferring 

safety precaution will be very remote. This will eventually aggravate the level of accidents in the 
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workplace.  

 

The political aspects could be the organisational structure and politics, structure and roles of 

unions or associations, where applicable in the workplace. The various associations are governed 

by the provisions of their constitutions. Where the constitutions of the associations have no 

significant roles or sections on OHS, the issue of implementations, and adherence to OHS 

becomes difficult. Where OHS is taken serious at the association level, there would have been 

role prescriptions for the various actors in such workplaces. Rivalry and competition among the 

workers in the workplaces might also be to the disadvantages of workers as priority might not be 

placed on necessary issues like the OH that can enhance the healthy life of the members of the 

various associations. The type, nature, and purpose of work depend very much on the power 

relations derived from the articulation of individuals within the relations of production—that is, 

the class structure. It is this class structure and the individual’s position that influence his or her 

health (Navarro, 2011).  

 

The economic aspects include how the national economic policies, economics of the workplace, 

the economic status of the workers, the level of production, the income of the worker and the 

owner-manager and, the cost of health will affect OHS in the workplace. Where a worker is 

involved in accident, or got injured in the course of his/her duty, the economic status of the 

worker, depending on the available healthcare system and its mode of financing, determines the 

type of health facilities s/he will opt for. A universal, tax-funded healthcare system will provide 

the worker different level of access than one that depends largely on out-of- pocket expenses to 

finance healthcare. The role of the association in assisting or alleviating the financial burden of 

the injured worker is also determined by the economic status of such association and the 

economic contribution(s) of the injured worker. However, injured apprentices and workers who 

are not members of the association are taken care of by their masters/employers. Where the 

economic power is low, the worker after what seems as ‘first aid’ might decide to nurse the 

wound or the injury locally to the detriment of his/her health. It is important to state here that the 

national economic status and policies also determine the type of health facilities that are provided 

by the state and the proximity of such facilities to the workers. The affordability and availability 

of necessary drugs and personnel are premised on the economic policies of the state.  
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The risk society theory and the political economy of health approach are both relevant to this 

study. The components of the risk theory include the determinants of hazardousness of product, 

danger and risk; kind of existing knowledge or lack of the causes, dimensions, actors; proof of 

knowledge and lack of knowledge of risks; and who determines cost of compensation and 

precaution for the afflicted. The workability and effective implementations of the assessed 

components of the risk theory are premised on the social, political and economic forces prevalent 

in the selected SMSEs.  

 

An important element of LPT is an analysis of the local systems of management and control. The 

labour process perspective on the ordering of work suggests that managerial action is chiefly 

motivated by capital-labour relations, strategies of employers and their agents to try and control 

and stabilize the “unruly’ element or factor of production, namely living labour. 

This is seen in the process of work in the selected SMSEs, especially between 

workers/apprentice and masters/owners. The control system is graded in the SMSEs, with the 

masters/owners at the top of the ladder, followed by the journeymen, senior apprentices to most 

junior apprentice. LPT also deals with an examination of how the local system of management 

are used to reduce the power of sections of the working class who hold work skills that are not 

reproducible by unskilled labour or machine power. This is more pronounced in sawmills, where 

workers with special skills are given difficult conditions with penalty for defaulters, in order to 

break their monopoly and to avoid capitalizing on their relevance in the workplace. This attitude 

makes the demand and the provision for OHS materials difficult in most of the SMSEs. 

Occupational hazards in the selected SMSEs occur during the various labour processes. Where 

the experienced skilled worker insists on the provision of OHS facilities and his/her action(s) 

is/are taken as insubordination or an attempt to sabotage the effort of the master/owner, it 

becomes difficult for other categories of workers to insist on the same.  

 

2.11. Framework for Understanding Occupational Health and Safety in the SMSEs 

The conceptual framework adopted for this study (see Figure 2.1) is derived from the three 

theories explored above. It demonstrates the interaction among the variables involved in the 

study.  The environment of the workplace is significant in term of risk and danger to workers.  
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The way the work environment is structured physically and socially can easily determine its 

OHS situation. The physical environment of the workplace like the structure (modern or old 

building), the layout, provisions of conveniences, arrangement of facilities and management of 

space have a lot to do with OHS.  In addition, the technology of the workplace is also a major 

determinant of the level of OHS risks. The types, status (modern or old) of the technology or the 

equipment and the understanding of their usage will be a determinant factor of the OHS situation 

of the workers. Ogranisation of work and the processes of work in the SMSEs could cause or 

prevent occupational hazard. If the employer/master or owner of the workplace provides decent 

workplace, give adequate information and knowledge of the usage of the machines and 

equipments, provide adequate OHS facilities, design precautionary measures, formulate norms 

and train or invest in the training of other workers and apprentices on their expected roles, 

occupational risks hazards and accidents will be reduced to its barest minimum.  Various rules of 

adherence to OHS standard will then become a policy in the workplace that nobody will float 

them.   The implication of this is that it will engender good health for workers and reduce 

accident rate. In all, denial of right to life, through poor work environment and obsolete and 

dangerous equipment and machines, apathy of workers to work based on the fear of the unknown 

will be a thing of the past while adherent to OHS laws and precautions will transform the SMSEs 

for greater output and higher income.   

 

The sociological factors that determine the OHS of workers in the selected SMSEs discussed in 

this study are workplace socialisation and the socio-economic status of workers.  The importance 

of workplace socialisation to health and safety in the workplace is premised on the fact that 

individual health behavior in the workplace is affected by the level of influence of intra-personal 

and inter-personal relationship, institutional, society and policies that drive them (Linnan et al 

2001). The social patterns and the socio-cultural factors that exist in the workplace play 

significant roles in the way work is carried out, instructions are disseminated and obeyed, 

mistakes are identified and corrected as well as how victims of occupational accidents are 

assisted.   

 

On the socio-economic status of workers in determining their OHS status, one needs to 

emphasise here that social, political and economic forces under which individual lives at home, 
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work and play have a lot to do in the individual’s occupational health and behaviour.  The 

individual here is not limited to the worker, but extends to the employer/master or owner of the 

enterprise.  The economic status of the master or owner of the enterprise will determine the 

structure of the workplace, the facilities to be provided, types of equipment, preventive measures 

(through workers’ education on OHS and the provision of safety equipment), and assistance 

given to the victim.  One need to also emphasise that the level of involvement of the 

master/owner of the enterprise in the running of his enterprises also has a lot to do with 

adherence to OHS policies and rules and benefit that could accrue from such adherence. The 

health of individual workers on the other hand, especially the one that emanate from work, is 

determined by his/her economic status, which includes his/her status at work, income and its 

purchasing power, family and his political influence or relationship in the workplace.  Where 

good workplace socialisation exists and the socio-economic status of workers is commendable, 

holistic approach will be adopted in the area of OHS as its policies will be taken seriously and 

workers and employers will be adequately educated in them. 

 

Where good OHS exists in the various enterprises, workers will enjoy good health, and accident 

rate will be reduced. Masters and owners of the enterprise will also enjoy increase in profit, low 

labour turnover, goodwill of workers and customers, growth of the business, and reduction in 

payment of medical bills and compensation. The society at large and government will not 

experience loss in human capital.        
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Figure 2.1: Conceptual Framework  
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2.12. Conclusion 

The review of relevant literature on this study has shown the importance of OHS in general and 

in SMSE sin particular. The chapter clarifies the various concepts, differences in criteria, 

variations in the classifications, and contributions of the micro, small, medium and large 

enterprises at the global, regional, and country levels, showing similarities, differences and 

peculiarities from country to country. The characteristics and the various challenges faced by 

SMSEs are also identified. In particular, SMSEs in Nigeria are discussed and her ranking among 

countries ‘with the ease of doing business’ and ‘countries with more business-friendly 

environment for doing business’ are also explained based on ten (10) indices used by the World 

Bank. The various definitions of SMSEs in Nigeria, which saddle through micro to medium 

enterprises, and it peculiar characteristics which include one person business, partnership, co-

operative, family business, private limited company, and public limited company, age of the 

business, level of knowledge of financial management, income of business owner, and location 

of the firm are also identified. The relevance of these characteristics to this study are seen and 

discussed in Chapters 3, 5 and 6. The contributions of SMSEs to the Nigerian economy and its 

challenges are also discussed.  

 

The definitions of OHS and its global view as fundamental human right are also explained in this 

chapter. The global and regional estimates of occupational accidents, work-related diseases and 

time-space of their occurrences among economically active population, are discussed. The 

history of OHS in Nigeria is traced from 1789, and contributions of various scholars in Nigeria 

on OHS to date are also discussed. In addition, peculiarities of OHS in SMSEs, issues in OHS 

and the concerns of a few scholars of OHS in SMSEs in Nigeria are also identified to justify the 

relevance of this study (see Chapters 5 and 6).  

 

The environmental determinants of workers’ OHS in SMSEs, based on the physical work 

environment, which is important because it determines health and its inequalities in the 

workplace, and the technological environment, which determines work outcomes that involves 

task characteristics, are of great relevance to this study (see Chapter 7). In addition, social action, 

social integration, cohesions, responsibilities and re-distributive roles of the 
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workers/managers/owners as well as the socio-economic status of workers in SMSEs are of 

relevance to good OHS (see Chapter 8). Achieving effective OHS also depends on workers’ 

perceptions of the physical/technological environment of the workplace, the human elements, 

and the relationships ascribed to them (see Chapters 9 and 10).   

 

The imperative of a research on environmental and sociological determinants of workers’ OHS 

in the selected SMSEs, that is sawmills, mechanic villages and blacksmiths’ cottages is 

supported by the dearth of literature and study in the area in Nigeria. Apart from the fact that the 

study will fill some identified gaps in the previous studies, the use of RST and the PEH 

framework in this study will add to knowledge and generate further discussions by scholars.   
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CHAPTER THREE 

 

METHOD OF RESEARCH 

 

3.1 Introduction 

This chapter presents the details of the research design including a description of the study 

population, sampling procedures, methods of data collection and statistical analysis. Attention is 

also given to the instruments used for data collection and the procedure for pilot study. This is 

necessary to establish the validity and reliability of the research instruments. 

 

3.2. Pre-Field Preparation 

The commencement of the fieldwork was preceded by the mapping out and identification of the 

study areas and locations in the three selected Local Government Areas (LGAs) in Lagos State, 

Nigeria. This was carried out from 22nd to 24th December, 2014. It must be noted that the 

preponderance of research participants in some areas was more than in other areas. For example, 

sawmills were more in Lagos Mainland Local Government than the other two LGAs selected. 

Notwithstanding, the projected research areas were covered. Between 27th and 30th December, 

the researcher also carried out the translation of the questionnaire into Yoruba language, a major 

language spoken in the research areas, and by the majority of the respondents. (See appendix 

1B). It was adjudged by a Yoruba Language specialist to be good for the purpose.  

 

For the purpose of administering questionnaire in Ikeja LGA, the researcher identifies a 

mechanic village at First Gate, Ikeja, sawmills at Maryland and blacksmith cottages at Mende. 

From the Lagos Mainland LGA, the mechanic village at Akoka, sawmills at Okobaba and 

blacksmith cottages at Oyingbo were chosen as the study sites. Mechanic village at Iba, sawmills 

at Ajangbadi/Sibiri and blacksmith cottages at Oto/Ijanikin were chosen as study sites from Ojo 

LGA (see Table 3.1). The research sites were chosen based on their big and significant sizes. 
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Table 3.1  Selected sites and the dates questionnaires were administered by the researcher 
Selected Local 
Governments 

Selected sites and dates questionnaires  were administered 

Mechanic Villages Sawmills Blacksmith Cottages 

Ikeja 1st Gate, Ikeja 12th -
13th  February, 2015 

Maryland 16th -17th 
February, 2015 

Mende, 19th -20th  
February, 2015 

Lagos Mainland Akoka 2nd – 3rd  
February, 2015 

Okobaba 4th -5th  
February, 2015 

Oyingbo 7th -9th  
February, 2015 

Ojo Iba 14th -15th 
January, 2015 

Ajangbadi 26th -28th  
January, 2015 

Oto/Ijanikin 19th -21st 
January, 2015 

 

To make it easier for the researcher to gain access to the research sites and to the respondents, 

the researcher discussed his purpose with the Presidents/Chairmen of the various associations in 

different locations prior to the commencement of the actual research. The Presidents of the 

Sawmillers’ Associations, initially objected, thinking that the research was meant to either 

relocate them, or to make them pay more levies to Lagos State. This fear was allayed by the 

researcher and the researcher was given the go ahead. This fear also contributed to the refusal of 

the President of the Sawmillers’ Association to give the constitution of the association to the 

researcher for a review. 

 

For the FGD, the arrangements for discussants were made at Estate mechanic village to represent 

workers in Mechanic village, Okobaba for workers in sawmills and Oyingbo for workers in the 

blacksmiths cottage. For the in-depth interviews, the researcher got the contact of the General 

Secretary of Federation of Informal Workers of Nigeria (FIWON) through the Programme 

Officer, Friedrich Ebert Stiftung Office, Lagos, and he obliged. The researcher contacted the 

Lagos State Ministries of the Environment and Health and was directed to specific individuals 

who agreed to be interviewed.  The researcher concluded the arrangement for interview with the 

representative of Occupational Safety and Health Association (OSHA) on 2nd June, 2015 at the 

International Congress on Occupational Health (ICOH), held on May 31 to June 5, 2015 in 

Seoul, Korea. Representatives of the executive of the associations of the enterprises had earlier 

agreed to be interviewed. 
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The printing, copying and compilation of the research instruments were carried out from 2nd to 

3rd January, 2015. The research instruments were separated accordingly, into questionnaires, 

Focus Group Discussion (FGD) Guide, and In-depth Interview Guide. The researcher recruited 

two Research Assistants on 5th January, 2015 and carried out the training for them from 6th to 7th 

January, 2015. Apart from the experience and the skills exhibited by the Research Assistants, 

ability to read Yoruba language intelligibly was also considered. 

 

On the 8th January, 2015, the researcher identified the Mechanic Village in Iyana-Ipaja, in 

Alimosho Local Government Area of Lagos State, where the pilot survey was conducted on 9th 

January, 2015. During the process, some spelling errors and omitted information from the 

questionnaire were discovered, e.g. ‘Widowed’ under the Marital Status of the respondents. 

These errors were corrected and the corrected versions of the research instruments were printed 

and copies made for the research proper.  

 

3.3. Discussions of Issues to be Studied 

The variables of the study were classified into six segments. These are: social demographic 

characteristics of the respondents, OHS issues prevalent in the selected workplaces, 

environmental determinants of workers’ OHS in the workplaces, the sociological determinants of 

workers’ OHS in the workplace, level of provisions for occupational health and safety facilities, 

the perceptions of workers and owners/operators in the selected sectors of the small and medium 

scale enterprises in Lagos State, Nigeria to occupational health and safety, and the extent to 

which OHS in the selected sectors of small and medium scale enterprises in Lagos State, meet 

the standards provided for in Nigeria’s OHS laws (see Appendix 1). Apart from the demographic 

characteristics of the respondents and the OHS issues prevalent in the selected workplaces, other 

classification were measured, using four-point Likert scale of strongly agreed (SA), agreed (A), 

disagreed (D) and strongly disagreed (SD).  

 

The study adopts both the quantitative and qualitative methods of data collection. The 

quantitative method involves the use of questionnaire, while the qualitative methods include field 

observation of the study areas, Focus Group Discussion (FGD), and In-depth interview (IDI) of 

selected key informants. The quantitative method is aimed at getting the views of the majority of 
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the respondents in the selected SMSEs. This is the main method of data collection as it covers 

more respondents than other method. The qualitative method is aimed at getting facts from the 

other sources of data to corroborate the data collected from quantitative methods. The choice of 

FGD is to get detailed responses from the discussants, through probing that will unveil some 

facts that may not be revealed in the responses to the questionnaires. The purpose of in-depth 

interview is to further solicit for more responses from the interviewees, who are chosen based on 

their professionalism, experiences, status, roles and responsibilities within and outside the 

selected SMSEs. The field observation was meant to contest or corroborate some responses by 

comparing some of the responses to the observed situations in the selected workplaces, and to 

assess the differences and similarities in some aspects of the OHS in the selected workplaces. 

 

3.3.1. Questionnaire  

Questionnaire translates the research objectives into specific questions that are expected to 

provide the data for the information being sought, with due consideration for their content, 

structure, format and sequence (Frankfort-Nachmias & Nachmias, 2009, Babbie, Mouton, 

Vorster, & Prozesky, 2012). Every questionnaire should also contain clear instructions and 

introductory comments where appropriate (Babbie, et al., 2012).  

 

The questionnaire for this study contains an introductory letter to the respondents (see Appendix 

1). The main body is grouped into two sections: A and B. Section A contains questions on the 

demographic characteristic of the respondents. Section B is further divided into seven segments 

(A to G) based on the information being sought in the research questions. Section B (A) has 

questions on OHS issues prevalent in the selected SMSEs. Section B (B to F) of the 

questionnaire, is based on four-point Likert scale of Strongly Agreed (SA), Agreed (A), 

Disagreed (D) and Strongly Disagreed (SD). Section B(B) has questions on the environmental 

determinants of workers’ OHS in the selected SMSEs;  section B(C) is on the sociological 

determinants of workers’ OHS in the selected SMSEs, while section B(D) has questions on 

levels of provisions for OHS facilities; section B(E) is on the perceptions of workers and 

owners/operators in the selected SMSEs to OHS; and section B(F) is on the extent to which OHS 

context in the selected SMSEs meet the standard of Nigeria OHS laws. The final section B(G) 
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requests for suggestions from the respondents on ways of improving OHS in the selected 

SMSEs. 

 

The demographic characteristics of the respondents in the questionnaire contain eight (8) items. 

The items include the workplace (sawmills, mechanic villages and blacksmith cottage) to which 

the respondent belongs; sex (male or female); age (based on the five range scale); marital status 

(single, married, divorced/separated, widowed); highest academic qualification (no formal 

education, first school leaving certificate, WASC/SSCE, OND/NCE, Technical College and 

HND/B.Sc.); occupational status (apprentice, journeyman and master); years of experience on 

the job (assessed from 1-5, 6-10, 11-15, 16-20, 21-25, 26-30 and 30 years and above); and the 

religion of the respondents (Christianity, Islam, African Traditional Religion and others).  

 

There are five (5) items under OHS issues prevalent in the workplace, with options for the 

respondents to choose from. These include types of injuries, harms or hazards (to be mentioned 

by the respondents as they perceived;  degree of such injuries, harms or hazards (to determine 

whether they are minor, serious or very serious); how often such injuries, harms or hazards 

manifest (to determine whether they never, seldom or regularly manifest); factors attributable to 

the occurrence of such injuries, harms and hazards in the workplace (carelessness on the part of 

the workers, lack of knowledge of the equipment being used, old and obsolete equipment, poor 

working environment, poor communication among the stakeholders, lack of education of the 

working environment and poor maintenance of equipment) and immediate reaction(s) of the 

people around to victims (apportion blame, give first aids, abandonment and yelling at the 

victims) were assessed.  

 

The environmental determinants of workers’ OHS in the workplaces assessed both physical and 

technological environments. Under the physical environment with six (6) items, cleanliness, 

proneness of hazards, waste management, pollution, smoke and dust were assessed. The 

technological environment with eight (8) items, were based on the location, installation, 

newness, safety, operation manual, operators, and the maintenance of the machines and 

equipments.  
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The sociological determinants of workers’ OHS were classified into two; workplace socialisation 

and OHS, and socio-economic status of workers in SMSEs and OHS. The workplace 

socialisation has ten (10) items that assessed interpersonal relationship, the relationship between 

apprentices and masters, existence of association, membership of association, the role of the 

associations and OHS. The socio-economic status of workers in SMSEs and OHS however has 

twenty (20) items that assessed the financial statuses of the respondents which in most cases 

determine the type of health facility s/he will patronise, if s/he becomes a victim of occupational 

hazard. The availability of relevant equipments speak to possibility of preventive measure 

through the use of adequate equipments, The level of financial assistance for victims of 

occupational hazards from co-workers and associations, which depends on the amount available 

to the association, the financial commitment of the member, and the amount needed to take care 

of the victim of occupational hazard is also assessed.  Effective time management is to assess 

whether workers are prone to occupational hazard through poor time management and whether 

they have time for any social activity or not.  The need to assess how workers manage work and 

life relationship is also assessed under this section. 

 

Levels of provisions of OHS facilities in the study has twenty-one (21) items that assessed the 

awareness of workers of OHS statutory laws, provision of regulations and laws on OHS in the 

constitutions of the various associations, prescribed roles for stakeholders in the workplace, 

provisions and the use of protective gadgets, provision and the use of first aid, availability of 

cloak, availability of toilets and bathrooms as well as compensation for victims of occupational 

hazards.  

 

On the perceptions of workers and owners/operators in the selected sectors of SMSEs in Lagos 

State, Nigeria to OHS, nine (9) items of the questionnaire assessed the perceptions of the 

workers’, employers/owners roles and responsibilities on OHS, roles of associations and the 

governments on OHS issues, the readiness of the workers to collaborate with government and its 

agencies on the improvement of OHS as well as the previous penalty (from government agencies 

and association executives) meted out to violators of OHS rules and their adherent to such rules. 

“Workers” as used here refer to apprentices and journeymen.  
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On the extent to which OHS in the selected sectors of SMSEs in Lagos State meet the standards 

provided for in Nigeria OHS laws, the questionnaire with seven (7) items assessed the 

commitment of the workers to OHS laws in all their activities, adherence to OHS laws, the roles 

of factories inspectors and officials of ministries of the environment and health on OHS 

in the selected SMSEs.  

  

3.3.2. Instrument for FGD 

The instrument for the FGD includes a confidentiality and consent letter introducing the 

researcher to each member of the group. There was also a consent form that the discussants filled 

and signed as indication that they agreed to participate in the discussion. The researcher also had 

a form for FGDs identification particulars and socio-demographic characteristics of discussants. 

The FGD identification particulars has LGA, State, sector (sawmills, mechanic village, 

blacksmith cottage), date of FGD, time FGD started, language of discussion, time FGD ended, 

venue, moderator’s code and note takers (see Appendix 2).   

 

The socio-demographic characteristics of discussants were put in an eight column table. The 

columns include information on the discussants’ identification numbers (as given by the 

researcher before the commencement of the discussion), sex, age, marital status, highest 

educational qualification, occupational status, years of experience and religion (see appendix 2).   

 

The FGD has seven (7) main topics of discussion which are based on the objectives of the 

research (see Appendix 2). The first topic of discussion is on OHS issues prevalent in the 

workplace. During the discussion, the researcher probed for various types of injuries, harms and 

hazards; degree of such injuries; the manifestation of such injuries, harms and hazards; 

contributing factors to the occurrence of such injuries, harms and hazards; preponderance of such 

injuries, harms and hazards; and immediate reactions of victims and other members of the 

workplace. 

 

The second topic is on the environmental determinants of workers’ OHS in the workplace. This 

topic was under three aspects: the concepts of the environment, the physical and the 

technological factors in the environment. Under the environment, the researcher probed for 
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knowledge of the environment, the perceived risks associated with the work and other 

environmental factors that determine OHS or workers. Under the physical aspects of the 

environment, the researcher probed on the surroundings and hygiene of the workplace. He 

probed further on the cleanliness of the surroundings of the workplace; whether or not the 

surroundings of the workplace are hazard prone or not, management of wastes, types of 

machines, tools and equipments, pollution and effects of smoke and dust. On the technological 

factors, the emphases are on machines, tools and equipments. The researcher probed for age, 

knowledge of the use of and maintenance of the machines, tools and equipment. 

 

The third point of discussion is the sociological determinants of workers’ OHS in the workplace. 

The discussions under this aspect were classified into two: workplace socialization and OHS and 

socio-economic status of workers in SMSEs and OHS. Under the workplace socialization ad 

OHS, the researcher probed for relationships among workers, between masters and apprentices, 

associations and their roles, and the role of religion in the workplace.  Discussing the socio-

economic status of workers in SMSEs and OHS, the researcher probed for workers income and 

finances, saving culture, financial assistance from union and members, time management, leisure 

and holiday, medical check-ups, mode of transportation among others. 

 

The fourth topic of discussion is on levels of provisions of OHS facilities in the workplace. Here 

the researcher probed for awareness of OHS laws; prescribed roles for people in the workplace; 

OHS laws in the workplace and means of educating members; protective gadgets; availability of 

first aid box, convenience and cloak; and the level of compensation in case of injury. The fifth 

topic of discussion was the perceptions of workers and owners/operators in the selected SMSEs 

in Lagos State to OHS. To get more response from the discussants, the researcher probed on the 

roles of all the actors in the workplace; importance of OHS and whose responsibility it should 

be; inspection, assessment and monitoring of OHS in the workplace; and the willingness of the 

workers to collaborate with government on OHS. The sixth topic discussed the extent to which 

OHS in the selected sectors of SMSEs meet the standard provided for in Nigeria’s OHS laws. 

Under this topic, the researcher probed for the knowledge, adherence and compliance with the 

provisions of the law by the workers; and penalties for violating the OHS laws.  The point of 

discussion was on ways of improving OHS in the workplace. To get responses from the 
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discussants, the researcher probed for the roles of individual worker, owners/ masters, 

associations and government at all level.     

 

3.3.3. Instrument for In-depth Interview 

The instrument for the in-depth interview has a covering page that has the IDI identification 

particulars and the confidentiality and consent aspect, which include the introductory note of the 

researcher to the interviewee. The IDI identification particulars include: organization/ministry, 

designation of the interviewee, date of interview, status of the interviewee, time interview 

started, language of interview, interview result (successful/aborted), time interview ended, venue 

of interview, interviewer’s code, and note taker. All the issues and probing questions raised 

under the FGD Guide are also raised during the IDI.  

 

3.3.4. Field Observation  

Qualitative research has two types of observation; simple or non-participant, and participant 

observation. In the simple observation, the researcher is an outside observer. However, in the 

participant observation, the researcher participates simultaneously as a member of the group s/he 

is studying (Babbie, et al., 2012). Things to observe include exterior physical signs; expressive 

movement (eye movement, facial expressions, bodily movements, posture etc); physical location 

(the setting, people personal space etc); language behaviour (topics of discussion etc); and time 

duration (the time the person being observed spends in what s/he is doing) (Denzin, 1978, 

Kelleher, 1993 & Babbie et al., 2012). This study however, adopts non-participant observation. 

 

For the field observation, the researcher noted specific aspects that he observed in the selected 

enterprises. The aspects observed by the researcher include: the environment of the workplace; 

the machines, tools and equipments; the work process, interpersonal relationship among workers; 

relationship between masters and apprentices, safety consciousness, conversations, OHS 

facilities and their usage, compliance to OHS laws among others. On request, the researcher was 

allowed to take photographs in all the selected SMSEs.  
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3.4. Research Design/Methods of Data Collection 

Research design is a master plan that specifies methods and procedures for collecting and 

analyzing the needed data (Zikmund, 2003:300). It provides appropriate techniques to conduct 

the research. In addition, it sets up the preferences of the researcher with the sources of data, the 

method of data collection, the sampling technique, explanation of the research variables, and 

statistical methods for data analysis.  

 

A cross sectional research design was adopted for this study. The research design provides a 

basis for the use of either quantitative or qualitative data collection. Cross sectional research 

design are used to determine prevalence and infer causation of the outcome of interest for a given 

population or a subgroup within the population (Mann, 2003, Levin, 2006:24). It investigates 

association of relationship between a risk factors and the outcome of interest (Levin, 2006).  The 

research design is carried out at a time or within a short period and data collection is not limited 

to questionnaire but other sources of data collection (Olsen & St. George, 2004, Levin, 2006, 

Babbie & Mouton, 2012). The cross sectional research design is different from longitudinal 

studies, which involves the collection of data at a different point in time. It is also different from 

cohort study, which studies some specific group over time (Babbie & Mouton, 2012), and case 

studies that deal with intensive investigation of a single unit and the comparison of groups in 

retrospect (Levin, 2006, Babbie & Mouton, 2012).  The advantages of cross sectional research 

design as explained by Mann, (2003) and Levin, (2006) include the possibility of studying 

multiple outcomes and risk factors from the data collected, the design is less expensive, best to 

determine prevalence and is useful at identifying associations that can be more rigorously studied 

using other research designs; there is no loss to follow-up and is useful for public health 

planning. The disadvantages include the difficulties in making causal inference, there could be 

prevalence incidence bias and there may be different result in a different time-frame (Mann, 

2003 & Levin, 2006). The choice of this design was based on the premise that it enabled the 

researcher to critically investigate and examine the group of people and items being studied.   

 

3.5. The Study Area  

The study area is Lagos State, Nigeria (see Figure 3.1). Lagos State, created in May 27, 1967, is 

located in the southwestern part of Nigeria. It has a land area of 358,861 hectares or 3,577sq km 
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which is 0.4% of Nigeria’s total land mass. Though the smallest state in the federation 

(Demographia, 2013), it is arguably the most economically important state in Nigeria (Campbell, 

2012). Lagos State has an estimated population of 21 million 

(http://worldpopulationreview.com/world-cities/lagos-population/), and it is home to over 6.4 

percent of the national population of 178.5 million (National Bureau of Statistics, 2014). The 

choice of Lagos State was premised on its high rate of population growth, the diverse 

characteristics of its inhabitants, and its status as the major commercial nerve centre of Nigeria 

and its former capital. SMSEs thrive in Lagos State. This formed the need to research into the 

prevalent conditions of OHS in the SMSEs in the state often referred to as the “Centre of 

Excellence”. 

Figure 3.1:  Map of Lagos State, Nigeria indicating the study area 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
 
 
 
 
 
 

Source: Akoteyon, I.E. Dept of Geography & Planning, LASU, Ojo 
 

The three Local Government Areas (LGAs) selected for these studies are: Ikeja, Lagos 

Mainland, and Ojo. Ikeja LGA has a land size of 46, 427klm2 with the total population of 317, 

614, comprising of 171, 782 male and 145,832 female (NPC, 2010). Specific areas that were 

selected in Ikeja LGA are First Gate for mechanic village, sawmills at Maryland and blacksmith 

 

http://worldpopulationreview.com/world-cities/lagos-population/
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cottages at Mende (see Table 3.1). Lagos Mainland LGA’s land size is 19,572 square kilometers, 

with 170,568 males and 156,132 females and the total population of 326,700 (NPC, 2010).  

Specifically, the mechanic village at Akoka, sawmills at Okobaba and blacksmith cottages at 

Oyingbo were selected for the study in this LGA. Ojo LGA with land size of 158,884 square 

kilometers and the total population of 609, 173 comprising of 315,401 male and 293,772 female 

was the third LGA chosen.  The mechanic village at Iba, sawmills at Ajangbadi and blacksmiths 

at Oto-Ijanikin were chosen for this study in this LGA (see table 3.1). 

3.6. Population of the Study 

A study population “is that aggregation of elements from which the sample is actually selected” 

(Babbie, and Mouton, 2012:174). The population of this study, comprises of those working in 

each of the three (3) selected SMSEs (sawmills, mechanic villages and blacksmith cottages) in 

Lagos State. They included apprentices, workers, journeymen, and masters/owners/operators. 

Most of the journeymen are employees in the enterprises, however, they are masters on their own 

right as most of them have graduated but have no facilities to commence their trade on their own. 

Those working in the selected SMSEs are skilled and semi-skilled individuals and an enterprise 

under study could be self or jointly owned. Aside, they have hazardous environment that give 

workers relative exposure to risks, low and high accident rates.  

 

3.7. Sample Size 

Sample size presents the efficiency and economy of research in the social sciences and 

researchers should employ sampling ratio that establish acceptable sample size for various 

population sizes (Ruane, 2005. p. 108).  

The sample for this study is composed of the representatives of the groups in the population in 

the selected SMSEs in the study areas. These were apprentices, workers, journeymen, and 

masters/owners/operators.   

 

3.8. Sampling Techniques 

In selecting the sample in this case, a multi-stage sampling procedure was used.  

Stage one:  Purposive sampling technique was adopted in selecting Lagos State. The choice of 

Lagos State was based on the fact that it is the foremost commercial nerve centre of Nigeria, a 
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cosmopolitan state and the country’s former capital city. Most policy implementations 

commenced in Lagos State before they are replicated in other States of the federation in order to 

ascertain their acceptability at the level of implementation. For example the National 

Environmental Sanitation Policy of 1985 and later 1999 commenced in Lagos State before it 

became operational in other states of the federation. The Central Bank of Nigeria’s monetary 

policy, initially pegging cash withdrawal from automated money machines (ATMs) to 

=N=60,000 per day, also started in Lagos State in 2013. In addition, the introduction of the 

Biodata Verification Number (BVN) in the Nigerian banking sector first commenced in Lagos 

State in 2014, before the implementation in other states of the federation. In addition, this 

researcher believe that the outcome of the research in Lagos State will be a litmus test for 

determining what is operational in other states that are not as economically buoyant as Lagos 

State.    

Stage two: Three Local Government Areas (LGAs) from the five (5) political divisions of Lagos 

State (Ikeja, Badagry, Ikorodu, Lagos and Epe) comprising of twenty (20) LGAs were 

purposively selected.  The mode of selection represented urban and semi-urban areas. The three 

LGAs sampled were Ikeja LGA, from Ikeja division, Lagos Mainland LGA from Lagos division, 

and Ojo LGA from Badagry division. Ikeja and Lagos Mainland LGAs represented urban areas 

while Ojo LGA represented semi-urban.  

Stage three: Purposive sampling technique was adopted to select one major sawmill, mechanic 

village and blacksmith cottage in each of the three (3) Local Governments Areas. 

Stage four: The stratified random sampling based on the various segments of work in the 

selected workplaces was adopted in selecting twenty (20) respondents for each of the sectors in 

each LGA. The respondents were stratified along apprentices, workers, journeymen, and 

masters/owners/operators. The total numbers of selected respondents for the questionnaire 

survey in each of the three LGAs was sixty (60), which gave a total of 180 respondents.  

 

3.9. Scope of the Study 

The scopes of the study were major sawmills, mechanic villages and blacksmith cottages in the 

selected LGAs in Lagos State.  
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3.10. Procedure for Data Collection 

This study adopts both quantitative and qualitative methods in collecting data.  

 

3.10.1. Quantitative Approach 

Neuman (2006:35) opined that quantitative researchers in most cases rely on a positivist 

approach to social science using surveys and statistics. This approach measures identified 

variables with the tests of hypotheses related to the general causal explanations. More 

importantly, it is an organized method for combining deductive logic with theoretical framework. 

(Neuman, 2006:88). Therefore, quantitative research is believed to create knowledge through 

objective, controlled, statistical tests, measurements, stimulated exercises, and models.  The 

process of quantitative research, has seven steps (Sekaran, 2000:4) that begin with the interest of 

the researcher, and is followed by preliminary information gathering, theory formulation, 

hypothesizing, further scientific data collection, data analysis, and deduction (Davis, 2005:59). 

 

The quantitative procedure employed in this study involved the use of a structured questionnaire 

adapting Don, & Soffos’ (2007)’s Environmental Scale for Assessing Implementation Level 

(ESAIL) for environmental factors; Centre for Disease Control and Prevention [CDCP] (2010)’s 

Global Social Survey: Quality of Worklife Questionnaire for sociological factors and Walle and 

Jennings’ (2001) scale for ‘Safety & Health in Small-Scale Surface Mines’ for OHS. The 

questionnaire (prepared in English and Yoruba languages, because of the educational status of 

the respondents) was divided into sections A and B. Section A assessed the socio-demographic 

characteristics of the respondents (see Appendix 1a and b). Section B examined the core areas of 

the research objectives. It is divided into seven sections (A to G).  Section B (A) has five (5) 

questions based on OHS issues prevalent in the selected workplace, where respondents are 

expected to fill in the gap or choose from the various options given. Section B (B to F) of the 

questionnaires for this research, were designed using a four-point Likert scales of Strongly 

Agreed (SA), Agreed (a), Disagreed (D) and Strongly Disagreed (SD).  

 

Likert scales, developed in 1932 by Rensis Likert, were five point bipolar response with scales 

range from a set of categories from the least to the most for people to indicate their degree of 

agreement or disagreement, approval or disapproval or their believe that a statement is true or not 
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(Allen & Seaman, 2007).  Babbie, et al. (2012:644) describes Likert scale as “an attempt to 

improve the levels of measurement in social research through the use of standardized response 

categories in survey questionnaires”.  Likert rating scale gives respondents opportunity to 

express the direction and the strength of their opinion on a given topic (Garland, 1991:66). A 

Likert-type scale is widely used for ordinal level data and is usually designed with strongly 

agree, agree, disagree and strongly disagree categories (Babbie, et al., 2012). It is only when 

scores are attached to the point – depending on the direction of the graduation – that it gets 

converted into interval level data.  Specifically, agree/disagree alternatives gives opportunity “to 

measure just about any construct relatively and efficiently (Saris et al, 2010:61)”. Many scholars 

emphasized the use of mid-point and five-point rating scales and more (Matell & Jacoby, 1971; 

Worcester & Burns, 1975; Allen & Seaman, 2007; Revilla et al, 2013). However, Revilla et al 

(2013:19) also suggested more research in the use of 3 or 4-point scale because “scale with fewer 

categories might result in better quality and validity”. The non-inclusion of the mid-point will 

depend on the number or “level of 'uncertain' responses one is willing to tolerate" (Matell & 

Jacoby 1972:508). The use of four-point scale or the elimination of mid-point category is meant 

to minimize “social desirability bias, arising from respondents’ desires to please the interviewer 

or appear helpful or not be seen to give what they perceive to be a socially unacceptable answer 

(Garland, 1991:66)”.  Frankfort-Nachmias & Nachmias, (2009:465) agreed that “occasionally, 

three, four, six, or seven fixed-alternative expressions are used”. The choice of four-point Likert 

scale for this study therefore, is based on the fact that the workers in the selected SMSEs in 

Lagos State see something in the experiences of the people they work with or live with, and the 

possibility of not having opinion is minimal.  

 

3.10.1.1. Procedure for Pilot Study (Pre-Testing of Research Instrument) 

A pilot study was conducted to determine the validity and the reliability of the adapted 

instruments. Validity is ensuring that the instrument measures what it is supposed to measure 

(Leedy & Ormrod, 2005:144), which is related accuracy (Davis, 2005:59), while reliability is 

related to consistency (Davis, 2005:59). Measuring reliability is a good way to show evidence of 

consistency within the construct (Coakes, Steed, & Dzidic, 2006:103). The questionnaire was 

designed based on the objectives of the research and questions/statements related to the various 

objectives were posed under each of the objectives.   
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For this research, twenty respondents, representing the three sectors of the SMSEs under study 

were selected from Iyana-Ipaja in Alimosho LGA for the administration of the questionnaire. 

Alimosho LGA is not one of the designated LGAs for this study. In addition, an FGD of eight (8) 

people in a Mechanic village in Iyana-Ipaja, representing owners/managers, journeymen/workers 

and apprentices was also conducted. The pilot study took place between 8th and 9th January, 

2015. The participants in the FGD were selected based on the field of operation, as it was 

difficult selecting them on functional relationship. Necessary observations and changes in terms 

of re-phrasing and adjustment of questions (e.g. the translation of the questionnaire into Yoruba 

language [see Appendix 1B]) were incorporated into the final instruments used in soliciting 

responses. 

 

3.10.1.2. Time of Data Collection 

The period of fieldwork was between December 2014 and June 2015. The quantitative data 

collected in Ojo LGA took place from 14th to 15th January 2015 at Iba mechanic village; 26th to 

28th January, 2015 at Ajangbadi/Sibiri sawmills and 19th to 20th January, 2015 at the Blacksmith 

cottage at Oto/Ijanikin. The data collection in Lagos Mainland LGA took place at mechanic 

village located at Akoka from 2nd to 3rd February, 2015; sawmills at Okobaba from 4th to 5th 

February, 2015 and Blacksmiths at Oyingbo on 7th to 9th February, 2015. In Ikeja LGA, data 

were collected in the mechanic village at First Gate, Ikeja from 12th to 13th February, 2015; 

sawmills at Maryland from 16th to 17th February, 2015 and from blacksmiths at Mende, from 19-

20 February, 2015 (see Table 3.1).    

 

3.10.1.3. Engagement of Research Assistants for Data Collection 

Two research assistants were employed and trained on the procedures for data collection. One of 

the main considerations for those employed is their ability to read Yoruba language very well, as 

many of the respondents could not communicate effectively in English. The questionnaires were 

administered to the respondents in the various study sites by the trained research assistants. The 

research assistants were also on hand to assist the researcher. In addition, they were also 

involved in the FGD and the interview sessions. In both FGDs and interview sessions, they 

served as the note takers. 
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3.10.1.4. Administration of Questionnaire 

The corrected version of the research questionnaires were administered at the selected study 

areas by the researcher with two (2) Research Assistants that were trained by the researcher.  In 

sites, some respondents requested to be given the questionnaire for self-administration, which the 

researcher obliged to avoid antagonizing them. The result had high non-response rate and the 

researcher resulted into the enumerator-administered survey with target of twenty (20) each from 

sawmills, mechanic villages and blacksmith cottages from each of the three LGAs to avoid 

problem of loss and mutilation. The research assistants helped read out the questions to the 

respondents (especially to those who could not read English language, Yoruba version of the 

questionnaire was read for them), read out the response options, explained ambiguities and 

provided clarification to the respondents, and recorded the respondents’ responses. This 

prevented wastages and loss that would have emanated from giving the questionnaires to the 

respondents with a promise to come back for collection. It must be noted that every segment of 

work in the selected workplaces were represented in the administration of the questionnaires.  

 

Administration of Questionnaire in Ojo Local Government 

On 14th and 15th January, 2015, questionnaires were administered on workers at mechanic village 

at Iba, Ojo LGA, Lagos State. The exercise was successful. Though, there were some apathy 

initially, but this was taken-care of, when the researcher had given further explanation of the 

purpose of the research. The Yoruba version of the questionnaire was very useful as it was used 

almost through-out the exercise there. Out of the twenty-five (25) copies of questionnaires 

administered, twenty-three (23) copies were returned; one of them was mutilated and the other 

two (2) had incomplete information. The questionnaires that had problems were those given to 

some respondents who insisted on completing them on their own. In all, there were twenty (20) 

copies of completely-filled questionnaires through the enumerator-administered survey. The 

review of the exercise with the mechanic village at Iba, Ojo LGA was carried out on the 16th 

January, 2015.  

 

The questionnaires were administered on workers in blacksmith cottages located at Oto/Ijanikin, 

Ojo LGA on 19th and 20th January, 2015 while the review took place on 21st January, 2015. The 
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exercise was very successful. The enthusiasm from the respondents was a surprise and the 

outcome was encouraging.  

 

The researcher administered the questionnaires on workers at the Sawmills located at 

Ajangbadi/Sibiri, Ojo LGA on the 26th and 27th January, 2015. It was successful. The researcher 

got the attention of the respondents when there was power shortage, but immediately power was 

restored, it was difficult getting their attention, as their work is dependent on constant electricity. 

The review of the exercise at sawmills at Ajangbadi/Sibiri took place on 28th January, 2015 and 

the twenty (20) enumerator-administered questionnaires were adjudged to be good, while the 

three self-administered ones were rejected based on the earlier decision.     

 

Administration of Questionnaire in Lagos Mainland Local Government 

The researcher administered the questionnaire to the workers at the mechanic village at Akoka on 

the 2nd and 3rd February, 2015. This was done along with the research assistants. The exercise 

was a success as the respondents cooperated with the researcher and his team. Twenty-one (21) 

copies of the questionnaire were administered. One was however rejected because it was self-

administered by a worker who insisted in doing so, while the remaining twenty (20) were 

administered by the enumerators.  

 

For sawmills’ respondents, the questionnaires were administered on workers in sawmills at Oko-

Baba.  This exercise was carried out from 4th to 5th February, 2015. Incessant supply of 

electricity also served as a challenge as was experienced with sawmills at Ajangbadi/Sibiri in 

Ojo LGA. Twenty (20) copies of questionnaires were administered on the workers by the 

enumerators.    

 

From 7th to 9th February, 2015, the researcher with his research assistants administered 

questionnaires to workers in blacksmith cottages at Oyingbo. The process of administering 

twenty (20) questionnaires on workers in this enterprise took longer time than others. This is 

because most of the respondents were elderly and were not educated beyond first school living 

certificate.  In addition, their workplaces were not very close to one another. On the 11th 
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February, the researcher and his assistants carried out a review of the exercise in Lagos Mainland 

LGA.  

 

Administration of Questionnaire in Ikeja Local Government 

The questionnaires were administered in the mechanic village at First Gate, Ikeja from 12th and 

13th February, 2015. Twenty (20) copies of the questionnaires out of twenty-three (23) that were 

administered were accepted while three were rejected based on the earlier decision. Initially there 

were some apathy, but this was taken-care of, when the researcher had given further explanation 

of the purpose of the research.  

On the 16th and 17th February, 2015, the researcher used twenty-two (22) copies of 

questionnaires among workers at sawmills at Maryland, out of which twenty (20) were 

administered by enumerators and two (2) were self-administered to avoid delay and disruption of 

the process. The twenty (20) enumerator-assisted questionnaires were selected and two (2) self-

administered were rejected. Twenty (20) copies of questionnaires were administered on the 

workers at the blacksmith cottages in Mende on 19th and 20th February, 2015.  

3.10.2. Qualitative Approach 

Qualitative research ‘study human action from the perspective of the social actors themselves’ 

(Babbie & Mouton, 2012).  This approach is used for studies meant to describe and understand 

social action in terms of its specific context and not an attempt to generalize to some theoretical 

population (Babbie &Mouton, 2012).  In qualitative approach, research takes place in the natural 

setting of social actor, and the actor’s perspectives are emphasized. Qualitative approach uses 

qualitative methods to gain access to research subjects for data collection. For the purpose of this 

study, the following qualitative techniques were deployed: field observation, focus group 

discussions (FGD) and in-depth interviews.  

 

3.10.2.1. Field Observation  

The researcher also observed and took cognizance of the premises, the plants and or the 

equipments and materials, processes, systems of work, supervision, relationship among workers, 

personal safety strategies, personal hygiene, safety equipment and other things as they relate to 

the objectives of the study. These were done in three stages, during the mapping of the research 
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areas (22nd to 24th December, 2014), during the administration of the questionnaire (see Table 

3.1) and during the FGDs (see 3.10.2.2). With the express permissions of the respondents and 

discussants in the selected SMSEs, photographs of some items and situations were also taken.   

 

3.10.2.2. Focus Group Discussion   

An FGD is “a technique involving the use of in-depth group interviews in which participants are 

selected because they are purposive, although not necessarily representative, sampling of a 

specific population, this group being focused on a given topic” (Thomas et al, 1995, Rabiee, 

2004). Participants in FGD are selected based on their ‘similar socio-characteristics’, willingness 

and the ability to ‘have something to say on a given topic’ and to be free to air their views with 

the interviewer and one another (Rabiee, 2004, Richardson & Rabiee, 2001).   In qualitative 

paradigm, FGD are generally used in two ways. The first is by managing the group interview, 

ensuring all group members speak but eventually “ending up with the ‘individual’ responses of 

all the members of the group” (Babbie & Mouton, 2012). Though this kind of FGD saves money 

and time, it however results in loss of valuable data on the part of individual and the group. The 

other type is the one that uses the group to access information that would have been difficult to 

come by. This type engendered togetherness and meaningful discussions among members. The 

second type of FGD was used for this study.    

 

The FGD for this study took place among workers in mechanic village situated at Estate, in Ojo 

LGA on 25th February, 2015. On 28th April, 2015, FGD was conducted among workers at 

sawmills at Okobaba, Lagos Mainland LGA, while the FGD with the Blacksmiths took place in 

Oyingbo in Lagos Mainland LGA on 26th May, 2015 after several failed attempt to gather 

blacksmiths at Mende, in Ikeja LGA. 

 

Issues regarding the relative of homogeneity of the people that should normally constitute a 

focus group can be assessed in various ways. One can determine the homogeneity based on 

functional relationship among the workers, or in terms of specific field operation. In the course 

of this research, determining the homogeneity based on functional relationship was not possible 

and the researcher resulted into using the specific field of operation, which is, selecting people 

based on the individual operation.   
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There were three (3) Focus Group Discussions (FGDs) in all, representing one (1) each for 

sawmills, mechanics and blacksmiths respectively. The selection of discussants in each of the 

FGD in the selected enterprises had representatives from workers, apprentice, journeymen, and 

masters/owners/operators. Each of the groups has 10, 10 and 7 workers from Sawmills, 

Mechanics villages and Blacksmiths cottages respectively.  The introductory details and 

information of the FGD and group members include the Local government, sector, date of FGD, 

time FGD started, language of discussion, time FGD ended, venue, moderator and note taker(s) 

place of discussion, the date of discussion, and the time of commencement of the discussion. In 

addition, the social demographic characteristics of the discussants include sex, age, marital 

status, highest educational qualification, occupational status, years spent on the job and religion 

(see Appendix II). The discussions were tape-recorded complemented by notes taken by the 

research assistants. Aside, observations of the workplaces were also done by the researcher and 

photographs of some important portions were taken with the approval of the workers.   

 

The FGD with workers in sawmill took place at the Okobaba Sawmills which is reputed to be the 

largest sawmills in West Africa. The FGD took place on 28th April, 2015 between 3.15pm and 

4.00pm. The language of discussion was a mixture of Yoruba and English languages. Though 

majority of the group members were educated up to School Certificate level, the use of both 

languages was to enable the discussants to express themselves freely without any barrier of 

fluency in English language. All the ten (10) discussants were male with the age range of 

between 35 and 46 years. Only one (1) of the respondents was single, while the remaining nine 

(9) were married. They were all masters and the discussant with the least years of experience on 

the job had spent 6 years, while the discussant with the highest number of years spent on the job 

had spent 35years. The discussants religions indicated either Christianity or Islam. The choice of 

discussants shows representatives of workers in the various subsectors in sawmills; the 

sawmillers, the pullers, the sawyers, and the machinists etc. 

 

The FGD with the mechanics took place at the Mechanic Village at the Iba Housing Estate, Ojo, 

in Ojo Local Government Area, Lagos on 25th February, 2015 between 11.40am and 12.55pm. 

The language of discussion was Yoruba. The choice of Yoruba language was premised on the 
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fact that nine (9) of the discussants were educated up to first school leaving certificate, while the 

remaining one has Technical Education.  The discussants themselves preferred to have the 

discussions in Yoruba language. The socio-demographic characteristics of the respondents 

indicated all of them as male; the youngest was 27 years old while the oldest was 62years old. 

They were all married and the group comprised of one apprentice, two journeymen and seven 

masters.  The inclusion of one apprentice in this group was because majority of the masters said 

they would not allow apprentice to discuss separately because they had works to do. One of the 

masters suggested the inclusion of the most senor apprentice to join the group for discussion. To 

cater for the obvious power relations that could impede the contribution of the apprentice, the 

researcher requested the responses of the apprentice to some issues. The least years of experience 

on the job was five (5) while the highest was forty (40) and their religious affiliations were 

Christianity and Islam. The diversity of workers and specialists (auto-mechanics, panel beaters, 

battery-chargers, auto electricians, vulcanizers, auto-painters) in the mechanic village was also 

considered for the choice of discussants.  

 

The FGD with blacksmiths took place at Ebute-Metta, in Lagos Mainland Local Government 

Area on 26th May, 2015 between 11.50am and 12.51pm. The language of discussion was 

Yoruba. This was because six (6) of the seven (7) discussants do not have education beyond first 

school leaving certificates and their expression in English language was not intelligible enough. 

Only one of the respondents has ordinary level certificate. They are all married and are masters 

of their trade. The youngest among them was 49years old, while the oldest was 70 years old. The 

lowest and highest years of experience were 25 and 45 years respectively.   

 

The discussions were based on the objectives of the study (see Chapter One). The purpose was to 

identify the peculiarities, similarities and the differences in the OHS issues among the various 

groups and enterprises.   

 

3.10.2.3. In-Depth Interview 

An in-depth interview is a method where the researcher is interested in the ‘process by which the 

content of the conversation has come to be, rather than in the content of the conversation (Babbie 
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& Mouton, 2012). It involves probing for more information from the interviewee and to also 

question some of the contradictions in his/her responses.   

 

Interviews for this study were conducted with representatives of workers and the umbrella bodies 

of the enterprises under-study. Representatives of the Lagos State liaison office of the Ministry 

of Labour, officials of the Ministries of the Environment and Health, and executive members of 

FIWON, OSHA were also interviewed. The interview sessions took place at different occasions 

and places. The interview sessions shed lights on the OHS issues in the sectors from the 

perspectives of the owners/operators of the enterprises and the regulatory authorities. The 

interviews were tape-recorded. In addition, notes were also taken by the research assistants in the 

course of the various interviews. Information on the interviewees was collected via a well-

designed form (see Appendix III). The form has the following: organization/ministry, 

designation, date of interview, status of the interviewee, time interview started, language of 

interview, interview result, time interview ended, venue name, interviewer’s code, note takers’ 

names and confidentiality and consent.  

 

The IDI with the representatives of the Turner/Blacksmith/Welder and Rewinder Association of 

Nigeria, Lagos State Branch, took place on 6th March, 2015 from 1.10pm to 1.55pm. The 

interviewee was 60 year old Christian with 40 years experience on the job. The interview was 

held at the workshop of the interviewee in Oyingbo. Little interference was initially recorded as 

the noise of the machine was affecting the effectiveness of the interview. This was rectified 

immediately as he instructed the man working on the machine to postpone the work. The 

language of the interview was Yoruba, because the interviewee’s weak proficiency in the English 

language. On 7th April, 2015, the researcher conducted IDI with the 51 year-old General 

Secretary of FIWON, who has been on the position for a decade, at FIWON Secretariat, Ogba, 

Ikeja. The interview took place from 2.10pm to 2.50pm after three postponements and the 

language of interview was English. The IDI with the representative of Lagos State Ministry of 

the Environment took place on 28th April, 2015 from 11.05 to 11.50. The interview was held 

with 49 year-old Assistant Director in the Ministry and the venue of the interview was Friedrich 

Ebert Stiftung, Lagos Office, Jibowu, Yaba. The decision to meet at Friedrich Ebert Stiftung, 

Lagos office was agreed upon when several attempts to meet the interviewee in his office failed 
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as he was always in the fieldwork. The interviewee has spent 27 years in the ministry. The 

language of the interview was English. An IDI with representatives of Sawmillers Association 

was also held on the same 28th April, 2015 from 5.05pm to 5.55pm, at Okobaba. The language of 

the interview with the 55 year-old man, who has been in the job for 35 years, was English.  The 

interview was held in his personal office, which also doubled as the cloakroom for some of the 

workers. So workers were coming in and out during the course of the interview. The IDI with the 

representatives of Lagos State Ministry of Health was held with a 57 year-old Deputy Medical 

Director on 29th April, 2015. The interview took place at General Hospital, Gbagada from 

12.40pm to 1.38pm. The language of the interview with the Deputy Medical Director with 28 

years of experience was English. There was a slight delay before the commencement of the 

interview as he was in a meeting as at the time he earlier scheduled for the interview. On 2nd 

June, 2015, the researcher conducted an IDI with an executive of MOMTAN at Iwaya. He has 25 

years of experience. The interview took place with the 45 year-old man from 3.15pm to 3.55pm 

and the language of the interview was Yoruba. The IDI with the 44 year-old representative of 

OSHA took place on 30th June, 2015 at his personal office at Ikeja from 12.15pm to 1.50pm. The 

interview was held in English.  

 

 3.11. Method of Data Analysis 

The data analyses were in two parts; the quantitative and the qualitative.  

 

3.11.1 Quantitative   

Descriptive statistics were generated for data analysis. Descriptive statistical computes “either 

the characteristics of a sample or the relationship among variables in a sample”, and summarizes 

a set of sample observations (Babbie & Mouton, 2012:641). Frankfort-Nachmias and Nachamias, 

(2009:588) describe descriptive statistics as “procedures used for describing and analyzing data 

that enable the researcher to summarise and organize data in an effective and meaningful way”. 

The analysis of data in this study includes the description of various figures showing the 

background characteristics of the respondents and their responses to the various issues that were 

raised in the study. Apart from the descriptions of the responses of the entire workers from the 

selected SMSEs, the study also described the responses of the workers based on their individual 

enterprise that is sawmills, mechanic villages and blacksmiths. This was done through cross 
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tabulation of the responses of the respondents. The purpose of this is to establish association or 

relationship between variables meant to achieve the research objectives among the selected 

SMSEs. Statistical Package for the Social Sciences (SPSS 17.0) was used to accomplish this. 

 

3.11.2. Qualitative  

Qualitative information through field observation, Focus Group Discussions (FGDs) and 

interviews were categorized in terms of the objectives for proper content-analysis. These were 

preceded by the verbatim transcriptions of the FGDs and the interviews. Relevant responses were 

copied to corroborate the findings of the quantitative.   

  

a. Field Observation: The environment of the workplaces, the arrangement of equipments 

and the processes of work were observed by the researcher, in relations to the objectives 

of the study. It is also meant to ascertain the veracity of the responses of the interviewees 

and discussants of the focus group to the questions raised on the research. The details of 

the content of the photographs taken compared to the discussions and interviews were 

also noted for analysis and discussions.  

  

b. Focus Group Discussion: The recorded discussions and the notes taken were transcribed 

and answers to each of the questions were grouped accordingly. The responses were then 

categorized under each of the main objectives of the study. Each group of answers 

indicated specificity and peculiarity of OHS in their various works, workplaces and 

environment. The various answers were identified and were quoted in specific areas of 

the discussions of the findings. Aside, the specificity of each of the SMSEs were also 

discussed and corroborated with their various responses.  

 

c. In-depth Interview: The recorded interviews and the notes taken were reviewed in order 

to interpret the information obtained. For detailed information, the recorded interviews 

were transcribed and responses grouped under the objectives of the study. The relevant 

parts of the responses were then used to corroborate the findings from the quantitative 

and the responses from the FGD.       
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3.12. Research Methods and Research Objectives 

This research used sample survey and other research methods. These are: sample survey, field 

observations, focus group discussions (FGD), and in-depth interview (IDI). Correlating these 

methods with the objectives of the research (see Chapter Two), apart from field observations that 

was based on research objectives 1, 2, 3, 4 and 6, others, that is the questionnaire, FGD and IDI 

were based on research objectives 1, 2, 3, 4, 5 and 6 (see table 3.2 below).  

	
	
Table	3.2		 Research methods and objectives 

S/N Research 
Instrument 

Objective 
1 

Objective 
2 

Objective 
3 

Objective 
4 

Objective 
5 

Objective 
6 

1 Questionnaire  ü  ü  ü  ü  ü  ü  

2 Field Observation ü  ü  ü  ü   ü  

3 Focus Group 
Discussion  

ü  ü  ü  ü  ü  ü  

4 In-depth Interview  ü  ü  ü  ü  ü  ü  

 
  

3.13. Summary   
 
This study explored the environmental and sociological determinants of OHS in SMSEs in 

Nigeria. The study focused on a limited number of enterprises and study sites, (sawmills, 

mechanic villages and blacksmith cottages) in Lagos State, Nigeria. Specifically, the research 

identified OHS issues prevalent in the selected sectors of the SMSEs in Lagos State, Nigeria. 

Furthermore, the research assessed the levels of provisions of OHS facilities for workers and 

operatives in the selected sectors of the SMSEs in Lagos State, Nigeria. It also investigated the 

perceptions of workers/apprentices and owners/operators in the selected sectors of the SMSEs in 

Lagos State, Nigeria to OHS. Finally, the study examined the extent, to which OHS in the 

selected sectors of the SMSEs meet the standards provided for in Nigeria OHS laws, and offered 

suggestions for improvement. 
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3.14. Research Ethics  

In adherence to codes of ethical research to protect the study participants against any form of 

undue harm to physical, financial, emotional or psychological interests, this study complied with 

the requirements of an ethical implementation of social research.  

 

In conducting the in-depth interviews and FGDs, the ethical standards in social sciences research 

were strictly adhered to. Participants were intimated of the purpose of the study and their 

involvement. Participants were also informed that they could withdraw from the study at any 

point in time, should they had felt uncomfortable, and the materials collected from them would 

be expunged and destroyed by the researcher. The participants were also required to complete 

and sign or fingerprint informed consent forms (see Appendix V).  In particular, the researcher 

promised to protect the anonymity and confidentiality of the respondents. The names of the 

respondents were not used either for the interviews or FGDS. The researcher also promised not 

to disclose in any way, the address of the interviewees or respondents as means of reference. 

Even if there is a compelling need to use the name/address of any of the respondents or 

interviewee, the researcher promised to seek the permission of the participant(s) concerned 

before doing so. The researcher also promised to protect the confidentiality of all information 

gathered in the course of the fieldwork. Participants were adequately informed of the need to 

record the interview through note-taking and audio recording. The interviewee(s) were asked to 

choose their preferred method(s) of recording information give to the researcher. The researcher 

engaged the services of two research assistants who served as recorder(s) and interpreter(s) in 

many instances.  The researcher promised to make the findings of the final product available to 

the respondents.  All contributors to research were acknowledged. The risks associated with the 

research were minimized by the researcher and he maximized the expected benefits that would 

accrue to participants. Lastly, copies of the approved thesis by appropriate authorities were 

deposited at the Department of Sociology and at University of South Africa’s library. 

 

3.15. Fieldwork Challenges 

There were some challenges that came up during the fieldwork. The administration of the 

questionnaires was initially faced with some resistance as many of the respondents saw it as a 

time wasting venture. Initially, many of the respondents especially in sawmills and mechanic 
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villages thought it was a ploy to relocate them from their present workplaces. However, the 

researcher’s and his assistants’ meeting with the executive members of their associations, allayed 

their fears. The researcher also experienced various disappointments from some of the 

interviewees. The researcher had to rescheduled most of the interview sessions. Getting a 

representative from the Lagos State liaison office of the Federal Ministry of Labour and 

Productivity was a herculean task. The individual officer the researcher eventually spoke with 

only spoke specifically in the area he ‘thought concerns the ministry’. There were challenges as 

well before and during the various processes of focus group discussions. The power outage in the 

various workplaces during the period of the fieldwork, especially at sawmills and blacksmith 

cottages, gave the researcher and his assistants the opportunity to access many of the discussants. 

However, there was the problem of getting the attention of the group members, whenever power 

was restored. Most of the respondents were reluctant initially because they thought the coming of 

the researcher will eventually make government impose further levy on them.  Some of them 

also thought that they were to financially benefit from the processes, until the researcher 

explained further that the research was meant for academic purpose and for knowledge 

advancement. The researcher could not get a copy of the constitution of the association of 

sawmillers, as none of the members was willing to give theirs out. He however go that of the 

Mechanics.  

	
3.16 Conclusion 

This chapter gives details of pre-field preparations of the study, which include the mapping out 

and identification of the study areas and locations in the three selected Local Government Areas 

(LGAs) in Lagos State. The significance of Lagos State to the study is explained and the history 

of the State, OHS issues and SMSEs are further discussed in chapter 5. Discussions of the issues 

to be studies and the variables are explained. The researcher also explains the quantitative and 

qualitative methods of data collection adopted in the study. Structured questionnaire covering the 

variables in the study are used for the quantitative data collection among the respondents. In 

addition, specific methods of data collection with details of the description of the study areas 

were also given. The population, sample size and sampling techniques used in the research were 

also meticulously explained. The researcher also painstakingly explains the various procedures 

he adopts for analyzing the data collected at the various SMSEs. The results of both the 
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quantitative and qualitative data collected are in the latter part of chapter 3, and in Chapters 6 to 

10. The challenges encountered by the researcher during the cause of this study and the ways 

they were overcome, are also explained.    

 

The socio-demographic characteristics of the respondents are discussed under the various 

variables that include workplace, sex, age, marital status, highest level of education, occupational 

status, years of experience, and religion. Apart from the general assessment of the total numbers 

of the respondents, the analyses of the socio-demographic characteristics are also enterprise-

based. The enterprise-based analysis is meant to assess the similarities and differences on the 

issues of OHS on comparative level in the selected SMSEs (see Chapters 6-10).  
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CHAPTER FOUR  

 

LEGAL CONTEXT OF OCCUPATIONAL HEALTH AND SAFETY IN NIGERIA 

 

4.1. Introduction 

This chapter discusses the various laws relating to OHS in Nigeria. It traces the history, sources 

and hierarchy of Nigerian labour laws on OHS. It assesses the constitution of the Federal 

Republic of Nigeria as it relates to OHS. The provisions of the African Charter on Human and 

People’s Rights as it relates to OHS, and the ILO convention 155 on OHS were also discussed. 

In addition, OHS laws and policies in Nigeria, that is the; the Factories Act Cap 126 Law of 

Federal Republic of Nigeria, 2004, Employees’ Compensation Act of 2011, the National Policy 

on Occupational Safety and Health (NAPOSH) of 2006. The chapter generally assessed the 

strength and the weaknesses of some of these provisions as they affect OHS in the selected 

SMSEs in Lagos State, Nigeria. 

 

4.2. Occupational Health and Safety in SMSEs and the Standard of OHS Laws in Nigeria 

Policy statements on OHS are seen in the various laws that guide works and prescribe roles on 

OHS for actors in the workplace. Apart from the different nature of work that is taken care of by 

the various OHS laws and policies, the role of the main actors (the employers, employees and the 

state) and other minor actors (customers, suppliers, consumers, contractors, marketers and 

neighbours) are of great importance. OHS laws constitute the dos, the don’ts and the various 

penalties for non-adherence to the laid down standard policies of the laws. OHS laws and 

policies vary from country to country and in most cases are determined by the precarious and the 

diversity nature of work.  Where the laws on OHS are available and fully adhered to by the 

actors, the workers are better for it. However, where the available laws are not adhered to, and 

where the laws are not available at all, the workers are the worse for it, as they are in most cases 

exploited, used and dumped by the employer or the contractor that engaged them, after 

sustaining injury or involved in an accident during the course of their work. 
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4.3. History of the Nigeria Labour Law 

Labour law regulates the relations between employer(s) and employees. It is the branch of the 

law, which regulates industrial relations and meant to guarantee peace and harmony among all 

the actors in the workplace. They are instrument used by government to regulate and guide 

employment relations (Oludeyi, 2008). The History and sources of Nigerian Labour Law may be 

classified into two parts: legal and extra-legal sources (Ifelaja, 2008). The legal sources include: 

(a) The Nigerian constitution (b) Nigeria’s statutes (c) The received English law, comprising (i) 

the common law, (ii) the doctrines of equity; and (iii) statutes of general applications in force in 

England on January 1, 1990. (d) Nigerian case law i.e. decisions of Nigerian courts relevant to 

labour law (Aturu, 2005; Ifelaja, 2008). The extra-legal sources are  those  created  by  the  

voluntary  conduct  of  the parties, and they include: (a) Collective agreements (b) Workplace   

notices  and  documents  e.g.  rule books and handbooks (c) Custom and practices (Ifelaja, 2008). 

 

The Nigerian Labour Law, from which OHS laws and policies emanate, is one of the Laws of the 

Federal Republic of Nigeria that has its source in English laws. The obvious reason for this is 

because, Nigeria, a former colony of Britain from 1860 to 1960 (see Burns, 1972, & Folami, 

1982), for reason better known to the political leadership at independence, probably due to what 

Aturu, (2005) refers to as ‘acculturation -  with British norms and laws’, never departed from the 

spirit of English law as they prescribed that ‘all the statutes of general application in England as 

at 1st of January, 1900 should still continue to apply (see Section 32(1), Interpretation Act, 

cap.192, Laws of the Federation of Nigeria (LFRN), 1990; Aturu, 2005; & Ifelaja, 2008). The 

Master and Servant Ordinance No.16 of 1917 was the earliest labour legislation specifically 

enacted for Nigeria as a territory by the colonial masters (Uvieaghara, 2001). The first Nigeria 

labour legislation came into existence in 1938 (Trade Union Ordinance), followed by other 

labour legislations.  

 

Prior to 1938, there were not many workers in wages employment in Nigeria. Many were 

involved in agriculture which offered more incentives and ensure for freedom unlike factory 

works (Oludeyi 2008). The legislation then was called “workers chapter”, extracted from the 

“master and servant ordinance for the Gold Coast”, with its long little as “an ordinance for the 

regulation of the relations between employers and employees” (Uvieaghara, 2001). This “master 
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and servant ordinance” was amended in 1885 and in 1900 after the creation of the Southern and 

Northern protectorates, with similar ordinance made for each of the protectorates (Oludeyi, 

2008). A common ordinance came into being for the whole country in 1917, three years after the 

amalgamation of the Southern and Northern protectorates in 1914. In 1929, the master and 

servant ordinance of 1917 was re-amended, and called “Labour Code Ordinance of 1929” 

(Uvieghana, 2001). 

 

Before 1938, few workers associations were in existence, though not militant, but they were 

formed for the professional and social well being of workers alone. Some of these unions then 

include; Nigerian Civil Service Union (NCSU) formed in 1912; Nigerian Union of Teachers 

(NUT) and Railway Workers’ Union (RWU) both formed in 1931. The high cost of living that 

emerged after the end of the World War in 1914 brought inflation and cost workers to agitate 

against poor condition of work. An example of the agitation was that of Pa Michael Imoudu, a 

veteran labour leader, who led 300 workers to government house in a protest against poor 

condition of work. In 1938, Trade Union Ordinance was promulgated and it became the 

landmark of labour laws in Nigeria (Oludeyi, 2008). The law was meant to regulate the affairs of 

the hitherto illegal unions in existent then. The Trade Union Ordinance legalized trade unionism 

in Nigeria and provided that 5 members can form unions. The law also provided that government 

could regulate the internal and external administration and affairs of these unions.  

	

After the 1938 ordinance, the Workmen Compensation Ordinance of 1941 and the Trade Dispute 

Ordinance of 1941 were enacted. The Workmen Compensation Ordinance made it imperative for 

employers to compensate employees, who sustain injuries in the course of work. The law also 

categorized the possible beneficiaries. The Trade Dispute Ordinance of 1941 was enacted for 

conflict resolution when there is no truce in joint machinery for conflict resolution. In 1945, 

Labour Code Ordinance was enacted. It was an amended of 1929 Labour Code Ordinance. In 

1958 two other laws were enacted: the Factory Ordinance chapter 66, and the Wage Board 

Ordinance of 1958. The Factory Ordinance was meant to ensure registration of factory and the 

provision of security, safety and welfare for workers. The government, through the Wage Board 

Ordinance in 1958, intervenes in the review of workers’ wages structure. 
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In 1968, General Yakubu Gowon’s administration enacted the Trade Disputes (Emergency 

Provision) Decree, for the settlement of disputes in industrial set up. This was followed by the 

Trade Dispute (Emergence Provision, Amendment) Decree, 1969. This decree banned strike and 

lock-out. Part of the provision of the decree was that, employer(s) should not increase the salary 

of any worker without the approval of the military government. The Nigerian civil war of 1967 

to 1970 had effects on workers’ salaries and their standard of living. The Wages Board and 

Industrial Council Decree of 1973 was promulgated. The decree, which also established the 

Wages Advisory Council, was meant to review the salary structure of workers. The same year, 

Trade Union Act 1973 was promulgated. The Act repeals the 1938 ordinance and increased the 

number of members to form union from 5 to 50 and prohibited workers under essential services 

from unionizing. 

 

In 1974 the Labour Act no 21 was enacted in place of the 1929 Labour Code Ordinance. The 

Labour Act has provisions that include terms and condition of work, contract of employment, 

holiday pay and leave allowances, medical facilities etc. The Provision of the Labour Act serves 

to protect workers against exploitation by employers. Trade Dispute (Enquiry and Arbitration) 

Decree was promulgated in 1976.  This decree contains the formal statutory procedure for 

conflict resolution, through the establishment of Industrial Arbitration Panel (IAP) and National 

Industrial Court (NIC). There was also the Trade Dispute Essential Service Act, 1976. This was 

followed by the Trade Union (Amendment) Decree, 1978, which introduced    check-off due 

system and also granted workers in essential services to unionize (Aturu, 2005; Oludeyi, 2008). 

Other labour laws that emerged include: Wages Board Act of 1981; Trade Union (miscellaneous 

provision) in 1986 and was later amended in 1989; Factories Act and the Workmen’s 

Compensation Act were amended in 1987; the National Minimum Wage Act which prescribed 

minimum wage for workers was promulgated in 1991. There were other laws that emerged 

afterwards. They include: Trade Dispute (Amendment) Decree No 47 of 1992, The Decree 

“amends the Trade Disputes Act by excluding the jurisdiction of any other court on matter 

relating to trade disputes” (Aturu, 2005:487). Nigeria Social Insurance Trust Fund Decree no 73, 

of 1993; There was the Trade Unions (Amended) Decree No. 4, of 1996; Trade Unions 

(Amendment) Decree No. 2, 1999; the Pension Reformed Act 2004; Factories Act Cap 126 Law 

of Federal Republic of Nigeria, 2004; Trade Union (Amendment) Act cap 437 Law of Federation 
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of Nigeria 2005; and Employees Compensation Act 2010. The history of Nigeria labour law is 

inundated with laws and decrees, especially during the military era. 

 

4.4. Sources and Hierarchy of Nigerian Labour Law on OHS 

 Laws are rules ‘formulated in an agreeable way or/and manner to regulate a defined conduct, act 

or omission with penal or administrative civil sanction in the event of the breach of the rules’, 

while labour laws are ‘rules formulated to regulate the world of work’ (Aturu, 2005). Labour law 

covered issues on collective labour relations, individual employment matters, OHS, employees’ 

compensation. The laws that are directly concerned with OHS are the Factories Act Cap 126 

LFRN, 1990, the Employees’ Compensation (Amendments) Act of 2011, and the National 

Policy on Safety and Health of 2006. 

 

The sources of Nigerian labour laws that have direct link to OHS include the Constitution of the 

Federal Republic of Nigeria, the statutes, common law, the African Charter on Human and 

People’s Rights (Ratification and Enforcement) Act and various ILO conventions. Statutes 

include legislations made by parliament or by the military (when the country was under military 

rule), statutes of general application that were in force on 1st of January, 1900. Common laws are 

rules formulated by courts, as they constitute binding precedent for subsequent cases.  

 

4.4.1. The Constitution of the Federal Republic of Nigeria of 1999 

The importance and the obligation of the government of the Federal Republic of Nigeria on OHS 

is seen in section 17(3c) of the 1999 Constitution. It specifically states that: 

 

The State shall direct its policy towards ensuring that the health, 

safety and welfare of all persons in employment is safeguarded and 

not endangered or abused” 

From this section of the constitution, it becomes obligatory for the government of the Federal 

Republic, not only to formulate policies on OHS but to ensure the workability of such policies. 

By implication, safety, health and welfare of all persons employed either in the formal, informal, 

SMSEs or precarious jobs become the responsibility of the state and by extension, all its 

agencies. In other words, where workers health and safety are not safeguarded, but endangered 
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and abused, the employer should be held responsible. The abuse and exposure to danger 

experienced by workers of all sectors are due to poor implementation and inadequate monitoring 

of the provisions of the stated policy. Where there are no monitoring agents to assess the 

implementation and adherence to the policies, employers tend to abuse workers and use them as 

commodities.   

 

4.4.2. African Charter on Human and People’s Rights (Ratification and Enforcement) Act 

(ACHPRA) of 17th March, 1983 

The constitution of Federal Republic of Nigeria and other statutory laws also recognises the 

provisions of ACHPRA and other conventions, especially those ratified by the government. 

Chapter 10 of ACHPRA identifies some fundamental principles (though not specific on OHS) 

that are germane to the seriousness OHS issues deserve in every workplace.  The specificity of 

the provisions in the various sections of ACHPRA to formal workplace organizations 

notwithstanding, the applicability and adaptation of the concerned sections to workers in general 

and workplaces in SMSEs and the so called informal economy in particular, will be of immense 

advantage. The equality of every individual before the law and the entitlement to equal 

protection of the law (see Article 3(1&2)), individual’s rights to respect for his(her) life, dignity 

‘inherent in a human being’ and rights to security of his(her) person (see Articles 4, 5 & 6) 

definitely did not discriminate workers, notwithstanding the several diversity in race and labour 

activities.   

 

 The right to free association for every individual (either in or out of work) is also catered for in 

Article 10 (1&2). This of course gives credence to the various associations that emerged in either 

the formal or informal work setting. Associations are meant to protect the rights of their 

members. The rights include safety and healthy working environment, the fight against abuse, 

provision of adequate OHS equipments by employers, monitoring of the usage of the OHS 

equipments, as well as adequate care in case of occupational injuries or hazards. The charter also 

empowers every individual the right of access to public property and services and to work under 

equitable and satisfactory condition (sees Articles 13(3) & 15). These could be interpreted to 

mean that the provision of public facilities and services to workers in particular by any 

government in power should not be seen as favour.  Provisions of functional transport system to 
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reduce stress on transportation, adequate water supply for usage in the various workplaces during 

and after work, electricity to enhance efficiency and adequate lightening in the workplace, 

affordable and available health facilities to take care of the injured. In addition, workers should 

not be discriminated against, in having access to the available ones. The rights of every 

individual ‘to enjoy the best attainable state of physical and mental health’, to their economic, 

social and cultural development in a general satisfactory environment favourable to their 

development without any discrimination (see Articles 16(1), 22(1), 24 & 28) is also inclusive of 

workers in SMSEs. 

 

4.4.3. International Labour Organisation’s Convention 155: OHS Convention, 1981 

The scope and definitions (see Articles 1(1), 2(1), 3 a, b & c) of this convention stated 

categorically that it applies to “all workers in the branches of economic activities”, of which 

SMSEs and other informal economic activities are part. In addition, the definition of health in 

ILO Convention 155 ‘in relation to work’ (see Article 3(e)) also covers the scope of SMSEs, 

under study. The principles of national policy in part II of OHS Convention 155 of 1981, 

specifically in Article 4(2) that:  

 

The aim of the policy shall be to prevent accidents and injury to 

health arising out of, linked without occurring in the course of 

work, by minimizing, so far as is reasonably practicable, the causes 

of hazards inherent in the working environment (OHS Convention 

155 of 1981, Article4(2)). 

 

is applicable to all work environments without discrimination. The policy further identified the 

spheres of action that include ‘design, testing, choice, substitution, arrangement, use and 

maintenance of the material elements of work’; relationship between equipment and the user as 

well as the organisation of work; training and communication (see Article 5 a, b, c & d). These 

are part of the major objectives of this research (see Chapter Four). Part III of the Convention 

that deals with the ‘enforcement of laws and regulations concerning OHS and the working 

environment’ to be carried out ‘by an adequate and appropriate system of inspection’ has 

suffered a great deal in Nigeria as there are no adequate and appropriate system of inspection, the 
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motivations for the few available ones to enhance effectiveness in their little way is not there. A 

situation, where the formal organisation and industries are not adequately inspected will make 

the inspection of the adherence to OHS in SMSEs and other informal economy by the designated 

inspectors a mirage. The training that is expected to boost human capital from SMSEs to take 

care of the aspect of inspection at that level is never done (see Chapter Four).  

 

In addition, the actions to be taken by employers, managers as well as masters (in case of 

SMSEs) are either not taken seriously or not complied with at all. For instance, the condition that 

employers should take necessary precaution to ensure that chemical, physical and biological 

substances and agents in the workplace constitute no health risks to workers is not taken with the 

seriousness it deserves (see Article 16 (2)). Many workers are endangered by these substances, 

either through ignorance of their hazardous nature, inadequate safety in their usage or the 

unprotected exposure to them.  The situation of workers in SMSEs is precarious as far as this is 

concerned as many of them are ignorant of the substances and the possible danger they portend 

for their health. Furthermore, the need to provide adequate protective clothing and equipment for 

prevention of accidents and health hazard; measure to take care of emergencies and accidents, 

provision of first aids and training on OHS (see Article 16 (3), 18 & 19 c & d) are treated by the 

actors concerned with kids’ glove.  

 

4.5. Occupational Health and Safety Laws and Policies in Nigeria  

In Nigeria, like other commonwealth nations, the statutes that regulate or have regulated policy 

statements on OHS, emanated from common law (Williams,-?). The Factories Act Cap 126 

LFRN 2004, the Employees’ Compensation (Amendments) Act of 2011, and the National Policy 

on Safety and Health of 2006 are important legal documents on OHS. The Factories Act Cap 126 

LFRN, 2004 is the current legislation on OHS in Nigeria, while the Employees’ Compensation 

(Amendments) Act of 2011 specifies the various compensations for injuries, incapacity and 

death. The Labour, Safety, Health and Welfare Bill of 2012, was proposed as amendment to the 

National Policy on Safety and Health of 2006. This was meant to correct several anomalies in the 

present OHS laws as it meant to serve as a comprehensive OSH legislation for both formal and 

informal sectors workplaces.  
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4.5.1. Factories Act Cap 126 Law of Federal Republic of Nigeria, 2004 

The factories act is divided into eleven (11) parts. These are Registration of Factories; Health 

(General Provisions); Safety (General Provisions); Welfare (General Provisions), Health Safety 

and Welfare (Special Provisions and Regulations); Notification and Investigation of Accidents 

and Industrial Diseases; Special Applications Extension and Miscellaneous Provision; General 

Register etc; Administration; Offences penalties and Legal Proceedings; and General 

 

Part I of the Act is concerned with the registration of factories, which is made compulsory for 

anyone that occupies a factory, after which the Director of Factories shall issue a certificate of 

registration to the owner. The punishment for non-compliance is =N=2,000 (about R125 or $10) 

or twelve (12) months imprisonment or both. The abuse of the registration process is seen in the 

area of punishment for non-compliance, an indication of the archaic nature of the law and the 

insignificant amount, which is too small to serve as a deterrent (Samuel, 2008) in this present 

dispensation. The punishment for non-registration of factories is not compelling enough. The 

responsibility placed on the Director of Factories in the act is cumbersome and this might 

possibly cause of delay in issuing certificates to owners and other applicants. 

 

Part II of the Act places emphasis on ways to secure good health for the workers. Further, this 

part also emphasizes cleanliness, which should be free from effluvia arising from drain, 

convenience or nuisance (see Sections 7). Overcrowding and inadequate ventilation are also 

addressed in the Act (see section 8 & 9). Section 10 provides for the need for suitable lighting, 

whether natural or artificial. Section 11 & 12 emphasizes the provision of drainage, and sanitary 

conveniences respectively.  

 

Part IV of the Act laid emphasis on safety (General provision). Sections 14-17 provide the need 

for the secure fencing of prime movers transmission machinery and every dangerous part of any 

machinery other than prime movers and transmission machinery. Section 23 warned against the 

employment of untrained and inexperienced individual to work on any machinery that are 

harmful and could cause injury. Such individual should be trained on the dangers that could arise 

from such assignment and the precautions to observe or put under the supervision of a 

knowledgeable and experienced person. The part also addresses precautions to be taken against 
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dangerous fumes, explosive or inflammable dust, gas vapour or substance (see sections 29 and 

30) at work. The provisions in this part of the Act are also applicable to workers in SMSEs 

(though the SMSEs are not specifically mentioned). Proper protection of the machineries, guide 

against machines and processes that can lead to bodily injury is emphasized in this part of the 

Act.     

 

4.5.2. Employees’ Compensation Act (ECA) of 2010 

The Employees’ Compensation Act of 2010 was formerly known as Workmen’s Compensation 

Act Cap, W6 Laws of the Federation of Nigeria. It “makes comprehensive provisions for 

payment of compensation to employees, who suffer from occupational diseases or sustain 

injuries arising from accident or in the course of employment” (Employees’ Compensation Act, 

2010:1). The change in the name of the former Act, also corrected the gender insensitiveness of 

its former title.  

 

The Act is divided into nine (9) parts with seventy-four (74) sections that deals with 

compensation for work-related injuries, diseases, and death, which does not exclude SMSEs. 

Specifically, section 2(1) of the Act emphatically stated that “….this Act shall apply to all the 

employers and employees in the public and private sectors in the Federal Republic of Nigeria”. 

The only exemption is any member of the armed forces of the federation (section 3). For the 

benefit of clarification, section 73 that deals with the interpretation of the Act, defines 

“employee” as “a person employed by an employer under oral or written contract of employment 

whether on a continuous, [art-time, temporary, apprenticeship or casual basis and includes a 

domestic servant who is not a member of the family of the employer including any person 

employed in the Federal, State and local Governments, and any of the government agencies and 

in the formal and informal sectors of the economy”. Employer is also defined to “include any 

individual, body corporate, Federal, State or Local Government or any of the government 

agencies who has entered into a contract of employment to enjoy any other person as an 

employee or apprentice”. The comprehensive definition of both employee and employer in this 

Act is all encompassing and does not exclude any sector of the economy. 
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Part I of the Act discusses the preliminary provisions of the act, which include the objectives, 

scope and application and the exceptions. Part II is on the procedures for making claims; Part III 

is on compensation for death, injury or disease; Part IV is on scale of compensation; Part V deals 

with powers and functions of the Board; Part VI is on employers’ assessment and contribution; 

Part VI explains the financial provisions of the Act; Part VIII deals with the establishment of the 

investment committee, etc; and Part IX is on miscellaneous provisions.    

 

Part I of the Act has three (3) sections – objectives of the Act, scope and application and 

exemptions. The Act has six (6) objectives. One of the major objectives of the ECA that speaks 

directly to the importance of the sociological determinants of workers in SMSEs on OHS is 

Section 1(f) of the Act, which states that the Act is to: 

 

combine efforts and resources of relevant stakeholders for the 

prevention of workplace disabilities, including the enforcement of 

occupational safety and health standard’ 

 

It should be noted here that the combine efforts needed in the SMSEs on OHS has to do with all 

the stakeholders in the workplaces. They include apprentices, workers, journeymen, and 

masters/owners, without excluding the various ministries with over-sight functions on the issues 

of OHS. The resources expected here could be financial, material, intellectual, which when 

properly harnessed will reduce and prevent workplace injuries and enhance the enforcement of 

OHS standard in the SMSEs. This is achievable based on the social relations that exist among 

workers in these sectors. 

 

Part II of the Act has three (3) sections and they emphasize on procedures for making claims. 

The provision of the sections, specify the need for employees to notify the employer of injury or 

any occupational disease, within 14days. As a result of the workplace injury, the dependants is 

also expected to inform the employer or the designated officer within the time frame. Details 

information of how the injury, accident, disease occurred should also be explained to the 

appropriate authorities. Details expected include; the name of the employer, the time and place of 

the occurrence and the nature and cause of the disease or injury if known (see section 4(1)). 
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Though some sub-sections 4 of part II of the Act, might not be directly practicable in most of the 

SMSEs because of the structure of the SMSEs, section 4(1) is very important to SMSEs, as 

compliance to the section will help in data gathering on injury, diseases and death of workers in 

SMSEs. This will eventually help in assessing the nature, the type, frequency and ways of 

reducing occupational hazards in SMSEs and way of having proper integration of modus of 

compensation.   

 

Section 5 (Part II) of the Act is on employers obligation to report death, injury or disease of an 

employee to the nearest office of the National Council for Occupational Safety and Health 

(NACOSH) in the State within 7days. This is laudable as it will prevent any cover-up and will 

enhance the data base on OHS in the country. Details required for such report include: the name 

and address of the employee; the time and place of the disease, injury or death; the nature of the 

injury or alleged injury; the name and address of any specialist or accredited medical practitioner 

who attend to the employer; and any other particular required by the Board under this Act or any 

regulation made thereunder ( See section 5(4) of the Act) .The rest of the section and sub-

sections in Part II of the Act explained the need and procedure for filling of the necessary 

documents within specified period for easy payment of compensation where applicable. 

Employers in SMSEs can benefit from this section by supplying details of occupational injuries 

as they occur to the appropriate quarters, so that data will be available to show the trends of OHS 

issues, not only in the formal sector of the economy but also in SMSEs.   

 

Part III of the Act is on compensation for death, injury and disease. It covers sections 7 to 16. 

Section 7 deals with compensation for injury. It emphasized on injury in the course of 

employment either at the workplace or not. Section 7 (1) emphatically stated that: 

 

Any employee, whether or not in a workplace, who suffers any 

disabling injury arising out of or in the course of employment, 

shall be entitled to payment of compensation in accordance with 

Part IV of this Act” 
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The emphasis on “any employee” in this sub-section is an indication that employees in SMSEs 

are not exempted. It is also worthy of note that the Act recognized the fact that involvement of 

workers in injury or disease is not limited to the workplace. It could happen out of the course of 

employment, especially when an individual is on an errand or an assignment on behalf of the 

organisation or the enterprise. Sub-section (2) specified other important places apart from the 

workplace where an employee can sustain injury or be involved in an accident that employers are 

expected to compensate such worker. It states that: 

 

An employee is entitled to payment of compensation with respect to any accident 

sustained, while on the way between the place of work and – 

(a) the employee’s principal or secondary residence; 

(b) the place where the employee usually takes meals; or 

(c) the place where he usually receives remuneration, provided 

that the employer has prior notification of such place. 

(Section 7(2)). 

 

Sub-section (2) is workers-friendly as it will avoid any blame-game or avoidance tactics that any 

employer might want to adopt so as to avoid payment of compensation to an injured worker. 

Section 7(2c) however implies that the employer should have earlier had the record of the banker 

of the employee to make the provision in this subs-section sellable (see sub-section 4). Workers 

in SMSEs can benefit greatly from this provision of the Act. 

 

Section 7 (5) is meant to guide against defrauding the employer in a situation “where an injury or 

disease is superimposed on an already existing disability”. The cost of the compensation shall be 

based on the personal injury sustained after the disability.    

 

Section 8 of the Act is on compensation for mental stress. The mental stress should not be the 

one that resulted from injury the worker sustained for which s/he is already entitled to be 

compensated for. The mental stress should be “as a result of the decision of the employer to 

change the work, the working conditions of work organisation in such a way as to unfairly 
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exceed the work ability and capacity of the employee thereby leading to mental stress”, which 

must also be verified and ascertained (sub-section 2 & 3). 

 

Section 9 of the Act discussed compensation for occupational disease. The qualification for 

compensation under this section include situations where; an employee could not earn full 

remuneration due to occupational diseases and disability, where and employee died as from 

occupational disease, the disease is traceable to the nature of employment and where the 

employee suffer from occupational disease recognized by the Act and listed in the First Schedule 

to this Act (see sub-section 1a, b, d & d). Other conditions specified in this section to qualify an 

employee for compensation on occupational disease include, the date of the disability, disability 

from any uncomplicated disease or the one complicated by any other disease, disability caused 

by death, exposure to agent causing the disease in two or more classes or sub-classes of industry 

organisation or workplace, 70 year employee who died as a result of occupational disease that 

impairs in his/her organs. 

 

Section 10 is on compensation for hearing impairment. The hearing impairment must arise out of 

or in the course of employment. It could be of non-traumatic origin or total deafness. Though the 

section provide compensation of a total or partial disability for such a worker, however, a 

worker, who superimposed a hearing impairment on an already existing hearing impairment will 

only be compensated for the one attributed to the work s/he does in the organisation, which must 

have been verified by a qualified medical practitioner (see sub-section 1 to 8). 

 

Section 11 of the Act further emphasized on compensation of injuries occurring outside the 

normal workplace. This has to do with a situation “where the injury to an employee occurs while 

the employee is working outside the normal workplace” and if s/he is qualified if the injury had 

occurred in the workplace.  The section specifies that the worker would be compensated if: 

(a) the nature of the business of the employer extends beyond the usual 

workplace; 

(b) the nature of the employment is such that the employee is required to work 

both in and out of the workplace; or  
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(c) the employee has the authority of or permission of the employer to work 

outside normal workplace. 

 

Section 12 of the Act is on limitation of actions subrogation etc. The section also explained what 

to be done in case of a breach of duty of care, on the part of the employer or a situation where the 

injury, disease and death is caused by an employee, another person or another employer. It 

specified the rights of the employee or his/her family to take action against the employer or the 

employee.      

 

Section 13 of the Act emphatically stated that compensation cannot be waived, in any form. 

 

No employee shall agree with his/her employer to waive or to 

forego any benefit or right to compensation to which the employee 

or the dependants are or may become entitled under this Act (See 

sub-section 1)  

 

The section act reiterated that any agreement in whatever form that the employer and the 

employee might have entered into in respect of waiver of compensation is void and 

unenforceable. This provision will prevent any agreement, even under duress or under any 

pretence, aimed at avoiding payment of compensation. 

 

Section 14 of the Act prohibits contribution by employees for compensation. Employers are not 

expected to deduct any sum, either directly or indirectly from an employee’s remuneration 

towards the compensation fund as established under section 56 of the Act. The employee is also 

not expected to contribute to any liability the employer might incur under this Act (sub-section 

1). Punishment for contravening this provision includes imprisonment for a term of at most one 

(1) year, or a fine of =N=100, 000.00 or both. The employer will also have to pay the employee 

the entire amount that has been deducted from the employee’s remuneration.   Corporate body, 

that commits such offence will pay =N=1 million (1,000.000.00), and will also repay any amount 

deducted from the employee’s remuneration. This provision will prevent as situation of tactical 

shifting of the responsibility of payment of compensation to the individual worker. It is also 
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possible for this to happen in SMSEs, where monthly contribution of the employee/apprentice, 

either being paid through the manager/owner or employer or known to him/her could be diverted 

to foot the bill of occupational injury or disease of the employee. 

 

Section 15 of the Act warns that compensation is not assignable or liable for attachment, except 

for any money previously advanced to the employee for financial and other social welfare 

assistance by Federal, State, Local Government, or the Board. 

 

Section 16 deals with vocational rehabilitation, where the Board can use part of the money to 

rehabilitate the disable worker and ‘provide counseling services to the dependants”.   

 

Part IV of the Act has 14 sections (17-30) and it deals with scale of compensation. Section 17 

discusses compensation in fatal cases. This section categorises the specific amount payable to an 

employee’s dependants (widow or widower and children), where an employee’s injury result in 

death. The categories include widow/widower with two or more children; with one child; without 

a child or not an invalid spouse at date of death and not up to 50years old. The payments are in 

various percentages. The payment of compensation is further categorised into where there is no 

surviving spouse eligible for the monthly payment; and the dependant is a child; dependants are 

two (2) children or three or more children, where the surviving child is disabled, and where there 

is no dependent spouse or child. The section further classifies how compensation is given where 

a widow or widower no longer has dependent children, where the widow or widower dies, where 

a dependent spouse is suffering from a disability that results in a substantial impairment of work 

ability, where the dead employee is married to a spouse who works in the same workplace and 

where the employee and the dependent spouse have separated. The categorisation is meant to 

make the disbursement of compensation easy and to avoid rancor that may emerge after the 

death of the employee. 

 

 Section 18 deals with compensation relating to enemy warlike actions, that is, where there is 

death of the employee, injury, disability or disease in the course of the employment due to enemy 

warlike action or counteraction. Section 19 deals with period for making payment, while section 

20 require proof of existence dependants.    
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Section 21 specifies the compensation to an employee for permanent total disability, while 

section 22 deals with permanent partial disability or disfigurement. Section 23 specifies period of 

payment for total or partial disability. Section 24 specifies payment for temporary total disability, 

and section 25 for temporary partial disability.    

 

Section 26 deals with health care and disability support. This section emphasizes that “the Board 

may provide for the injured employee any medical, surgical, hospital, nursing and other care or 

treatment, transport, medicines, crutches and apparatus, including artificial members that it may 

consider reasonably necessary at the time of the injury…” The section also mentioned the need 

for daily subsistence allowance, physician in case of emergency. 

 

Section 27 specifies the duty of accredited medical practitioner and other specialists attending or 

consulted on a case of injury to an employee in a workplace and section 28 specifies retirement 

benefits. Section 28 has references to the Pension Reform Act 2004.Section 29 also emphasized 

on the payment of retirement benefits, while section 30 emphasises that the board may make 

rules to reconsider benefits payable under the Act.  

 

Part V of the Act has two (2) sections; 31 and 32. Section 31 stated the power of the Board, 

while section 32 stated the functions of the Board, and the Board is not expected to undertake 

any investment unless if the investment is safe and not prone to failure.   

 

Part VI of the Act has 23 sections (33-55) and it outlines employers’ assessment and 

contributions. Section 33 outlines the specific steps towards employers’ contribution to the fund, 

while section 34 deals with the assessment of employers compliance to all the necessary steps 

from time to time. Sections 35, 36 and 37 are on payment of assessment, liability for assessment 

and assessment rate respectively. Sections 38 emphasises on the classification of employers, 

while section 39 compel the employer to provide estimate payrolls to the board not later than the 

31st December of each year. Defaulting employers are liable to pay penalty. 
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Section 40 of the Act compels the employer to provide statement and estimate of earnings at 

required time. The Board is vested with the power to reassess any statement it deemed 

incorrectly presented. Section 41 also empowers the Board to maintain experience account for 

employer, while the Board is also embowered to adopt system of merit rating in section 43. 

Section 44 of the Act stipulates the liability for assessment of independent contractors and sub-

contractors. The section emphasises on the need for the employer engaging the service of 

contractors, or sub-contractors to harmonise the modalities of remitting for compensation. 

 

Section 45 of the Act is on the possibility of the Board “to serve notice on an employer requiring 

the employer to provide security” for the payment of assessment levied against such employer, 

while section 46 specifies the penalty for non-payment of assessment or provision of security. 

Sections 47 and 48 outline the various non-compliance actions or defaults the employer can take 

that will make the Board to decide on certain penalties. 

 

Section 49 of the Act stipulates the procedure to follow by temporary industry in paying 

compensation. Section 50 and 51 of the Act instruct an employer who ceases to be an employer 

to provide a statement of the total payroll of the year, and an employer that intends to commence 

or recommence a business will also need provide the similar statement within 30 days of 

commencement or recommencement. Provision of sections 50 and 51 will help in a great deal to 

minimize a situation, where an employer, in order to avoid the payment of compensation, after 

owing workers salary months or years, will close a plant and re-open the same plant after some 

time, when the previous workers might have left out of frustration. Or re-open a new plant or 

commence a similar business somewhere else.  Employers shall keep accurate account of all 

remuneration and these records may be examined time to time by any authorized person from the 

Board (see sections 52 & 53).  

 

Section 54 of the Act stipulates the enforcement powers of any officer of the Board. Such a 

member on duty is free “to enter in any workplace at any time with or without warrant or 

notice”; s/he could require for and make copies of any licence, document or record; s/he could 

come into the workplace with any law enforcement agent, make enquiries on issues.  This will 

help to have on the spot assessment and will avoid the packaging tendency that might be put in 
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place if an employer is aware of the visit of any office on inspection. Section 55 however gives 

ad aggrieved person or employer right to appeal, which is expected to be disposed off within a 

period of 180days.   

 

Part VII of the Act is on financial provisions and has six (6) sections (56-61). Section 56 

discusses the establishment of the Employees’ Compensation Fund and outline the source of the 

fund to include: take off grant from Federal Government; contributions payable by the employers 

into the fund; fees assessment charge, the proceeds of investments of the fund; gift and grants 

from any national or international organisations; and any other money that may accrue to the 

fund from other sources. (see sub-sections 1 & 2). Sections 57 and 58 explain the management 

and expenditures of the fund respectively. Section 59 mandates the Board to prepare annual 

estimates of its income and expenditure. The need to keep proper and audited account by the 

Board is explained in section 60, while section 61 emphasises that the Board shall submit annual 

report to the President through the Minister. 

 

Part VIII of the Act is on Establishment of the Independent Investment Committee. Section 62 

mentions the membership of the investment committee to include: Central Bank of Nigeria 

(CBN); Nigeria Investment Promotion Commission (NIPC); National Pension Commission 

(NPC); 3 representatives of the most represented employers’ organisation; 3 representatives of 

most represented employees’ organisations; and a representatives of Nigerian Association of 

Chambers of Commerce, Industry, Mine and Agriculture. The responsibilities of the committee 

and their functions are outline in section 63 of the Act. 

 

Part IX is on Miscellaneous Provisions. This part has 11 sections (64 -73). Section 64 states that 

the Minister, based on the recommendation of the Board could make regulations on the effects of 

the Act, while section 65 stipulates punishment for anyone that provides false information. The 

rule for confidentiality for all the members or and employees of the Board is also stated in 

sections 66. Members ad employees of the Board are also warned in section 67 of the Act against 

testifying in a civil suit on issues that relate to the board without approval. The need for proper 

dissemination of information from the Board to the employees through the employer is 

emphasized in section 68 of the Act. The section lays emphasis of placing information on notice 
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board and prominent locations accessible to employees. To avoid discrimination against any 

employee or dependant on the ground of formal education, section 69 states that the Board will 

take ay form of notice deems appropriate from an illiterate person. 

 

Section 70 of the Act speaks to priority as to the amount due to the fund in the case of 

employer’s insolvency, while section 71 deals with the general penalty for contravening any 

provision of the Act. Section 72 of the Act emphasises that the Workmen’s Compensation Act, 

Cap W6 Law of the Federal Republic of Nigeria 2004 is repealed and section 73 gave 

interpretations to some salient words used in the Act, while section 74 stated that the Act may be 

cited as the Employees’ Compensation Act, 2010.   

 

As laudable as the Employees’ Compensation Act is, there are some few observations that are 

worthy of note. The management of the fund by NSITF and its relevance might generate some 

challenges with the enactment of the Pension Reform Act and the establishment of National 

Pension Commission (PENCOM). Most employers are not optimistic in placing any fund in he 

hands of a government agency. There is the need for clarifications as to when contributions are 

required t be remitted under the Act, monthly or 1st of January, of every year. There is also the 

need to re-examine the power vested on the NSITF Board to assess employers at more than the 

prescribed one per cent (1%) of total monthly payroll after the initial two years of the 

commencement of ECA. In addition, the usual delay associated with government agencies in 

Nigeria concerning service delivery cannot be ruled out for the implementation of ECA.     

    

4.5.3. The National Policy on Occupational Safety and Health (NAPOSH) of 2006 

The nineteen (19) page document of NAPOSH has titles and sub-titles that are grouped into 

eleven (11) sections. The two main goals of NAPOSH seem laudable and very ambitious. The 

first goal states that: 

 

The policy shall facilitate improvement of occupational safety and 

health performance by providing the framework for participative 

occupational safety and health protection of workers including the 

most vulnerable groups in all sectors of economic activities.  
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The first goal of the policy shows its broad coverage that excludes no sector of the economy. It 

also specifically stated that it will ‘facilitate improvement” of OHS which is meant to be 

accomplished “by providing the framework” for all sectors, including the SMSEs.  

 

The second goal of the policy states among others that “the policy shall ensure harmonization of 

workers’ rights protection with regional and international standard in a private sector-led 

economic growth…”. Our discussions above on the compliance of the laws on OHS to 

international standard are based on various conventions that Nigeria is a signatory to.  

 

NAPOSH has three objectives, emanating from the goals. The second objective captions 3.2, 

says the policy is “to prevent accidents and departures from health arising out of or in the course 

of work”. The meaning of this objective is difficult to comprehend. The other aspect of the 

objective that could also be said to mean ‘to prevent departures from health arising out of or in 

the course of work’ seems not to make sense.  What exactly does ‘departures’ connote? Perhaps, 

it is used as an euphemism for ‘death’. The poor editing of this aspect makes the second 

objective a mambo-jumbo.   One would have expected something like ‘to prevent accidents and 

death arising out of or in the course of work”. 

 

Section 4.0 of the policy titled “Scope” has broad and all encompassing provisions in the  sub-

sections.  The coverage of the scope of the policy covers twenty different areas. They include; 

communication and cooperation among stakeholders, prevention and management of 

psychosocial problems at the workplace, prevention of fires and explosion, supply of potable 

drinking water and other welfare facilities, prevention and control of hazards including 

establishment of procedures for work in confined spaces, monitoring of work environment and 

workers’ exposure, training of workers and other personnel in the area of OHS.  

 

Other coverage of the scope like; gathering, storage and easy retrieval of information pertaining 

to OHS activities at work as well as the “periodic survey of workplaces and promotion of 

research in the area of OHS” are important parts for research and developmental purposes. 

However, dearth of information, records and statistics in Nigeria on the rate of accidents and 
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hazard in SMSEs in particular and other sectors in general leave much to be desired and 

historical and statistic foundation for argument on OHS in Nigeria are very difficult to 

accomplish. Since inception of this policy, no data base, no website, no government publication 

or gazette that gave adequate statistics on annual rate of occupational accident in Nigeria in 

general and SMSEs in particular.    

 

Section 5 of NAPOSH discusses policy provisions and specifically in sub-section 5.1 under the 

duties of statutory authority, emphasizes that, ‘To give effect to the policy, the statutory authority 

shall be the Federal Ministry of Labour and Productivity’, which shall ensure that the various 

functions, numbering eleven (11) (see appendix) ‘are progressively carried out’. There is nothing 

wrong in the Federal Ministry of Labour and Productivity having the oversight function, 

however the centralization of the entire responsibility of the policy on the ministry, except the 

mere mentioning few collaborative efforts from the Federal Ministry of Health (see section 5.2 

of NAPOSH), is a hindrance to the functionalities of the policy. It would have been better if 

‘…and its agencies’ is added to show some level of decentralization that will be of great 

advantage for the functionalities of the policy. The centralization policies without reference to 

other statutory bodies and agencies in most of our statutory laws have affected effectiveness of 

their provisions and creating abuse of their provisions. 

   

The eleven (11) duties of the employers towards their workers on OHS include but not limited 

to; provisions and maintenance of plant and system of work, arrangement of the workplace to 

ensure safety and absence of risks to health, provision of protective clothing and equipment, 

provision of information instruction and training, provision of adequate First Aid facilities, 

verification of the effectiveness of applicable standards on OHS among others.  

 

Workers on the other hand, in section 5.4 of the policy, are expected to “co-operate with 

Government and employers in the fulfillment of the obligations placed on” them by the policy so 

as to secure OHS. They are also expected “to take reasonable care for” their health and safety 

and that of others. In addition, workers, according to the policy are “to comply with the 

instructions given for their safety and health and to use safety and health devices and protective 

equipment correctly.”  
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Though the policy also itemized some strategies for implication (section 6.0), most of the 

strategies have not seen the light of the day since its inception. The emphasis on monitoring and 

evaluation of the implementation of the policy by all the stakeholders is also not seeing the light 

of the day. Government functionaries have no enough human capacity to accomplish that, and 

employers as well do not take it as priority, living the workers to their fate (see Chapter Four).  

 

4.6. Conclusion 

This chapter assesses the history of Nigeria labour laws in general and the various sources of 

OHS laws in Nigeria. The various amendments are meant to meet the particular socio-economic 

needs of the time.  Nigeria therefore does not lack adequate labour laws, but the proper 

applications and implementations of the provisions of the laws demand serious attention and 

uncompromising political will. Therefore, government at various levels, and the agencies 

responsible for the effective implementation of the OHS laws should be alive to their 

responsibilities.  

 

  

 

 

 

 

 

 

 

 

 

 

 

 



110	
	

CHAPTER FIVE 

LAGOS STATE AND THE GENERAL OVERVIEW OF SMALL AND MEDIUM 
SCALE ENTERPRISES 

 

5.1 Introduction 

This chapter traces the history of Lagos State, its socio-political structure and its emergence as 

the commercial hub of Nigeria. It examines the nature, the structure and the dimension of the 

small and the medium scale enterprises in the state. It further examines OHS situation in Lagos 

State.  

 

5.2 History of Lagos State 

Lagos State, an administrative division of Nigeria, is one of the thirty-six (36) states in the 

Federal Republic of Nigeria. The state, located in the southwestern part of Nigeria was created in 

May 27, 1967, by virtue of State (Creation and Transitional Provisions) Decree No. 14 of 1967, 

which restructured Nigeria’s Federation into 12 states. The name ‘Lagos’ was said to have been 

given by a Portuguese explorer called Ruy de Sequeira who visited the territory in 1472 and 

named it ‘Lago de curamo’ meaning lake, after the Port of Lagos in Southern Portugal on 

account of its wet topography (Ikuforiji, 2013). Lagos state is on a land area of 358,861 hectares 

or 3,577sq km representing 0.4% of Nigeria’s total land mass with internal growth rate of 2.91% 

((Demographia, 2013, NPC, 2006). Though the smallest state in the federation (Demographia, 

2013), and is referred to as the most economically important state in Nigeria (Campbell, 2012). 

Lagos State has a population of 9,113,605 and it is a home to over 6.4 percent of the national 

population of 140 million (Federal Republic of Nigeria, 2007). Lagos is bounded in the North 

and East by Ogun State, in the West by the Republic of Benin and in the South by the Atlantic 

Ocean. It is notable to mention that 22% of its 3,577 km2 are lagoons and creeks; hence it has the 

leading port in Nigeria and one of the largest and busiest in Africa (Nigerian Environmental 

Society, NES, 2006, Ikuforiji, 2013). The port has seen growing amounts of crude oil exported, 

with export figures rising between 2008 and 2010. Oil and petroleum products provide 14% of 

GDP and 90% of foreign exchange earnings in Nigeria as a whole (Ikuforiji, 2013).  
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Lagos State is known for its culture, with festivals playing a big role in shaping the lives and 

beliefs of the people. The state is made up various groups of indigenous settlers. Though Lagos 

State is a Yoruba-speaking environment, it is a socio-cultural melting pot attracting both 

Nigerians and foreigners alike. The pioneer settlers are the Aworis, who arrived from Isheri 

along the Ogun River led by an Ife prince called Ogunfuminire and later settled at Iddo between 

1400AD and 1550AD (Ikuforiji, 2013). Other dominant indigenous settlers are the Ogu of 

Badagry and the Ijebu of Ikorodu and Epe divisions of the State. These settlers are famous for 

their business enterprises.  

 

The progress, development and growth of Lagos state, originate from its dynamism as the 

nation’s commercial and cultural melting pot in tourism, football, education and from its 

cosmopolitan nature.  The state has one of the highest standards of living as compared to other 

cities in Nigeria as well as in Africa, and is said to be the second fastest growing city in Africa 

and the seventh fastest in the world (CityMayors, ?) The rapid development of Lagos State and 

as a model for other states in the nation cannot be over-emphasised (IDA/IFA, 2003). The 

headquarters of major commercial, financial and business centres in Nigeria are located in Lagos 

and are situated in the business districts of Lagos Island, Ikeja, Victoria Island Ikorodu, Apapa.  

Most of the country’s largest banks and financial institutions are located in Lagos. About 80-

85% of the industries in Nigeria are located in Lagos State (Friends of the Environment, FOTE, 

2006). Agriculture is also part of the commercial industry in Lagos State (Adewolu, et al, 2009). 

The high population growth, the diverse characteristics of its inhabitants, its status as the major 

commercial nerve centre of the Nigeria and its former capital, make SMSEs strive in Lagos State 

as well as the formal sector. 

 

5.3 Political Structure of Lagos State 

The political structure of Lagos State is discussed in two dimensions: the administrative 

divisions and senatorial districts. Lagos State is divided into five administrative divisions. The 

five administrative divisions are Ikeja, Badagry, Ikorodu, Lagos and Epe with the popular 

acronym “IBILE”. These administrative divisions are further divided into twenty LGAs.  Ikeja 
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division has eight (8) LGAs, which include: Agege, Alimosho, Ifako-Ijaye, Ikeja (capital of 

Lagos State), Kosofe, Mishin, Oshodi-Isolo and Somolu. Badagry division has four (4) LGAs. 

These are: Ajeromi-Ifelodun, Amuwo-Odofin, Badagry and Ojo. Ikorodu division, however has 

one (1) LGA, which is Ikorodu. There are five (5) LGAs in Lagos Division. These are: Apapa, 

Eti-Osa, Lagos Island, Lagos Mainland and Surulere. Epe division has two (2) LGAs, which 

include; Epe and Eti-Osa (formerly the seat of the Nigeria federal government (Demographia, 

2005). It is important to emphasise here that the three LGAs used in this study were chosen from 

three divisions of the state: Badagry (Ojo LGA), Ikeja (Ikeja LGAa) and Lagos (Lagos Mainland 

LGA) (See Chapter Three). 

In 2003, the LGAs were split into Local Council Development Areas (LCDAs), for 

administrative purposes. The new LCDAs still operate under their main LGAs as they are neither 

recognised nor treated as full blown LGAs. The administrative units are now fifty-six (56) and 

they incude: Agbado/Oke-Odo, Agboyi/Ketu, Agege, Ajeromi, Alimosho, Apapa, Apapa-

Iganmu, Ayobo/Ipaja, Badagry West, Badagry, Bariga, Coker Aguda, Egbe Idimu, Ejigbo, Epe, 

Eredo, Eti Osa East, Eti Osa West, Iba, Isolo, Imota, Ikoyi, Ibeju, Ifako-Ijaiye, Ifelodun, 

Igando/Ikotun, Igbogbo/Bayeku, Ijede, Ikeja, Ikorodu North, Ikorodu West, Ikosi Ejinrin, 

Ikorodu, Ikorodu West, Iru/Victoria Island, Itire Ikate, Kosofe, Lagos Island West, Lagos Island 

East, Lagos Mainland, Lekki, Mosan/Okunola, Mushin, Odi Olowo/Ojuwoye, Ojo, Ojodu, 

Ojokoro, Olorunda, Onigbongbo, Oriade, Orile Agege, Oshodi, Oto-Awori, Shomolu, Surulere 

and Yaba. 

Lagos is also divided into three (3) Senatorial Districts: Lagos Central, Lagos East and Lagos 

West, classified as A, B, and C respectively. The twenty (20) LGAs are also rouped under the 

senatorial districts. Lagos Central Senatorial District has Apapa, Eti-Osa, Lagos Island, Lagos 

Mainland and Surulere LGAs. The LGAs under Lagos East Senatorial Districts are Epe, Ibeju-

Lekki, Ikorodu, Kosofe, and Somolu. Lagos West has the highest number of LGAs, which are: 

Agege, Ajeromi-Ifelodun, Alimosho, Amuwo-Odofin, Badagry, Ifako-Ijaye, Ikeja, Mushin, Ojo 

and Oshodi-Isolo. 
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Table 5.1 2006 Census Population Distribution by Local Government Area, Lagos State 
S/N Local Government 

Area 

 

Land Size 
Klm2 

Male Female Both Sexes 

1 Agege 11,263 238,456 223,287 461,743 
2 Ajeromi-Ifelodun 12,395 352,273 335,043 687,316 
3 Alimosho 186,195 665,750 653,821 1,319,571 
4 Amuwo-Odofin 135,240 173,742 155,233 328,975 
5 Apapa 26,798 123,163 99,823 222,986 
6 Badagry 442,993 119,821 117,910 237,731 
7 Epe 1,194,236 91,925 89,809 181,734 
8 Eti-Osa 193,460 158,858 124,933 283,791 
9 Ibeju-Lekki 457,821 60,729 57,064 117,793 
10 Ifako-Ijaye 26,769 219,109 208,628 427,737 
11 Ikeja 46,427 171,782 145,832 317,614 
12 Ikorodu 396,488 268,463 259,454 527,917 
13 Kosofe 81,889 358,935 323,837 682,772 
14 Lagos Island 8,707 110,042 102,658 212,700 
15 Lagos Mainland 19,572 170,568 156,132 326,700 
16 Mushin 17,576 326,873 304,984 631,857 
17 Ojo 158,884 315,401 293,772 609,173 
18 Oshodi-Isolo 44,999 325,207 303,854 629,061 
19 Shomolu 11,615 207,519 196,050 402,569 
20 Surulere 23,122 260,509 242,356 502,865 
 Lagos State 3, 496, 449 4,719,125 4,394,480 9,113,605 
Source: National Population Commission, (2010). 
 

5.4. The Economy of Lagos State 

Lagos State is the largest business city in Nigeria (IBRD/World Bank, 2014). The state is a home 

to several businesses and organizations and has the highest internally generated revenue in 

Nigeria in 2015 to the tune of N268.2 billion (FGN, 2015). Major Banks, insurance companies, 

construction and manufacturing companies have their headquarters in Lagos, hence the 

commercial, financial and business headquarters of Nigeria is in Lagos. More than half of 

Nigeria’s industrial capacity and manufacturing industries are located in Lagos. Several airlines 

also have their head offices in Ikeja, the capital of Lagos State. Lagos also houses several liaison 

offices of foreign embassies, which were formerly the embassies before the relocation of the 

capital from Lagos to Abuja, in 1990. Lagos has the premier and the busiest International and the 

Local Airport in Nigeria. The state also has the busiest Sea Port in Nigeria.  The Lagos port is the 
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leading port in Nigeria and one of the largest in Africa. The port, administered by Nigerian Port 

Authority (NPA) is in three main sections: Lagos Port, Apapa Port and Tin Can Island Port. 

Lagos Port is in the main channel next to Lagos Island, while Apapa and Tin Can Island Ports 

are both located in Badagry Creek that flows into Lagos Harbour from the west. The port deals in 

import of consumer goods, motor vehicles, foodstuffs, industrial raw materials and machinery. 

The port also deals with exportation of agricultural products, goods and timber and oil. Lagos 

State is the focus of rail, road, and air transportation. It has a special advantage over other states 

in Nigeria, especially in assembling raw materials and distributing finished goods, both 

nationwide and for export.  

 

5.5. Small and Medium Scale Enterprises in Lagos State 

Lagos State, popularly called “centre of excellence”, is the commercial capital of Nigeria, with 

several opportunities for businesses to flourish. The infrastructural facilities in the state attract 

many investors in locating their businesses in Lagos. Many people travel to Lagos from all over 

the world for several reasons. However, many visit Lagos for commercial reasons.  

 

Lagos State has the largest concentration of all forms of SMSEs in Nigeria (NSB, 2005). Lagos 

State “reflects the typical Nigeria business environment and has a good representation of all 

characteristics that shape the business environment and economy of Nigeria” (Bowale & 

Ilesanmi, 2014).  In their study of a Local Government in Lagos State, Bowale & Ilesanmi, 

(2014) found out that trading; light manufacturing; vocational and professional service providers; 

transport business; and agro-allied business in that order of importance are the five major 

business lines prevalent in Lagos State. As a melting pot of the nation, many SMSEs in Lagos 

have the advantages of the enabling environment, profitability, constant patronage, and 

availability of raw materials among others. Apart from doing businesses in their various 

locations, there are designated places meant for certain businesses. There are major markets 

located in each of the LGAs. Some of the markets are local, some are national and others are 

international, and they deal in general goods and some for specific goods.  Examples of some of 

the major markets include: Oshodi, Yaba, Mile 12, Alaba International, Idumota, Oyingbo, Trade 
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Fare International, Oju-Iwoye in Mushin, Agbalata also known as Badagry International, Oshodi, 

and Ladipo among others. 

 

Some other common SMSEs in Lagos include: food and catering business, cab/car hire business, 

event management, fashion designing, real estate, travels and tours, employment agency, 

cleaning services, baby-sitting/day care, fitness centre, phone sales and repair, mobile 

supermarket, photography/video recording, pet training service, fish farming, hair stylist, among 

others (http://www.mytopbusinessideas.com/lagos/). 

 

5.6. Occupational Safety and Health Issue in Lagos State 

Lagos State Ministry of the Environment, established in 1979, is charged with the responsibility 

to plan, devise and implement the state policies on environmental management. The mandate of 

the ministry is to secure a clean, healthier and sustainable environment that will be conducive for 

tourism, economic growth and well being of its citizen (Lagos State Government, 2016). The 

monthly environmental policy that makes it compulsory for all residents in Lagos to clean their 

immediate environment between the hours of 7am and 10am every last Saturday of the month is 

monitored by the Ministry in collaboration with other security agencies in the State. Vehicular 

movements are prohibited during this period, markets are closed and movement of people 

restricted. The exercise has really helped in the cleanliness of Lagos State, as many people are 

force to stay at home during the period to clean their environment. Lagos State Waste 

management Authority and other independent waste disposal companies are always on hand to 

clear all the dirt from homes and drainages. In order to effect sanitation in various workplaces, 

especially SMSEs because most often, operators in these enterprises are always at home and are 

not able to clean their various workplaces because of the restriction on the monthly sanitation 

day, the ministry of the Environment in collaboration with Lagos State Market Associations, 

make it mandatory for all workplaces, especially markets and SMSEs to clean their environment 

between 7am and 10am every Thursday. Thereafter, they could commence their businesses.  

Serious penalties await defaulters, which include seizure of their goods or instruments of trade, 

fine, closure of their workplaces and arrest. Market and trade associations’ officers are always 

around with security agencies and local government officials to enforce compliance. 

http://www.mytopbusinessideas.com/lagos/


116	
	

 

5.7. Socio-Demographic Characteristics of the Respondents in the Selected SMSEs 

The socio-demographic characteristic of the respondents from each of the selected SMSEs and 

their importance to the study were discussed under this section. The discussions were done on 

each of the selected SMSEs and the combined enterprises.  

From table 5.7 below, male respondents from sawmills were 52 (86.6%), mechanic villages had 

57 (95%), while the blacksmith cottages had 60 (100%) given the total of 169 (93.9%).  In 

addition, the female respondents in sawmills were 8 (13.3%), 3 (5%) were from mechanic 

villages, while there was no female respondent among the blacksmiths. The total number of 

female respondents in the selected enterprises was 11 (6.1%).  

The age distributions of the respondents from the selected workplaces as shown in table 5.7 

below, indicates that 3 (5%) and 2 (3.3%) were below 20 year old among the mechanics and 

blacksmiths respectively, given 5 (2.8%) of the total respondents. For the age range 20-25, 11 

(18.3%) respondents each were from sawmills and mechanic villages, while 6 (10%) were 

blacksmiths, representing 28 (15.6%) of the total respondents. The total number of respondents 

within age range 26-30 were 29 (16.1%), comprising of 9 (15%) from sawmills, 12 (20%) from 

mechanics and 8 (13.3%) were blacksmiths. The number of respondents between age 31-35 had 

9 (15%) from sawmills, 17 (28.3%) from mechanic villages and 10 (16.6%) from blacksmith 

cottages, representing 36 (20%) of the total respondents.  The total number of respondents 

between age 36-40 were 24 (13.3%), comprising of 8 (13.3%) from sawmills, 7 (11.7%) from 

mechanic villages and 9 (15%) from blacksmith cottages. Respondents, whose age were between 

41-45 were 6 (10%) from sawmills, 2 (3.3%) mechanics and 7 (11.7%) from blacksmith 

cottages, representing 15 (8.3%) of the total respondents. Furthermore, the total respondents of 

with age range 46-50 was 19 (10.6%), comprising of 9 (15%) from sawmills, 4 (6.6%) from 

mechanic villages and 6 (10%) from blacksmith cottages. In addition, 5 (8.3%), 1 (1.6%) and 3 

(5%) were respondents between age 51-55 from sawmills, mechanic villages and blacksmith 

cottages respectively, representing 9 (5%) of the total respondents. The total number of 

respondents between 56-60 years were 11 (6.1%). representing 3 (5%) from sawmills, 1 (1.6%) 

mechanic villages and 7 (11.7%) from blacksmith cottages. Respondents, ages 60 years and 
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above, were 2 (3.3%) from mechanics villages, and 2 (3.3%) from blacksmith cottages 

representing 4 (2.2%) of the total respondents.  

  

The marital status of the respondents in each of the selected SMSEs as shown in indicated that 

those who were single included 14 (23.3%) from sawmills, 21 (35%) from mechanic villages 

while 9 (15%) were blacksmiths, given a total of 44 (24.4%). In addition, 122 (67.8%) 

respondents in all, comprising of 43 (71.7%) respondents from sawmills, 35 (58.3%) from 

mechanic villages and 44 (73.3) from blacksmith cottages were married. Furthermore, 12 (6.7%) 

of the total respondents were divorced, representing 3 (5%), 2 (3.3%) and 7 (11.7%) from 

sawmills, mechanic villages and blacksmith cottages respectively. The finding further revealed 

that 1 (1.7%) each were separated and widowed in mechanic villages. This also constitutes 1 

(.6%) each of the respondents separated and widowed in all. 

 

From table 5.7, below, 9 (15%) of the respondents from sawmills 3 (5%) each from the mechanic 

villages and blacksmith cottages given a total of 15 (8.3%) had no formal education. Those that 

had first school living certificate were 94 (52.2%) in all, comprising of 33 (55%) among the 

sawmill workers, 38 (63.3%) from workers in mechanic villages and 23 (38.3%) from workers in 

blacksmiths cottages. The West Africa School Certificate and Senior Secondary Certificate 

Examination holders (WASC/SSCE) among the respondents in sawmills were 16 (26.6%), 17 

(28.3%) among the mechanics and 27 (45%) from the blacksmith cottages. The total number of 

respondents with WASC/SSCE is 60 (33.3%). In addition, the total respondents with Ordinary 

National Diploma and or National Certificate in Education (OND/NCE) were 4 (2.2%), 

comprising of 1 (1.7%) each from respondents in sawmills and mechanic villages as well as 2 

(3.3%) among the blacksmiths. The respondents with Technical College Certificates included 1 

(1.7%) from mechanic villages and 5 (8.3%) blacksmiths, making a total of 6 (3.3%); while 1 

(1.7%) of the respondents constituting 1 (.6%) of the total respondents bagged either Higher 

National Diploma (HND) or Bachelor of Science (B.Sc.) degree. 

From the assessments of the occuaptional statuses of the respodents in the seleted workplaces, as 

shown on table 5.7., 14 (23.3%) of the respondents from sawmills, 16 (26.7%) and 10 (16.7%) 

from among the blacksmiths were apprentices given a total of 40 (22.2%) apprentices in all. The 
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total number of journeymen in all the selected SMSEs were 35 (19.4%), comprising of 14 

(23.3%) from sawmills, 12 (20%) from mechanic villages and 9 (15%) from blacksmiths’ 

cottages. The masters/owners, however, were 32 (53.3%) from sawmills, 12 (20%) from the 

mechanic villages and 41 (68.3%) blacksmiths, making a total of 105 (58.3%).  

In assessing the years of experience of the respondents, 1 to 5 year scale was used by the 

researcher. This was based on the fact that average year an apprentice spends before graduation 

in any of the three selected SMSEs is five year.	Table 5.7 below therefore shows the years of 

experience of the respondents in their various workplaces. The respondents who have spent 

between 1-5 years on their jobs were 13 (21.7%) in sawmills, 18 (30%) in the mechanic villages 

and 10 (16.7%) among the blacksmiths, given 41 (22.8%) of the total respondents. Those whose 

years of experience is from 6-10, were 14 (23.3%), 19 (31.6%) and 13 (21.6%) among the 

sawmill workers, mechanic villages and the blacksmiths respectively. These give the total of 46 

(25.6%) of the respondents in all the SMSEs. In addition, 14 (23.3%), 7 (11.6%) and 9 (5%) of 

the respondents have spent between 11-15 years in sawmills, mechanic villages and blacksmiths 

respectively totaling 30 (16.7%) of all the respondents. The total number of the respondents who 

have spent between 16-20 years in their various jobs were 15 (8.3%), which included 5 (8.3%) 

from sawmills, 6 (10%) from mechanic villages and 4 (6.7%) in the blacksmith cottages. In 

addition, the respondents with between 21-25 years of experience among the sawmill workers 

were 6 (10%), mechanics had 4 (6.7%) while 7 (11.7%) were blacksmiths and the total number 

of the respondents in this category were 19 (10.6%). The total number of respondents, who have 

spent between 26-30 years in their various jobs were 14 (7.8%), comprising of 4 (6.7%) from 

sawmills, 3 (5%) from mechanic villages and 8 (13.3%) from blacksmiths’ cottages. In addition, 

there were 4 (6.7%) respondents from sawmills, 3 (5%) from mechanic villages and 8 (13.3%) 

from blacksmith cottages making the total of 15 (8.3%) of the respondents, who have spent 

between 31 years and above in their various workplaces. 

From Table 5.7 below, 36 (60%) of the respondents from sawmills, 29 (48.3%) from mechanic 

villages and 27 (45%) from the blacksmith cottages were Christians given a total of 92 (51.1%).  

The total number of respondents, who practiced Islamic faith were 87 (48.3%), and they included 

24 (40%) from sawmills, 31 (51.7%) from mechanic villages and 32 (53.3%) from the 
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blacksmiths while only 1 (1.7%) of the respondents among the blacksmiths representing 1 (.6%) 

of the total respondents, claimed to be practicing other religion. 

Table 5.2  Percentage Distributions of the Respondents in each of the selected SMSEs by 
Socio-Demographic Characteristics.  

 
VARIABLES Sawmill 

N = 60 
Mechanic 

Village 
N = 60 

Blacksmith 
Cottage 
N = 60 

Total 
 

N= 180 
Sex N % N % N % N % 
Male 52 86.7 57 95 60 100 169 93.9 
Female 8 13.3 3 5 0 0 11 6.1 
Age N % N % N % N % 
Below 20 0 0 3 5 2 3.3 5 2.8 
20-25 11 18.33 11 18.33 6 10 28 15.6 
26-30 9 15 12 20 8 13.33 29 16.1 
31-35 9 15 17 28.33 10 16.66 36 20.0 
36-40 8 13.33 7 11.66 9 15 24 13.3 
41-45 6 10 2 3.3 7 11.66 15 8.3 
46-50 9 15 4 6.66 6 10 19 10.6 
51-55 5 8.33 1 1.66 3 5 9 5.0 
56-60 3 5 1 1.66 7 11.66 11 6.1 
60 and above 0 0 2 3.3 2 3.3 4 2.2 
Marital Status N % N % N % N % 
Single 14 23.33 23 38.33 9 15 44 24.4 
Married 43 71.66 35 58.33 44 73.33 122 67.8 
Divorced 3 5 2 3.3 7 11.66 12 6.7 
Separated 0 0 1 1.66 0 0 1 .6 
Widowed 0 0 1 1.66 0 0 1 .6 
Highest Educational Qualification N % N % N % N % 
None 9 15 3 5 3 5 15 8.3 
First School Leaving Certificate 33 55 38 63.33 23 38.33 94 52.2 
WASC/SSCE 16 26.66 17 28.33 27 45 60 33.3 
OND/NCE 1 1.66 1 1.66 2 3.3 4 2.2 
Technical College 0 0 1 1.66 5 8.33 6 3.3 
HND/B.Sc. 1 1.66 0 0 0 0 1 .6 
Occupational Status N % N % N % N % 
Apprentice 14 23.33 16 26.66 10 16.66 40 22.2 
Journey Men  14 23.33 12 20 9 15 35 19.4 
Master/Owners 32 53.33 32 53.33 41 68.33 105 58.3 
Years of experience  N % N % N % N % 
1-5 13 21.66 18 30 10 16.66 41 22.8 
6-10 14 23.33 19 31.66 13 21.66 46 25.6 
11-15 14 23.33 7 11.66 9 15 30 16.7 
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16-20 5 8.33 6 10 4 6.66 15 8.3 
21-25 6 10 4 6.66 9 15 19 10.6 
26-30 4 6.66 3 5 7 11.66 14 7.8 
31 and above 4 6.66 3 5 8 13.33 15 8.3 
Religion N % N % N % N % 
Christianity 36 60 29 48.33 27 45 92 51.1 
Islam 24 40 31 51.66 32 53.33 87 48.3 
Others 0 0 0 0 1 1.66 1 .6 
Source: Fieldwork Dec. 2014 - June, 2015  

 
The result on the socio-demographic characteristics of the respondents in this study shows that 

majority of the workers in the selected SMSEs are, male 168 (93.9%). The implication of this is 

that the enterprises are male-dominated. The 11 (6.1%) females are eight (8) from sawmills and 

three (3) from mechanic villages. The women in sawmills play complementary roles like 

assisting their spouses in the management of the enterprises; sales of the planks and in the 

clearing of the saw-dusts. However, the ladies in mechanic villages were students of Mechanical 

Engineering from Polytechnics, who came on industrial attachment. This shows that the 

Mechanics are very important to the academic environment as they are used in enhancing the 

town and gown relationship between institutions of higher learning and the SMSEs, especially in 

the area of practical work.  This agrees with the fact that the relevance of SMSEs is a point to 

note and the increase of their recognitions is also becoming noteworthy (Berry, 2007, Keskin et 

al 2010, Unnikrishnan, 2015). There is therefore the need for both SMSEs, and government and 

even the higher institutions to take cognizance of OHS matter.  

 

On the age of the respondents, the findings show that respondents below 20 years were 

apprentices. While others, ages 21 to over 60 were either journeymen or masters/owners. This 

was also corroborated by the various discussants from the FGD below. Some of the respondents, 

especially in sawmills were born into the enterprises and grew along in the business. Their 

parents were in the business and they learnt the intricacies of the business from their parents.  

This corroborates ILO, (2006) assertion that SSMEs ‘employ family labour and/or few hired 

workers or apprentices’. The implication of this for OHS in the selected SMSEs is that the 

respondents are experienced in their various areas of endeavour and their experiences should 

have been brought to bear on the expected training and awareness on OHS and the needed 

preventive measures. This is never so, probably because the issue of OHS or occupational 
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injuries and accidents are taken for granted. The result further indicated that younger people are 

involved in Mechanic villages and sawmills than in Blacksmithing. Blacksmithing is left for the 

aged as many younger people are not showing interest. The apprentices in the selected SMSEs 

were very few because of the very low attention given to SMSEs. Many young men and women 

prefer going to higher institutions, that is, Universities, Polytechnics or Colleges of Education 

whether they have the necessary skills or not. The few ones that registered as apprentices are 

either those, who have no sponsors for higher education or those who are determined on their 

own, notwithstanding the pressure on them. Very soon, some SMSEs, especially, blacksmithing 

will go into extinction as a result of dearth of apprentices. This attitude negates the modern trend 

of skill acquisition alongside formal education in Nigeria, especially the former 6334 system, 

because emphases are not being laid on skill acquisition. If the 6-3-3-4 system of education was 

properly invested on, there would have been serious paradigm shift as many school leavers 

would have embraced other skills in the SMSEs.  

 

Majority of the respondents 122 (67.8%) are married. There are more married workers among 

the blacksmiths, probably because of the age differential, followed by the workers in sawmills, 

while workers in mechanic villages have more bachelors than those in blacksmiths cottages and 

sawmills. The marital status of the respondents has a lot to do with their self-consciousness and 

the need to cater for their health in and out of work. The hours spent at work and their 

responsibilities to their families are determined greatly by the income they are able to take home. 

The number of the members of the household of the workers is also of importance here. This has 

a lot to do with work-life balance of the workers in the selected SMSEs. The marital status and 

the expected family responsibilities should be some of the motivational factors for workers in the 

selected SMSEs to take issues of OHS seriously. It is only a healthy worker that will be able to 

cater for the family and it is only the living that can celebrate.  

 

The issue of OHS has to do greatly with the education of the workers. Ironically, over half 

(52.2%) of the respondents were not educated beyond first school leaving certificate, some do 

not even have any formal education. This might be because the skills in the various SMSEs are 

acquired outside the formal school system (McLaughlin, 1990 & Bangasser, 2000). Interestingly, 

respondents from mechanic villages and sawmills have more workers with only first leaving 
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certificates than those in the blacksmith cottages. This has serious implications for understanding 

the OHS laws, training and impacting same to their workers or apprentices. This becomes a great 

problem when none of the OHS laws are interpreted into indigenous languages, where those with 

low educational qualifications can read and understand the necessary details and precautions. 

Even those who claimed to have Senior Secondary Certificates have no access to the various 

OHS policies and laws. This attests to Fleming, et al (2000) and Joo, (2011)’s that SMSEs are 

excluded from the benefits of law. One would have expected those who are educated among the 

respondents to avail themselves with the necessary laws, but that was not the case. Educating and 

transferring of the knowledge of OHS is therefore difficult as they cannot give what they do not 

have. Even the masters (58.3%), who are in the majority, have no rudimentary knowledge of 

what OHS policies entail. The little they know and adopt on OHS was based on the on-the-job 

experiences they have gathered and the trial-by-error method they have been adopting over the 

years.  

 

Majority of the respondents are masters in their various trades. They own their own workshops 

and have journeymen and apprentices. Those in the category of masters are more among the 

blacksmiths than mechanics and sawmillers. This show that, many of the masters (who are 

owners of the enterprises) as well as the joining men, who were also masters, but for the lack of 

finance to have their own shops, must have witnessed and experienced various types of 

occupational injuries, hazards and harms. They have the dossiers of occupational hazards in their 

various places of work. One would have expected that they use the various experiences they have 

gathered for years to ameliorate the issue of occupational hazards in their workplaces. This was 

not the case as they have no modality for occupational hazard preventions in their workshops.  

Coupled with this is the fact that many of the workers have over ten (10) to over thirty-five (35) 

years of experience. Despite their experiences, they have poor safety culture, poor housekeeping 

and poor work culture and practices. Even without proper documentation of OHS issues, their 

various experiences would have engendered unprecedented improvement on OHS matters in 

their workplaces. This is was not the case, as the popular saying that ‘experience is the best 

teacher’ is not being put into play in these workplaces.  
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Religion plays important part in the perception of workers in SSMEs to OHS. Many workers in 

SMSEs believe in the efficacies of prayers and the fatalistic approach that everything happens by 

divine approval. More importantly, Nigeria is a very religious society, as a family may have 

members that are adherence of one religious believe or the other. It is important to state here that 

though only one of the respondents indicated membership of other religion other than 

Christianity and Islam, it is not unlikely that many of the workers, who claimed Christianity and 

Islam, also participate either directly or indirectly in other religion. This is because of the multi-

religious nature of the Nigerian society and the religious tolerance prevalent in the South-

Western part of Nigeria, where Lagos State is located. Rather than prevent occupational injuries, 

harms and hazards with necessary precautionary methods and adequate education on OHS, 

prayers are taken as the alternative. In some cases, symbolic materials of some of the religious 

sects (cross, candle, rosary, charms etc) are hung as signs of protection or prevention against 

accidents at work. Some individuals even put some on their bodies. Notwithstanding, one cannot 

rule out the importance of religion, as they also teach on precautionary measures to maintain 

good health. Religious inclinations of the respondents are therefore very important because 

according to Guillemin (2015), boosting the spiritual component can help counter workplace 

stresses like the deadliness and unethical conduct.  This however, should not prevent the workers 

from adopting preventive culture through training and educating of members of their workforce 

on OHS.  

 

5.8 Labour Processes in the Selected SMSEs 
	

The diversity of works in the selected SMSEs is very significant. The labour processes that exist 

in these workplaces are fragmented. The fragmentation of labour process shows that the people 

in the various SMSEs are not employed by a single enterprise. Some of the workers are 

autonomous employing or self-employing entities. Despite the fragmentation, the linkages of 

work from one section to another cannot be over-emphasised. For example, an auto-mechanic 

could be working on a particular vehicle that also has electrical faults or a dent on its chassis. In 

this situation, an auto-electrician and a panel-beater will also work on the same vehicle either 

simultaneously or one after the other.  The same situation exist in sawmills as many people work 
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in various sections before a log becomes planks. Even after the processes of a log into planks, the 

planks are transported to the end users through transporters, who also form a section in sawmills.   

 

One of the implications of the different fragmentation of labour in these SMSEs is that 

occupational injuries or hazards and the degrees of such that are experienced by workers are 

different from one section of the enterprise to another.  As the incomes of individual workers in 

the various sections of the enterprise differ, the amounts expended on occupational hazards or 

accidents and its prevention will be different. In addition, the social relations that exist among 

workers in the various sections explain the reactions of workers to victims of occupational 

hazards and accidents. The social relations that exist among workers in the enterprises, especially 

through their various associations will also enhance effective teaching and training of workers on 

OHS.     

	
5.8.1 Labour Processes in the Selected Sawmills 
	
Sawmills are factories where woods meant for building, furniture and other home accessories are 

sawed into planks or boards by machines (Uhumwangho et al, 2010). Majority of sawmills are 

located in the wood producing rain forest areas of Nigeria. The largest concentration of sawmills 

are in Lagos, Ekiti, Osun, Cross River, Ondo, Oyo, Imo, Edo, Delta and Ogun States. They 

accounted for over 90% of sawmill activities in the country (Raw Material Research and 

Development Council, 2003). In Nigeria, sawmills are classified into small, medium and large 

scale. The small scale sawmills make up 81%, the medium scale 13%, while the large scale make 

up 6% (Raw Material Research and Development Council, 2003). The largest sawmill 

enterprises in West Africa is located in Lagos (Welcome to Lagos, 2010). This is located 

between Oworonshoki and Ebute-Metta axis of Lagos Lagoon. Others are located in several 

other parts of the State. Sawmills are hazardous work environments because the work process 

involve the movement and cutting of large and very heavy pieces of wood at relatively high 

speeds (Uhumswangho et al 2010).  

Work in the selected sawmills in Lagos is segmented into various sections and the success of the 

business is dependable on all the sections. They include: 

a. Timber contractors: these are individuals or group of individuals who go into forests in 
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various villages and towns to source for timbers. After getting the desired numbers of 

timbers, the trees are fell and arrangements are made to transport them into sawmills.  

b. Transporters: Transporters in sawmill business are of two categories. There are 

transporters who transport the logs from the various point where they were fell to the river 

side where they will be moved to various sawmills. This category of transporters also 

moves the logs into sawmills where there is no need for water transportation.  Where there 

is the need for water transportation, those who move the log through the course of rivers 

are also referred to as transporters’. There are other categories of transporters who come in 

with their vehicles after sawmills would have converted the timbers into planks. They are 

involved in transporting the planks to sales points for retailers or for the end users.   

c. Puller 1: These are set of individuals who pull the logs into nearer and convenient place, 

from where the logs are initially off-loaded by transporters, who brought the logs from the 

various villages.  

d. Puller 2: These are set of individuals who pull the logs into convenient places for the 

cross –cutter to do his job. They need to exert a lot of energy to get the woods into 

convenient places.  

e. Cross cutters: These are the individuals in the sawmills, who are responsible for cutting 

the wood into measurable sizes before the woods are set into the machines to be cut into 

smaller sizes 

f. Operators: The operators are men who have the technical know-how of how to operate the 

machines. They see to the smooth execution of the cutting of the wood into sizes to form 

planks.  

g. Pushers: Pushers assist in pushing the woods into the machine for them to operate 

according to the desired sizes. 

h. Saw-Millers: Saw-millers are the owners of the machines. They are actually the owners of 

the sites where their machines are located There could be as many saw-millers as there are 

machines. They make their machines available for the cutting of woods.  

i. Sawyers: These are the individuals that buy the woods from the suppliers or farmers from 

the villages, and give them to the saw-millers. They trade in the wood, though they have 

no machines.  

j. “Barakunas”: Though the origin of this name or the language is not even known to the 
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operators, Barakunas are, like the middle men/women, who help people to buy the logs. 

They also serve as brokers between sellers and buyers of logs and planks. It is very 

difficult to identify these set of people as they approach would-be buyers as owners of the 

products. They make their profits based on their bargaining power with buyers and 

negotiate same with the owners of the products, who often agree to their terms, unless 

there is fear of losing such customers because of high cost.     

k. Rollers: These individuals will roll the logs into the machine after the cross-cutters have 

finished cutting the logs. 

l.  Saw-Doctors: These are individuals who help in repairing and sharpening the saws. They 

also maintain and repair the sawmill machines. 

m. Carriers: These are the people who carry the processed woods outside into locations 

where they are to be arranged for buyers. 

n.  Blending machines Operators: These are people that operate on the machines used in 

blending the woods into various sizes like 2 by 6. They also help in designing on the 

woods especially those to be used for chairs and seats.  

o. Plain machine Operators: These are the people who operate the machines that smoothen 

the woods for easy use by carpenters. This is meant to reduce the stress on the carpenter 

that will use the woods after the purchase.  

p. Secretaries: Secretaries are responsible for the measurement and calculation of the 

number of cubic of planks produced by the operators, documentations of the products, and 

the payments of other workers as directed by the Manager. S/he also does other 

administrative duties as directed by the owner/manager of the enterprise. 

 

It should be noted, however that the names given to the various actors in sawmills as identified in 

the study areas could vary in different climes.   

5.8.2. Labour Processes in the Selected Mechanic Villages 

A mechanic village is an area of open land allocated to automobile repair workers in the vicinity 

of an urban centre (Nwachukwu, Feng & Achilike, 2010). A mechanic village brings into one 

location different enterprises and artisans with expertise on different aspects of an automobile. 

The different enterprises and artisans in the selected mechanic villages include auto-mechanics, 
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auto-electricians, spray-printers, panel-beaters, welders, spare parts fabrications and machine 

operators. The auto-mechanics are many with experiences, skills and expertise in different 

brands of vehicles.  The auto-electricians deal with the electrical works in automobiles. The 

spray-painters deal in painting vehicles chassis that are repaired or re-fabricated by panel-beaters 

and welders. Where new spare parts are not readily available for purchase, such spare-part could 

be fabricated by fabrication and machine operators.  

 

In Nigeria, a typical city usually has one to three mechanic villages, in proportion to its 

population and activities, but some cities have more. The advantages of mechanic village relative 

to mechanic workshops spread over a city were originally conceived as: to save automobile 

owners’ the trouble of searching for mechanic specialists, to prevent motorists from falling into 

the hands of incompetent mechanics and to create opportunities for knowledge sharing among 

mechanics. The mechanic villages also serve as large scale skill acquisition centres for auto-

mechanics, auto-electricians, spray-painters, panel-beaters and welders, spare parts fabrication 

and machine operators, particularly since the late 1980’s when the import of used cars from 

Western Europe and the USA increased dramatically.  

 

The mechanic villages also improved urban aesthetics by removing a large number of degraded 

makeshift workshops scattered throughout the cities, and removing poorly dressed workers from 

the public eyes. In addition they provide accommodation for some of the trainees, space for spare 

parts shops, and restaurants, as well as yards for junk cars and unserviceable vehicles that would 

have otherwise constituted environmental nuisance in homes and public places (Ajayi & 

Dosumu, 2002; Nwachukwu, Feng & Achilike, 2010). 

 

Mechanics have a hard job. It’s dirty, loud and full of dangers. They work under vehicles, using 

heavy machinery and power tools. In most cases they are also on their feet all day and straining 

their backs and muscles. These are among the occupational hazards they face on a daily basis. 

Aside, the physical risk is just one of the health hazards auto mechanics face in their jobs. They 

are also exposed to a wide range of chemicals with heavy metals like those contained in brake 

fluids, detergents, lubricants, degreasers, paints, metal cleaners, solvents and fluids. Constant 

exposure to these chemicals will lead to chronic poisoning, and occupational hazards. 
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Unfortunately, most of the mechanics and those complementing their jobs are not educated in the 

OHS risks and hazards associated and peculiar with their jobs 

(http://www.mesothelioma.com/asbestos-exposure/occupations/auto-mechanic.htm..) 

 

Mechanics are also at an increased risk for organic brain damage. Inhaling diesel exhaust fumes 

can cause serious health issues in workers (Electrocorp, 2010). There are also non-cancer related 

illnesses to chronic exposure to diesel fumes (asthma, airway restriction, immunological and 

allergenic reactions) (Electrocorp, 2010). The long-term effects of exposure to diesel exhaust 

fumes is an increased risk of lung cancer and mutations in the body as a result of the inhalation 

of small particles in diesel exhaust which are eventually deposited into the lungs. Short-term 

health effects ‘are often misdiagnosed or seen as symptoms from another illness, not diesel 

exhaust fumes. However, they should not be ignored or dismissed by auto body repair shop 

workers: vomiting, feeling lightheaded, headache, irritation of the eyes, nose and throat, 

numbness, tightness of the chest, wheezing’ (Electrocorp, 2010). 

 

5.8.3. Labour Processes in the Selected Blacksmith Cottages 

A Blacksmith forges and repairs metal parts; makes striking and cutting tools; makes, sharpens 

or hardens drills; chisels; and performs custom work including ornamental railings, gates, grilles, 

and furniture. Traditional blacksmithing has involved forging, welding, repairing metal parts 

used in farm machinery (like hoes, cutlasses), industrial or domestic equipment. Demand is not 

as strong in this area as it once was, but there has been a resurgence of interest in ornamental or 

artistic blacksmithing. Ornamental or artistic blacksmiths are often self-employed (Prentice, 

2012). 

	

Parts of their jobs according to Prentice (2012) that corroborated the findings by this researcher 

include:  

• reading and interpreting of engineering drawings; plans or sketches as well as weld-

processes documentation in order to prepare the sequence of work to be performed; 

• performing calculations and determining the type and profile of workpiece material; 

http://www.mesothelioma.com/asbestos-exposure/occupations/auto-mechanic.htm
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• gaining knowledge and expertise in metal pre-cutting, heat-treating and forging 

technology; 

• using layout tools and equipment including rules, squares, protractors, dividers, callipers 

and/or layout medium or dyes; 

• cutting template and tracing features on workpiece material; rough-sizing preliminary 

cuts so that completed layout conforms to job specifications; 

• identifying, selecting and operating machines and equipment including reciprocating, 

circular, band or cut-off saws, drill presses, punch presses and hand, electrical or 

pneumatic tools; 

• performing heat treating procedures by using coal, coke, electrical and gas forges or 

furnaces; 

• forging metals using tooling and equipment such as anvils, sledge hammers, tongs, 

flatters, fullers, swages, setts and hardys, dies and templates; 

• using flux cored, carbon arc-air, metal inert gas welding equipment; performing cold or 

hot-finish forgings;  

• inspecting final products to ensuring compliance with engineering drawings or job 

specifications and 

• communicating with co-workers.  

	

Prentice, (2012) asserts that aside from the major injuries to their faces, blacksmiths suffer all 

manner of debilitating musculoskeletal injuries. But the most immediate threat is to the eyes. 

Machine-powered equipment can bring a new dimension of danger. The long hours blacksmiths 

spend standing or sitting on concrete floors wear on smiths' knees and feet. Good shoes help, and 

protective clothing can help guard against burns and cuts. But even such clothing can be 

hazardous in some circumstances. The fume from smokes and the heat is also detrimental to the 

health of blacksmiths.   

 

In the absence of government guidelines for health and safety in the enterprise, even in the 

developed ones, much of the specialized monitoring and education comes from within the 

profession. The importance for blacksmiths to wear eye and ear protection cannot be over-

emphasised. They also ‘learn to use counterbalancing and leverage to hoist and hold materials. 
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Sometimes the smiths use a set of pulleys and slings to move heavy pieces. Their work requires a 

lot of physical energy and intense concentration. When they are distracted or tired, accidents tend 

to happen’ (Prentice, 2012). 

 

Labour processes in the selected SMSEs involve the use of the various equipment and 

machineries. The proceses of getting the end product in sawmills, mechanic villages and 

blacksmith cottages involve a lot of activites, tasks and risks. The various technological 

equipments used in the work processes in the selected SMSEs are also risk proned and workers 

are exposed to various occupational risks and hazard. However, the social relations of workers 

and masters/owners, political structure of the workplace and economic capability of workers, 

owners and the workplace as an entity will determine the level of prevention, attention, and 

treatment a worker will get in case of hazards in the selected workplaces.  Where the actors in 

the SMSEs are able to determne the hazardousness of the processes of work, the danger and 

risks, precautionary measures, and the cost of and responsibility for compensation, the risks of 

occupational harzards in the selected SMSEs society will be reduced drastically.   

 

5.9  The Constitution of the Selected SMSEs 

The constitution of an association is meant to guide the day-to-day activities of the association. 

In addition, it is meant to guide all the stakeholders, as all members of such association are 

expected to obey the provisions of its constitution. The available constitution of Motormechs and 

Technicians Association of Nigeria (MOMTAN) has workers in Mechanic Villages and 

Blacksmith as members.  Turner, Welder, Blacksmith, Re-winder Association (TWBRA) have 

been incorporated into MOMTAN. An examination of the constitutions of the associations will 

be of relevance to assessing the running of the SMSEs and their possible roles on OHS.  

 

5.9.1. Motormechs and Technicians Association of Nigeria’s (MOMTAN) Constitution 

The Motormechs and Technicians Association of Nigeria (MOMTAN) is the association of the 

auto/motor mechanics and allied technical workers that include: automobile mechanics, panel 

beaters, spray painters, automobile electricians/electronics, iron-welders/automobile body 

builders, blacksmith, battery chargers, vulcanizers, upholsters and other allied technicians. It has 

its temporary head office in 117 Okesuna Street, Lafiaji, Lagos State, Nigeria. The undated rules 
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and constitutions of MOMTAN have forty-five (45) articles   with ‘oneness and progress’ as its 

motto. Assessing the constitution of MOMTAN, there is no specific mention of the role of the 

association as regards OHS either as an association or for its members. Some portions of the 

articles of the constitution (Articles III, XXXII, XXXV, XXXVI, XXXVII and XLV) have 

relevance to OHS.    

	

Article III (Aims and Objectives) of MOMTAN’s constitution, has ten (10) aims and objectives 

meant to play specific roles among members (MOMTAN’s Rules and Constitutions, pp3-4). The 

first objective is “to promote the spirit of oneness, understanding, and harmonious co-existence” 

among members. This objective speaks to the need for effective social relations in the workplace. 

The second objective is “to set an improved standard, in the area of production, services and 

repair” From the above, the ‘improved standard’ is specifically based on ‘production, services 

and repairs’. The ‘improved standard’ stated in MOMTAN constitution, will probably include 

the environment, tools and machines to be used, the processes of work, OHS standard of the 

workplace and the workers involved. This aspect of the objective lays emphasis on work and 

result of work to be done and ignores the workers, who are responsible for the work to be done. 

Article III of the association is: 

To champion the cause of members by representations on Public 

Bodies and Institutions aimed at further projecting the image, 

interest and advancement of members generally and to employ the 

funds of the association lawfully for procuring such representation 

This objective shows representativeness on issues that concern the members. In other 

words, it means, where the association is informed, it can be represented in bodies or 

committees, especially on OHS, where the welfare and the issue of it members will be 

discussed. This will also enhance the ownership of any policy that may emanate from 

such meetings or committees.     

The fourth objective is to:  

 (d) To regulate and strengthen healthy relations between members 

and customers in particular and with the Local, State and Federal 
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Government Authorities and the Public in general (MOMTAN 

Rules & Constitution, p.3). 

‘Regulation and strengthen healthy relations’ in this section is meant only “between members 

and customers’, authorities from the three tiers of government and the ‘public’. The importance 

of strengthening ‘healthy relations’, was basically to enhance productivity within the enterprise. 

It also shows the readiness of the members; through the association to cooperate and collaborate 

with government at all level on issue that will bring healthy relations, of which OHS cannot be 

excluded. 

Objective five is “to encourage and infuse discipline into members with a view to ensuring 

maximum benefits to customers’ patronage”. Where discipline is entrenched in the association, it 

is expected to cover all aspects, include work and work process, which will eventually, bring 

improvement to the way work is done in the enterprise. The technological importance of the 

association is expressed in the sixth objective, where it aimed at assisting “the Local, State and 

Federal authorities on policies aimed at advancing technology and output in the area of 

production, services and repairs”. Where the association is aimed at advancing technology, its 

present technology, its usage and its environment should be worthy hazard free.    

To seventh objective is:  

To demand as a matter of principle, government protection, moral 

and financial support for all categories of skilled practicing Motor 

Mechanics and Allied Technicians throughout Nigeria so as to 

allow for meaningful and effective competition with foreign 

counterparts (MOMTAN Rules & Constitution, p.4). 

The demand for protection from government is meant to create enabling environment, the moral 

support is the needed encouragement, while the financial support is to boost their economic 

status to enhance better investment, probably in equipment and machine that will make them 

compete effectively with their counterparts anywhere in the world. *** The demand for 

“government protection” is to create awareness for government on its responsibility to the 

members of the association in creating enabling environment. Apart from workable policies, it 

could include provision of social amenities (providing standard structures in the mechanic 
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villages, functional toilets, bathrooms, good roads, protective gadgets, hospitals, clinics, training, 

health insurance schemes) that will enhance good working environment, healthy living of the 

workers and members, and prevent occupational hazards . The moral support is the needed 

encouragement. The need for financial support is probably to boost their economic status to 

enhance better investment, especially through loan facility to purchase equipment and machine 

that will make them compete effectively with their counterparts anywhere in the world.  

Objective eight is “to supplement government efforts at all levels in reducing road accidents and 

to further actively evolve ways and means of preventing constant incident of same on our roads”. 

This objective also shows the commitment of the association to do their bit in supporting 

government policy of reducing accidents on our road. This can be achieved through their 

professional ways of handling repair of any part of automobile.  

Objective nine is:   

 to liaise regularly with the Local, State and Federal Government 

Authority with a view to actively participating in the crusade 

towards filth-free environment (MOMTAN Rules & Constitution, 

p.4). 

This objective is meant to enhance healthy environment for the workers within enterprise. 

Workers and members of MOMTAN, in adherence to the environmental sanitation policy of 

Lagos State both the weekly and monthly exercises, need the cooperation of the tiers of 

government, especially the Local and State Government in clearing all the refuse packed during 

the exercise.  Liaising with the tiers of government on the individual level is also meant to 

enhance a workplace environment, free of hazards to them. 

The last objective is “to federate with other professional associations or organisations sharing 

similar objectives and aspirations, and to promote, as the National Delegate Conference or the 

National Executive Council may from time to time deem expedients, the social, education, 

welfare and advancement of members and dependants”. The emphasis in this objective is the 

promotion of the social, education, welfare and advancement of members and dependants. This 

objective looks laudable as it will bring a lot of diverse improvement to members and their 

dependants. Article IV is on membership, which includes: “automobile mechanics, panel beaters, 
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spray painters, automobile electricians/electronics, iron-welders/body builder, blacksmith, 

battery chargers, vulcanizers, upholsters, other allied technicians” (see MOMTAN, p.5). Article 

five is on admission requirements.  

 

Articles VI to VIII are on Government of the Association; National Delegate Conference and 

Business of the National Delegates Conference respectively. Article IX described the roles of the 

National Executive Council, Article X is on the election of officers, while article XI contain the 

lists of the national offices, which are fourteen (14) elected positions. The duties of the national 

officers were specified in Article XII. The National Working Committee and its duties were 

outlined in Articles XIII and XIV, while the roles of Auditors featured in Article XV. Articles 

XVI to XIX are on Zones and Chapters of the Association, Functions of the Chapters, Chapter 

Officers, and Duties of Chapter Officers respectively.  

 

Articles XX to XXIII are on the structure of the Branches of the Association, Functions of 

Branches, Branch Officers and Duties of the Branch Officers respectively. The Unit of the 

Association, Unit Officers, Duties of Unit Officers and Administration are on Articles XXIV to 

XXVII. Article XXVIII and XXIX are on the Trustees and the Powers and Duties of the 

Trustees, while Article XXX is on Patrons. Provisions of the constitution on Meeting Schedules 

and Discipline are on Articles XXXI and XXXII. The six sections under Article XXXII, of the 

constitution, specified punishments for various actions, which are seen by the association to be 

inimical to its growth. This implies that the association has ways of maintaining sanctity among 

its members. 

 

MOMTAN sources of funds include social levy (see Article XXXV); “monthly due, levies; 

donation, contribution, entertainment, fines; loans/grant from banks, individuals and other 

financial institutions and profit from the business(es) of the association” (MOMTAN Rules & 

Constitution, p.35). This possibly implies that the association have means of sourcing for funds, 

even from investment (see Article XXXVII) in case of any eventuality.  

	

However, to indicate social responsibilities and social relations among members, two sections of 

Article XLV (Standing Order) of MOMTAN constitution have the following: 
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Section 6: 

In consistent with the provision of Article III of this Constitution, 

the Association shall from time to time encourage good 

brotherliness by providing monetary relief or assistance to 

members involved in serious motor or industrial accident(s) or to 

their dependant(s) were such mishap(s) involved loss of life or 

permanent incapacitation of member(s) or disability (MOMTAN 

Rules & Constitution, p.39) 

	

Section 9: 

In an exceptional and unforeseeable events of the member or 

officer of the Association getting involved in any form of 

misfortune or death in the process of carrying out the official 

duties of the association it should be the binding responsibility of 

the association to promptly attend to and bear the medical and 

allied expenses arising from such misfortune or death (MOMTAN 

Rules & Constitution, p.39) 

	

Sections 6 and 9 above, shows the responsibility of the association to members’ welfare, 

especially in alleviating the financial burden of injured members through “monetary relief”. 

Apart from this, there is also the involvement of the association in the burial of any of its 

members. This is a way of appreciating membership of the association (see Article XLV(5) p. 

38). 

 

It is important to state that this association is a trade association – the forerunners to trade unions 

in Europe. The multi-level operations into which the enterprise fits; National, Zones, Chapters, 

Branches, and Units, and the distinct identity as trades with master mechanics, blacksmiths, 

journeymen, and apprentices have implications for the modes of organisation and the relations 

between ‘workers’ and ‘owners/operators’ of the outfits.   
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5.10. Payment System in the Selected SMSEs in Lagos State    

Wage-labour exists in the selected SMSEs. Wage-labour is “employment as an employee for a 

specified weekly wage or monthly salary, normally on terms and conditions determined by the 

employer, whose offer may be constrained by employment law, collective-bargaining 

agreements, or pressure from trade unions” (Marshall, 1998:698). The term according to 

Marshall (1998) also reflect the bargaining position of the employee, who is determined to sell 

his/her labour, and may be exploited.  The remunerative power and methods for workers in the 

selected SMSEs vary. It runs through weekly wage and monthly salary.  

Weekly pay among workers in sawmills is based on the number of cubic of planks produced per 

day. Workers in sawmill are expected to produce 400 cubic of planks per day, which will be 

calculated at the end of the week to determine the amount to pay to various categories of 

workers. The days in the week as agreed are Monday to Saturday. The only worker paid on 

monthly basis is the secretary. However, some sawmill managers provide accommodation for 

some of their workers who live far away from the workplace. Such workers stay till Saturday 

before they leave for their various homes. 

For the mechanic villages, workers are paid either on daily or weekly basis depending on the 

agreement between the workers and the manager/owner. In most cases, the number of work done 

each day determines the amount of money the individual will collect from the owner/manager.  

Such amount may be paid after each day’s work or at the end of the week. In some cases, where 

the work done came through the worker’s influence, such a worker will earn more as the 

manager/owner will only take a percentage from the amount charged. In the latter case, the 

money is charged the owner of the customer is paid into the account of the manager/owner, who 

will later pay the workers accordingly. The apprentices are also give some stipend at the end of 

the day or week as the case may be.   

Workers in blacksmith cottages are paid on weekly basis. Their works are dependent solely on 

the owner/manager, who gets the job, design and provides all the necessary materials needed for 

the job. The apprentices in blacksmith cottages are treated as members of the workforce. The 

option of daily pay is not allowed among the blacksmiths. To justify the agreed amount payable 
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by a manager/owner, specific tasks to be accomplished by the worker are given with adequate 

supervision to see to the accomplishment.  

 

5.11. Conclusion 

The political history and economic status of Lagos State, which is, the study area for this 

research was discussed in this chapter.  Lagos State, though small in size, with internal growth 

rate of 2.91% has the second largest population in Nigeria (Nigeria Population Commission, 

2006). The state is the largest business city in Nigeria, a home to several businesses, and its 

boundaries by Ogun State in the North and in the West by the Republic of Benin and in the 

South by the Atlantic Ocean are of great business advantages. The state is made up of groups of 

indigenous settlers, is a socio-cultural melting pot attracting both Nigerians and foreigners alike 

The status of the state, its cosmopolitan nature, the infrastructural facilities, road networks and its 

ready and dynamic markets have served as attraction to the growth of several types of SMSEs. 

The administrative divisions have being in existence since the colonial era and were divided by 

subsequent  governments into twenty (20) LGAs, three (3) senatorial districts, and the 20 LGAs 

have also been split into fifty (52) Local Council Development Areas.   

Lagos State, the largest business city in Nigeria, is a home to several businesses and 

organizations and had the highest internally generated revenue in Nigeria in 2015. The financial 

success of the state is traceable to the locations of major financial institutions, manufacturing 

industries, the busiest International Airports (Local and International) and Sea Ports, to mention 

but a few. The economic status of the state really makes SMSEs to thrive as the state has the 

largest concentration of all forms of SMSEs in Nigeria.	 Many SMSEs in Lagos have the 

advantages of the enabling environment, profitability, constant patronage, and availability of raw 

materials among others. There are designated places and markets meant for certain businesses 

and products.	Part of this is the idea of mechanic villages, sawmills and blacksmith cottages as 

explained in this chapter because of the peculiarities of the jobs involved. To enhance proper 

OHS, especially among the SMSEs in the state, every Thursday in the week between 7am and 

10am is designated as “Environmental Day” for all workers and operators in SMSEs and other 

informal economy. This is different from the monthly environmental exercises meant for every 
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household and it takes place every last Saturday of the month between 7am and 10am. The 

peculiarities of the state, its status, laws and the various SMSEs operational in the state makes 

the issue of OHS very important, hence the need to assess the workers in sawmills, mechanic 

villages and blacksmith cottages as discussed in chapters 6 to 10.    
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CHAPTER SIX  

Occupational Health and Safety Issues Prevalent in Small and Medium Scale Enterprises 
in Lagos 

6.1. Introduction 

This chapter assesses the OHS issues prevalent in the selected SMSEs in Lagos State, Nigeria. 

The selected workplaces are sawmills, mechanic villages and blacksmiths cottages. The chapter 

covers the discussions on OHS issues prevalent in SMSEs, types of injuries prevalent in the 

workplaces, descriptions of the degrees of such injuries, manifestations of such injuries, factors 

attributable to such injuries, and the immediate reactions of the workers to victims. The data 

analysis and discussions are in two categories: the individual enterprise level and the three 

enterprises combined. 

 

6.2. Occupational Health and Safety Issues Prevalent in the Selected SMSEs 

The types of injuries prevalent in the selected SMSEs vary from one enterprise to another. 

Though there are some injuries that are common among the three selected SMSEs, however, 

some injuries are enterprise-specific. This has to do with the nature and the process of work in 

the individual enterprises. In addition, the occurrence of some types of injuries in one enterprise 

may be more than the others. Under this sub-head, types of injuries in the selected workplace, 

description of degree of such injuries, harms and hazards; manifestations of such injuries, harms 

and hazards; factors attributable to such injuries, harms and hazards as well as the immediate 

reaction of the people around to the victims, are described.  

		

6.2.1. Types of Injuries Prevalent in the Selected SMSEs  
 

Enterprise-based analysis 

On the types of injuries harms and hazards in each of the selected workplaces (see Table 6.1), 27 

(45%) respondents from sawmills, 5 (8.3%) from mechanic villages and 26 (43.3%) from 

blacksmiths, representing 58 (32.2%) of the total respondents, chose electrical shocks. Fracture, 

as a type of injury accounted for 17 (28.3), 13 (21.6%) and 11 (18.7%) among the workers in 

sawmills, mechanic villages and blacksmith cottages, respectively. This was 41 (22.8%) of the 
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total respondents. The total number of respondents that chose fire outbreak were 21 (11.7%), 

comprising of 16 (26.6%) from sawmills, and 5 (8.3%) from blacksmith cottages. Those who 

identified eye problems were 23 (38.3%) from sawmills, 8 (13.3%) from mechanic villages and 

21 (35%) from blacksmith cottages, given 52 (28.9%) of the total respondents. In addition, 18 

(10%) of the total respondents, comprising of 6 (10%), 10 (16.7%) and 2 (3.3%) from sawmills, 

mechanic villages and blacksmith cottages respectively, chose fall of heavy objects.  

The respondents who identified bruises, cuts and wounds were 42 (70%) from sawmills, 39 

(65%) from mechanic villages and 33 (55%) from blacksmith cottages, making 114 (63.3%) of 

the total respondents. For 2 (3.3%), 6 (10%) and 3 (5%) respondents from sawmills, mechanic 

villages and blacksmith cottages respectively, burnt is the injury prevalent in their various 

workplaces. This category accounts for 11 (6.1%) of the total respondents, while only 2 (3.3%) 

of the respondents in sawmills representing 1.1% of the total respondents chose noise pollution. 

Furthermore, 10 (16.6%) of respondents in sawmills, 3 (5%) each from mechanic villages and 

blacksmith cottages, representing 16 (8.9%) of the total respondents, identified amputation as 

one of the types of injuries in their workplaces. The total number of respondents who chose gas 

explosion were 9 (5%), comprising of 1 (1.7%) respondents from sawmills, 5 (8.3%) from 

mechanic villages and 3 (5%) from blacksmith cottages. The result further shows that 2 (3.3%) 

of the respondents each from sawmills and mechanic villages and 5 (8.3%) from blacksmith 

cottages, representing 9 (5%) of the total respondents identified smokes as injury, harm and 

hazard prevalent in their workplaces.  The total number of respondents who identified death as 

prevalent in the workplaces were 19 (10.6%), comprising of 15 (25%) from sawmills, and 2 

(3.3%) each from mechanic villages and blacksmith cottages.  
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Table 6.1:  Percentage Distributions of the Respondents by the Types of Injuries Prevalent in 
each of the Selected SMSEs  
	

 
VARIABLES 

 

Sawmill 
N = 60 

 

Mechanic 
Village 
N = 60 

 

Blacksmith 
Cottage 
N = 60 

 

Total 
N =180 

 N % N % N % N % 
Electrical Shock 27 45 5 8.3 26 43.3 58 32.2 
Fracture 17 28.3 13 21.66 11 18.3 41 22.8 
Fire outbreak 0 0 16 26.66 5 8.3 21 11.7 
Eye problems 23 38.3 8 13.3 21 35 52 28.9 
Fall of heavy objects 6 10 10 16.66 2 3.3 18 10 
Bruises/cuts/wounds 42 70 39 65 33 55 114 63.3 
Burnt 2 3.3 6 10 3 5 11 6.1 
Noise pollution 2 3.3 0 0 0 0 2 1.1 
Amputation 10 16.66 3 5 3 5 16 8.9 
Gas explosion 1 1.66 5 8.33 3 5 9 5.0 
Smoke 2 3.3 2 3.3 5 8.3 9 5.0 
Death 15 25 2 3.3 2 3.3 19 10.6 
Source: Field work Dec 2014 – June, 2015, Lagos Nigeria 	

From the above table, electrical shock is more prevalent in sawmills and blacksmith cottages 

than in the mechanic villages. This is probably because most of the works done and the 

equipments used in both sawmills and blacksmith cottages are powered electrically. Fracture is 

more prevalent in sawmills than in other two enterprises, while workers in sawmills and 

blacksmith cottages are more prone to eye problems than their counterparts in mechanic villages. 

Fall of heavy objects is higher in mechanic villages than sawmills and blacksmith cottages. 

Bruises, cuts and wounds are found most in sawmills, followed by mechanic villages and 

blacksmith cottages, while burns are recorded more in mechanic villages than the other two 

enterprises. Noise pollution is only identified in sawmills, probably because of the various mills 

and other machines used in cutting the woods, while amputation is more in sawmills than in the 

other two enterprises. Gas explosion is more prevalent in mechanic villages than in sawmills and 

blacksmith cottages, while smoke is lower in sawmills and mechanic villages than in blacksmith 

cottages. Death is more prevalent in sawmills and this is much significant than in mechanic 

villages and blacksmith cottages. 	
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Figure 6.1: The Percentage Distributions of the Respondents by the Types of Injuries Prevalent  

         in the Selected SMSEs. 

 

	
Source: Field work Dec 2014 – June, 2015, Lagos Nigeria  
 

The result from the qualitative data through IDI and FGD on the type of injuries prevalent in the 

selected workplaces also corroborated the above results. The respondents identified injuries, cuts, 

electrical shocks, noise pollution, skin diseases from poor handling of chemicals, heat, 

amputation, and death is some cases. In addition to these, lung infection, gastro-intestinal 

diseases, physical and body pains from lifting of heavy objects and machines, were also 

identified. Extract from the IDI and FGD are reported as follow:  

 
An IDI interviewee has this to say: 
 

When you look at sawmills, what comes out include dust and fibre and you 

know that they inhale these by-products that come out because they don’t use 

nose-masks. These give them lung infection. A school of thought has it that this 

set of people need to carry out some regular tests on their health. The mechanics 
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have one of the most un-kept working environments. There are actually no 

regulations because they belong to the informal sector that government has 

ignored for a long time. They have the worse hygiene, there are no toilets and 

they have poor environments. For the mechanics, they suffer the highest form of 

injuries. Some of the injuries could be direct, while the others are cumulative 

through the lifting of heavy objects, metal and machines. The experience of my 

grandfather while growing up with him is still very fresh. The level of 

amputation is high. You will also find out that they beat metal with metals. The 

panel beaters for example, beat some metals to shapes, and suffer highest degree 

of cuts and the volume of noise pollution is serious. The electricians, known as 

‘the re-wires’, are also exposed to high degree of chemicals and electrical 

shocks. They do a lot of try-an- error. They don’t know the composition of the 

chemicals and this could affect their skins. (IDI/CEO, OHSM/ 30th June, 2015). 

 
Another respondent has this to say: 
 

In sawmills, the lifting and the carrying of logs and planks into the vehicles by 

the people could be hazardous. The inhaling of the sawdust, the chemical from 

the log that goes into the air and the electronic machines or circular saw they use 

could be a health hazard. Mechanic villages are dealing with chemical on one 

hand like the oil, the grease.  The mechanics use their bare hands to apply them 

and they use the same hand to eat. They could also contact gastro-intestinal 

diseases. Coming to their real work, it involves lifting of heavy objects like 

gearbox and engine.  This may affect their back. The type of jack they use could 

make the vehicle cave in and this may be fatal. The blacksmith generate heat 

and they are exposed to burns because of the heat involved in their work. They 

over-use one hand at the expense of the other.  They use coal or the kennel 

product. The dust or the smoke emitted from these could also cause health 

hazard (IDI/ Representative, Ministry of Health/29th April, 2015/ Lagos, 

Nigeria).  

 
A focus group discussant said: 
 

There are lot of hazards and harms in this job. This has to do first and foremost 

with the inadequate and poor tools and equipment for the different jobs; panel 

beaters, spray painters, mechanics and others in this village. The harms and 

hazards for a spray painter for instance is lack of equipments to protect him. He 

inhales those things he sprays. This will be different if they work in a company, 
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because the safety equipment will be made available (FGD/Mechanic Village/ 

Ojo LGA/Lagos/ D1/Male/51yrs old/Master/Christian/25February, 2015). 

 
Another focus group discussant confirmed that: 
 

For the mechanics, harm and hazards might result from unavailability of enough 

equipments and tools. For example, if the mechanic wants to jack a vehicle, he 

might use stone and sometimes this might fall off and hit him on the chest 

(FGD/Mechanic Village/Ojo LGA/Lagos/D4/Male/21yrs old/Apprentice, 

Muslim, 25.02.15). 

 
Further, a discussant said: 
 

There are two factors that could cause injuries in sawmills. These are 

mechanical and manual and they both have their different effects. There are 

some irons that are used in binding timbers before they are brought down to 

sawmills. These irons can harm the workers. There is also the issue of axe for 

cutting. Apart from these, there is the fire issue and the smoke from the burnt 

sawdust. The smoke can easily affect asthmatic patients. The mechanical aspect 

has to do with the machine. The first hazard is from the connection. If an 

operator is not careful and there are wrong connections of the wire, it could 

cause electrocution. There are some negligence on the part of the workers, 

where workers think they can do some things or remove objects with bare-hand 

from the machine. The machine can cut off the hand in the 

process(FGD/Sawmill/D5/Male/54years old/Christianity/28th April, 2015/ 

Mainland LGA/Lagos, Nigeria).  

 
A discussant, giving a practical experience says: 
 

There are several hazards in this job. I can show you examples from myself. 

This is not the issue of perfection. Not over two years now that I was involved in 

an accident here. I had my finger cut off because of the belt that accidentally 

came out. We could be grinding some things that will cause accident. Even the 

machines have their hazard nature (FGD/Blacksmith/D3/Male/70year/26th May, 

2015/Ebute-Metta, Lagos, Nigeria). 

 
One cannot but be shocked at the various types of injuries prevalent in these workplaces. Of 

great concern is the prevalence of injuries that could result in incapacity and death, if they are not 

properly handled. The highest type of injuries prevalent in the selected SMSEs is bruises/ 
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cuts/wounds. This is a common phenomenon in all the selected workplaces. This was followed 

by electrical shock, eye problems, fracture, fire outbreak, death, injuries from falling of heavy 

objects, amputation, burnt, gas explosion, smoke and noise pollution in that order.  

 

The implication of this result is that workers in the selected workplaces are endangered and that 

there is none among the workers in the selected SMSEs that had not experienced one or more of 

these identified OHS hazards.  Bruises/cuts and wounds are the most prevalent in the three 

selected SMSEs. Bruises/cuts and wounds arise from sharp objects during the work process, and 

through accidentally hitting one’s legs on some of the equipments that litter the floor. Electrical 

shock and eye problems are more common among workers in sawmills and blacksmith cottages. 

This is because the machines used for cutting the logs into different sizes of planks in sawmills 

and those used by blacksmiths in cutting various irons and steel are powered by electricity. The 

observation of this researcher revealed that most of the electrical connections in sawmills and 

blacksmith cottages were not properly done. The possibility of some of the badly connected 

cables fallings off on the machines and causing electrocution was identified. The prevalence of 

eye problem among workers in sawmills has to do with the particles of planks that fly about 

during the processes of cutting the logs. The preponderances of sawdust in sawmills is also a 

possible cause, especially when they are being blown by the wind. The blacksmiths experience 

eye problem through the particles of the metals they cut and the exposure to highly intensive 

light during the soldering of metals.  

 

Fire outbreak is common in Mechanic villages and Blacksmith cottages, while mechanics are 

seen to experience injuries from falling heavy objects most, followed by workers in sawmills. 

The careless handling of gasoline or petroleum by some auto-mechanics is said to be the major 

cause of fire outbreak. Aside, careless connection of electrical cable by auto electricians, and 

careless handling of naked wire by panel-beaters are also identified as major cause of fire 

outbreak in mechanic villages. On the part of blacksmiths, careless handlings of naked fire 

during soldering and bad cable connection are identified as possible cause. Burns are more 

prevalent in mechanic villages, while amputation is seen to feature greatly in sawmills. Burns in 

mechanic villages are experienced mostly during spare parts fabrications and machine operators 

and panel-beaters when working on chassis.  
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The prevalence of amputation in sawmill is due to the various machines that are used for cutting 

and slicing woods and planks. Lack of care on the part of any operator will result in the loss of 

limbs, fingers and arms. Gas explosion and smoke are very high among workers in the mechanic 

village and sawmills respectively. Gas explosion occur mostly among panel-beaters and auto-

spray-painters. The careless handling of cylinder and its leakages could cause explosion, which 

could be very dangerous. Any leakage from nozzles used by both auto-spray-painter, and panel-

beater can also cause explosion. However, death is more prevalent among workers in sawmills 

than in other selected SMSEs (see Table 6.1 and Figure 6.1). Cause of death in sawmills is 

attributed to electrocution and auto accidents among auto-mechanics.  

 

As insignificant as the result on noise pollution may seem on the table, it is important to point 

out that the noise of the machines in sawmills during operations make it difficult to hear 

conversation among workers.  As a result, workers shout rather than talk normally. This has 

eventually affected the way people communicate within the workplace as people tend to shout 

when communicating. Mechanic villages also exhibit some level of noise pollution. It was 

observed that noise emanating from hitting of irons, smoothening of chassis, testing of stationary 

vehicles under repair was unpleasant to the ears. Another pollutant that was significantly noticed 

was the smell of paints emanating from the section of auto-spray-painters. Workers inhale this 

unconscious of its danger. 

 

Apart from the aforementioned hazards, lung infection, gastro-intestinal diseases are prevalent 

because most of the workers in sawmills inhale sawdust and the chemical of the logs that goes 

into the air. While workers in mechanic villages, especially the auto spray-painters inhale 

chemical from the various paints being used, auto-mechanics and blacksmiths also inhale 

smokes. Physical and body pains from lifting of heavy objects were also identified. These 

confirm Mendeloff, Nelson, Ko, & Haviland (2006) assertion that unique OHS challenges are 

thought to arise in small businesses. Critical assessments of these hazards indicate that apart 

from death being identified in isolation, many of the identified prevalent issues could result in 

death on their own.  Examples of these include electrical shock that could result in outright 

electrocution, fire-outbreak, fatalities arising from falling of heavy objects, burns, gas explosion, 
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while others can also result in what Adewumi, (1997) called death by installments.  In general, 

the risks involved in the various SMSEs as identified become more serious based on the 

technology of the workplaces and the equipments in use. The political and the economic 

structure of the workplace if properly harnessed can improve the level of risks.  	

  

Identifying the various types of accidents in SMSEs as done in this section, is in conformity with 

the argument of Beriha et al, (2012) and Unnikrishnan et al, (2015) that it will help all the 

stakeholders in the selected SMSEs to formulate policies to improve safety in the selected 

workplaces. It is also in agreement with views of Eeckelaert et al, (2011) that the knowledge and 

information are useful tools in changing OHS related policies, processes and practices for easy 

adaptation to the local context and culture that will enhance healthier working environment and 

increase output. 

 

The peculiarity of each of the workplaces is also very important in explaining the prevalent 

injuries.  In sawmills, inhalation of sawdust, chemical from the logs and particles from such logs 

because of lack of protective gadgets could also result in lung infection. The injuries among the 

mechanics could be direct or cumulative through the lifting of heavy objects, metal and 

machines. The mechanics use their bare hands to apply grease on some parts of the machines and 

they use the same hand to eat without any proper cleaning.  This situation could result into 

infection through accumulation of many of the chemical components transferred through food, 

which they eat with their bare hands. High degree of electrical shock is also prevalent among 

mechanics and workers in sawmills because of trial-and-error methods. The blacksmiths on the 

other hands are exposed to burns, heats and stress on one hand because of the over-usage of one 

hand. These according to Mendeloff et al, (2006), show that there are unique and peculiar OHS 

challenges arising in small businesses.   

6.2.2. Degree of injuries, harms and hazards among workers in selected SMSEs  
	

The degrees of occupational hazards in the selected SMSEs are described as serious, minor and 

very serious in that order (see Table 6.3). The number of respondents that describe the degree of 

injuries and harms in the selected SMSEs as minor were 17 (28.3%) from sawmills, 20 (33.3%) 
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from mechanic villages and 13 (21.7) from blacksmith cottages, representing 50 (27.8%) of the 

total respondents. The numbers of workers that described the degree of injuries in the selected 

SMSEs as serious were 29 (48.3%) from sawmills, 23 (38.3%) from mechanic villages and 38 

(63.3%) from the blacksmith cottages, given 90 (50%) workers from the total number of 

respondents.  The degree of injuries is serious in mechanic villages, sawmills and blacksmith 

cottages in that order. The workers that indicated that the degree of injuries, harms and hazards 

are very serious were 17 (28.3%) from mechanic villages, 14 (23.3%) from sawmills and 9 

(15%) from blacksmith cottages all representing a total of 40 (22.2%) of the total population (see 

figure 6.2).  
	

Table 6.2: Percentage Distribution of the Respondents by Description of Degree of Injuries, 
Harms and Hazards in Each of the Selected SMSEs 

	
 
 

VARIABLES 
 

Sawmill 
n =60 

 

Mechanic 
Village 
n =60 

 

Blacksmith 
Cottage 
n =60 

 

Total 
n =180 

N % n % n % N % 
Minor 17 28.3 20 33.3 13 21.7 50 27.8 
Serious 29 48.3 23 38.3 38 63.3 90 50.0 
Very serious 14 23.3 17 28.3 9 15 40 22.2 
Source: Fieldwork Dec 2014 – June, 2015, Lagos Nigeria 	

 

The above table shows that there are more minor injuries, harms and hazards in mechanic 

villages than there are in sawmills, and blacksmith cottages. This implies that minor injuries, 

harms and hazard are more prevalent in mechanic villages than sawmills and blacksmith 

cottages. Serious injuries, harms and hazards manifest more in blacksmith cottages than in 

sawmills and mechanic villages. Very serious injuries manifest in mechanic villages and 

sawmills than in blacksmith cottages.    
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Figure 6.2:  Percentage Distributions of the Respondents by Description of Degree of Injuries, 
Harms and Hazards in the Selected SMSEs 

 

 
Source: Fieldwork, December, 2014 – June, 2015, Lagos, Nigeria. 
	

 

6.2.3. Level of Manifestation of Occupational Injuries and Hazards in Selected SMSEs 

The level of manifestation is to assess the rate at which the identified types of injuries and 

hazards occur in the selected SMSEs. Table 6.4 shows that 56 (93.3%) of respondents from 

sawmills, 54 (90%) from mechanic village and 58 (95.7% from blacksmith cottages stated that 

injuries and hazards seldom manifest in their various enterprises. This gives the total of 168 

(93.3%) respondents from the three selected SMSEs. Those who believe injuries and hazards 

manifest regularly in the selected SMSEs were 4 (6.7%) from sawmills, 6 (10%) from mechanic 

villages and 2 (3.3%) from blacksmith cottages, representing a total of 12 (6.7%) respondents in 

all the three selected SMSEs. It is important to note from this result that there is no SMSEs 

where injuries, harms and hazard never happens. It is regular in mechanic villages and sawmills 

due to the preponderance of workers in various sections. It is also interesting to note that almost 

all the respondents in the selected SMSEs agreed on the manifestations of injuries, harms and 

hazards in the workplace. Though injuries, harms and hazards are not regular occurrence in most 

cases, when they arise, they tend to be serious, especially electrical shock, fracture, eye 

problems, amputation and fatality. In addition, more serious hazards are less immediately visible, 

especially those from chemical and dust inhalation, gradual loss of hearing due to high level. The 

implication of this is that though types of injuries vary from one enterprise to another, no 
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enterprise is immune against injuries in the workplace; hence the need to assess their OHS is 

important.  

 
Table 6.3:  Percentage Distributions of Respondents by the Level of the Manifestations of  
  Injuries, Harms and Hazards in Each of the Selected SMSEs 
	

 
VARIABLES 

 

Sawmill 
N = 60 

 

Mechanic 
Village 
N = 60 

 

Blacksmith 
Cottage 
N = 60 

 

Total 
N =180 

N % N % N % N % 
Seldom 56 93.3 54 90 58 96.7 168 93.3 
Regularly 4 6.7 6 10 2 3.3 12 6.7 
Never 0 0 0 0 0 0 0 0 
Source: Fieldwork, December, 2014 – June, 2015. 

 

Responses on manifestations of injuries, harms and hazards in each of the enterprises show that 

they seldom occur.  The responses are premised on the physical manifestation of such injuries, 

harms and hazards. There are however, some injuries that are not reported immediately because 

they are seen to be minor and insignificant. Regularity of injuries, harms and hazards are more in 

mechanic villages and sawmills than in blacksmith cottages. The table also indicates none of the 

selected enterprises is injuries, harms and hazards freed as they have all experience one type and 

level of injuries, harms and hazards one time or the other.    

 
Figure 6.3:		 Percentage Distributions of Respondents by Rate of Manifestation of Injuries, 

Harms and Hazards in the Selected SMSEs	
	

 
							Source: Fieldwork, December, 2014 – June, 2015.	
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6.2.4. Factors attributable to Injuries, Harms and Hazards in the Selected SMSEs  

On the factors attributable to such injuries, harms and hazards in the selected workplaces, 

respondents were asked to choose more than one option. Table 6.5 and figure 6.4 below shows 

that 175 (97.2%) of the total respondents attributed injuries, harms and hazards in the selected 

workplaces to carelessness on the part of workers. The breakdown of this shows, 56 (93.3%) 

from sawmills, 60 (100%) from mechanic villages and 59 (98.3%) from blacksmiths. This 

‘blame the victim’ of carelessness is an evidence of low OHS awareness, and lack of the 

awareness that the employer bears a greater responsibility for providing safety wares and OHS 

awareness and enforcement compliance among workers. The result also shows that 42 (70%) 

workers from sawmills, 38 (63.3%) from mechanic villages and 40 (66.7%) from blacksmith 

cottages, making total of 120 (66%) respondents chose lack of knowledge of the equipment or 

the tools being used as factors attributable to injuries, harms and hazards. In addition, the total 

number of 91 (50.6%) respondents comprising of 33 (55%) from sawmills, 25 (41.7%) from 

mechanic villages and 33 (55%) from blacksmith cottages thought old and obsolete equipment 

could be the cause. Furthermore, 32 (53.3%) of the respondents from sawmills, 22 (36.7%) from 

mechanic villages and 32 (53.3%0 from blacksmith cottages representing 86 (47%) of the total 

respondents traced the cause of such injuries, harms and hazards to poor working environment. 

In addition, 19 (31.7%) of the respondents from sawmills, 22 (36.7%) from mechanic villages 

and 30 (50%) from blacksmith cottages with the total of 71 (39.4%) respondents were of the 

opinion that poor communication between workers and masters could be the cause. The total of 

61 (33.9) respondents, comprising of 21 (35%) from sawmills, 16 (26.7%) from mechanic 

villages and 24 (40%) from blacksmith cottages chose lack of adequate education and knowledge 

of the working environment. Those who chose poor maintenance of equipment as a factor 

attributable to injuries, harms and hazards in the selected workplace were 35 (58.3%) from 

sawmills, 33 (55%) from mechanic villages and 40 (66.7%) from blacksmith cottages with a total 

of 108 (60%) respondents in all. 
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Table 6.4:   Percentage Distributions of Respondents by Factors Attributable to Injuries, 
Harms and Hazards in Each of the Selected SMSEs 
	

 
 

VARIABLES 
 

Sawmill 
N = 60 

 

Mechanic 
Village 
N = 60 

 

Blacksmith 
Cottage 
N = 60 

 

Total 
N = 180 

N % N % N % N % 
Carelessness on the part of workers 56 93.3 60 100 59 98.3 175 97.2 
Lack of knowledge of equipment 
being used 

42 70 38 63.3 40 66.7 120 66.7 

Old and obsolete equipment 33 55 25 41.7 33 55 91 50.6 
Poor working environment 32 53.3 22 36.7 32 53.3 86 47.8 
Poor communication between 
workers and masters  

19 31.7 22 36.7 30 50 71 39.4 

Lack of education of working 
environment 

21 35 16 26.7 24 40 61 33.9 

Poor maintenance of equipment 35 58.3 33 55 40 66.7 108 60.0 
Source: Fieldwork, December, 2014 – June, 2015. 

 
Figure 6.4:  Percentage Distribution of the Respondents by Factors Attributable to Injuries, 

Harms and Hazards in the Selected SMSEs 

 

 
  Source: Fieldwork, December, 2014 –June, 2015. 
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A discussant says: 

 

Causes of such injuries include personal faults (afowofa), accidents that occur 

suddenly as well as carelessness (FGD/Mechanic Village/Ojo/D6/Male/45years 

old/Islam/25th February, 2015). 

 

An interviewee maintained that: 

 
Like the work of various people working here. Some of the accidents that can 

occur will be due to carelessness. We use petrol and this can cause fire outbreak. 

If mechanic did not pack a vehicle very well with good and functional jack, it 

could cause problem and accident. Panel beaters use gas and cabbard and this 

can also be hazardous. There is no accident that is not serious. We all know how 

heavy a vehicle is. We know how great gas accident could be. If a vehicle falls 

on an individual, it could cause death. If one is careless, accident could occur, 

especially the use of malfunctioned jacks. The noise pollution could cause 

problem. Though there are smokes, but we cannot do without those things 

(IDI/GS MOMTAN/Male/2nd June 2015/Lagos, Nigeria).  

 

Another discussant said: 

 
Accident is not because of carelessness. What will happen will happen. Some 

things happen unexpectedly. Two months before my marriage, I had a very 

serious injury on my hand and it was a serious matter 

(FGD/Blacksmith/D2/Male/50years/Islam/26th May, 2015/Ebute-Metta, Lagos, 

Nigeria). 

	
It is important to note that the idea that accidents are predestined and matter of fate has 

implications for prevention and sense of obligation on the part of the employer to ensure an OHS 

compliant workplace. Employers use this to dodge their responsibilities, while workers do not 

emphasise on the provisions of necessary OHS facilities in the workplace. The idea that 

accidents are predestined and matter of fate also make some workers not to take the use of 

available OHS facilities seriously. 
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The findings also indicate that carelessness on the part of workers, inadequate knowledge of the 

equipment or tools being used, poor maintenance of equipment, old and obsolete equipment, 

poor working environment, poor communication (between workers and masters, among workers 

and between apprentices and their masters), and lack of education and knowledge of the working 

environment are factors responsible for occupational hazards in the selected SMSEs. All the 

three selected workplaces believe carelessness is the highest factor responsible for injuries, 

followed by poor knowledge of equipment, poor maintenance of equipment, old and obsolete 

equipment, poor working environment, poor communication and lack of education of working 

environment. The opinions expressed by the respondents on issue of carelessness among workers 

in the selected SMSEs are very high. Use of malfunctioning jack or parking a vehicle on not-too-

strong an object could make the vehicle cave in and fall on whoever is working underneath. This 

is because the mechanics do not have repair pits. Most times, poor handling of machines and 

dangerous equipment could also be attributable to carelessness. In addition, many things are 

done on the assumption that there would be no problem and taken as business as usual. For 

instance, poor cable connection, use of hands to do what machines could do, over-confidence 

and poor attention during work process are also attributable to carelessness.  

Most of the workers do not have proper knowledge of the equipments they are using. There are 

no manuals for their use because most of the machines and the equipments are bought as used or 

second-hand (as often referred to in the local parlance). The usage therefore will be based on 

trial-and-error. The machines are also obsolete and the available ones are not properly 

maintained.  However, all the identified factors cannot be treated in isolation, because a fault 

from one will generate multiplying effects. In addition, masters and owners of the enterprise, 

who are assumed to have knowledge of the workings of the equipments have adequate 

knowledge and they are ill-equipped to communicate the appropriate knowledge to their 

workers, hence the workers become endangered. 

6.2.5. Reaction(s) of Workers in the Selected SMSEs to Victim(s) of Occupational Hazard   

Reaction(s) of workers to victims of occupational hazards vary, especially in assisting a victim 

and in preventing further injury or fatality. Describing the immediate reaction(s) of workers to 

victims of various injuries, harms and hazards in the selected SMSEs (see table 6.6 and figure 

6.5), 2 (3.3%) of respondents from sawmills, 6 (10%) from mechanic villages and 5 (8.3%) from 
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blacksmith cottages, representing 13 (7.2%) of the total respondents stated that workers 

apportion blames to the victim(s), rather than offering immediate assistance. However, 144 

(80%) of the total respondents, comprising of 47 (78.3%) from sawmills, 47 (78.3%) from 

mechanic villages and 50 (83.3%) from blacksmith cottages said workers give first aid.  Further, 

5 (8.3%) respondents from sawmills, 1 (1.7%) from mechanic village and 1 (1.7%) from 

blacksmith cottages, totaling 7 (3.9%) asserted that victims (are) abandoned.  In addition, 16 

(8.9%) of the total respondents, comprising 6 (10%) from sawmills, 6 (10%) from mechanic 

villages and 4 (6.7%) from blacksmith cottages said victims are yelled at. The options could be 

mutually exclusive and could also happen together. If a worker sustains minor injury, the options 

could be mutually exclusive. However, if the injury sustained is serious, the options could 

happen together. The blame game is a situation where the wounded worker or apprentice is said 

to be careless during the process of the job that result in the accident, injury or harm. The 

owners/masters do not see their inabilities to provide safety wares or encourage preventive 

culture as a cause of such accident, injury and harm.   

 
Table 6.5: Percentage Distributions of the Respondents by Immediate Reaction(s) to 

Victim(s) of Occupational Hazards in Each of the Selected SMSEs.  
	

 
 

VARIABLES 
 

Sawmill 
N = 60 

 

Mechanic 
Village 
N = 60 

 

Blacksmith 
Cottage 
N = 60 

 

Total 
N = 180 

N % N % N % N % 
Apportion blame 2 3.3 6 10 5 8.3 13 7.2 
Gives first aid 47 78.3 47 78.3 50 83.3 144 80.0 
Abandon the victim 5 8.3 1 1.7 1 1.7 7 3.9 
Yell at the victim 6 10 6 10 4 6.7 16 8.9 
Source: Fieldwork, December, 2014 – June, 2015, Lagos, Nigeria. 
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Figure 6.5: Percentage Distribution of the Respondents by Immediate Reaction(s) to 
Victim(s) of Injuries, Harms and Hazards in the Selected SMSEs 

	

	
	    Source: Fieldwork, December, 2014 –July, 2015. 

 

A focus group discussant has this to say: 

 
If such thing happens, what we do is that we rush the person to the hospital. 

Before taking the person to the hospital, it depends on what happens to the 

person. If it is a minor issue, for instance, a cut, we can wash the wound then 

apply brake-oil. We believe the break-oil can stop the blood. It stops germs from 

entering into the wound (FGD/Mechanic village/Ojo LGA/D3/Male/45years 

old/Master/Christian/25.02.15).  

To the workers, the use of brake-oil is not seen as dangerous to the affected worker. Brake-oil is 

never a medicine for the treatment of cuts and wounds. Its usage is a problem of ‘folk 

knowledge’ which can do further harm to the injured. 

 

Another discussant said: 

 
There is always evidence of injury everyday in the place of work. It could be 

minor but there is no first aid box. Though one may be careless, but it will not 

be the time to apportion blame. We have to give the person first aid. During the 

raining season, one may also slip and fall and hit [one’s] head on an object 
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(FGD/Sawmill/D10/Male/37years /Christianity/28th April, 2015/Mainland 

LGA/Lagos, Nigeria). 

		

From the findings, we can see that reaction(s) of workers towards a victim varies. Some 

abandoned the victim(s) to probably take care of themselves. The abandonment of victim(s) is 

most often attributed to carelessness and complaints of previous warnings on a particular action. 

Most often, when the initial injury is perceived to be minor, such a victim could be abandoned. 

This attitude however exhibits the ignorance of minor wounds getting worse if not properly taken 

care of. Others workers, rather than assisting the victim(s) of occupational injuries and hazards, 

apportion blames and conclude that victim(s) might not have been careful enough. The blame 

game also negate the popular Yoruba believe that you first and foremost chase away the wolf 

before coming back to blame the hen.  In some cases workers yell at the victim(s) rather than 

being of assistance. Workers yell at the victim(s) and mimicking the way s/he reacts to the 

excruciating pains from such injury. The yelling attitude could cause bitterness from such 

victim(s). In most cases however, victim(s) of occupational hazards are always given first aid 

before they are taken to the hospitals or clinics. Though majority of the workers in the selected 

SMSEs agreed to give first aid to victim(s) (see table 6.6 and figure 6.5), the first aid however, is 

not the conventional first day, as none of the enterprise studied had first aid boxes. Crude 

methods are applied, like applying brake-oil to a cut or wound to stop the bleeding (in the event 

of a cut) before the victim is taken to the hospital or clinic or tying the spot of the wound with 

any available cloth, which may also be hazardous. 

  

6.3. Conclusion 

The selected workplaces have some similarities and differences in the occupational hazards and 

injuries prevalent among the workers. The nature and the process of work in the various 

enterprises account for the enterprise-based hazards and injuries. It is noteworthy to state that, 

the types, the degree of injuries, manifestations, factors attributable to injuries and the immediate 

reaction of the people around to the victims are common phenomena in the selected SMSEs, they 

however vary in each of the enterprises.  The enterprise-based analysis of the types of injuries 

prevalent in the selected SMSEs, the degree of injuries, harms and hazards among workers in the 

selected SMSEs, level of manifestation of occupational injuries and hazards in the selected 
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SMSEs, factors attributable to injuries, harms and hazards, and the reaction(s) of workers in the 

selected SMSEs to victim(s) of occupational hazard are meant to show the similarities and 

difference in each of the enterprises.  

The total assessments of the afore-mentioned variables in all the enterprises put together are also 

meant to demonstrate the situation of OHS in general terms among SMSEs. The gregarious 

nature of the workplace, experiences and the age of the various workers in the SMSEs should 

assist in improving the OHS of workers, thereby reducing the prevalent injuries to the barest 

minimum. Where adequate education, training and retraining of workers on OHS are given 

priority, and the various trade associations also collaborate with the agencies of government on 

OHS issues, there will be drastic reduction in occupational accidents, injuries, harms and hazards 

in the enterprises. 
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CHAPTER SEVEN 

Environmental Determinants of Workers’ Occupational Health and Safety in Small and 
Medium Scale Enterprises in Lagos State 

 

7.1. Introduction 

This chapter assesses and discusses the environmental determinants of workers OHS in the 

selected SMSEs in Lagos State, Nigeria. The assessment and discussions are based on the 

physical and technological environment of the selected SMSEs as they affect OHS of the 

workers.   

7.2. Environmental Determinants of Workers’ OHS in the Selected SMSEs  
 
An environment can be described in terms of their physical and social components, array of 

independent attributes and in term of their relative scales and complexity (Stokols, 1992). It is 

also seen as the social context, in which the individual is located with issue of adaptation and 

adjustment, where human action occurs and itself modified by human agency (Marshall, 

1998:196). Environmental determinants of workers’ OHS are those factors within the work 

environment that can impact greatly on the comfort and productivity of employees and workers 

of various categories. 

 
The environmental determinants of workers’ OHS in the selected SMSEs were assessed under 

two sub-headings. These are the physical environment and the technological environment. The 

data were presented on enterprise-based for easy comparison. However, respondents that 

indicated ‘Strongly Agreed’ and those that ‘agreed’ in the research instrument were combined to 

‘Agreed’, while those that chose ‘Disagreed’ and ‘Strongly Disagreed’ also made up the 

‘Disagreed’ category. Specifically, Agree/Disagree alternatives gives opportunity “to measure 

just about any construct relatively and efficiently” (Saris et al, 2010:61).  The assessments of the 

environmental determinants of workers’ OHS in the study are classified into two. These are the 

enterprise-based assessments of the Four-point Likert scale and its aggregation of Strongly 

Agreed/Agreed to Agreed and Disagreed/Strongly Disagreed to Disagreed (see Tables 7.1, 7.2 

and Figure 7.1), and the combined assessment of the three selected enterprises based on the 

aggregated agreed and disagreed mode (see Figure 7.2) 
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7.2.1. Physical Environment 
 

Enterprise-based Assessment 

On the physical environmental determinants of OHS in each of the selected workplaces as 

indicated on table 7.1, and figure 7.1, 26 (43.3%) of the respondents from sawmills agreed that 

surroundings of workplaces are always kept cleaned, while 34 (56.7%) disagreed, 34 (56.7%) of 

respondents from mechanic villages also agreed while 26 (43.3%) disagreed. However, 28 

(46.7%) and 32 (53.3%) of the respondents from blacksmith cottages agreed and disagreed 

respectively. The responses that the surroundings of workplaces are always kept clean were 

exaggerated by the respondents who claimed so. The researcher discovered that the workplaces 

were swept only in the mornings before the commencement of the day’s job. No other areas of 

the workshops were cleaned. What prevails in the workshops after the close of the day’s work is 

the picking of litters from the floor. The waste products from planks were seen littering the floors 

and the surroundings of sawmills. Portions of floors in mechanic villages were darkened from 

engine oil from the process of repairing vehicles, while the surroundings of blacksmith cottages 

were also dirty. Workers/operators dispose litters indiscriminately as there were no dustbins in 

the enterprises.  What served as the “dustbin” in the selected workplaces included torn-plastic 

bags placed outside the workplace for the PSP operators, especially in mechanic workshops. The 

situations in sawmills were different as the waste products were gathered and burnt. The 

situations of the cleanliness of the environment of the workplaces also show the low level of 

awareness of OHS among the respondents.  

Though, 16 (26.7%) and 44 (73.3%) of the respondents from sawmills agreed and disagreed 

respectively on the statement that the surroundings of the workplace was free from hazards, 28 

(46.7%) respondents from mechanic villages agreed and 32 (53.3%) disagreed, while 11 (18.3%) 

and 49 (81.7%) of the respondents from blacksmith cottages agreed and disagreed respectively. 

The responses of the respondents notwithstanding, the environment of the workplaces were not 

free from hazards. Poor arrangement of premises of the enterprises and equipments, space 

constraints, the poor cleaning of the environment do not free the enterprises from hazards. 

The table and figure below also indicates that 49 (81.7%) of the respondents from sawmills 

agreed that waste are burnt within the work environment, while 11 (18.3%) disagreed. On the 
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same issue, 36 (60%) of the respondents from mechanic villages also agreed to the statement 

while 24 (40%) disagreed. On the part of the respondents from blacksmith cottages, 23 (38.3%) 

agreed while 37 (62.7%) disagreed. Burning of wastes are prevalent in sawmills more than in 

mechanic villages and blacksmith cottages. Assessing whether people defecate in the 

surrounding of the selected workplaces, 32 (53.3%) respondents from sawmills agreed while 28 

(46.7%) disagreed. Respondents from both mechanic villages and blacksmith cottages, had 26 

(43.3%) agreed remarks, while 34 (56.7%) of the respondent had contrary view.  Make-shift 

toilets built on the Lagos lagoon serve as lavatory for workers and operators in sawmills at 

Okobaba. It is common to see faeces moving on the surface of the lagoon very close to sawmills. 

This has implication for the health of the workers/operators, and the continual usage of the same 

method is an indication of their low level of awareness of the implication(s) of such to their 

safety at work. The bushes around the mechanic villages in Ojo LGA was also used as toilet 

facilities for workers/operators as there  were no toilet facility in the workplace. These situations 

make the workplace prone to hazard and it demonstrate the low level of OHS awareness among 

the respondents.  

Tables 7.1 and Figure 7.1 further revealed that 55 (91.7%) of the respondents from sawmills 

agree that smokes and dusts envelope the environment, but 5 (8.3%) disagreed. Respondents 

from mechanic villages indicated 37 (61.7%) agreement and 23 (38.3%) disagreement. However, 

29 (48.3%) of the respondents from blacksmith cottages agreed, while 31 (51.7%) disagreed to 

the issue of smokes and dusts enveloping the environment. The rate at which sawdust are burnt 

in sawmills make the environment of sawmills smoke-prone. In addition, waste from the planks 

being cut constantly flow with the air and envelop the workplace environment. The situation is 

not the same in mechanic villages. The smokes in mechanic villages are seldom, and they come 

from exhaust of the various vehicles being worked on. However, smokes in the environment of 

blacksmith cottages are much more than that of the mechanic villages, but not as much as in 

sawmills. In addition, 42 (70%) of the respondents from sawmills agreed that the work 

environment is polluted by people around, while 18 (30%) disagreed. On the same issue of 

pollution, 35 (58.3%) of the respondents from the mechanic villages agreed, though 25 (41.7%) 

disagreed. From the respondents from the blacksmiths 32 (53.3%) agreed while 28 (46.7%) 

disagreed with the statement that environment is polluted by the people around the workplace. 

Pollutions in the environment of sawmills are much more than what is prevalent in mechanic 
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villages and blacksmith cottages. The contributory factors to the pollution problems in the 

sawmills include the work procedure, noise, poor management of waste and lack of toilet 

facilities resulting in the use of make-shift toilets build on the Lagos lagoon, especially in 

Okobaba sawmills. Pollution in mechanic villages include noise and smokes from vehicles, 

waste from auto-spray painters, odour from carbide, noise from the process of hitting one iron on 

the other.  

	
Table 7.1  Frequency Distribution of the Respondents  by Four-Point Likeert Scale on 

Enterprise-Based Assessments of Physical Environment.   
 

 
 

VARIABLES 
 

N =180 
SAWMILLS 

N = 60 
MECHANIC 
VILLAGES 

N = 60 

BLACKSMITH 
COTTAGES 

N = 60 
Physical Environment  SA A D SD SA A D SD SA A D SD 
The surroundings of the workplace are 
cleaned enough 

11 
 

15 25 9 17 17 23 3 11 17 27 5 

The surroundings of the workplace are 
not hazard prone  

6 10 38 6 7 21 31 1 11 0 42 7 

Wastes are burn within the same 
environment 

13 36 0 11 6 30 14 10 11 12 26 11 

People defecate in the surroundings of 
the workplace. 

6 26 27 1 3 23 20 14 10 16 27 7 

Smokes and dusts envelope the 
environment. 

13 42 5 0 8 29 18 5 10 19 23 8 

The environment is polluted by the 
people around 

7 35 16 2 3 32 16 9 2 30 23 5 

Source: Field work December 2014-June 2015 
	
	
Analysis of the three selected SMSEs combined  
	
Assessing the physical environment as determinants of workers OHS in the study areas (see 

Figure 7.1), 88 (48.9%) of the respondents agreed that the surroundings of the workplace are 

cleaned enough, while 92 (51.1%) disagreed. The implication of this is that majority of the 

respondents agreed on the filthiness of the surroundings of their workplaces. Those that 

disagreed that their working environments are dirty did not see their work environment beyond 

the early morning sweeping of the workplace. Fifty-five (30.5%) of the respondents agreed that 

the surroundings of the workplace were not hazard prone, while 156 (69.5%) disagreed, meaning 

that the surroundings were hazard prone. The respondents who stated that the surroundings of 
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their workplaces are hazard prone must have sensed the occupational hazards looming in their 

work environment, while those that disagreed are unaware of what OHS entails.  

 

In addition, 108 (60%) of the respondents agreed that waste are burnt within the same 

environment but 72 (40%) disagreed. Waste are burnt in all the workplaces, especially in 

sawmills where the burning of sawdust is not seen by the operators as constituting any danger to 

people working in the enterprise. In mechanic villages and blacksmith cottages, waste are 

gathered and in most cases set burnt. This has implication for the environment of the workplaces. 

Though 84 (46.7%) of the respondents agreed that workers defecate in the surroundings of the 

workplace, however, 96 (53.3%) of the respondents disagreed. The workers who disagreed on 

the issue of defecation were being economical with truth.  Furthermore, 121 (67.2%) of the 

respondents agreed that smokes and dusts envelope the work environment, while 59 (32.8%) 

were of the contrary. On the pollution of the environment, 109 (60.5%) of the respondents were 

of the opinion that the workplace environments were being polluted by the workers and the 

people around but 71 (39.5%) disagreed with this assertion. Those that disagreed on the pollution 

of the work environment are not aware of what constitute pollution of the environment of the 

workplace.  

 

Figure 7.1: Percentage Distribution of the Respondents by Physical Environmental 
Determinants of OHS in the three Selected SMSEs 

 
           Source: Field work Dec. 2014 – June 2015 
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Further to these, the findings from the FGD and IDI emphasized on the physical, biological, 

chemical environment, pollution, waste management, that is both human waste and the waste 

from the production. The physical environment was also described as being in disarray.  It was 

also discovered that despite these situation, the major thing workers do is to sweep the work 

environment. 

On the physical environment of the workplace, an IDI interviewee has this to say: 
 

In term of the environment, we can talk of the physical, biological, chemical 

environment. Because of the hazards in the environment, there are laws to be 

followed but it all depends on how the agencies in charge regulate and monitor 

compliances. The observance of the laws depends on how the agencies monitor 

the activities of the operators. The waste management, the pollution, the human 

waste, the waste of the product should have adequate measure to curtail this. 

There should be a way of avoiding the waste flowing in the air 

(IDI/Representative of the Ministry of Health/Male/29th April, 2015/Lagos, 

Nigeria).  
 
 
A discussant has this to say on the issue of space: 
 

Concentration of the business by the people is one of the problems. There are 

increased numbers of people in small spaces. The few spaces available for many 

people could cause problem and this will affect movement 

(FGD/Sawmills/D7/Male/35years old/Christian/Mainland LGA/Lagos, 

Nigeria/28th April, 2015). 

  
Another IDI respondent added that: 
 

In term of waste, it is a serious matter because the physical environment where 

they work is in total disarray. You get to some mechanic villages; you need to 

get back home to take proper bath because of those things you might have been 

exposed to in their work environment. Some of the materials they use might 

have lead, which are also dangerous to the health of workers (Interview with 

CEO, OHSM, 30th June, 2015, at Ikeja, Lagos). 

 
A focus group discussant has this to say: 
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We do our best to make our environment neat. At least once in every week, 

Thursday precisely (that is market environmental) we clean our environment. 

Then state environmental which is last Saturday of every month, but 

notwithstanding, that doesn’t stop us from sweeping and making sure our 

environment is neat whenever we get to work every morning. (FGD/Mechanic 

village/Male/D4/Ojo, LGA/25th February, 2015). 

 

Furthermore, the researcher observed during the fieldwork, that there were no proper structures 

in most of the workshops (see plate 4.1, 4.2, 4.3 and 4.8). The structures in sawmills, mechanic 

villages and blacksmith cottages were mostly make-shifts.  There were no proper arrangements 

of the equipments and tools in the workshops, as very few of the workers have tool boxes. Tools 

littered the floor of the workplace (see plate 4.1, 4.2, 4.3 and 4.6). The environments, especially 

sawmills and mechanic villages were dirty, notwithstanding the claim of sweeping them 

regularly. The floors of the workshops were littered with different objects ranging from tools, 

papers, different types of plastics (known in the local parlance as nylon bags), dirty water 

flowing from dirty and uncovered drainages (see plate 4.1 and 4.5). The way auto vehicles meant 

for repair were parked or arrange were hazard prone as the arrangements were lopsided and gave 

no room for easy and smooth movement, in case of emergency (see plate 4.1, 4.8 and 4.13). In 

addition, condemned engines and other parts of vehicles that were replaced were not properly 

disposed. Many of them were loped in a single place and were not properly arranged, giving 

room to the possibility of breeding rats and other harmful rodents and insects (see plates 4.4 and 

4.9). In some cases, old engines that are removed are left on bare ground and the dirty oil and 

other chemical elements are left to circulate freely on the floor and workers step on them and 

inhale the pollution without any fear of its implications (see plates 4.7, 7.8, 7.9 and 7.10). The 

work environments were noisy in all the three selected workplaces. The noise from the machines 

in sawmills are not friendly, however, the workers are used to it. It has resulted in a situation, 

where they shout when talking, even when the machines are not working. In mechanic villages, 

the noise level, though not measured, is also relatively high. This is due to the noise of the 

various engines of the vehicles, the hitting, filing and smoothening of irons that are prevalent in 

the environment. The hitting of iron and the noise of the machines when being used are the main 

cause of noise in blacksmith cottages. The machine, used by vulcanizers in inflating tyres, is also 
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noise-prone as many of them are manually operated with the use of gasoline engine. There were 

also smokes, especially from saw-dusts poorly managed through burning in sawmills. Some of 

the machines used in sawmills and blacksmith cottages emit smokes, especially when they are 

being operated with the use of diesel engine oil.  The engines of the various vehicles being 

worked on too emit smokes from the silencers, especially if they are being tested to ascertain the 

work being done on them.  In addition, poor space management was identified, especially among 

the mechanics. This was due to abandoned vehicles, which are habitations for rodents. 

 

	

 

      Plate 7.1: Vehicles in mechanic village showing poor arrangement and dirty environment.  

      Source: Fieldwork, December, 2014 – June, 2015, Lagos, Nigeria. 
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Plate 7.2: Mechanic village and poor arrangement of vehicles 

Source: Fieldwork, December, 2014 – June, 2015, Lagos, Nigeria. 
 

 

Plate 7.3: A Panel beater’s and Vulcanizer’s section in a mechanic village at Iba, Lagos 

Source: Fieldwork, December, 2014 – June, 2015, Lagos, Nigeria. 
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Plate 7.4: Condemned machines and other tools packed in a corner in a mechanic workplace 

Source: Fieldwork, December, 2014 – June, 2015, Lagos, Nigeria.  
 

 

Plate 7.5: Dirty workplace environment and poor packing of vehicles for repairs. 
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Source: Fieldwork, December, 2014 – June, 2015, Lagos, Nigeria. 
  

 

Plate 7.6: An auto-mechanic at work with tools scattered on the ground and poor packing of 
    vehicle. 

Source: Fieldwork, December, 2014 – June, 2015, Lagos, Nigeria. 
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Plate 7.7: A make-shift office used as store (for unused tools) as well as cloak. 

Source: Fieldwork, December, 2014 – June, 2015, Lagos, Nigeria. 
 

 

Plate 7.8: Poor arrangement of vehicles in a workshop. 

Source: Fieldwork, December, 2014 – June, 2015, Lagos, Nigeria. 
 



171	
	

 

Plate 7.9: An engine being work on, emitting oil on the bare floor of the workshop 

Source: Fieldwork, December, 2014 – June, 2015, Lagos, Nigeria. 
 

Physical environment in the selected SMSEs reveals the vulnerability of the workers to 

occupational hazard in the workplace. The physical environment assessed the level of cleanliness 

of the surroundings of workplace, whether the surroundings of workplace are free of hazards, 

waste management within the work environment, availability of toilet, or whether or not people 

defecate in the surroundings, the prevalence of smokes and dust and pollution by the people 

around. The surroundings of the selected workplaces are very dirty. Apart from sweeping of the 

workplaces which is not properly done, other things to keep the surroundings of the workplace 

cleaned are not given attention. There are cobwebs around the various rooms designated as 

offices, which also compete with some abandoned equipments and materials (see plates 7.3, 7.4 

and 7.7). Apart from this, the surroundings were littered with various types of plastics or ‘nylon 

bags’ as they are called in Nigeria (see plates 7.1, 7.2 and 7.5).  Vehicles in mechanic villages 

were poorly parked and it is not uncommon to see many vehicles that have been abandoned for 

years. The abandoned vehicles are houses for rats and other rodents. In addition, tools and other 

dangerous equipments littered the floor of the various workplaces (see plates 7.3 and 7.6). There 
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was poor drainage systems in the selected workplaces and dirty water are seen either flowing to 

nowhere in particular or converging in some parts of the workshops. These situations make the 

environment prone to hazards. The occupational hazards that could emerge from such 

environment are in conformity with what Loewenson, (2001) refers to as the combination of the 

effects of pollutants at workplace and the environment.   

Furthermore, the rate at which waste are burnt within the environment of the selected SMSEs 

leave much to be desired. The hazards of smokes emanating from such waste-burning and the 

possible risk of the fire escalating beyond measure was never taken to consideration, especially 

among the mechanics (who use fuel constantly) and workers in sawmills (who are prone to 

burning the sawdust).  The lack of toilet facilities in the selected workplaces makes their 

surroundings the alternative. Though defecation is not done openly, people are however free to 

urinate along the bush parts or a short distance from the workplaces or drainages. Workers in the 

sawmills, especially at Okobaba, in Ebute-Metta, Lagos Mainland LGA, use the ‘advantage’ of 

the closeness of their workplaces to the Lagos lagoon and defecate through make-shift toilets 

built on the lagoon or on the bank of the lagoon.  This situation shows that most workers in 

SMSEs work in unhealthy, unsafe and dangerous working environment with poor basic and 

welfare services and lack of social protection. The absence of these facilities corroborate the 

arguments of Ratnam, (2010) and Bambra, (2011) that non-provision of rest rooms, conservancy 

facilities, washing and bathing facilities can cause ill-health and engender social inequalities in 

health. This is an invitation to several air and water-borne diseases, as they inhale the air around 

the place and also walk inside the polluted lagoon bare-footed to push out logs into their various 

machines. The findings under the physical environment in the selected SMSEs agree with the 

postulation of Kortum, Leka and Cox (2011) that physical working conditions may have the 

potentials of affecting workers’ health.  

The health hazard in the physical environment of the selected SMSEs is also seen in the level of 

emission of smokes and dusts, especially in sawmills (see figure 7.1). This manifest from the 

noise from the start of auto engine and other machines being used, the smoke from the silencers 

of vehicles under repair in mechanic villages, the smoke from generator used as alternate power 

supply, the furnace of traditional blacksmith, as well as that of several re-furbished machines that 
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are used in sawmills and blacksmith cottages. Of greater concern are the several molecules of 

dusts from sawmills and the smells from auto paints that are not taken cognizance of.  

Since workers in the selected SMSEs themselves are not conscious of the health hazard their 

work environment poses, there is little they could do to stop the people living around their 

workplaces from causing occupational hazards, either directly or indirectly. The environments of 

the selected workplaces are polluted greatly by the people living in the vicinity of the 

workplaces.  Indiscriminate dumping of refuse, noise pollution from vehicles and music from 

houses around are of major concern. 

Space constraint is also a major physical environmental determinant.  There are increased 

numbers of people in small spaces, especially in Mechanic villages and sawmills. The spaces in 

mechanic villages are shared by auto mechanics of various specialties, auto-painters, panel 

beaters, auto-electricians (popularly called, ‘re-wire’), vulcanizers, battery chargers and others. 

At the sawmill, apart from creating spaces for the machines to be used, the need to create spaces 

for the logs, the sliced woods, the planks and the waste products are germane. This is also meant 

to contend with spaces for other functionaries in sawmills (see Chapter Six). 

It is instructive to note,  however,  that the weekly market environmental sanitation exercise that 

takes place every Thursday from 7am to 10am is the major period used to do any semblance of 

general cleaning in the selected workplaces.  This is a major policy of the Lagos State Ministry 

of the Environment in collaboration with the Lagos State Marketing Board to sanitise the market 

environment as well as the SMSEs and other parts of the informal economy. The observance of 

this policy however, depends on how the ministry officials or its agencies monitor the activities 

of the workers in SMSEs. Though, no work is expected to be done during this period, some 

workers talk away the time (rather than cleaning their work environment) till 10am, when the 

restriction will be over. There is also the monthly environmental sanitation that holds every last 

Saturday of the month between 7am and 10am, and movements are restricted till the end of the 

exercise. Workers in SMSEs seldom adhere to this to clean their work environment because most 

of them would be in their various homes as a result of the restriction of movement during this 

period. 
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The various avenues by which oil containing several hazardous chemicals are emitted is also 

dangerous to the health of the workers. The mechanics for instance, remove engines and other 

oily parts of the vehicle and leave such on the bare floor (see plate 7.9). The oil from such 

engines could cause many to slip and fall. The careless ways of handling diesel in sawmills and 

among the blacksmith whenever there is power outage is also dangerous and could cause 

occupational hazards. Many workers work barefooted and step on the oily floors. In addition, 

finger nails are darkened and the same hands are used to eat as the use of cutlery is never taken 

as anything serious.  

Generally, there were no proper structures in most of the selected SMSEs (see plates 7.1, 7.2, 7.3 

and 7.8). The available structures in the selected SMSEs were mostly make-shifts. Most of the 

workers have no tool boxes and tools were scattered and littered on the floor of the various 

workplaces.  The filthiness of the work environment needs much to be desired. The poor parking 

system of auto vehicles will further endanger workers in case of emergency, unless the 

mechanics take drastic measure towards the removal of old vehicles in their various garages.  

The noise pollution from the selected SMSEs, though not measured, need to be curtailed as many 

of the workers could be partially deaf without knowing it. The harzardous environment discussed 

and shown on the various plates in the selected SMSEs are risk prone as many workers are 

endangered. responsibility    	

of the workplaces  

 

7.2.2. Technological Environment 

Enterprise-based Analysis 
	
Assessing whether the machines and equipments used were properly located as seen in table 7.2, 

57 (95%) of the respondents in sawmills agreed, 3 (5%) disagreed, 52 (86.7%) from mechanic 

villages agreed and 8 (13.3%) disagreed while 58 (96.7%) of the respondents from blacksmith 

cottages agreed and 2 (3.3%) disagreed.  Furthermore, 55 (91.7%) of the respondents from 

sawmills agreed that the machines and the equipments used were properly installed, while 5 

(8.3%) disagreed. From the mechanic villages and blacksmith cottages, however, 51 (85%) each 

of the respondents agreed and 9 (15%) disagreed respectively that the machines were properly 
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installed.  What was referred to as proper location of the machines in the enterprises cannot be 

said to be true as the safety issues were never taken into consideration in the location of the 

machines.  The possibilities of operators/workers sustaining injuries were very clear. In addition, 

the responses that the machines were properly installed were also not true. Proper installation of 

machines, equipments and gadgets are done through the use of operational manuals. Where the 

manuals are not available due to the age of the machines and equipments as well as the fact that 

most of the machines were bought as used ones, there is no way they could have been properly 

installed to specifications of the manufacturers. Installations of equipments include safety 

precautions, which was lacking in the enterprises. The respondents therefore show their low 

understanding of the concept of proper location and installations of machines and equipments. 

On whether the machines and the equipments used were modern ones, 16 (26.7%), 12 (20%) and 

21 (35%) of the respondents from sawmills, mechanic villages and blacksmith cottages 

respectively agreed, while 44 (73%), 48 (80%) and 39 (65%) of the respondents disagreed. The 

machines/equipments were not modern as the workers could not afford the cost of the modern 

equipments. What was referred to as new and modern equipments/machines by some 

respondents were the used one bought, popularly called ‘second-hand’ or ‘tokunbo’, which are 

also referred to as ‘second new’ and are seen by some people as new because they are relatively 

newer than some older equipments/machines.  

In addition, 13 (21.7%), 9 (15%) and 31 (57%) of the respondents from sawmills, mechanic 

villages and blacksmith cottages respectively agreed that environment of their workplaces were 

always littered with the equipments and the tools being used, while 47 (78.3%), 51 (85%) and 29 

(48.3%) of the respondents from sawmills, mechanic villages and blacksmith cottages 

respectively, disagreed. Though 10 (16.7%) of the respondents from sawmills agreed that 

manuals of machines were available to users, 50 (83.3%) disagreed. Respondents from sawmills 

indicated 8 (13.3%) agreement and 52 (86.7%) disagreement on the statement, while 18 (30%) 

and 42 (70%) of the respondents from blacksmith cottages agreed and disagreed respectively to 

the statement that manuals were available to users. It should be noted that there were no single 

manual for any of the machines or equipments with the operators/owners of the enterprises. The 

responses on the availability of manuals might have been in error or indications of ignorant on 

the part of the respondents on what ‘manual’ really means.   As a follow-up to this, 11 (18.3%) 

and 49 (81.7%) each of the respondents from both sawmills and mechanic villages agreed and 
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disagreed respectively to the statement that instructions on the users’ manuals were clear enough 

to users while 9 (15%) and 51 (85%) of the respondents from blacksmith cottages agreed and 

disagreed respectively. Furthermore, 8 (13.3%) of the respondents from sawmills agreed that 

operators of the various machines and equipments being used can read the instructions on the 

operation manuals. 52 (86.7%) disagreed; 7 (11.7%) and 11 (18.3%) from both mechanic 

villages and blacksmith cottages agreed, while 53 (88.3%) and 49 (81.7%) disagreed 

respectively.  Responses respondents on whether the instructions on the users’ manuals were 

clear enough to users and the operators/owners could read the instructions on the users’ manuals 

show the low level of awareness of the respondents on what users’ manuals are. Where the 

manuals were not available as found out in the enterprises, responding to reading and 

understanding the users’ manuals were unrealistic.  In other words, it is possible that many of the 

respondents did not understand the questions or they were being dubious with the responses. 

Their responses also speak to low understanding of OHS threshold required, as well as their poor 

awareness of OHS matters. On the statement whether machines and equipments used were being 

serviced regularly, 59 (98.3%) of the respondents from sawmills agreed, 1 (1.7%) disagreed; 52 

(86.7%) from mechanic villages agreed, 8 (13.3%) disagreed while 57 (95%) of the respondents 

from blacksmith cottages agreed and 3 (5%) disagreed. It was discovered during the fieldwork 

that the machines were regularly serviced, and these have really enhanced the continuity of the 

operators/owners in business.  
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Table 7.2:  Frequency Distribution of the Respondents by Technological Determinants 
Based on Each Enterprise  

  
 
 

VARIABLES 

n =180 
SAWMILLS 

N = 60 
MECHANIC 
VILLAGES 

N =60 

BLACKSMITH 
COTTAGES 

N = 60 
Technological Environment SA A D SD SA A D SD SA A D SD 
The machines used are properly located 12 45 3 0 12 40 0 8 11 47 2 0 
The machines used are properly installed 12 43 5 0 11 40 9 0 15 36 9 0 
The machine used are modern ones 7 9 33 11 12 0 36 12 13 8 29 10 
The environment is littered with the 
equipment and machines. 

13 03 39 8 0 9 41 10 2 29 27 2 

The manuals for the operations and 
maintenances of the machines are 
available to the users. 

0 10 41 9 0 8 40 12 4 14 25 17 

Instructions on the operation manuals of 
the machines are clear to the users  

0 11 39 10 0 11 44 5 0 9 38 13 

The operators of the various machines 
and equipment can read the instructions 
on their usage. 

0 8 43 9 0 7 45 8 0 11 35 14 

The machines are serviced regularly 17 42 0 1 12 40 0 8 17 40 3 0 
Source: Fieldwork, December 2014 –June 2015. 

 Analysis of the three selected SMSEs combined 
	
Assessing the technological environment as the determinants of workers’ OHS in the study areas, 

Figure 7.2 shows that 167 (92.7) of the respondents agreed that the machines and the equipments 

used were properly located and were in the right places, while 13 (7.3%) disagreed. On the 

installation of the machines and the equipments used, 157 (87.2%) of the respondents agreed that 

the machines and the equipments were properly installed. However, 23 (12.8%) of the 

respondents disagreed. On whether or not the machines and the equipments used by the workers 

were modern, 49 (27.2%) agreed that the machines and equipments used were modern ones 

while 131 (72.8%) of the respondents disagreed by asserting that the machines and the 

equipments used were obsolete and not modern. Furthermore, 53 (29.5%) of the respondents 

agreed that the environment is littered with equipment and machines, 127 (70.5%) disagreed. 

Base on the conditions of the various enterprises as observed by the researcher, these responses 

point to low standards of hygiene and OHS awareness among the workers/operators in the 

SMSEs. In addition, 36 (20%) of the respondents agreed that the operation manuals for 

instruction on the usage of and the maintenance of the machines and equipments being used by 

workers were available to the users, whereas, 144 (80%) disagreed.   Further on the operation 
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manuals, 31 (17.2%) of the respondents agreed that the instructions on the operation manuals 

were cleared and understandable to the workers, while 149 (82.8%) disagreed with this assertion.  

In addition, 26 (14.5%) of the respondents agreed that the operators and users of the various 

machines and the equipments could read the instructions on their usage. However, 154 (85.5%) 

of the respondents disagreed.  There were no users’ manuals for the equipments and machines in 

the enterprises, hence the need for clarity and understanding of the manuals do not arise. On the 

maintenance and the servicing of the equipments and machines, 168 (93.3%) of the respondents 

agreed that the machines and the equipments are serviced and maintain regularly, while 12 

(6.7%) disagreed.  

 
Figure 7.2:  Percentage Distribution of the Respondent by Technological Determinants of 

OHS in the three Selected SMSEs 
 

 
Source: Fieldwork, December 2014 - June 2015  

 
 

Reponses from FGD and IDI indicate that most of the machines are obsolete, and majority of 

them are locally fabricated. Most of the machines are unguarded by necessary protective iron 
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fences; lack regular and adequate maintenance and workers exert much pressure and energy on 

them. The masters/owners/operators of the enterprises cannot afford the new machines.  

 
One IDI respondents has this to say: 
 

Thank God for that question. You know the situation of our country. Most of the 

machines you have here, if I tell you their age now, you will be surprised. The 

one we are using now is over 25yrs and it was bought as second hand and we 

cannot say exactly how many years the first owner had used them for 

(IDI/President Turners, Welders and Blacksmiths Association/6th March, 

2015/Ebute-Metta, Lagos, Nigeria).  

	
The above response corroborates the fact that there were no manual for the machines. 
  
To corroborate the above statement, a discussant said: 
 

The machines are old technology, very old. The old machines are stronger than 

the new ones. They are very strong, unlike the modern machines 

(FGD/Blacksmiths/D5/Male/26th May, 2015/Ebute-Metta, Lagos, Nigeria). 

	

The above information confirms that the machines are old and that there were no new machines 

and equipments in the enterprises. The idea that ‘the old machines are stronger than the new 

ones’ as expressed by the discussant is an indication that the respondents have low awareness of 

the modern equipments and machines in the sector that could make the worker smoother and 

easier. Where the operators/owners have preference for old machines and equipments and are 

expressing ignorance on the efficiency of modern equipment/facilities and machine, they will not 

be enthusiastic to invest in modern equipment.  

 
Another association executive member says: 
	

The machines are industrial. They are aged. Some of the machines you see 

around here are transferred from one generation to another, that is from 

grandfather to their children and they will still be passed to new generations. 

The workings of the machines are ok. Some of the machines were imported 

while others were fabricated by our engineers. We have our engineers that 

service the machine and maintain them. The operators are also trained to handle 

the machines (IDI/General Secretary, Lagos Mainland Sawmillers’ 

Association/28th April, 2015/Lagos, Nigeria). 
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Another IDI respondent has this to say: 
 

If you ask me, most of the machines they use are obsolete and are not expected 

to be used in an ideal society. As a matter of fact, the machines are locally 

fabricated, lack regular and adequate maintenance, and that is why workers exert 

much pressure and energy on them. Vulcanizers for instance, use unguarded 

machines that can expose the operators to high risk of getting their fingers cut 

off. There are machines where some of their wires are not properly packaged. 

These expose workers to high risk and danger (IDI/CEO, OHSM/30th June, 

2015/Ikeja, Lagos, Nigeria). 
 
Another in-depth interviewee agreed that: 
 

Concerning the machines, just a few people can get something new. They 

improvise a lot for economic gain. They rather use something that will facilitate 

the procedure of the workings of the available machines. Just a few will acquire 

new machines. To acquire the machine there could be many factors: the cost of 

the machine, the training of the operators, the maintenance of the machines. 

When the machines are giving problems, they constitute stress on the workers 

for their inability to use the machines. The stress may indirectly affect the 

workers’ health (IDI/Representative of Ministry of Health/29th April, 

2015/Lagos, Nigeria). 

	
In addition, another respondent says: 
	

The aspect of machine and machinery may not be too much of a problem in auto 

repairs. Many of them don’t have repair pits. Many of them don’t have the 

needed equipment. A lot of energy would have been saved if the repair pits are 

available. The mechanic had to go under vehicles and there have been a lot of 

report where the tiny jack will give way at the weight of the vehicle and the 

vehicles will definitely fall on the person underneath it. This has resulted into 

several injuries, incapacitations and even death (IDI/General Secretary 

FIWON/7th April, 2015/Lagos, Nigeria).    

	
The responses on the issue of machines/equipments vary from that of the operators and 

OHS/Health Ministry officials. While the operators emphasised on their inability to buy new 
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machines and equipments and shows preference for old machines and their functionalities, 

Ministry of Health officials are of the opinion that few of the operators could afford new 

machines but improvise for economic gains and the cost of maintaining the new machines. Other 

officials of FIWON opined that though operators of other enterprises may have challenges of 

equipment and machineries, but such ‘may not be too much for auto repairs’. These contrasting 

and conflicting opinions speak to the prevailing crisis of poverty/economy, low education 

attainment (which produce low threshold of acceptable standards of living and operation) and 

low OHS standards.   

  
The researcher observed that most of the tools and instrument used in the various workshops are 

obsolete. In most cases, there are no modern tools with the mechanics, as many of them rest 

jacked vehicles on stones, planks and rusty irons (see plates 7.4, 7.5, 7.6, and 7.8) and they lie 

under the vehicles to effect repairs without fear of the possibility of such poor devices giving 

ways and vehicles falling on them.  Even the auto spray painters are not better, they do not use 

protective gears and they pollute the environment with the smell of the chemical from the paints 

used in spraying the vehicles. The panel-beaters carry out their functions without any protective 

gears when they are welding things. The machines used for panel beating are left unprotected 

and unguarded (see plate 4.3) and the odor from the carbide used in generating power for joining 

the one part of the vehicles to another are inhaled within the work premises.  

 

The observation of the researcher also corroborated the fact that the machines used, especially in 

sawmills and blacksmith cottages are obsolete (see plates 7.10 and 7.11). None of the machines 

still have operation manual that could be used in putting a new entrant through. This is proof that 

the respondents that stated earlier that they have users’ manual and read them were either 

dishonest in their responses, or that they did not understand the questions.   Aside, most of the 

machines have been re-fabricated with local content and are no longer the same as the original. 

Though this is a plus for technological advancement and development of local content, the risks 

associated with them are cannot be quantified, because the one that knows the technical know-

how of the newly-fabricated machine(s) is either the fabricator or the master, who might not be 

there all the time.       
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   Plate 7.10: A Blacksmith/Turner’s workshop showing the old machine. 
   Source: Fieldwork, December, 2014 – June, 2015, Lagos, Nigeria. 
 
 
 

 
 

Plate 7.11: A sawmill showing the machines used for various works 
Source: Fieldwork, December, 2014 – June, 2015, Lagos, Nigeria. 
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Plate 7.12: showing a mechanic working half naked without any protective clothing 
Source: Fieldwork, December, 2014 – June, 2015, Lagos, Nigeria. 
 

  

Further on the technological factors, the results indicated that the machines and the equipments 

used in sawmills, mechanic villages and blacksmith cottages are properly located and installed. 

This is common in all the selected workplaces, especially sawmills and blacksmith cottages. It is 

also important to state here that the machines and equipments used in all the selected workplaces 

are old and obsolete. There were no proper handling and maintenance for some of the tools being 

used by workers, especially in the mechanic villages. Rather than keeping the tools in boxes, 

they were seen littering the floor (see plates 7.3 and 7.6), which indicate carefree attitudes toward 

proper storage of the tools. Aside, stepping unconsciously or hitting toes on any of the tools may 

cause a slip or fall that could result in avoidable havoc. Some of the machines, especially in 

sawmills and blacksmith cottages, are over twenty-five (25) years old. In fact most of the parts of 

the machines were locally fabricated, which could possibly be termed improved technology 

through local content. Because of the age of such machines and the fact that many of them were 



184	
	

bought as second-hand or previously used ones, there are no manual to explain their usages. The 

re-furbished machines brought into the country are seen as “new” in most cases. This confirms 

the argument of Ratnam (2010) that the massive transfer of technology and importing of plant 

and machinery from industrialized countries to be used in different physical, psychological and 

social environment are new problems for health and safety. Even where manual seems to be 

available, the ability to read and understand the content of the manual is a problem, because 

majority of the workers cannot read English language fluently, due to their low level of 

education (see Chapter Four). Owners and managers of the SMSEs cannot afford the cost of new 

machines, the training of the operators and the maintenances. Based on the need for the 

continuity of their businesses, the available equipments and machines are serviced regularly to 

prevent breakdowns. This is because the stress attributable to inability to use the machines and 

equipments when they malfunction, may indirectly affect the health of workers. The prevailing 

technological environment that serves as the means of generating income for workers in the 

selected SMSEs, therefore corroborate what Portes and Haller (2005) describe as ‘unregulated by 

institutions of society in a legal and social environment, in which similar activities are regulated’. 

The import of this is that, if the technological environments are regulated legally and socially, 

most of the equipments being used by the workers would have been phased out and modern 

equipment with new technologies introduced to enhance efficiency and improved productivity. 

This argument is in support of Didonet and Diaz (2012), that performance and growth 

improvements, efficiency, productivity, safety through human factor design and environment are 

linked to technology innovation. One must however, note that the situation also encouraged local 

fabrications that are explored by workers in the selected SMSEs. This could also mean that while 

the technology of the selected SMSEs was old and archaic, what we eventually saw were old 

technologies with local and indigenous inputs, which could not be said to be the same as they 

were, years ago. The technological environment in the selected SMSEs confirms what 

McLaughlin (1990) and Bangasser, (2000) described as labour intensive and full of adapted 

technology.   

Mechanic villages are in sorry states. The mechanics have no repair pits, which would have 

saved a lot of energies. Lying under vehicles with tiny jacks during repair is not only risky, but 

could result in death due to lapses in judgment, error or ignorant of the worker/operator. If 

eventually the tiny jack gives way, the survival of the person underneath might be doubtful. 
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Vulcanizers use machines without guards that could expose the operators to high risk of getting 

fingers cut off. Some of the wires of their machines are left naked and all these could expose 

workers to high risks and danger. The panel-beaters carry out their functions with naked light 

and without any protection whatsoever. The machines used by panel-beaters are also left 

unguarded or unprotected (see plate 7.3) and all workers within the vicinity of the workplace are 

forced to inhale the odour from carbide used by the panel-beaters. This is detrimental to the 

health of the entire workers in the workplace.  

 

7.3. Conclusion 

The analyses of the environmental determinants of OHS in the selected SMSEs have revealed the 

danger inherent in poor physical and technological environment in the workplaces. The 

nonchalant attitudes of workers in the selected SMSEs towards OHS in respect of the physical 

and technological environment has become traditional as they saw nothing bad in the 

phenomena, provided their businesses are going on as usual. The OHS situations of the SMSEs 

can be improved through adequate education and awareness programme for workers, 

owners/operators in these enterprises.    

	

 

 

 

 

 

 

 

 

 

 



186	
	

CHAPTER EIGHT 

SOCIOLOGICAL DETERMINANTS OF WORKERS’ OCCUPATIONAL HEALTH 
AND SAFETY IN SMALL AND MEDIUM SCALE ENTERPRISES IN LAGOS STATE 

 

8.1. Introduction 

This chapter assesses the sociological determinants of workers’ OHS in he selected SMSEs in 

Lagos State. In assessing the sociological determinants of workers’ OHS in the selected SMSEs, 

workplace socialisation and OHS as well as social-economic status of workers in selected 

SMSEs and OHS were investigated.  

8.2. The Sociological determinants of workers’ OHS in the Selected SMSEs  
 
Sociological determinants also stress the social and re-distributive roles of the 

workers/managers/ owners in SMSEs. Some aspects of the social environment like 

organisational justice, level of respect, as well as social support affect OHS (Sliter, Jex, & 

Grubb, 2013). The social work environment includes organizational culture as well as attitudes, 

values, beliefs and daily practices in the enterprise that affect the mental and physical well-being 

of employees (ILO, 2010). Sociological factors in the workplace also include the organisation of 

work and culture of work within the organization (see Chapter Two).  

 
   
8.2.1. Workplace Socialisation and OHS in the Selected SMSEs 
	
Analysis of workplace socializations and OHS are presented in two ways: the enterprise-based 

analysis and the analysis of the three selected SMSEs combined. 

	
Enterprise-based analysis 
 

From table 8.1 below, 60 (100%), 58 (95.7%) and 59 (98.3%) of the respondents from sawmills, 

mechanic villages and blacksmith cottages agreed respectively that workers of various categories 

relate well in the workplace, while 2 (3.3%) from mechanic village and 1 (1.7%) from 

blacksmith cottages disagreed. As a follow-up to this, 17 (28.3%) of the respondents from 

sawmills agreed that wide gap exist between apprentices and masters, 43 (71.7%) disagreed; 16 

(26.7%) from mechanic villages agreed and 44 (73.3%) disagreed, while 10 (16.7%) of the 

respondents from blacksmith cottages agreed and 50 (83.3%) disagreed. Specifically assessing 
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the relationship between the apprentices and their masters, 13 (21.7%) of the respondents from 

sawmills agreed that apprentices are free to relate well with their masters but 47 (78.3%) 

disagreed; 22 (36.7%) from mechanic villages agreed but 38 (63.3%) disagreed, while 9 (15%) 

respondents from blacksmith cottages agreed and 51 (85%) disagreed. Furthermore, while 10 

(16.7%) respondents from sawmills, 15 (25%) from mechanic villages and 7 (11.7%) agreed that 

interpersonal relationship is restricted among workers, 50 (83.3%), 45 (75%) and 53 (88.3%) of 

the respondents from sawmills, mechanic villages and blacksmith cottages respectively, 

disagreed. Cordial relationship among workers and between masters and apprentices as indicated 

in the findings is an indication that issues of OHS can easily be harnessed and taught through on-

the-job training and education if workers are aware of what OHS entails. Cordial relationship 

among workers in the selected SMSEs would also make impartation, implementation and 

monitoring for compliance on OHS easy.  

 

On the existence and the roles of associations, 54 (90%) of the respondents from sawmills agreed 

that association exit among them but 6 (10%) disagreed, while 55 (91.7%) and 5 (8.3%) 

respondents each from mechanic villages and blacksmith cottages agreed and disagreed 

respectively. Associations exist in the various enterprises and they the associations have their 

roles towards their members. The few respondents that indicated that associations do not exist 

either responded in error or are not aware of the existent of these associations. On membership of 

associations, 45 (75%) of the respondents from sawmills claimed that every worker is a members 

of the association but 15 (25%) disagreed; 37 (61.7%) from mechanic villages agreed but 23 

(38.3%) disagreed, while 33 (55%) and 27 (45%) of the respondents from blacksmith cottages 

agreed and disagreed respectively. Membership of the various associations is opened to all 

workers except the apprentices. So the respondents who said workers belong to the various 

associations are members while those who said they don’t are not members. In addition, 50 

(83.3%), 49 (81.7%) and 55 (91.7%) of the respondents from sawmills, mechanic villages and 

blacksmith cottages respectively, agreed to the statement that association is respected and obeyed 

by members, while 10 (16.7%), 11 (18.3% and 5 (8.3%) in the same order disagreed. 

Furthermore, 34 (56.7%) respondents from sawmills agreed that the associations emphasize on 

the issue of OHS among their members but 26 (43.3%) disagreed; 29 (48.3%) from mechanic 

villages agreed and 31 (51.7%) disagreed while 17 (28.3%) and 43 (71.7%) from blacksmith 
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cottages agreed and disagreed respectively. As a follow-up to this, 27(45%) of the respondents 

from sawmills agreed that the associations educate their members on OHS but 33 (55%) 

disagreed; 21 (35%) from mechanic villages agreed but 39 (65%) disagreed, while 16 (26.7%) 

and 44 (73.3%) from blacksmith cottages agreed and disagreed respectively. On celebrations and 

expressions of sympathy, 57 (95%), 56 (93.3%) and 55 (91.7%) respondents from sawmills, 

mechanic villages and blacksmith cottages respectively agreed that members in the same 

workplace celebrate and sympathise with one another as the occasion arise, while 3 (5%), 4 

(6.7%) and 5 (8.3%) in the same category disagreed. 

 

The findings revealed that associations guide activities to some extent, and that individuals are 

responsible for their health at work. The associations in most cases contribute little or nothing to 

OHS, and that most of their executive members enjoy the perks of office to the detriment of the 

other members. 

 

Table 8.1:	 Frequency Distribution of the	Respondents by the Four-Point Likert Scale on 
Workplace Socialization and OHS in Each of the Selected SMSEs  

 
 
 

VARIABLES 
 

n =180 
SAWMILLS 

N = 60 
MECHANIC 
VILLAGES 

N =60 

BLACKSMITH 
COTTAGES 

N = 60 
SA A D SD SA A D SD SA A D SD 

Workers in this workplace relate well 19 41 0 0 17 41 2 0 28 31 0 1 
There is a wide gap in the relationship 
between the apprentice and their masters 

7 10 36 7 2 14 36 8 0 10 35 15 

Apprentices are not free to relate with 
their masters 

0 13 37 10 5 17 33 5 0 9 36 15 

Interpersonal relations is restricted 
among the workers 

8 2 43 7 5 10 43 2 5 2 39 14 

We have association for this vocation  14 40 6 0 27 28 5 0 34 21 5 0 
Every worker is a member of the 
association 

10 35 15 0 8 29 22 1 9 24 24 3 

The association is respected and obeyed 
by all members 

10 40 10 0 14 35 11 0 19 36 4 1 

The association emphasizes on 
occupational health and safety matter 

9 25 25 1 4 25 30 1 4 13 42 1 

The association educate its members on 
OHS issues 

3 24 32 1 2 19 38 1 3 13 35 9 

Members celebrate and sympathise with 
one another 

9 48 3 0 21 35 4 0 26 29 4 1 

Source: Fieldwork, December 214 – June 2015 
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Figure 8.1: Percentage Distribution of the Respondents by Workplace Socialization and 
OHS in the three Selected SMSEs  
 

 
Source: Fieldwork, December, 2014 – June, 2015 
 

To corroborate the above findings, IDI and FGD revealed that most of the workplace is a 

conglomeration of people with different personalities, and the relationships among them are 

symbiotic and cordial. The existence of such relationship between masters and apprentices and 

other stakeholders in the workplace will engender good social interaction, which will definitely 

affect workers’ OHS. There are norms to follow. However, overbearing bosses will have 

negative effects on workers’ OHS.    

 

An IDI respondent has this to say:  

Sociological factor could enhance their well being in various ways. When you 

talk of the workplace, there is the conglomeration of so many people, different 

type of personalities. Some will be friendly while others are not. When we talk 

of socialisation, the determinants in the outcome of the socialisation have to do 
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with the personalities involved. If the relationship between the subordinate and 

the master is cordial, you end up having good social interaction. If the boss is 

too over bearing in the workplace, it will have negative effects on the workers 

OHS. If there are recreational facilities, it will affect their work positively (IDI, 

Representative of Ministry of Health, 29th April, 2015, Lagos, Nigeria). 

 

Another IDI respondent added that: 

The relationship is symbiotic and cordial. Cordial in the sense that the various 

associations are here and they have their members and they have control over 

their members. We have norms and the society rules that must be obeyed. 

Symbiotic because not all the people are members of the union but we still relate 

well, especially for those who are buyers. When you talk of the safety, as far as 

the work is concern, the individual entrepreneurs handle the safety of their 

workers. The association also plays its own role so that no one does anything 

outside the norms of the association. The association guides the activities of the 

members. Individuals however, determine the situation of their health. Though 

the people believe that God protects for real but the individuals have their role to 

play (IDI/General Secretary/ Sawmillers’ Association, Okobaba, Lagos, Nigeria 

28th April, 2015). 
	
Another IDI respondent added that: 

The traditional apprenticeship systems still exist. There is no one to teach any 

one on the issue of occupational health and safety because the masters 

themselves were not taught (IDI FIWON -7th April, 2015). 

Another one stated that: 

At times, there are misunderstandings, which we settle without delay. 

Apprentices are expected to obey their masters. The apprentices are free 

to ask questions from theirs because they are here to learn. People join 

the association for personal protection and defence against any 

unforeseen circumstances. The association is always there to defend 

committed members. Though training of workers on OHS is not regular, 

however, there is an arrangement in the association to assists committed 

members, involved in occupational hazard and injuries, even if they are 
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sick in or out of work. Though we believe in the efficacy of prayer, we 

take injured workers to the hospital (IDI/GS MOMTAN/Male/2nd June 

2015/Lagos, Nigeria). 

On the role of association, though, an IDI respondent said: 

They do have association, but is the association in the interest of the members or 

in the personal interest of the executive members? Most of the leaders of these 

associations enjoy the homage being paid to them and they enjoy drinking beer 

from the money of the association. Their associations have no role in the 

occupational health situations of their members. They never contribute to the 

health and safety of their members. They create obnoxious laws to meet their 

personal interests. They deal with bereavement and in effecting bail for any 

arrested members. They do nothing in respect of their OHS (IDI, CEO, OHSM, 

30th June, 2015, Ikeja, Lagos, Nigeria). 

Contrary to the expression of the above interviewee doubting the interest of the trade 

associations, the associations are in the interest of the members.  There was no time during the 

course of the research that any of the executive members were accused of spending of the 

associations’ money on beer or frivolous things. This assertion might be an assumption based on 

experiences from other trade associations, as none of the laws of the associations can be said to 

be obnoxious. The associations contribute to health and safety of their members through 

financial assistance in case of any serious injury, harm, hazard or even death.  

	
However, another IDI respondent believes that: 

Yes, their association can have impact on their OHS. If a particular observation 

that is deleterious to their well being is made, union can be used to present their 

cases before government (IDI, representative of Ministry of Health, 29th April, 

2015, Lagos, Nigeria). 

A discussant also said: 

The role of the association towards members is very significant. We assist 

members financially whenever there is any injury. Members of the association 

are also sent to monitor the health of such individual. We care for one another, 

whether the injury or sickness is from the job or not 

(FGD/Blacksmiths/D5/Male/60years/Christian/26th May, 2015/Ebute-Metta, 

Lagos Mainland LGA, Lagos, Nigeria). 
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Another discussant added that: 

The association bring the constitution from Lagos state chapter along with other 

items like membership cards, identity card, uniform, etc. For instance I can’t go 

and buy things at Ladipo (a popular market in Lagos where auto spare parts are 

sold) with this cloth I am wearing. I have to wear my overalls, with my identity 

card and membership card in my pocket just in case something happens. So, 

let’s assume that I don’t have those things or if I don’t attend meetings, how 

would I know how important those things are? (FGD/Mechanic Village/Ojo 

LGA/Lagos/ D10/Male/52yrs old/Master/Christian/25th February, 2015). 

The implication of the above statement to OHS is that emphasis is laid by the 

associations mainly on the wearing of overalls and the possession of identity card only 

when going out of the workshops, and not on the other important aspects of OHS. The 

wearing of overalls and carrying of identity card for members which seem to be the only 

preventive measures known to the workers in the selected SMSEs is to make assistance 

easy in case something happen on the way to the auto spare-part markets. It should be 

noted also that apprentices are excluded from such priviledge. 

Corroborating the above, another discussant said: 

For instance, the panel beaters use hose, sometimes they stitch those hoses. 

Those kind of hose are seized by the association, when, they re-stitched, too 

short, weak or leaking, the gas is also not allowed to be too close to the panel 

beater to avoid issues of explosion. Those who break the rules are punished. 

Yes, punishments like seizing the hose for instance, then the person would be 

invited to the association secretariat and fined. He will then collect his seized 

equipment. However, where the seized equipment is bad, it won’t be returned. 

He will be told to buy another one and bring it to the secretariat for inspection 

before he is fined, for knowing what he ought to do and refusing to do it 

(FGD/Mechanic Village/ Ojo LGA/Lagos/ D7/Male/50yrs 

old/Master/Muslim/25th February, 2015). 

	
A discussant emphasised on the importance of experience at work when he stated that: 
 

The duration of the time you have been in this job will determine how careful 

you can be. This is because you would have seen many people who have fallen 

victims to some accidents. The association gives us the experience and we are 

passing similar experience to those coming behind us. And we teach them to be 
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conscious of what they do (FGD/Sawmill/D1/Male/46years old/Muslim/28th 

April, 2015/Mainland LGA/Lagos, Nigeria). 

	
Another one added that: 
	

We caution the workers on what to do especially when the machines are 

working. Though, not every worker obeys the laid down rules and regulations. 

They don’t know the implications until it dawns on them 

(FGD/Sawmill/D5/Male/54years old/Christian/28th April, 2015/Mainland 

LGA/Lagos, Nigeria).	

	
A thorough look at the constitutions of the various associations showed that no emphasis is laid 

on the OHS of the workers and members of the associations. Apart from the observance of the 

issue of weekly environmental sanitation exercise that was mentioned in the constitution of the 

Mechanics, other vital aspect of OHS at work were not mentioned by any of the constitutions 

(see Chapter Two).  

The workplace groups are important in the acquisition of social norms and making an 

individual a ‘social being’. The groups the workers in the selected SMSEs belong, their	

neighborhood, the organisation of their workplaces and policies are created to order their lives 

(Yen & Sym, 1999).  The findings indicate that workers in the selected SMSEs relate very well 

among themselves. The investment in interpersonal relationship in the selected SMSEs manifests 

in the relationship among workers, cordial relationship between apprentices and their masters, 

relationship among members of associations and the role of the various associations in enhancing 

cordial relationship. The study reveals that 98.4% of the total respondents agreed that workers 

relate well, while 76.1% also agreed that apprentices and masters relate well and 75.5% 

confirmed that there are no restriction on relationship between apprentices and masters. The 

study further reveals that 82.2% of the respondents disagreed that there are restrictions in 

interpersonal relationships among members, 91.1% agreed to the existence of associations, while 

85.5% confirmed that members of the associations obey the associations’ rules.  The workplace 

is a conglomerate of people with different personalities and diversities, and relationship among 

them should be symbiotic and cordial. Where the relationship in the workplace is cordial, it 

encourages good social interaction. This agrees with Spenser (2009) that work is an important 

source of social interaction which can engendered skills development and competences. It is also 
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a confirmation of Korczynski, et al, (2006) idea that social context have a very strong influence 

on human action and meaning-creation. It is important to state that the level of education of 

workers in the selected SMSES and the level of their awareness of what OHS entails affect the 

expected knowledge transfer of OHS among their members. With the level of social relations 

that exist among the workers, workers and apprentices and the associations in the SMSEs, 

adequate education of members will improve awareness of what OHS entails in the enterprises.   

 

The gregarious nature exhibited by workers in the selected SMSEs really enhances cooperation 

and togetherness. Apprentice and masters relate cordially and the freedom of the apprentice to 

interact with their masters is not restricted. Notwithstanding this, there are norms to follow. This 

corroborates Sliter, Jex and Grubb (2013) notion that organizational justice and level of respect 

affect OHS. This level of respect could be used for knowledge transfer of OHS from masters to 

their apprentices, if the masters themselves have the prerequisite knowledge. Unfortunately, the 

masters themselves have no knowledge and awareness of OHS issues (see Chapter Nine and 

Ten). Overbearing bosses or masters will have negative effects on workers OHS, as most 

communication that will enhance preventive instructions would have been broken. This also 

justifies Eeckelaert et al’s (2011) suggestions that attention should be paid to behavioural 

aspects, social and cultural processes because the functions of OHS has to deal with the 

investment and protection of human capital in a workplace.  The interpersonal relationship 

exhibited among the workers in the selected SSMEs will enhance consciousness and rudimentary 

transfer of knowledge on OHS. The findings that workers in the selected SMSEs relate well, and 

that cordial relationships exist between masters and apprentices, coupled with the importance of 

the associations will enhance good OHS of workers if masters themselves have adequate 

knowledge and awareness of what OHS entail. The training, awareness and knowledge 

distributions on OHS would work effectively if the people concerned in the selected SMSEs are 

adequately educated within the social groups that exist in the workplace. Master will transfer the 

knowledge to apprentices; the apprentices will also teach one another on OHS issue while 

training and emphasis on OHS by the trade associations will improve the OHS status of workers 

in the SMSEs. These agree with Eakin’s (1992) idea that health is affected by social and 

organizational aspect of work. 
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It is significant to note that associations exist among the selected SMSEs. Their associations are 

the Motormechs and Technicians Association of Nigeria (MOMTAN) comprises of 

owners/masters and journeymen (those who have graduated and are sourcing for funds to 

establish on their own) in mechanic village, Sawmillers’ Associations of Nigeria also for 

owners/masters and journeymen in sawmills as well as the Turner, Welder, Blacksmith, Re-

winder Association (TWBRA) the umbrella body for blacksmiths (see Chapter Two). The 

existence of these associations with possible emphasis on training, awareness creation and 

monitoring on OHS would support the views of Mullen, (2004) and Gyekye, (2005) that the 

social and organization situation, socialization influence determines a lot concern OHS. The 

importance of the various trade associations is also corroborated by ILO, (2015) that good 

practices on OHS can be enhanced through the provision of advice and the simplification of 

OHS system by intermediaries such as sector associations (ILO, 2015).  However, despite the 

fact that the associations play significant roles in the day-to-day running of the various SMSEs, 

the membership of the various associations are not made compulsory. There are some that do not 

belong to the associations because they did not register for membership. The association guide 

activities to some extent, as individuals are responsible for their health at work. They are also 

involved in settling dispute among members. Though registered members of the association were 

more than non-members, the number of non-members is also very significant (see figure 4.9). 

The registered members of the associations adhered strictly to the rules and regulations of the 

associations. The adherence to rules and regulations of the associations by members agrees with 

Hasle’s (2009) view that people’s self and social identities are shaped by emerging relations with 

other. The significance of the associations also reflects Eakin’s, (1992) views on the need to 

understand human action as product and producer of social interaction and share symbolic 

meanings.  However, the various associations do not have provisions in their constitutions for 

OHS matters (see Chapter Two) hence there are no emphasis much on OHS. They contribute 

little or nothing to OHS of their members, as their executive members only enjoy the homage 

being paid to them by their members and the pecuniary of office. The absence of emphasis on 

OHS in their various constitutions, apart from the weekly market environmental sanitation that 

was discussed earlier, has really made the education of workers on OHS in the selected SMSEs 

unimportant, thereby escalating the occupational health risks. Though the traditional apprentices 

systems still exist, there is no one to teach anyone on the issue of OHS because the masters 
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themselves were not taught. Individual experiences on the job also determine how careful such 

worker will be and the necessary precautions to take in and out of job.  

 

One major advantage of membership of the various associations is financial assistance from 

members. In event of social activities like marriage, naming ceremony, burial of parents or 

relations, members contribute money to assist the concerned individual(s). This is based on the 

agreement and the provisions of their constitutions (see Chapter Two). This is a reciprocal 

exercise. A member of the association who is not committed to the association, or who does not 

contribute when other members have similar functions will not benefit from this largesse, when 

it is his turn. Apart from contributing towards ceremonies, members involved in occupational 

accident or hazard, in or out of the workplace, also benefit from financial assistance from 

members. Financial contributions are also made towards the burial of a deceased member and for 

his dependants.  The associations also help in effecting bail for any arrested member. Though the 

various associations boast of good membership and obedience of members to various 

associations’ rules, it an irony that the associations neither emphasise nor educate their members 

on OHS issues. The involvement of the associations in all issues of OHS in the workplaces 

would have made the knowledge of OHS and adherent to all its principles in the selected SMSEs 

a worthwhile exercise, to the benefit of all members. This is because, the principles of obedience 

of members to the constitutions of the association would have being of an advantage for OHS.  

The major area of involvement of the associations in OHS is on curative and not preventive, as 

they only emphasise on assisting victims of OHS hazards. 

 

In some instances, however, members of the association do impose fines on erring members who 

are risk agents in their workshops. There are instances when equipments and tools would be 

seized from a worker if such worker has been noticed to be in the habit of doing things that are 

accident-prone in the workplace. The seized equipment or item would be returned after the erring 

worker would have paid an agreed amount in fine to the association. This situation is peculiar 

with the mechanics. In addition, putting on an overall jacket outside the workplace instead of the 

dirty and oil-stained clothes used at the workshop is enforced by MOMTAN. The enforcement of 

overall jacket is to avoid complain by other commuters, prevent arrest of members by law-

enforcement agents as many mechanics have been mistakenly arrested as lunatics in the past by 
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social workers because of the filthiness of their dresses. Members are also expected to move with 

their identity and membership cards, especially if they are going to buy auto-spare parts at the 

designated market(s).  

 

With the level of cohesion among the association members, it would be to the advantage of their 

members if the various financial aids given to victims of occupational hazard are turned into a 

scheme, where the contributions could be regular and members benefit from the pool. This could 

also be geared towards their involvement in NHIS. If their confidence in the National Health 

Insurance Scheme (NHIS) is waning, the association with the approval of members could have 

their own medical consultant(s), based on their own terms. This is not to compete with the 

policies and activities of NHIS, but to localize the policies since they are not in the primary 

targets of the provisions of NHIS.     

 

Since there are no laid down rules and involvement of government agencies in providing 

necessary assistance and education on the issue of OHS to the workers in SMSEs, it should be 

done through social interaction through the various associations. This is because according to 

Eakin, (1992), health is affected by social and the organisational aspects of work and social 

support affect OHS (Sliter, Jex, &Grubb, 2013).  

 

8.2.2. Social-Economic Status of Workers in SMSEs and OHS     

The discussion of the socio-economic status of workers in this section is to assess how the 

economic statuses of the respondents, which eventually have implications for their socialisation 

within and outside the workplace, affect their occupational health and safety.  The major areas 

covered here include the means by which the workers in the various SMSEs carry out their 

economic activities, the level of assistance received, hour spent at work, and some aspects of 

work-life balance.  
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Table 8.2: Frequency Distribution of the Respondents by  Four-Point Likert Scale on 
Workers’ Socio-Economic Etatus in the Selected SMSEs 

 
 
 

VARIABLES 
 

n =180 
SAWMILLS 

N = 60 
MECHANIC 
VILLAGES 

N =60 

BLACKSMITH 
COTTAGES 

N = 60 
SA A D SD SA A D SD SA A D SD 

There is enough money to buy new and 
modern equipment and appliances 

0 10 38 12 2 1 33 24 1 6 28 25 

I have enough money to take care of any 
health issue emanating from my 
workplace. 

0 14 34 12 0 10 38 12 5 8 27 20 

I have enough savings to take care of 
myself in case of injury and/or accident 

5 13 29 13 0 9 38 13 6 10 28 16 

Victim(s) of accidents or injuries are 
assisted financially by other workers at  
the workplace 

1 32 23 4 10 29 21 0 9 35 14 2 

Victims of accidents/injuries at work are 
financially assisted by the 
union/association  

2 36 16 6 7 30 22 1 7 37 16 0 

I resume work around 8am and close not 
later than 6pm  daily 

5 47 8 0 12 38 10 0 11 39 10 0 

I have time for break and/or rest at work 6 36 17 1 13 27 17 3 8 27 21 4 
I have no time for leisure 14 0 40 6 2 18 34 6 3 22 31 4 
I work throughout the week 0 6 43 11 6 15 33 6 4 18 30 8 
I hardly sleep well because of tiredness 
and fatigue 

0 11 38 11 4 14 33 9 0 14 32 14 

I use physical strength to carry what 
machines should carry 

15 24 14 7 20 24 11 5 29 22 5 4 

I take annual leave  4 13 33 10 6 6 28 20 8 11 30 11 
I observe nationally declared public 
holidays.  

4 12 37 7 4 10 29 17 6 15 31 8 

I hardly have time for my family 
members 

0 12 40 8 2 17 32 9 1 21 22 16 

The need to meet up with the upkeep for 
home makes me work for hours 

7 34 15 4 11 38 3 0 17 18 14 11 

My work take more of my time than my 
family 

0 17 37 6 8 26 23 3 12 12 26 10 

The distance of the workshop to my 
house is very far 

0 31 22 7 14 21 20 5 18 20 16 6 

I struggle to get to work everyday 0 20 40 0 12 17 28 3 10 26 18 6 
I have enough time to take care of 
myself 

3 30 25 2 9 18 28 5 6 29 17 8 

I carry out check-ups on myself regularly 3 20 33 4 0 13 36 11 11 11 29 9 
Source: Fieldwork, December, 2014 – June, 2015. 
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Figure 8.2:  Percentage Distribution of the Respondents by Socio-Economic Status and OHS 
in the Selected SMSEs. 

 

	
Source: Field work December 2014 – June, 2015 

	
Enterprise-based analysis 
 
The responses from the selected workplaces indicated in tables 8.2, and figure 8.2, reveal that 10 

(16.7%), 3 (5%) and 7 (11.7%) respondents from sawmills, mechanic villages and blacksmith 

cottages respectively agreed that they have adequate funds to buy new and modern equipment, 

while 50 (83.3%), 57 (95%) and 53 (88.3%) of the respondents from sawmills, mechanic villages 

and blacksmith cottages disagreed.  

A discussant has this to say: 

	
The situation we are now, we cannot think of buying any new machine. The 

costs of such machines are so enormous that we cannot afford them and even the 
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maintenance of such machines (FGD/Blacksmith/D3/Male/26th May, 

2015/70year/Islam/Ebute-Metta, Lagos, Nigeria). 

	
Another discussant stated that: 
	

You need to first and foremost assess the cost of your investment. You need to 

think of getting generator and how to maintain it for alternative power because 

of power fluctuations. You also need to calculate the cost of foreign exchange 

and the maintenance of such machine. When you calculate all these, you cannot 

think of buying any modern equipment. If accident happens, we assist the 

individual. We all respond to emergency (FGD/Sawmill/D10/Male/37years old/ 

Christian/28th April, 2015/ Mainland LGA/Lagos, Nigeria).	

	
It is evident from the report that majority of the owners/workers are not financially strong and do 

not have the capacity to invest in new machines. The processes of work through the old and 

refurbished equipments (see Chapter 7) may be hectic and make the workers vulnerable to 

occupational hazards, injuries and harms. The work process through the effective use of new 

machines and equipments will increase productivity, improve income and reduce the risk of 

occupational hazards, injuries and harms. In addition, thorough understanding of the use of the 

new machines by workers through manuals, necessary instructions and precautions will prevent 

occupational accident, hazards, injuries and harms among workers. Most of the respondents who 

claimed they could buy new machines referred to used machines that are imported into the 

country, popularly referred to as “Tokunbo”.  This was supported by a respondent who said: 

 
We buy tokunbo machines and equipments that are of highest grades. In most 

cases they are better than the one people referred to as new ones. They are 

durable, less expensive and stronger than new ones. This is also applicable to 

most of the auto parts that we use (IDI/Mechanic/Male/2nd June, 

2015/Christian/Ebute-Metta, Lagos, Nigeria).      

	
For some owners/masters to have prefer used machines and equipments to new ones, no matter 

their grades and referred to such as “new” because they are imported show the level of education 

and the awareness of OHS of such owners/masters.  

On the availability of adequate fund for personal occupational health issues, 14 (23.3%) of the 

respondents from sawmills agreed to having adequate funds to take care of their occupational 
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health issues, 46 (76.7%) disagreed; 10 (16.7%) from mechanic villages agree and 50 (83.3%) 

disagreed, while 13 (21.7%) and 47 (78.3%) of the respondents from blacksmith cottages agreed 

and disagreed respectively.  

On their income and OHS, a respondent concluded that: 
Apparently, their earnings cannot sustain them when it comes to their health 

issue. They are not on any scale. It is work and eat. Some of them have poor 

patronage. What they are earning might not be enough to take care of their 

health. The only thing is when some of them come together to take care of the 

injured (IDI, representative of the Ministry of Health, 29th April, 2015). 

	
It is evident here that where owners/masters due to lack of adequate education and awareness of 

OHS, renegade in their responsibilities to provide OHS facilities for workers to prevent 

occupational hazards, injuries and harms, it becomes difficult for  workers to afford to take care 

of their occupational health in the enterprises. All those who claimed affordability of adequate 

care in case of occupational health challenges were owner/masters, who could afford to spend 

the income generated in the business on themselves. The rest of the workers, journeymen and 

apprentices cannot afford such care because of their financial incapacity.  

Furthermore, 18 (30%), 9 (15%) and 16 (26.7%) of the respondents from sawmills, mechanic 

villages and blacksmith cottages respectively agreed that they have enough savings to take care 

of injuries, accidents and harms that emanate from their work, 46 (76.7%), 50 (83.3%) and 47 

(78.3%) from sawmills, mechanic villages and blacksmith cottages disagreed. The result on the 

enough savings to take care of occupational injuries, accidents, hazards and harms is mostly 

among owners/masters as all workers, journeymen show are in the category of those that said 

their savings are hardly enough, let alone having any extra to spend on occupational hazards or 

accident. The apprentices do not even have any regular income from which savings for any 

occupational hazard, injury or harm could come from.  

Although, 33 (55%) of the respondents from sawmills agreed that victims of workplace 

accidents, injuries and harms are financially assisted by co-workers, 27 (45%) disagreed; 39 

(65%) from mechanic villages agreed and 21 (35%) disagreed, while 44 (73.3%) and 16 (26.7%) 

respondents from blacksmith cottages agreed and disagreed respectively. In addition, 38 (63.3%) 

of the respondents from sawmills agreed that victims of occupational accidents, injuries and 
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harms receive financial assistance from their association, 22 (36.7%) disagreed, 37 (61.7%) from 

mechanic villages agreed and 23 (38.3%) disagreed, while 44 (73.3%) from the blacksmith 

cottages agreed and 16 (26.7%) disagreed that financial assistance is given by association to 

victims of occupational hazards. It should however be noted that financial assistance are given 

only to financially committed members of their various associations. Apprentices and 

journeymen yet to graduate are not included in this category.    

On the level of assistance from the association towards OHS, a respondent asserts that: 

 
The assistance of the association depends on the type of the illness. If it is the 

one the individual entrepreneur can cater for, it is ok. But we could also be of 

assistance to individuals. Though on few occasion of things like that happen, the 

association task itself to help the individual” (IDI General Secretary Sawmillers 

Association/28th April, 2015). 

 
An interviewee stated that: 
 

I can’t say that people have enough money to take care of themselves, because I 

don’t know the individual profits. Apart from the association, there is always an 

internal arrangement among workers in this workshop to assist one another for 

whatever ceremony (IDI/GS MOMTAN/Male/2nd June 2015/Lagos, Nigeria). 
 
A discussant added that: 
 

In my own section, the degree of the accident determines the level of response 

.If it is minor, the owner take care of that. But if it is major, we all rally round 

the person (FGD/Sawmill/D1/Male/46years old/Muslim/28th April, 2015/ 

Mainland LGA/Lagos, Nigeria). 

	
Another also mentioned that: 
	

Yes we do assist victims of occupational hazard. We do it individually as well as 

collectively as an association (FGD/Mechanic Village/ Ojo LGA/Lagos/ 

D1/Male/45yrs old/Master/Christian/25th June, 2015). 

The financial assistance rendered by co-workers and association to victim(s) of accidents, 

injuries, hazards and harms are indications that individual workers in the enterprises can hardly 

meet-up with the finance of taking care of oneself in event of any occupational accident harm or 
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injury. The financial supports for people who get injured address how people cope with 

experience and expenses and show the importance of cordial relationship and group cohesion in 

the workplace. However, preventive measures through adequate training of workers are ignored. 

Tables 8.2, and figure 8.2 further indicated that 52 (86.7%) of the respondents from sawmills and 

50 (83.3%) each from mechanic villages and blacksmith cottages agreed that they resume work 

daily as early as 8am and close 6pm, while 8 (13.3%) from sawmills and 10 (16.7%) each from 

mechanic villages and blacksmith cottages disagreed. The divergence in the response to time of 

resumption at work for the minority responses indicated that some resume earlier than 8am while 

others resume later. It was discovered that most of the respondents that resume later than 8am in 

the selected SMSEs are owners/masters. Some of them claimed that they want the workshop 

cleaned before they resume, while others claimed the distance from their homes to the 

workshops was the cause. Some masters/owners resume at work between 8am and 9am. Many of 

the workers including the apprentices however resume earlier on Thursdays because of the 

weekly environmental sanitation and the meeting of their associations that hold at the enterprise 

level before the expiration of the environmental exercise at 10am.   

In addition, 42 (70%) of the respondents from sawmills agreed that they have adequate time to 

observe break at work and 18 (30%) disagreed; 40 (66.7%) from mechanic villages agreed and 

20 (33.3%) disagreed, while 35 (58.3%) from blacksmith cottages agreed and 25 (41.7%) 

disagreed. Though, 14 (23.3%), 20 (33.7%) and 25 (41.7%) of the respondents from sawmills, 

mechanic villages and blacksmith cottages respectively agreed that they have no time for leisure, 

46 (76.7%) from sawmills, 40 (66.7%) from mechanic villages and 35 (58.3%) from blacksmith 

cottages disagreed. Furthermore, 6 (10%) of the respondents from sawmills agreed that they 

work throughout the days in the week and 54 (90%) disagreed; 21 (35%) from mechanic villages 

agreed and 39 (65%) disagreed, while 22 (36.7%) from blacksmith cottages agreed and 38 

(63.3%) disagreed. It was discovered further that majority of the respondents work from Monday 

to Saturday. Very few of them work on Sundays.  

On the issue of vacation and leisure, a discussant opined that: 
	

There is no room for vacation, weekend or regulated work hour. Most of them 

depend on nature and close when they no longer have sunlight. They only rest 
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when they have no job, which is also considered as a misfortune (IDI/ General 

Secretary, FIWON/ 7th April, 2015). 

	
It should be noted from the findings that knowledge of the importance of rest and leisure is 

lacking among workers in the selected SMSEs. The workers are not aware of the implication of 

not having enough rest or break at work.  

On the effect of their work on their sleeping habit, 11 (18.3%), 18 (30%) and 14 (23.3%) of the 

respondents from sawmills, mechanic villages and blacksmith cottages respectively agreed that 

they hardly sleep well because of tiredness. It was further discovered that the thought of 

completion of work, distance to and from work, thoughts of meeting family expenses and 

expectations also contributed to poor sleep circle among the workers in selected SMSEs. 

However, 49 (81.7%) from sawmills, 42 (70%) from mechanic villages and 46 (76.7%) from 

blacksmith cottages disagreed that they hardly sleep well. 

The socio-economic situations of owners/masters in the selected SMSEs affect the purchase and 

use of modern equipment and facilities that could ease the work process in the selected SMSEs. 

It is interesting to note that 39 (65%), 44 (73.3%) and 51 (85%) of the respondents from 

sawmills, mechanic villages and blacksmith cottages agreed that they use physical strength to 

carry heavy objects that would have been carried mechanically by machines, while 21 (35%) 

from sawmills, 16 (26.7%) from mechanic villages and 9 (15%) from blacksmith cottages 

disagreed. This implies that the machines are not available because masters/owners could not 

afford their costs.  This affect the production and service level of the workers in the enterprises.  

In addition, 17 (28.3%) of the respondents from sawmills agreed that they go on annual leave 

and 43 (71.7%) disagreed; 12 (20%) from mechanic villages agreed and 48 (80%) disagreed, 

while 19 (31.7%) and 41 (68.3%) from blacksmith cottages agreed and disagreed respectively. 

Majority of the respondents emphasized that since they are not working under anyone, the issue 

of annual leave has no meaning to them, as their finances depend solely on what they are able to 

make from their daily work.  The figure also indicated that 16 (26.7%), 14 (23.3%) and 21 (35%) 

of the respondents from sawmills, mechanic villages and blacksmith cottages agreed that they 

always observe nationally declared public holidays, while 44 (73.3%) from sawmills, 46 (76.7%) 

from mechanic villages and 39 (65%) from blacksmith cottages disagreed. The issue of 
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nationally declared public holiday is seen by the workers in the selected SMSEs as being meant 

for government workers and civil servants, except for the holidays that are for religious festivals. 

Most of the public holidays are on weekdays and workers in the sectors cannot afford to lose the 

income for those days. 

On this issue of leave and holiday, a discussant enthused: 
	

Annual leave or holiday (laughed)? No, not at all! Although we don’t pray for 

sickness, and since it is a personal job, not government job, you can decide to 

give yourself a leave anytime (FGD/Mechanic Village/ Ojo LGA/Lagos/ 

D6/Male/45yrs old/Master/Muslim/25th February, 2015). 

 
Another discussant even from another FGD emphasised stated that: 
 

The only time available for holiday or leave will also be used with servicing of 

the machine. Most often we spend our holidays here. There is not time to stay 

with wife and children, except on Sundays. If things are in the normal condition, 

one can decide to stay with the children at home, but not now 

(FGD/Blacksmith/D6/Male/70years/Muslim/26th May, 2015/Ebute-Metta, 

Lagos, Nigeria). 

	
To majority of the workers in the selected SMSEs, rest, holidays and leaves are seen as wasting 

of productive hours. The need to maximize every available time on their various work take 

precedence over any issue of holiday or leave. This researcher is of the opinion that if the 

awareness on the importance of rest and holiday has been emphasised to workers at these sectors, 

the story would have been different. 

	
However, a respondent from one of the SMSEs gave a contrary opinion when he said: 
	

For us here in Okobaba, we do have time for leisure. We have holiday period. At 

least at the end of the year we do set aside four weeks to go on vacation. We 

also participate in every other public holiday. If there is an individual that is not 

involved, it means the person wants to do his own personal job (IDI/General 

Secretary/Sawmillers’ Association/ 28th April, 2015). 

 
This was corroborated by a discussant from sawmill when he said: 
 

On the issue of holiday, Sundays is our holiday and some public holidays. We 

however declare three to four weeks at the end of every year for all our members 
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to go on holidays (FGD/Sawmill/D3/Male/40years old/Muslim/28th April, 2015/ 

Mainland LGA/Lagos, Nigeria). 

	
It is evident from the above that variations exist on the issue of leave or holiday not only between 

masters and apprentices but in locations.  Sawmills at Okobaba in Lagos Mainland LGA are the 

only enterprise that emphasise on holiday. The implication of this to OHS is that some workers 

are aware of the importance of holidays and leave while others are not. Education on the 

importance of rest, leave and holidays, especially for the masters and workers will improve the 

OHS of workers in the enterprises. 

 

In addition, 12 (20%) of the respondents from sawmills agreed that they hardly had time for their 

family, while 48 (80%) disagreed, 19 (31.7%) from mechanic villages agreed and 41 (68.3%) 

disagreed, while 22 (36.7%) and 38 (63.3%) from blacksmith cottages agreed and disagreed 

respectively.  

	
An interviewee stated that: 

	
Their family relationship suffer because most of them still hang around after 

closing, drinking beer in some joints and playing games among themselves. This 

makes family life suffer. Though they have time for resumption and closing, the 

closing time is the time some executive members of their various associations 

use to penalize those that refuse to take their cars out on time. They have no 

time for leave. Even if they are sick, they still find time to come to work 

(IDI/CEO, OHSM/30th June, 2015/Ikeja, Lagos, Nigeria). 

	
To corroborate the issue of not having enough time for the family as responded by some 

workers, the responses on the duration of daily work (8am to 6pm), the lack of time for leisure 

by majority of workers, the refusal to observe annual leave, and the non-observance of nationally 

declared public holidays take toll on the time spent with the family. Long hours spent at work 

affect the hours to spend with family. Observance of annual leave and nationally declared public 

holidays are also expected to be spent with the family. Where workers do not observe these, the 

family is deprived of the expected time to be spent together.  
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Furthermore, 41 (68.3%), 49 (81.7%) and 35 (58.3%) of the respondents from sawmills, 

mechanic villages and blacksmith cottages respectively agreed that the need to meet with family 

responsibilities contribute to their working for many hours, while 19 (31.7%) respondents from 

sawmills, 11 (18.3) from mechanic villages and 25 (41.7%) from blacksmith cottages disagreed. 

Though 17 (28.3%), 34 (56.7%) and 24 (40%) of the respondents from sawmills, mechanic 

villages and blacksmith cottages respectively agreed that their work take more of their time than 

their families, however, 43 (71.7%) respondents from sawmills, 26 (43.3%) from mechanic 

villages and 36 (60%) from blacksmith cottages disagreed.   

 

On the hours spent at work, a respondent has this to say: 

	
People work for so many hours due to the pressure from the customer and the 

time they want their work back. I agree with the fact that the work hour take 

more time than the family. Many of our members are living far. Because of the 

distance of where they stay, some even come on Monday and stay till the 

weekend before they go back to meet their family. It is only on weekend that 

they have time for their family (IDI, President Blacksmith/ 6th March, 2015, 

Lagos). 

	
A discussant stated that: 

	
We have no specific time to work, because of power outage. If things are in 

good order, we will have specific time for break. We always utilize the little 

time we have, that is why we don’t have specific time for break 

(FGD/Blacksmith/D4/50years/Islam/Male/26th May, 2015/Ebute-Metta, Lagos, 

Nigeria). 

	
A discussant emphasized that: 
 

My working for hours is to meet my family demands. I have bills to pay, school 

fees to settle, my aged parents are all there. The finance for all these come from 

the work I do. Though I feel tired when I get home, and many atimes would not 

have appetite for food, that will not deter me from getting out the next day 

because bills are not tired of coming (laughed). Thinking of the financial 

commitment at home will have to force me out of the house (FGD/Mechanic 

Village/ Ojo LGA/Lagos/ D10/Male/52yrs old/Master/Christian/25th February, 

2015). 
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An interviewee also stated that: 
Meeting family needs is important. If a man does not play his role by providing 

for the family, he will not earn the respect he deserves from his wife and 

children. Though the number of hours spent on the job does not determine the 

income, but every minutes count and is seen as opportunity for a client or 

customer to come. Anytime one is out of the workplace, it is as if one has 

missed customers. In most cases, we struggle to satisfy our family needs on the 

detriment of our health at work (IDI/General Secretary/Sawmillers’ Association/ 

28th April, 2015).  

 

 

It is an irony that majority of the respondents that claimed they work for many hours to meet up 

with family responsibilities, do not have enough time for the family as indicated in the findings. 

A situation where the works of the majority of the respondents, especially in the mechanic 

villages, take more of their time than their families shows the desire of the affected workers to 

spend more time at work to make more money.  Spending more time than necessary at work 

could result in fatigue and weaknesses that are detrimental to the health of the worker.  

 

It was noted also that 31 (51.7%) of the respondents from sawmills agreed that the distance of 

their workshops to their houses was very far, 29 (48.3%) disagreed; 35 (58.3%) from mechanic 

villages agreed, 25 (41.7%) disagreed, while 38 (63.3%) from blacksmith cottages agreed and 22 

(36.7%) disagreed. To substantiate the problems of distance from home to workplace, 20 

(33.3%), 29 (48.3%) and 36 (60%) of the respondents from sawmills, mechanic villages and 

blacksmith cottages respectively agreed that they struggle for vehicles to get to work every day, 

while 40 (66.7%) from sawmills, 31 (51.7%) from mechanic villages and 24 (40%) from 

blacksmith cottages disagreed. Further investigation reveals that many of the workers live very 

far from their workplaces because of the high cost of accommodations in the vicinities of their 

enterprises. Many of the respondents live in affordable rented apartment in places that are far 

away to their workplaces, while others have their personal apartments in areas that are of quite a 

distance from their workplaces. To affirm this, a discussant said: 
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Though I live in my own house, it is quite a distance from the workshop. I have 

to wake-up as early as 4am and prepare to leave for the workshop at least 5am if 

I will get to there by 8am. This is because of the incessant hold-up on the way 

due to bad road. Any time I leave home later than 5am, I may not get to the 

workshop until about 10am. It is the same experience when one is going back 

home. When I get home I become too tired (FGD/Mechanic Village/ Ojo 

LGA/Lagos/ D6/Male/45yrs old/Master/Muslim/25th February, 2015).  

 

He added that: 

 
In some cases people are robbed very early in the morning at the bus stop. I was 

a victim of robbers at the bus stop, where I was nearly killed when I refused to 

release my purse (FGD/Mechanic Village/ Ojo LGA/Lagos/ D6/Male/45yrs 

old/Master/Muslim/25 February, 2015).  

 

Another discussant said: 

 
Getting to the workshop every morning and leaving is stressful. One needs to 

struggle to board a vehicle because of the scarcity of buses. It is always the 

survival of the fittest. Bus conduct take the advantage in most cases to increase 

bus fare. Even with that, one will still struggle to board the bus. It is the same 

thing after work (FGD/Blacksmith/D7/Male/49years/Islam/26th May, 

2015/Ebute-Metta, Lagos, Nigeria).  

 

An interviewee opined that 

 
Many of our workers live far away from the enterprise. Some live at Sango, Ifo, 

Ikorodu, Agbowa. That is not an excuse for them to come late to work as they 

are aware of the number of the planks expected from them. Some of them do 

leave home very early and they get home late because of transportation problem 

and the poor road network (IDI/General Secretary/Sawmillers’ Association/28th 

April, 2015).   

 

The chaotic transport system and poor road network encourage many of the respondents to 

struggle to their various workplaces. These say lots about the socio-economic situation of the 



210	
	

workers as many of them have to struggle to and from work through the available transport 

system. The costs of transportation take toll on their finance, while the stress of the chaotic 

transport system also affects their health in and out of job.   

 

In addition, 33 (55%) of the respondents from sawmills agreed that they have enough time to 

take good care of themselves, 27 (45%) disagreed; 27 (45%) from mechanic agreed and 33 

(55%) disagreed while 35 (58.3%) and 25 (41.7%) from blacksmith cottages agreed and 

disagreed respectively.  Furthermore, 23 (38.3%), 13 (21.7%) and 22 (36.7%) of the respondents 

from sawmills, mechanic villages and blacksmith cottages respectively agreed that they go for 

regular medical check-ups, while 37 (61.7%) from sawmills, 47 (78.3%) from mechanic villages 

and 38 (63.3%) from blacksmith cottages disagreed.  

	
On the issue of medical check-up, an IDI respondent has this to say: 

	
In term of medical check-up, you need to ask, even those in the formal sectors, 

how many of them go for medical check-ups? The culture of medical checkup is 

not in our nature. Our religious orientations give people the belief that there is 

no need to go for check-ups. Most often, you hear words like “God forbids”, “It 

is well” when they have health problems. Their minds are so configured that the 

herbs is the only thing that they need. Though some of the herb sellers are 

experienced and trained, but whenever the drug have problems, it because 

difficult for them to know the composition of the drugs taken (IDI/CEO, 

OHSM/30th June, 2015/Ikeja, Lagos, Nigeria).  

 
Corroborating this, a discussant said: 
 

I do not need any medical check-up. I have my herbs that I take regularly to 

prevent any sickness. Some are mixed with water while some are with local gin. 

I take them anytime I feel weak, and I become better thereafter (FGD/Mechanic 

Village/D2/Male/62years/Christianity/25th February, 2015/Iba, Ojo LGA, 

Lagos, Nigeria). 
 
Another discussant confirmed that: 
 

The hen was being fed with some food before corn came into existence. I cannot 

stand the stress of hospital or any medical centre where you spend hours before 

you will be attended to. God forbid. I take my herbs and most times I buy them 
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from hawkers who come around with different kinds 

FGD/Blacksmith/D3/Male/70years/Islam/26th May, 2015/Ebute-Metta, Lagos, 

Nigeria. 

 
A discussant also said: 
 

The issue of medical check-up depends on individual. The association did not 

compel anyone to do that (FGD/Sawmill/D5/Male/54years old/Christian/28th 

April, 2015/Mainland LGA/Lagos, Nigeria). 

	

Another discussant has this to say: 
	

On the issue of medical check-up, some people use to come here. However, 

unless, one is sick, nobody has ever gone to the hospital personally for medical 

check-up (FGD/Blacksmith/D7/Male/49years/Islam/26th May, 2015/Ebute-

Metta, Lagos, Nigeria). 

	
	
Another discussant who agreed on the importance of medical check-up but mentioned the 

financial incapacity said: 
 

If there is nothing wrong with our health, many of us might not do anything to 

take care of ourselves. It depends on age. At a younger age, we have no much 

worry about health but as age sets in, check up needed to be done from time to 

time. But how can that be done in our situation? Different things cause sickness, 

for instance, in December, I had malaria, I was supposed to be at home treating 

the malaria but I can’t because if I do, where would I get money to take care of 

the kids? So, I forced myself to come to work. When I couldn’t do anything 

again, I had to take myself to the hospital and immediately after taking the 

injections, I returned to work (FGD/Mechanic Village/ Ojo LGA/Lagos/ 

D6/Male/45yrs old/Master/Islam/25 February, 2015). 

	
From all indications, the respondents who claimed they have enough time to take care of 

themselves are more than those that said they go for regular medical check-ups. Those who have 

no time to take care of themselves and for regular medical check-ups dedicate more time to their 

work and see the issue of their health as irrelevant, probably because of their perceived financial 

implications.  The lack of awareness and education by master/owners on the need for regular 

medical check-ups determine the OHS of workers in the enterprises. 	
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The selected SMSEs are dynamic and they contribute actively to what Davies and Thurlow, 

(2010) refer to as economic growth of the nation. The socio-economic status of workers in the 

selected SMSEs however, has to do with the power relations and assess in the various work sites, 

the labour hours, the socio-cultural factors that determine the need to spend more time on the job 

to maximize income, the economic forces under which individual lives at home and at work and 

the impact they all have on the health of the individual at work. The findings under the socio-

economic status of the workers in the selected SMSEs are of great significance. Considering the 

cost of their investments, cost of alternate power supply because of power fluctuation and 

outage, cost of foreign exchange for the purchase of such modern technologies, equipment and 

tools, as well as the cost of maintaining such modern equipment, most owners/masters in the 

selected SMSEs cannot meet up with the acquisition of new technologies, equipment and tools. 

They have no money for modern equipments, and they depend mostly on local fabrication. They 

exert more energy and this situation made them prone to various occupational risks. This 

supports the postulation that economic precariousness of small firms may produce a climate 

where safety is less salient than firm viability and production efficiency (Lamm & Walters, 2004, 

Breslin et al, 2010). The risks and the resultant effects of hazards become pronounced as the 

income and savings of the workers can neither sustain them nor care for their occupational health 

hazards, due to poor patronage. This confirms the assertion of Chen, (2008a) that workers in 

SMSEs have significant range in average earnings and poverty risk across employment statuses. 

The individual worker’s socio-economic status determines the quality and provisions of 

equipment, safety wares and access to health facilities in case of occupational injuries, accidents 

or hazards. It also confirms that one can hardly distinguish between working and living 

conditions of many workers in SMSEs because of the preponderance of poverty and 

underdevelopment (Forastieri, 1999).  

Victims of occupational hazards are dependent on financial aids from co-workers, associations 

and family members. The assistance they get from their co-workers and associations are based 

on the type or gravity of the illness or hazard, coupled with the cordial relationship the worker 

has with the significant others and his/her roles and contributions to the association.  If the injury 

or the hazard is the one the individual worker or entrepreneur can cater for, other workers and 

members of associations will not be bothered with giving any assistance.  If the worker is found 
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not to be committed to the ideals of the association, he will not be assisted in the name of the 

association. If the injured worker has not been contributing towards assisting other workers in 

the past (as they always keep records of contributors), he will hardly see any worker to come to 

his aid, except on a very compassionate ground. 

Since majority of the respondents (67.8%) are married, the attention and the hours they put into 

their jobs are more so as to meet-up with various demands from and responsibilities to their 

family members. This situation contradicts the view of Brummelhuis, Oosterwaal and Bakker 

(2012) that family life often interferes with work. Rather, it confirms that hours of work affect 

the amount of time the operatives devote to family life. It also corroborates the fact that spending 

more hours at work to meet up with family needs put workers at risk of occupational hazard that 

will eventually affect their finance (Weer, Greenhaus & Linnehan, 2010). It must be noted that 

family as expressed by the respondents goes beyond the nuclear to the extended; hence those not 

yet married are not excluded from such family responsibilities.  In most cases, their family 

relationship suffer because, most of them leave home very early because of the distance of their 

homes to their workplaces, close late and eventually go home late.  

The pressure from the customers and the time they are expected to deliver their various works 

contribute to the number of hours spent at work, as most of the workers spend between nine (9) 

and eleven (11) hours at work . In some cases, most of the workers depend on nature and close 

when they no longer have sunlight. The pressure may lead to injury or hazard, may cause fatigue 

or stress. This corroborates Mullen’s (2004) view that coercive pressure to complete a given job 

may also be detrimental to OHS. One notable thing is also that the power outage and the 

uncertainty of regular power supply make many of the workers spend more time at work. When 

eventually there is power supply, workers tend to work for more hours to cover for the loss 

hours. This is in agreement with what Mullen, (2004) described as the coercive pressure to 

complete a given job. The workload on the individual is linked to work-related stress as 

emphasised by (Blaug, Kenyon & Lekhi, 2007) because of the demands of the job, organization 

of work, the available resources and the capability of the individual to meet the demands. The 

body system has a limit to how it can be stressed. Poor education on OHS and lack of awareness 

of the work-related stress associated with over-stretching oneself are contributory factors in the 

selected workplaces. Poor time management is also a challenge. 
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The high cost of living and the need to meet-up with family demands and responsibilities is also 

attributed to extended labour-hour, lack of time for leisure and non-observance of leave and 

holidays by many of the workers. The sawmillers however, adhere to what they term compulsory 

three or four week holiday in December of each year, while auto-mechanics and blacksmiths do 

not have such declaration. Workers are expected to vacate the vicinity of the workplace during 

this period, though some still manage to come if there are urgent reason(s). This of course is an 

exemption. Some of the workers because of their distances from home to their various workshop, 

stay over with friends or around the workshop and go home to meet their families on weekends. 

The implication of this attitude to family cohesion is better imagined.  

 

Though some of the respondents claimed to have time for rest, it is often seen as the period when 

jobs are not available and this is regarded in most cases as a misfortune. There is no official time 

for break. Majority of the workers however, do not work on Sundays except if there are 

outstanding works that needed urgent attention. Observance of public holiday is also an issue. 

Workers observe public holidays that are related to their religious festivals (for Christians and 

Muslims). The period of the holidays is also used for servicing their machines and equipments, 

especially the sawmillers and the blacksmiths. Any other public holiday is of no significance to 

them as they work during those periods.   

The socio-economic status of the workers determine where they live, their living conditions, 

mode of transportation as well as the need for regular check-ups. It is important to state here that 

many of the workers live far away from their offices because of the high cost of accommodations 

around the places where their workplaces are located. Many also have their personal buildings 

very far away from the city where their workshops are located. The stress and the risks the 

workers undergo in their journey to and from work are also hazardous. The distance they cover 

to and from work, the struggle to board the available buses could engender weakness and health 

situation at work. If their accommodations are closer to work with less stress, the risk of any 

occupational hazard from such stress would be minimized.    

The issue of medical check-up is seen by many of the workers as unimportant. When workers in 

the formal sector of the economy take the issues of medical check-up as insignificant, one do not 
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expect much from the workers in the selected SMSEs. The culture of medical check-up is not in 

our nature. Except one is at a critical stage of an illness, workers in the categories of the selected 

SMSEs will never visit the hospital, let alone having medical check-up. Rather than having any 

medical check-ups, many of the workers’ minds are so configured that the only thing they need 

to prevent any disease is herbs, popularly called “agbo”, and they patronize the sellers with 

confidence.  The religious orientations of workers also affect their commitment to issues of OHS, 

as many of the workers believe in the efficacy of prayers. Words like “it is well”, “God forbids” 

are often heard when they have health problems. The effects of all these phenomena to workers’ 

OHS are enormous. The major constraints for having regular medical check-ups as identified by 

workers include cost of such exercises, the time to go for such a test (which is seen as possible 

time when customers might come),  the distance of hospitals or health centres to the workplace 

and the money to purchase possible prescribed drugs.  

In general, it is important to note that most of the actions of the workers in the selected 

SMSEs in the areas of time management, break and rest periods, observance of annual 

leave and public holidays, transportations to and from work, and the need for medical 

check-ups are similar. However, the decision on what to do on each of them to ameliorate 

occupational hazards depends greatly on individual. This is in agreement with Perrow’s, 

(1984) view that individuals make judgments and decisions about risks based on social 

and cultural rationality. The various associations have little or no say as regards this, 

except such conditions are embedded in their constitutions. 	

 

8.3. Conclusion 

The analysis and the discussions on the sociological determinants of workers’ OHS in the 

selected SMSEs revealed that workplace socialization and socio-economic status of workers are 

important to workers occupational health. The social relationship that exist among workers in the 

SMSEs, will enhance good communication, effective knowledge transfer, adherence to OHS 

instructions and the needed empathy for a victim of occupational hazard and accident. The socio-

economic status of workers will also determine the type of equipment to be used in the 

workplace, the workplace physical structure, the OHS facilities available for workers, and the 

status of care and attention an individual will have, in case of any hazard at work.   
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CHAPTER NINE 

LEVEL OF PROVISIONS OF OCCUPATIONAL HEALTH AND SAFETY FACILITIES 
IN SMALL AND MEDIUM SCALE ENTERPRISES IN LAGOS STATE 

 

9.1. Introduction 

In this chapter, the level of provisions of OHS facilities in the selected SMSEs is assessed and 

discussed. OHS facilities are meant to guide, protect individual workers and to prevent accidents 

or hazards that may occur in the workplace. Awareness of the OHS laws and the roles of all the 

stakeholders in the workplace; managers/owners, apprentice, workers/journeymen in 

implementing the laws were assessed. The level of provisions of OHS facilities in the selected 

SMSEs and the level of compensation of victim(s) of occupational hazards in the enterprises are 

also discussed.  

9.2. Level of Provisions for OHS Facilities in the Selected SMSEs 
 
In assessing the level of provisions for OHS facilities in the selected SMSEs, awareness of OHS 

laws, availability of protective gadgets, provision of toilets and bathrooms, provision of first aid 

boxes and issues of compensate for workers are examined. The reports are in two ways: 

enterprise-based analysis and the total analysis of the SMSEs combined. 

  

Enterprise-based analysis 
	
Table 9.1:	 Frequency Distribution of	Respondents	by	Four-Point Likert Scale	on	Level of 

Provisions for OHS Facilities in	Each of the Selected SMSEs. 
  

 
 

VARIABLES 
 

n =180 
SAWMILLS 

N = 60 
MECHANIC 
VILLAGES 

N =60 

BLACKSMITH 
COTTAGES 

N = 60 
SA A D SD SA A D SD SA A D SD 

I am awareness of occupational health 
and safety laws (Factories Act, 
Employee Compensation Acts, OHS 
Policy of 2006).  

3 0 46 11 2 10 36 12 5 5 28 22 

The laws are written in local languages 0 3 39 18 0 9 44 7 0 0 40 20 
There are written/unwritten laws 
governing the OHS of the workers in this 
workplace.  

0 3 38 19 0 13 40 7 0 5 38 17 

We have the prescribed roles for all the 0 10 37 13 0 14 42 4 0 3 48 9 



217	
	

stakeholders towards OHS in the 
workplace (Masters; Apprentices; 
Clients; Association) 
OHS laws are taught workers in the 
workplace through training/ instruction, 
education, seminars. 

0 11 35 14 0 13 38 9 0 7 36 17 

Training and education of workers on 
OHS is frequently done.  

0 4 44 12 0 7 47 6 2 7 32 19 

Protective gargets are available for 
workers.  

6 33 21 0 6 18 32 4 12 34 14 0 

Individual worker buy the needed 
protective gadgets 

4 33 20 3 7 45 8 0 11 26 20 3 

The protective gadgets are not only 
affordable and available but are durable. 

3 14 40 3 6 17 31 6 0 14 44 2 

We have affordable, accessible, 
convenient, health insurance scheme for 
workers.  

0 1 36 23 1 2 33 24 0 2 33 25 

We have toilets in the workshop.  0 14 34 12 0 13 35 12 6 11 23 20 
The toilets are in good condition.  0 3 43 14 0 3 42 15 2 8 31 19 
We have First Aid Box in our workshop 0 5 40 15 3 7 29 21 6 8 33 23 
There are adequate drugs for emergency 
in the first aid box 

0 6 38 16 1 7 33 19 1 8 34 17 

We give first aid to victims of 
occupational hazard 

1 16 30 13 3 29 19 9 1 23 32 4 

We take victims of occupational hazards 
to nearby clinic 

3 43 14 0 10 43 7 0 3 50 7 0 

We apply self medication for victims of 
occupational hazards rather than taking 
them to the clinic 

0 9 46 5 5 20 33 2 1 37 21 1 

We have cloak where we change our 
clothes before and after work 

4 39 17 0 8 23 25 4 10 25 25 0 

The workshop have bathroom for 
cleaning after work 

6 23 27 4 5 14 34 7 0 14 40 6 

Victims of occupational hazards are 
properly compensated by the co-workers 

0 13 45 2 1 18 36 5 0 6 47 7 

Victims of occupational hazards are 
compensated by the association 

0 17 38 5 3 22 34 1 1 17 37 5 

Source: Fieldwork, December, 2014 – June, 2015, Lagos, Nigeria. 
	
	
From table 9.1, 3 (5%), 12 (20%) and 10 (16.7%) of the respondents from sawmills, mechanic 

villages and blacksmith cottages respectively agreed that they are aware of OHS laws, while 57 

(95%) respondents from sawmills, 48 (80%) from mechanic villages and 50 (83.3%) from 

blacksmith cottages disagreed. The level of disagreement with the awareness of OHS laws is 

correspondently high in all the three enterprises. This is an indication that the awareness of OHS 

laws among workers in the three enterprises is significantly low. The ignorance of the existence 

of the OHS laws was corroborated by a discussant when he said: 



218	
	

We are not aware of any of the OHS laws. The only one we are aware of has to 

do with just overall jacket, and nothing else. Though we have some protective 

gadgets, they are not as strong as the ones we use to buy in the past 

(FGD/Blacksmiths/D3/Male/26th May, 2015/Ebute-Metta, Lagos Mainland 

LGA, Lagos, Nigeria). 

However, another IDI respondent confirmed that:  
 

We are aware that the laws exist but the law is not applicable in most cases. 

They are not applicable to us. Here we have wage labourer, some work for hours 

or weeks or few days. The laws are only applicable where we have regular 

earnings (IDI, GS Sawmillers Association, 28th April, 2015, Lagos, Nigeria). 

 

Another IDI respondent said: 
I can’t say the law is not there and I can’t say they are not aware of it. Most of 

the leaders of the unions are learned and educated. The people look for people 

that have those good qualities to head their unions. The only problem is that; are 

they making them aware of the laws? The only reason is that those people at the 

helm of affair will not inform them to guide against the workers asking for their 

rights of provision of these safety gadgets (IDI, representative of Ministry of 

Health, 29th April, 2015, Lagos, Nigeria). 

Furthermore, an IDI respondent, a member of OHSM said: 

 
Absolutely, they are not aware of the laws, based on my experience with some 

of them in the course of my practice. They have no regard for the laws. They are 

not aware and the policy makers and government agencies responsible have not 

done anything in this regard. If we had pushed the OHS advocacy the way we 

push religion, it would have reduced the OHS problems. Government agencies 

that need to do this are not doing their job. We are also financially handicapped 

to do same (IDI, CEO, OHSM, 30th June, 2015, Ikeja, Lagos Nigeria). 

 

The respondents that agreed that OHS laws should be written in local languages include 3 (5%), 

and 9 (15%) from sawmills and mechanic villages respectively, while 57 (95%) from sawmills, 

51 (85%) from mechanic villages and 60 (100%) from blacksmith cottages disagreed. The idea 

of writing the OHS laws in local languages as laudable as it is, may not help in improving OHS 
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in the enterprises. There are so many languages in Nigeria that one will wonder if the laws could 

be written in all the languages.  However, some interviewees emphasised on signage, adequate 

and regular training on OHS, and monitoring for compliance. This is premised on the fact that, 

even in formal organisations, as expressed by an interviewee, “where workers could read the 

laws, very insignificant numbers of workers could claim to have the copies of the OHS laws”.       

In addition, 3 (5%) respondents from sawmills agreed that OHS laws govern workers and 

their activities in their workplaces, 57 (95%) disagreed; 13 (21.7%) from mechanic 

villages agreed and 47 (78.3%) disagreed, while 5 (8.3%) and 55 (91.7%) from 

blacksmith cottages agreed and disagreed respectively. It is significant to state that since 

the OHS laws are not available among workers in the enterprises as expressed by the 

respondents, the workers could not be governed by it. From the ethnographic study of the 

workplaces, there are no traces of compliance to OHS laws in any of the enterprises. In 

addition, a discussant stated that: 

 
I know the law is available but the laws are not applicable to us. This is because 

most of our workers are wage earners. They come and do the little they can do 

and go. Some work for days, weeks or months and you may not see them again. 

The laws are applicable to people in company. The law is not applicable here. 

Nobody will force you to use any protective gadget neither will you be 

penalized. We however enjoin workers to protect on self precautions 

(FGD/Sawmill/D5/Male/54/Christian/28th April, 2015/Mainland LGA/Lagos, 

Nigeria). 

The findings show that workers in the selected SMSEs are not aware of the OHS laws governing 

the workplace and thereby have no regard for the laws. To some workers in the selected SMSEs 

who have rudimentary knowledge of the OHS laws, they see the laws as not applicable to them 

because most of their workers are wage earners, who might decide to work for few weeks and 

leave. This idea of non-compliance to OHS laws because workers are wage earners is a 

confirmation of lack of knowledge of the OHS laws on the part of the employers/master/owners, 

more so that there are wage earners is factory and company and their OHS issues are not taken 

with kid gloves. The laws; the Factories Acts cap 126 of 1990 LFN, Employees’ Compensation 

(Amendment) Acts (2010) and NIPOSH (2006) are not known to the workers. The OHS laws are 

also not available even with the employers. Ignorance of the law is said not to be an excuse, and 
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employers in these enterprises should not hide under that to justify wrongdoing. The difference 

between health and safety in large enterprises and in places such as the sawmill, mechanic 

villages, and blacksmith cottages is the active role of the enterprises in promoting OHS and the 

regulatory oversight.  The policy makers and government have challenges of oversight of 

regulatory agencies on OHS with regards to SMSEs. Some of the challenges include inadequate 

human resource, lack of adequate training and retraining, poor and lack of adequate monitoring, 

lack of motivation, poor funding to mention but a few.  

Furthermore, 10 (16.7%), 14 (23.3%) and 3 (5%) of the respondents from sawmills, mechanic 

villages and blacksmith cottages respectively agreed that there are prescribed roles on OHS for 

workers in their various workplaces, while 50 (83.3%) from sawmills, 46 (76.7%) mechanic 

villages and 57 (95%) from blacksmith cottages disagreed. What was referred to by the 

respondents as the prescribed roles on OHS for workers in the enterprises are the responsibilities 

for the cleaning of the workplaces, disposal of refuse, washing of available overalls. These duties 

are assigned to apprentices. The figure also indicates that 11 (18.3%) of the respondents from 

sawmills, 13 (21.7%) from mechanic villages and 7 (11.7%) from blacksmith cottages agreed 

that workers are taught OHS laws in their various workplaces, while 49 (81.7%) from sawmills, 

47 (78.3%) from mechanic villages and 53 (88.3%) from blacksmith cottages disagreed.  

However, it is important to note here that the respondents who claimed that workers are taught 

OHS laws might have said that in error or probably with misconceptions of the questions. This is 

because in the FGDs, and the IDIs, there was no claim by the discussants and the interviewees to 

confirm teaching on OHS laws in the enterprises.  The correlation in the respondents’ views in 

the selected SMSEs is an indication that no training of any sort on OHS is carried out in the 

enterprises. More so, there was no copy of any of the OHS laws in the enterprises studied.  

The various government agencies that have oversight responsibilities for OHS or relevant to it, 

are also not effective as their presence in educating the workers are not felt in these workplaces. 

The adoption of training, induction, instruction, education and seminar programmes to enhance 

effective teaching of OHS laws among the various categories of workers in the selected 

workplaces are absent.  

It is worthy of note that the various associations of the selected SMSEs have constitutions that 

govern the running of the associations. The provisions of their constitutions are basically on the 
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structure of their association and there are no provisions or policy statements in these 

constitutions on OHS (see Chapter Six). Some executive members of the various unions are also 

not aware of the provisions of the OHS laws, while others think the laws do not apply to SMSEs. 

Workers therefore are not guided and cannot be said to flout any association laws on OHS. This 

is a denial of what Koster, Stam and Balk (2011) refer to as intellectual stimulation, meant to 

enable workers to think of the best ways to improve and broaden their knowledge on OHS. The 

only area of emphasis is the aspect that makes the adherence to Lagos State government policies 

on monthly environmental sanitation programme from 7am to 10am as well as the weekly 7am 

to 10am Thursday’s compulsory cleaning of the workplaces for market women and other 

informal economy operators (see Chapter Two). Even with these, there are no prescribed roles 

for the various categories of workers for proper reinforcement of safety policies.  

On the assessment of prevention culture of OHS among the selected workplaces, 4 (6.7%) of the 

respondents from sawmills, 7 (11.7%) from mechanic villages and 9 (15%) from blacksmith 

cottages agreed that there were frequent training of workers on OHS, while 56 (93.3%) of the 

respondents from sawmills, 53 (88.3%) from mechanic villages and 51 (85%) from blacksmith 

cottages disagreed. What were regarded as training of workers on prevention culture in OHS in 

these enterprises as discovered by the researcher are warnings that are giving derogatorily or in 

the form of abuse or a curse. For example, a master in mechanic village at Ojo LGA said to an 

apprentice “If you put your head under the vehicle and it falls on you, you will suffer the 

consequences alone”. Another worker in sawmill ‘warning’ a younger colleague in the form of a 

command said; “Put your hand there, the saw will cut it off”. The poor nature of parking of 

vehicles (see Plates 7.1, 7.2 &.7.5), the littering of tools and equipment (see Plate 7.3), the dirty 

nature of workplaces (see plate 7.5), the dumping of condemned engines and other parts of 

vehicles and accessories (see Plates 7.4, 7.7 & 7.8), in mechanic villages as observed by the 

researcher, cannot be said to be examples of prevention culture. In sawmills, the structure of the 

workplaces, the electrification with naked wires and the less emphasis on the use of safety 

gadgets are indications of poor prevention culture. There is no evidence of training of workers on 

OHS in any of the selected workplaces.  

In the selected SMSEs, the responsibilities of safety enhancement, as well as the development of 

safety-oriented culture are not vested on anyone, apart from the general supervision of the 
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apprentices to ensure they sweep the surroundings of the workplaces. This is not in agreement 

with the suggestions of Koster, Stam & Balk, (2011) that the responsibility of development of 

safety culture should be vested on the management of such workplaces. The need for prescribed 

roles for all stakeholders (workers, apprentices, joining men, clients) towards OHS in the 

selected workplaces cannot be wished over-emphasised. There is also the absence of any method 

for disseminating the various OHS laws to the workers in the selected SMSEs, since the 

manager/owners themselves are ignorant of the laws. The masters/managers and owners could 

not give what they do not have. Where effective safety leadership is in place, workers according 

to O’Dea and Flin, (2001) and Unnikrishnan et al, (2015), will be hardworking, efficient and take 

ownership of responsibility of safety performance.  

In addition, 39 (65%), 24 (40%) and 46 (76.7%) of the respondents from sawmills, mechanic 

villages and blacksmith cottages respectively agreed that protective gadgets are available for 

workers in the selected workplaces, while 21 (35%) from sawmills, 36 (60%) from mechanic 

villages and 14 (23.3%) from blacksmith cottages disagreed.   

The observations of the researcher did not confirm availability and adequate usage of protective 

gadget as claimed. The use of overall, hand-gloves, nose protector, boots, helmets were 

disregarded by the workers. Mechanics for instance use any cloth to work (see plates 7.3 & 7.6) 

and wear the overall (that are often dirty) whenever they go out to buy spare parts for the 

vehicles they work-on. Similar situations are seen in other workplaces under study. Though there 

are few goggle in blacksmith cottages, some of them have outlived their usefulness. The workers 

also use bare-hands to work instead of hand-gloves, and their hands and clothes are always 

darkened due to the constant stain from oil and grease. It was shocking to see a mechanic using 

the dirty and the oil-stained hand to eat without any thorough washing.  Some of the auto spray-

painters saw no reason to cover their noses to prevent the inhalation of the dangerous chemical 

from the paints being used, as one of them claimed to have been used to it. 

Furthermore, 37 (61.7%) of the respondents in sawmills, 52 (86.7%) from mechanic villages and 

37 (61.7%) from blacksmith cottages agreed that individual workers buy needed protective 

gadgets, while 23 (38.3%) from sawmills, 8 (13.3%) from mechanic villages and 23 (38.3%) 

from blacksmith cottages disagreed. The implication of this is that employers/masters in the 

selected SMSEs do not see it as their responsibilities to buy the needed protective gadgets.  The 
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purchasing of protective gadget by workers is more pronounced in mechanic villages than in 

sawmills and blacksmith cottages. Situation where workers buy their own protective gadgets are 

evidences of laxity and lack of commitment to OHS on the part of employers.  It was however 

established in the IDI with an official of the sawmillers’, association that workers, especially new 

entrants are free to use the available protective gadgets. He emphatically stated that: 

Nobody will force you to use any protective gadget neither will you be 

penalized. We however enjoin workers to protect on self precautions 

(FGD/Sawmill/D5/Male/54/Christian/28th April, 2015/Mainland LGA/Lagos, 

Nigeria). 

He went further to state that: 

How many protective gadget will one buy and for how many people? Even 

when the protective gadgets are bought and are hardly used, it results to waste of 

money. More so that some of the workers are not stable 

(FGD/Sawmill/D5/Male/54/Christian/28th April, 2015/Mainland LGA/Lagos, 

Nigeria).   

 In addition, a discussant in the FGD in mechanic village also stated that he is free to use 

protective gadgets from other workers. This very rear situation might have prompted the few 

responses that disagreed that individual workers buy needed protective gadgets.  

Though 17 (28.3%), 23 (38.3%) and 14 (23.3%) respondents from sawmills, mechanic villages 

and blacksmith cottages respondents agreed that protective gadgets are affordable, available and 

durable, while 43 (71.7%) from sawmills, 37 (61.7%) from mechanic villages and 46 (76.7%) 

from blacksmith cottages disagreed.  The affordability of protective gadgets as indicated by some 

respondents did not reflect in what was seen in the workplaces. One would have expected that if 

the protective gadgets are affordable, available and durable as expressed by some of the 

respondents, the protective gadgets would have been seen on the workers or feasible in the 

enterprises. The protective gadgets are less affordable and available in sawmills and blacksmith 

cottages than in mechanic villages.  

On the protective gadget, an IDI respondent further asserts that: 
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Protective gadget is an offshoot of knowing the laws. A man, who doesn’t know 

the need and relevance of the protective gadgets, will not see any reason of 

using them, because the information on the relevance of the gadgets are not 

available to them. But when you educate them and explain the rationale behind 

the usage, the workers will be ready to use them. There is nothing like first aid 

box (IDI/CEO, OHSM/30th June, 2015/Ikeja, Lagos, Nigeria). 

 

On whether the non-availability of protective gadget among workers in the selected SMSEs was 

due to affordability, availability or accessibility, a discussant said: 

 
I don’t know how much they cost but I just assume the protective wears will be 

expensive, considering the cost of things in our country. Rather than invest my 

hard-earned money on such, I rather take precaution whenever I am doing my 

work (FGD/Mechanic Village/ Ojo LGA/Lagos/ D5/Male/30yrs old/Joining-

man/Islam/25February, 2015). 

 

Another discussant said: 

 
Though things are expensive, one can still manage to buy some of the protective 

wears. One of the challenges is that it is difficult to identify the fake ones from 

the original. What happens when you buy and nobody use them? It will amount 

to wist of resources. In addition, the list of the protective gadgets is not available 

to us to determine which ones are relevant or not 

(FGD/Sawmill/D5/Male/54/Christian/28th April, 2015/Mainland LGA/Lagos, 

Nigeria). 
 

In addition, an IDI respondent said: 

 
I don’t think it has to do with affordability, availability and accessibility.  It is 

purely on ignorance. They don’t take it serious except a particular incident 

happens that will teach them that if they had used such safety gadgets, it would 

have prevented the accident. Most of them don’t have the first aid boxes 

(IDI/Representative of Ministry of Health/29th April, 2015/Lagos, Nigeria). 
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On the prevention methods, though majority of the respondents claimed to have protective 

gadget, most of the protective gears are worn-out, dirty and are ideally not suitable as safety 

wares. There are no enforcements of the use of protective gadgets. Others protective gears like 

hand-gloves of various sizes, protective glasses for welders and blacksmiths, nose-masks, fire 

extinguisher and signage showing access and restrictions to some specific places are not 

available. The protective clothing or overall that many of the mechanics put on are filthy and the 

workers buy those protective wears themselves, which in most cases are not durable because of 

the low quality. The high quality ones, though available but are not affordable for them. From 

the findings, one can also deduce that the inability to use modern and adequate safety gadgets is 

an offshoot of the lack of awareness about the OHS laws and the usefulness of the safety 

gadgets. Unless workers know the need and relevance of the protective gadgets, expecting them 

to use the gadgets will be difficult. Most of the workers see the importance of the safety wares 

only when an accident happens and they perceive that such accident would have been prevented, 

if the victim(s) had used the appropriate safety wares. The usage during this period is also short-

lived.  

The table further indicates that 1 (1.7%) of the respondents from sawmills, 3 (5%) from 

mechanic villages and 2 (3.3%) from blacksmith cottages agreed that there are affordable, 

accessible and convenient health insurance scheme for workers, while 59 (98.3%) from 

sawmills, 57 (95%) from mechanic villages and 58 (96.7%) from blacksmith cottages disagreed.   

It is evident from all the enterprises that the workers don’t have health insurance scheme. Those 

that indicated that they have health insurance scheme in each of the enterprises must have 

responded in error as that could not be corroborated in the FGDs and IDIs, neither was there any 

proof of registration for such. This is a very important aspect of the OHS that employers/masters 

in the SMSEs should explore in improving OHS of their workers. The findings also indicated 

that workers have no idea of health insurance scheme that could alleviate their financial 

conditions in case of any injury, harm or hazards. Though the National Health Insurance Scheme 

in Nigeria provides for the ‘informal sector,’ abate SMSEs, the difference between this sector 

and the ‘formal’ sector is that health insurance is either compulsory for the companies to 

implement or has strong advocate for compliance in trade unions.  
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Though, 14 (23.3%), 13 (21.7%) and 17 (28.3%) of the respondents from sawmills, mechanic 

villages and sawmills respectively agreed that they have toilets in their workplaces, however 46 

(76.7%) from sawmills, 47 (78.3%) from mechanic villages and 43 (71.7%) from blacksmith 

cottages disagreed.  In addition, 3 (5%) each from sawmills and mechanic villages as well as 10 

(16.7%) from blacksmith cottages agreed that the available toilets are in good condition, while 

57 (95%) each from sawmills and mechanic villages and 50 (83.3%) from blacksmith cottages 

disagreed. 

 
To corroborate the observations of the researcher, a discussant stated categorically clear that: 

 
We have no toilet. People pay for the one available. However, many people 

prefer to go to the lagoon and defecate because they will not pay money to 

anyone (FGD/Blacksmiths/D4/Male/50years/Islam/26th May, 2015/Ebute-Metta, 

Lagos Mainland LGA, Lagos, Nigeria). 

 

Another said: 
There is no toilet here. Governments do not provide anything for us. They only 

come to take levies. We defecate in the lagoon and we have a make shift toilet 

for the women (FGD/Sawmill/D1/Male/46years old/Muslim/28th April, 

2015/Mainland LGA/Lagos, Nigeria). 

 

On further ways of getting adequate place to ease oneself, another discussant stated that: 

 
We run to our neighbours like the filling station across whenever we are pressed, 

because there are no toilets around (FGD/Mechanic Village/ Ojo LGA/Lagos/ 

D5/Male/30yrs old/Journeyman/Islam/25February, 2015).  

   

Evidence from the ethnographic study of the shows that most of the workshops have no toilet 

facilities as workers, especially the mechanic village in Ojo LGA, either defecate in the filling 

(gas) stations around or go far into the bush. The available toilets at the mechanic village and 

sawmills at Ikeja LGA are  fee-paid ones and workers find it difficult going there because of the 

payment attached to the usage. The toilet in the mechanic village at Akoka, Lagos Mainland 

LGA, was unkept and could even endanger the user(s).  Workers in Okobaba sawmill defecate in 
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the make-shift building on the Lagos Lagoon, and some on its bank. It was further observed that 

majority of the workers in the selected SMSEs urinate in the drainages or/ and other secluded 

areas, few metres from their workshops. Workers in the mechanic village in Ikeja LGA have fee-

paid public toilet that serves the entire village. However, because of the fee, many of the workers 

do not use the toilets. Some, like Blacksmiths in Mainland LGA, make use of the toilets in the 

houses closer to their enterprises and urinate in drainages. Bathrooms are not seen as important. 

Many workers would rather leave the workplace and clean-up at home or wash their arms, legs 

and faces before leaving the enterprise.  

Responses to treatment of victims of occupational injuries, harms and hazards in the selected 

workplaces indicate that 5 (8.3%) of the respondents from sawmills, 10 (16.7%) from mechanic 

villages and 14 (23.3%) from blacksmith cottages agreed that they have first aid boxes in their 

workshops, while 55 (91.7%), 50 (83.3%) and 46 (76.7%) of the respondents from sawmills, 

mechanic villages and blacksmith cottages respectively, disagreed. In all the SMSEs visited, 

none of them have first aid boxes, not to talk of having any adequate drugs. Further to this, the 6 

(10%) respondents from sawmills, 8 (13.3%) from mechanic villages and 9 (15%) from 

blacksmith that agreed that there are adequate drugs in the first aid boxes must have done that in 

error. This is because 54 (90%) from sawmills, 52 (86.7%) from mechanic villages and 51 (85%) 

from blacksmith cottages disagreed. Since there are no first aid boxes, there are no drugs 

available.  

	

On the provision of First Aid Box, a discussant said: 

	
We don’t have first aid box, but we buy some off-the-counter drugs to prevent 

any occurrence (FGD/Blacksmiths/D6/Male/26th May, 2015/Ebute-Metta, Lagos 

Mainland LGA, Lagos, Nigeria). 

	
Another discussant stated that: 
 

We don’t have first aid box. The injuries we have are treated locally before we 

take the individual to the clinic. No proprietor wants to spend money on medical 

bill for any workers. I however think it is important for us to have first aid box 

to take care of the people (FGD/Blacksmith/D1/Male/55years/Christian/26th 

May, 2015/Ebute-Metta, Lagos, Nigeria). 
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Though, 17 (28.3%), 32 (53.3%) and 24 (40%) of the respondents from sawmills, mechanic 

villages and blacksmith cottages respectively, agreed that they give first aids to victims of 

occupational accidents, injuries, harms and hazards, while 43 (71.7%) from sawmills, 28 (46.7%) 

from mechanic villages and 36 (60%) from blacksmith cottages disagreed.  Responses from IDI 

and FGDs corroborated the fact that injured workers are not given any first aid. Workers take 

analgesics and other pain-reliever, which they buy as off-the-counter drugs without prescription. 

What was established is the use of brake-oil in wounds and cuts. This is a very dangerous trend 

as the use of brake-oil is not known medically as panacea for curing wounds or cuts. Workers in 

the selected SMSEs also patronize quark drug-sellers, which is also detrimental to their health. 

This and the use of local herbs are what the majority of the workers in the selected SMSEs 

referred to as the expected first aids.  

 

Furthermore, 46 (76.7%) of the respondents from sawmills agreed that they take victims of 

occupational injuries to nearby clinics, 14 (23.3%) disagreed; 53 (88.3%) from mechanic villages 

agreed, 7 (11.7%) disagreed while 53 (88.7%) and 7 (11.7%) from blacksmith cottages agreed 

and disagreed respectively. It was established during the FGD that victims with serious injuries 

are taken to the hospitals. In most cases, they are taken to clinic to prevent deterioration of any of 

their situations, since they don’t have the necessary drugs to apply on them. In addition, 9 (15%) 

of the respondents from sawmills, 25 (41.7%) from mechanic villages and 38 (63.3%) from 

blacksmith cottages agreed that they apply self medication on victims of occupational injuries, 

harms and hazards, while 51 (85%), 35 (58.3%) and 22 (36.7%) from sawmills, mechanic 

villages and blacksmith cottages respectively, disagreed. The figure shows that more respondents 

in blacksmith cottages apply self-medication on victims of occupational injuries, harms and 

hazard more than in sawmills and mechanic villages. It is also evident from figures that less 

respondents in sawmills apply self-medication on victims of occupational injuries, harms and 

hazards.   

 

From the field observations, it was discovered that there was no first aid box in any of the 

workshops visited. Giving victims of occupational accidents and injuries first aid involves 

applying crude and local methods of attending to the victim. An example of this is a situation 
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where an apprentice, who had a cut in the process of unscrewing a nut had break-oil applied into 

the wound. This on enquiry was said to prevent the blood from flowing. No other medication 

was given to the victim as he continued his work as if nothing happened.  

 

From the figure 43 (71.7%), 31 (51.7%) and 35 (58.3%) of the respondents from sawmills, 

mechanic villages and blacksmith cottages respectively, agreed that they have cloakrooms in 

their workplaces, while 17 (28.3%) from sawmills, 29 (48.3%) from mechanic villages and 25 

(41.7%) from blacksmith cottages disagreed. Cloakrooms are not provided as workers are seen 

hanging their clothes on nails or inside vehicles. In the mechanic village at Ojo LGA and 

Mainland LGA, clothes were hung on nails on the planks (see plates 7.3 & 7.7 respectively). The 

office of the owners/managers of sawmills used in the study and some parts of the workshops 

where there are nails on the planks are used as cloakrooms. Dusts, smokes and dirt cover those 

clothes where they are hung. Workers eat freely within the filthy environment. Poor 

environment, insect and rat-infested cloakrooms and filthy toilets can spread germs easily and 

subsequently cause ill-health. The absence of these facilities corroborate the arguments of 

Ratnam, (2010) and Bambra, (2011) that non-provision of rest rooms, conservancy facilities, 

washing and bathing facilities can cause ill-health and engender social inequalities in health. 

 

The number of the respondents who agreed that their workshops have bathrooms include 29 

(48.3%) from sawmills, 19 (31.7%) from mechanic villages and 14 (23.3%) from blacksmith 

cottages, while 31 (51.7%), 41 (86.3%) and 46 (76.7%) from sawmills, mechanic villages and 

blacksmith cottages respectively, disagreed. The evidence from sawmills Okobaba and Ikeja 

LGA show there are make shift bathrooms, which are not worthy to be called one.. The only 

mechanic village that has good bathroom is in Ikeja LGA, though it is fee-paid one. The 

bathroom in the mechanic village in Mainland LGA is nothing to write home about. The greater 

number of responses in the enterprises that claimed there are no bathrooms premised their 

responses on the idea of good and functional bathrooms.  

 

Though 13 (21.7%) of the respondents from sawmills, 19 (31.7%) from mechanic villages and 6 

(10%) from blacksmith cottages agreed that victims of occupational injuries, hazards are 

compensated by co-workers, while 47 (78.3%), 41 (86.3%) and 54 (90%) of the respondents 
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from sawmills, mechanic villages and blacksmith cottages respectively, disagreed. Furthermore, 

the number of the respondents that agreed that victims of occupational injuries, harms and 

hazards are compensated by the various occupational associations include 17 (28.3%) from 

sawmills, 25 (41.7%) from mechanic villages and 18 (30%) from blacksmith cottages, while 43 

(71.7%), 35 (58.3%) and 42 (70%) of the respondents from sawmills, mechanic villages and 

blacksmith cottages respectively, disagreed.   

 

On compensation for victims of occupational hazard, the research found out that in most cases, 

the victims have to fend for themselves. No compensation from employers/managers. They 

hardly get financial assistance from co-workers except in rare occasions, and this is based 

primarily on social relationship.  Financial assistance from associations is also conditional. The 

victim(s) must be seen to be committed member(s) of the associations and must have been 

fulfilling all financial obligations to the associations. Even at this, the associations do not foot the 

entire bills. The amount approved by the associations for assisting members and victims of any 

occupational hazards are generally small (see Chapter Six). This leaves victim of occupational 

hazard helpless, and the situation could deteriorate, if there are no fund to pay hospital bills or to 

buy necessary drugs. There was a case of a panel-beater in the mechanic village at Ojo LGA who 

experienced gas explosion when the nozzle on the cylinder he was working with mistakenly 

pulled-off. Workers at the mechanic village and their association assisted him in paying part of 

his hospital bills. The financial assistance given to a machinist at Okobaba sawmill towards his 

hospital bills when he sustained a deep cut on his arm during the process of cutting a wood into 

sizes was also explained. The danger of not providing adequate OHS facilities in the various 

workplaces can better be imagined. 

	

Analysis of the three selected SMSEs combined 
 

In assessing the level of awareness of the OHS laws, that is, the Factories Acts, employee 

Compensation Acts, OHS Policy of 2006, as shown on figure 9.2 below, 25 (13.9%) of the 

respondents agreed that they were aware, while 155 (86.1%) disagreed on the awareness. In 

probing further whether or not the laws are written in local languages, 12 (6.7%) of the 

respondents agreed that the laws are written in local languages while 168 (93.3%) disagreed. In 

addition, 21 (11.7%) of the respondents agreed that there are written and unwritten laws 
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governing OHS of the workers in the selected workplaces, whereas, 159 (88.3%) disagreed. 

Furthermore, 27 (15%) of the respondents agreed that there were prescribed roles for all 

stakeholder (workers, apprentices, joining men, clients) towards OHS in the selected workplaces, 

while 159 (88.3%) disagreed. On the dissemination of OHS laws, 31 (17.3%) of the respondents 

agreed that OHS laws are taught workers in the selected workplaces through training, instruction, 

education and seminar programmes, while 149 (82.7%) disagreed. Though 20 (11.1%) of the 

respondents agreed that training and education of the workers on OHS was frequently done, 160 

(88.9%) disagreed. However, it is not true that training and education of workers on OHS is 

frequently done. There was no single reference to any one that was recently done or done in the 

remote past. The minority responses that training is frequently done could be seen as errors.    

 

On prevention methods adopted by workers in the selected workplaces, 109 (60.5%) of the 

respondents agreed that protective gadgets were available for workers, while 71 (39.5%) 

disagreed. One hundred and twenty-six (70%) of the respondents agreed that individual workers 

buy the needed protective gadgets, but 54 (30%) disagreed. Furthermore, 54 (30%) of the 

respondents agreed that the protective gadgets are affordable, available and durable, while 126 

(70%) disagreed. On whether there are affordable health insurance scheme, 6 (3.4%) agreed to 

having affordable, accessible and convenient health insurance scheme for while 174 (96.6%) 

disagreed on this.  Further interrogation during the ethnographic survey as well as the FGD and 

IDI confirmed that none of workers is registered under any health insurance scheme. The six 

respondents might have answered in the affirmative out of ignorance. It is also important to note 

that, in assessing the provisions of toilet facilities in the selected workplaces, 44 (24.4%) agreed 

that they have toilets in their workplaces, 136 (75.6%) disagreed. In addition, 16 (8.9%) agreed 

that the toilets were in good condition while 164 (91.1%) disagreed. In reality, there were no 

toilets in sawmills and blacksmith cottages studied in Mainland and Ojo LGA as well as the 

mechanic village in Ojo LGA.  The toilet in the mechanic village in Lagos Mainland LGA was 

an eyesore. The toilets in mechanic village at Ikeja LGA are fee-paid ones, well kept but some of 

the workers claimed they don’t use it because of the cost attached to it. On first aid box, 29 

(16.1) of the respondents agreed that they have first aid boxes in their workplaces, whereas, 151 

(83.9%) disagreed. There is no single first aid box in any of the enterprises studied. In addition, 
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23 (12.8%) of the respondents agreed that there are adequate drugs for emergency in the first aid 

boxes, while 157 (87.2%) of the respondents disagreed.  

 

On the immediate care and treatments given to victims of hazard, injuries and harms in the 

selected workplaces, 152 (84.5%) of the respondents agreed that they take victims to nearby 

hospital, while 28 (15.5%) disagreed. In addition, 72 (40%) of the respondents agreed that they 

apply self-medication on victims of occupational hazards rather than taking them to the clinic, 

however, 108 (60%) disagreed on this. Among the respondents, 109 (60.6%) agreed that they 

have cloakrooms where they change their clothes before and after work, while 71 (39.4%) 

disagreed on having this provision. There were no cloakrooms in the enterprises. Workers hang 

their clothes on nails and inside packed vehicles. In sawmills, the offices of the owners/masters 

are used as cloakrooms for some workers while others hang their clothes on nails and woods 

around. Further, 62 (34.5%) agreed to having bathrooms for cleaning after work, whereas, 118 

(65.5%) disagreed. There were no bathrooms in most of the workplaces, except in the mechanic 

village at Ikeja LGA. Workers are seen washing their faces, arms and legs after closing before 

they put on their clothes.  

 

On compensation for victims of occupational hazards, 38 (21.1%) of the respondents agreed that 

victims of occupational hazards are properly compensated by co-workers, while 142 (78.9%) of 

the respondents disagreed.  In addition, 60 (33.3%) of the respondents agreed that victims of 

occupational hazards are compensated by the associations but 120 (66.7%) disagreed. There was 

no compensation from workers to workers; neither is there from owners/masters to workers. 

What is operational is the financial assistance given to any member of the trade associations who 

falls victim of occupational hazard, harm and accident. Apprentices and journeymen who are not 

registered members of the various associations are excluded from such benefit. Individual 

workers could also assist a victim based primarily on compassionate ground.  
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Figure 9.1:  Percentage Distribution of the Respondents by Level of Provisions for OHS 

Facilities in the Selected SMSEs 

 
Source: Fieldwork Dec. 2014 –June, 2015 

 

 
9.3. Conclusion 

Recognition and action are important outcome of the perceptual process concerning OHS and 

they also contribute to it. The ways workers perceive the environment (physical and technology), 

the human elements, social and economic relationship in the workplace are significant to their 

OHS. This aspect of the research emphasises on the following areas: whose responsibility OHS 

issues are in the workplace; awareness of OHS laws and the need for collaboration with other 

partners to enhance its knowledge; and governments’ role deficits. This will give answers to how 

the workers in the selected SMSEs value safety in their work organisation and their behavioural 

and cognitive level (Griffin, 2000, and Unnikrishnan et al, 2015).  
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The provisions of OHS facilities in the selected SMSEs and other enterprises are important, as 

they will prevent a lot of hazards, diseases, danger and labour hour loss. The awareness of OHS 

laws should be raise among SMSEs, through the provisions of the OHS laws in local languages 

and made available to workers. The various trade associations should take the issue of OHS 

seriously in their workplace and formulate policies that will make it workable and acceptable by 

all members. This will in no small measure reduce issues of occupational accidents, injuries, 

diseases in SMSEs.    
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CHAPTER TEN  

WORKERS’ PERCEPTIONS OF OCCUPATIONAL HEALTH AND SAFETY IN THE 
SELECTED SMSES AND THE STANDARDS PROVIDED IN NIGERIA OHS LAWS 

 

10.1. Introduction 

This chapter examines workers’ and owners/operators’ perceptions of OHS in the selected 

SMSEs.  It assesses the workers’ perception on who should be responsible for OHS issue in the 

workplace, importance of training on OHS, the role of trade associations on OHS. It further 

assesses the workers’/owners’/operators’ perceptions of government functionaries on OHS and 

the possibilities of the workers collaborating with government on steps to take to improve on 

OHS in the selected SMSEs. The results of the findings on workers’ perceptions on OHS in the 

selected SMSEs are presented in two stages. The first is the responses of respondents from each 

of the enterprise, based on four-point Likert scale (table 10.1), followed by the results of the 

combination of the three selected SMSEs (figure 10.2).   This chapter also deals with the 

assessment of the level of compliance of workers in the selected SMSEs to some provisions of 

Nigeria OHS laws. Specifically, it discusses the conformity and the seriousness attached to OHS 

laws in the selected SMSEs; assessed the accessibility of workers to the OHS laws, and 

inspection by factories inspectors and officers from relevant ministries to assess adherence to 

OHS laws. 

 

10.2. Workers’ Perception of OHS   

Perception is an outcome of a complex process that involves recognition and action. Recognition 

is a continuously changing process that involves giving meaning to an object and by extension, 

an action (Milner & Gooddale, Goldstein, 1999). Workers’ compliance on OHS issues and their 

subsequent actions have a lot to do with their perception. The way they perceive their roles, the 

roles of the employers, the role of government, the necessary provisions and importance of OHS, 

compliance to normal sanitation rules with the workplace  and government policies on OHS has 

a lot to do with effectiveness and otherwise of OHS in the workplace. These actions are 

determined by the attitudes workers. 
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10.3. Workers’ Perceptions of Occupational Health and Safety in Small and Medium Scale 
Enterprises 

 
Enterprise-based analysis 

Tables 10.1 and figure 10.1 below indicates the perceptions of workers in the selected SMSEs on 

OHS in order to assess where the responsibilities of OHS lie and the assessment of employers, 

government and its agency on the issue of OHS. The table shows that 59 (98.3%) of the 

respondents from sawmills, 53 (88.3%) from mechanic villages and 57 (95%) from blacksmith 

cottages agreed that all the stakeholders in the workplace; apprentices, journeymen, masters and 

even customers should be responsible for OHS in the workplace, while 1 (1.7%) from sawmills, 

7 (11.7%) from mechanic villages and 3 (5%) from blacksmith cottages, disagreed. The idea of 

all stakeholders being responsible for OHS involves raising individual’s consciousness of OHS 

procedures in the workplace, and adequate precautionary measures by all. It is established from 

the findings that the expected employers’ roles on OHS are not seen by workers to be important 

and significance in the selected SMSEs. It is believed that where every stakeholder plays his/her 

role effectively in the selected SMSEs, the issue of OHS will be addressed as a collective 

responsibility. The idea is that all categories workers in the selected SMSEs should work 

together and play major roles on the issue of OHS.  

 In addition, 49 (81.7%), of the respondents from each of sawmills and mechanic villages and 42 

(70%) from blacksmith cottages agreed that OHS issues are personal to individuals and that 

individuals should be responsible for their actions, while 11 (18.3%) each from sawmills and 

mechanic villages and 18 (30%) from blacksmith cottages disagreed. From all indications, 140 

respondents in all selected SMSEs agreed that OHS is both multi-stakeholder responsibility and 

personal to individuals. This seems contradictory to the earlier position of OHS being multi-

stakeholders responsibility and it shows some level of confusion in the mind of the workers. The 

response could be probably because individuals constitute the various stakeholder, hence the idea 

of OHS being seen as a personal issue. The OHS issue in the selected SMSEs is seen as a 

personal issue that individual should work on, and this has being the tradition in most of the 

SMSEs. This is probably one of the reasons why individuals are responsible for the purchase of 

their protective wares. As a follow up to the idea of multi-stakeholder responsibility on OHS, 

this finding could be summed to mean that though there is collective responsibility on OHS in 
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the SMSEs, there is also individual accountability. It is important to note that the same number 

of the respondents in both sawmills and mechanic villages agreed that OHS are personal to 

individual, unlike the differences that was observed in the response to multi-stakeholders’ 

responsibility on OHS. The number of respondents from blacksmith cottages on OHS being 

personal to individual is much lower than those from the same enterprise that agreed to the multi-

stakeholder responsibility.   

Furthermore, 58 (96.7%) each from sawmills, and mechanic villages as well as 59 (98.3%) from 

blacksmith cottages agreed that all categories of workers should be trained on OHS issues, while 

2 (3.3%) each from sawmills and mechanic villages and 1 (1.7%) from blacksmith cottages 

disagreed. In all the selected SMSEs, there no training on OHS has ever been conducted, wither 

organized within or outside the enterprises. The need for training and re-training of workers on 

OHS will be of great advantage and will improve the OHS status in the selected SMSEs. In 

addition, since workers had earlier affirmed multi-stakeholder responsibility on OHS in the 

workplace, the need for training on OHS for all categories of workers in the selected SMSEs as 

shown in their responses is paramount for improved workplaces. 

The number of workers who claimed awareness of what constitute OHS of workers include 11 

(18.3%), 13 (21.7%) and 10 (16.7%) from sawmills, mechanic villages and blacksmith cottages 

respectively, while 49 (81.7%) of the respondents from sawmills, 47 (78.3%) from mechanic 

villages and 50 (83.3%) from blacksmith cottages disagreed. This result shows that the 

awareness of OHS among workers in the selected SMSEs is very low, hence the need for 

adequate training of workers on OHS. The minority response on the awareness of OHS here are 

basically limited to the use of overall. The level of ignorance of what constitute OHS cut across 

all the three enterprises with the highest number from blacksmith cottages. This is a follow-up to 

the fact that since there are no training on OHS in the various SMSEs, the possibility of the 

awareness is remote and the transfer culture through each-one teach-one on the issue of OHS is 

not in existence.   

In addition, 27 (45%), 24 (40%) and 15 (25%) from sawmills, mechanic villages and blacksmith 

cottages respectively, agreed that their associations emphasise on OHS of workers, while 33 

(55%) from sawmills, 36 (60%) from mechanic villages and 45 (75%) from blacksmith cottages, 

disagreed. It is important to note from this result that emphasis on OHS by the association is very 
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poor and not encouraging, since majority of the members do not have adequate knowledge of 

OHS. Interaction with workers in the selected SMSEs shows that the idea of emphasis on OHS 

by the associations as believe by some respondents is premised on the emphasis by the officers 

of the associations on the cleaning of the work environment and the adherence to the Lagos State 

monthly environmental service every last Saturday of the month between the hour of 7am to 

10am, and the Thursdays 7am to 10am compulsory cleaning of markets and workplaces in the 

State.  

Ironically, the associations that are seen as the umbrella bodies of the various SMSEs and are 

highly respected and obeyed by their members lay no emphasis on OHS matters.  This lapse has 

multiplying effects on the activities in the various workplaces, because there is no monitoring in 

whatever way and businesses in these workplaces are carried out without any recourse to the 

seriousness of OHS issues. This contradicts the expectations of Gillen, Baltz, Gassel, Kirsch & 

Vaccaro (2010).   

Tables 10.1, 10.2 and figure 10.1 further show that 56 (93.3%) each of the respondents from 

sawmills and blacksmith cottages and 53 (88.3%) from mechanic villages agreed to their 

readiness to work with government on the issue of OHS in their workplaces, while 4 (6.7%) each 

from sawmills and blacksmith cottages as well as 7 (11.7%) from mechanic villages disagreed. 

This result shows that the workers in the selected SMSEs expect the initiative of enlightenment 

on OHS from government and its agencies. They are prepared to cooperate with and be trained 

by any government agent having oversight responsibilities on OHS matter. Like in every 

government policies that are people-oriented, the readiness of workers to working with 

government on the issue of OHS will enhance full participation through their buying-in into the 

programme. This will subsequently improve the OHS status of workers in the selected SMSEs.   

The intention of workers in the selected SMSEs to collaborate with government on OHS to 

reduce incidents of occupational accidents and hazards to the barest minimum was expressed. 

The fear of those that disagreed with the collaboration efforts with government were based on 

the fact that government or her agents always use such avenue to impose one levy or the other on 

workers in SMSEs. There is confusion on the roles of different levels of government. The local 

governments impose levies (local taxes) and sanitation rules; OHS laws and compliance are 

functions between the federal government and the employers. Most workers in the SMSEs are not 
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aware of the different levels and functions of governments from LGA to Federal. They are unaware of the 

fact that sanitation day events may ultimately have some bearing on occupational health, but the 

objectives have less to do with OHS matters and more to do with aesthetics and general cleanliness of the 

environment. Though the residual effect of environmental days for occupational health is seen in the 

cleaning of the work places to enhance healthy work environment, it is not the same as OHS status.    

Furthermore, 13 (21.7%) respondents each from sawmills and mechanic villages as well as 3 

(5%) from blacksmith cottages agreed that government functionaries use to visit their workplaces 

to discuss issues of OHS, while 47 (78.3%) respondents each from sawmills and mechanic 

villages and 57(95%) from blacksmith cottages, disagreed. From the interactions with the 

workers, it is noted that government functionaries that have oversight responsibilities on OHS do 

not visit the workplace for any inspection. This is probably due to the earlier identified reasons 

of the dearth of qualified personnel in the Inspectorate Division of the Ministry of Labour and 

productivity, lack of adequate resources for the available personnel due to poor funding of the 

department, as well as the inadequacies in the various ministries responsible for the issues of 

OHS in the workplace. Apart from the weekly exercise, where local government functionaries 

monitor the adherence to environmental exercise by informal economy operators, there were 

never occasion for thorough monitoring specifically on OHS by government functionaries 

designated for such purpose. The fact that emphasis are not laid by the various associations on 

OHS, make imposition of fines and punishment by the associations on non-compliance to OHS 

matters on those that run foul on OHS issues in the workplaces difficult.    

The number of respondents from each of the selected workplaces, who agreed that workers are 

always sanctioned on non-compliance to OHS rules include 17 (28.3%) each from sawmills and 

mechanic villages and 7 (11.7%) from blacksmith cottages, while 43 (71.7%), each from 

sawmills and mechanic villages as well as 53 (88.3%) from blacksmith cottages, disagreed. The 

positive responses of some workers in the selected SMSEs to being sanctioned on non-

compliance to OHS rules, despite the poor knowledge of workers on OHS as shown in Chapter 

9, are premised on the punishment melted on workers that refuse to obey the Lagos State 

environmental sanitation days. The monthly and weekly environmental sanitation programmes, 

which the workers are used to and of which non-compliance is sanctioned is what the workers 

took for OHS rules. Workers, especially in SMSEs caught working during the period of 

environmental sanitation, either in the open or secretly are either fined by their associations or 
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have their equipment seized, which they collect after the payment of certain amount into the 

association purse. Further, security agents, officials of Lagos State Ministry of the Environment 

and that of LGAs are always out to effect compliance and punish offenders. These are what the 

minority respondents refer to as sanctions for non-compliance on OHS rules. 

In addition, 17 (28.3%), 22 (36.7%) and 28 (46.7%) of the respondents from sawmills, mechanic 

villages and blacksmith cottages respectively were of the opinion that OHS is a new way of 

government exploitation tactics, while 43 (71.7%) of the respondents from sawmills, 38 (63.3%) 

from mechanic villages and 32 (53.3%) from blacksmith cottages, disagreed. The purpose of this 

question is to assess among the workers, the general generic distrust of government in Nigeria 

that every policy introduced by government is to increase her income, notwithstanding the 

benefits that could accrue from such policy. Further enquiry indicated that some of the 

respondents, especially the masters/managers are of the opinion that despite the benefits the 

policy on OHS will bring to the workers and the workplaces, government will always find a way 

of making money from it through some penalties and the officials will also capitalize on some of 

the policies to extort money from the workers.  

Table 10.1: Frequency Distribution of Respondents by Likert Scale on Workers’ Perceptions 
of OHS in the Selected SMSEs 
	

 
 

VARIABLES 

n =180 
SAWMILLS 

N = 60 
MECHANIC 
VILLAGES 

N = 60 

BLACKSMITH 
COTTAGES 

N = 60 
SA A D SD SA A D SD SA A D SD 

OHS is the responsibility of all in the 
workplace  

16 43 1 0 15 38 7 0 25 32 3 0 

OHS is a personal and individual issue 9 40 11 0 14 35 11 0 14 28 15 3 
Workers should be trained on OHS 
issues 

13 45 2 0 20 38 2 0 34 25 1 0 

I am aware of what constitute 
occupational health and safety of 
workers 

0 11 43 6 0 13 34 13 3 7 33 17 

Our association emphasizes on 
occupational health and safety of 
workers. 

6 21 25 8 4 20 34 2 6 9 39 6 

We are prepared to work with 
government on the issue of occupational 
health and safety.   

13 43 4 0 14 39 7 0 23 33 3 1 

Government functionaries have been 
around to discuss issues of occupational 
health and safety of workers 

0 13 39 8 0 13 38 9 0 3 34 23 

The people in the workshop have been 6 11 35 8 2 15 37 6 0 7 44 9 
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fined before on non-compliance to 
occupational health and safety rules 
OHS is another way for government to 
exploit us. 

5 12 34 9 9 13 35 3 10 18 27 5 

Source: Fieldwork, December, 2014 –June, 2015. 
	
Figure 10.1: Percentage Distribution pf the Respondents by Workers’ Perceptions of OHS in the  

        Selected SMSEs. 

 
            Source: Fieldwork Dec. 2014 - June, 2015 
  

From the findings,  

A discussant also emphasised on the lukewarm attitude of government to the issue of OHS in the 

various workplaces. He said: 

 
Though Individual worker should take good care of their health in and out of 

work, Government has its role to play. The challenge is that health service 

provision generally even in clinics or health centres, face inadequate provision 

drugs, dearth of medical personnel, one then wonders whether OHS will be 

given the expected priority. Dependent on government on OHS may not being 

any positive result (FGD/Blacksmith/D2/Male/50years/Muslim/26th May, 

2015/Ebute-Metta, Lagos, Nigeria). 
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 An interviewee also corroborated the above view when he said that: 
 

We are all expected to be responsible for the OHS in the workplace. The 

apprentices need to clean up the environment and wash plates. Government 

agents and agencies have not been of any assistance to us here (IDI/GS 

MOMTAN/Male/2nd June 2015/Lagos, Nigeria). 

Corroborating this point further, an IDI respondent says: 

There is a popular saying that prevention is better than cure. Individual in the 

workplace must take their destiny as far as OHS is concerned in their own 

hands. If one does not take responsibility on OHS matter and depend not on 

either employer or government, the person may blame him/herself at the end. 

When there is any accident, injury or wound, the victim or the injured suffers it, 

hence the need for individuals to take necessary precautions. Even when you 

buy it for them and they don’t use it, of what relevance is that? Just like 

Christians will say that salvation is personal and that you need to work out your 

salvation, so also the issue of OHS in the workplace (IDI/General Secretary/ 

Sawmillers’ Association, Okobaba, Lagos, Nigeria 28th April, 2015). 

The idea expressed by the above interviewee more so that he is a very important figure in his 

sector of the SMSEs is to ascertain the fact that employers in the selected SMSEs do not take the 

issue of OHS as a priority. Individual workers are left to work out ways of preventing any 

hazard, injury or harm.  The assumption that workers would not use the protective wares if they 

are made available could not be substantiated as there was no proof. Workers in the sawmills, 

where he holds sway were not protected because the wares were not available. 

The issue of OHS in the workplace is also seen as the responsibility of government and is 

agencies. An IDI respondent on the issue of perceptions of workers in selected SMSEs on OHS 

stated that: 

 
When a sheep has no voice to listen to, it goes astray. Government is supposed 

to take ownership of the OHS issues of workers in this sector. Since there are no 

policies from government to guide their works, to enlighten and educate them, 

their OHS will be endangered. I have not seen any government agency doing 

that. All they do is to extort money from them. There are a lot of betrayers from 
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policy makers. If government takes ownership of the OHS policy, it will 

improve their occupational safety and health standard. If government starts 

taking its roles seriously, the workers will be ready to support and turn new 

leaves (IDI, CEO, OHSM, 30th June, 2015, Ikeja, Lagos, Nigeria). 

		
It is established from the above statement that dependent on government or the blame game on 

all issues especially on OHS is not limited to workers. Even those that are expected to know 

better and contribute effectively to OHS in the SMSEs in particular are also guilty of the blame 

game. The role of organisations like OHSM should compliment whatever role government is 

playing at least at the level of advocacy.  

Individuals in any working organization are bound to see certain issues differently, based on the 

functionalities and other criteria. This is in agreement with Mullen, (2004) that perceptions of 

performance over issues of safety determine a lot concerning OHS. Assessing the perceptions of 

workers in the selected SMSEs in Lagos State, Nigeria, the findings show that majority of the 

respondents agreed that the issue of OHS is the responsibility of all the stakeholders in the 

workplace (workers, apprentices, joining-men, workers’ associations and government). Majority 

are also of the opinion that individual should however be ready to accept responsibility of 

whatever happen to them in the workplace. The presentation of the positions provided mutually 

contradictory claims: multi-stakeholder responsibility and individual responsibility. To impose 

ultimate responsibility on the individual would require a demonstration that the other 

stakeholders have met their responsibilities. This is clearly not the case here: employers don’t 

have any significant appreciation for OHS, awareness and compliance obligations on the part of 

the state are not evident. This finding is in conformity with the findings of Baksh, Ganpat & 

Narine, (2015) and Unnikrishnan et al (2015), that workers should take responsibility of each 

other’s safety. To make adherence to OHS rules in the selected workplaces possible, the need for 

adequate and regular training for all stakeholders on all the necessary aspects of OHS is agreed 

to be very important. The training aspects will definitely improve their levels of awareness of 

OHS issues, and will subsequently reduce occupational accidents and hazards. This is in 

agreement with what Koster, Stam and Balk (2011) called ‘intellectual stimulation” 

 

A discussant has this to say: 
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There is nothing bad in introducing a policy on OHS. My concern is that most 

often, government and its agencies, especially the officials will always look for a 

way of making money from us. When the Thursdays market environmental 

sanitation exercise was introduced, it was laudable and applauded. However, the 

Local Government official, especially the personnel of Kick Against Indiscipline 

(KAI) started issuing tickets to people who absented themselves during the 

period, even when they are sick. In some cases, they close some people’s shops 

until they pay money to the LGA (FGD/Mechanic Village/Ojo LGA/Lagos/ 

D10/Male/52yrs old/Master/Christian/25February, 2015). 

Notwithstanding the above opinion, an IDI respondent opined that: 
 

As laudable as every policy of government is, especially the one on OHS that 

we are discussing, there will always be people that will run foul of the laws. 

Those who run foul of the laws and are penalized in form of fines, levies or 

seizures of their equipments will always claim extortion. I believe simple 

obedience to any policy that has to do with OHS will prevent any punishment 

that might be termed extortion (IDI/Representative of Ministry of the 

Environment, 28th April, 2015, Lagos, Nigeria).		

 

Another IDI respondent was of the opinion that: 
The workers see OHS as government wanting to impose on them what they 

don’t really believe in. They don’t see it as something that is meant to safeguard 

and to protect their lives, until something happens that will make them realize 

the importance of the laws and regulations (IDI/Representative of Ministry of 

Health, 29th April, 2015, Lagos, Nigeria). 

 

From the above statement, one can deduce that workers do not believe in OHS policies as they 

see them as an imposition, hence the challenges of implementing the various OHS policies. 

Workers show commitment and tend to have second thought on the issue of OHS only when one 

or more of them are involved in workplace accidents, injuries, harms and hazards. In other 

words, negative experiences only make workers comply. It is also important to state here that 

government functionaries also know the level of apathy to OHS from workers in SMSEs. This 

confirms the various responses of workers in the SMSEs to OHS. This situation should serve as 

means for government and its agencies of getting positive ways out of the misconception of 

workers in the various SMSEs to OHS policies.  
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He further added that: 
 

The extent of the government is to make sure that a policy is put in place to 

guarantee the safety of the people. This should be followed by policy 

formulation, implementation and assessment so as to ascertain punishment for 

defaulters (IDI/Representative of Ministry of Health/29th April, 2015/Lagos, 

Nigeria). 

	
From the respondents above, it is important to state that most often; deviance to government 

rules and policies see punishment, payment of penalties and sanctions as a way of government 

extorting them. They never consider the negative implications their non-compliance could cause 

not only the individual but the society at large. It is also important to state that the issue of 

extortion is reciprocal. Culprits are also willing to ‘settle’ as to avoid greater penalties. 

Compliance will not in any way be sanctioned.   

 
10.4. Extent to which OHS in the Selected SMSEs in Lagos State, meet the Standards 
         Provided in Nigeria OHS Laws  
 
Enterprise-based analysis 
 
Table 10.2:  Frequency Distribution of the Respondents by Four-Point Likert Scale on the 

Extent to which OHS in the Selected Sectors of SMSEs Meet the Standards 
Provided in Nigeria OHS Laws.  
	

 
 

VARIABLES 
 

n =180 
SAWMILLS 

N = 60 
MECHANIC 
VILLAGES 

N = 60 

BLACKSMITH 
COTTAGES 

N = 60 
SA A D SD SA A D SD SA A D SD 

We take OHS issue seriously in this 
workshop 

3 18 29 10 2 18 34 6 0 14 34 12 

Occupational health and safety 
practiced in our workshop conform 
with what the law provides  

0 3 46 11 0 5 51 4 0 3 38 19 

We study the laws on OHS to be 
guided in our activities 

0 2 45 13 0 5 51 4 0 2 39 19 

We have copies of the OHS laws that 
we study and comply with. 

0 0 46 14 0 4 46 10 0 0 41 19 

Factory Inspectors have being to our 
workshops on issue of OHS 

0 4 44 12 0 6 47 7 0 2 36 22 

Officials of the Ministries of labour 
and the environment have been to 

0 8 39 13 0 10 42 8 0 4 29 27 
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our workshop on the issue of OHS  
All our activities of installing and 
maintenance of  new machines and 
equipment are guided by OHS laws 

0 2 44 14 0 2 53 5 0 2 33 25 

Source: Fieldwork, December, 2014 – June, 2015. 
 
	
 
Figure 10.2: Percentage Distribution of the Respondents by OHS in the Selected SMSEs and  
  the Standards Provided by the Nigerian OHS Laws. 
	

	
Source: Fieldwork Dec. 2014 - June, 2015  
 

From tables 10.2 and figure 10.2, 21 (35%), 20 (33.3%) and 14 (23.3%) respondents from 

sawmills, mechanic villages and blacksmith cottages respectively agreed that OHS issues are 

taken seriously in their workplaces, while 39 (65%) of the respondents from sawmills, 40 

(66.7%) from mechanic villages and 46 (76.7%) from blacksmith cottages disagreed. It was 

observed that the respondents that agreed that OHS issues are taken seriously in their workplaces 

premise their responses on the daily cleaning of their workshops and the weekly and monthly 

environmental sanitation they engage in. The respondents are ignorant of what the real OHS 

issues are, as indicated in chapter 9 and therefore thinking the environmental exercises are the 
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real issues of OHS. More workers from both sawmills and mechanic villages really believe the 

cleaning of their workplaces and the weekly and monthly environmental sanitation are the real 

OHS issues. However, majority of the respondents, especially from blacksmith cottages affirmed 

that OHS issues are not taken seriously in their workplaces.   

	

A respondent has this to say: 

 
There are no laws on the provisions of OHS in the laws guiding the running of 

these associations (IDI/General Secretary, FIWON/7th April, 2015/Lagos, 

Nigeria).   

 

This respondent status reveals the right situation of the associations in the various 

SMSES. The primary obligation of the various associations is at the workplace level: 

employers and employees. Trade association may facilitate but hardly ever bear the 

primary responsibility for OHS. Where the associations’ laws have no provision on OHS, 

there would be no reference point for any implementation, monitoring and punishment of 

workers on OHS. Therefore, no seriousness is attached to the issues of OHS in the 

selected SMSEs because according to an interviewee: 

 

They have no idea of the laws (IDI/CEO OHSM/30th Junel, 2015/Lagos, 

Nigeria). 

 

A discussant also said: 

	
Which law? We are not used to those things you have been mentioning, so we 

don’t know the necessity. The laws we observe here are only based on keeping 

the environment clean and warning against theft. The rules on what to wear and 

what not to wear while working does not exist as people are free to wear 

anything they like (FGD/Mechanic village/D1/Male/51years/Christian/25th 

February, 2015/Ojo, Lagos, Nigeria). 

 

Another however empahised that: 
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Like in every organisation, we have rules and regulations. We make it that all 

the Directors should have the equipments. We have the provision for it. We 

provide all these except the helmets. The workers complain that they are not 

used to it and they complain that it is not easy for them using those gargets to 

work. This has not really made sanction work (IDI/General 

Secretary/Sawmillers’ Association/28th April, 2015). 

	
The interviewees above also corroborated the point made that there are no laws on the provision 

of OHS in the enterprises. This made the enforcement on provision and adherence to usage 

difficult for the associations, even where some elements of the protective wares are provided. 

The various associations only have rules and regulations that are localized depending on the 

enterprise.  It was observed that the above response was defensive as there was no evidence of 

provisions of the protective wares in the workshops as claimed by the respondents. The response 

is an example of management tactics of shifting blame of non-compliance to OHS to workers, 

even when employers refuse to play their role of adequate provisions, enforcement of usage, 

monitoring and punishment for non-adherence.   

 

In addition, 3 (5%) respondents from each of sawmills and blacksmith cottages, as well as 5 

(8.3%) from mechanic villages agreed that OHS practices in their various workshops conform 

with the Nigerian OHS laws, however, 57 (95%) each from sawmills and blacksmith cottages 

and 55 (91.7%) from mechanic villages disagreed. The respondents that claimed that OHS 

practices in their workshops conform to OHS laws must have responded in ignorance or in error. 

It is evident from the finding that OHS practices in the selected SMSEs are not in conformity 

with the Nigerian OHS laws. 

 

Furthermore, 2 (3.3%) each of the respondents from sawmills and blacksmiths and 5 (8.3%) 

from mechanic villages agreed that they study the Nigerian OHS laws and their activities were 

guided by them, while 58 (96.7%) each from sawmills and blacksmiths as well as 55 (91.7%) 

from mechanic villages, disagreed. Given the widespread ignorance about OHS matters and 

laws, the respondents who claimed they study the Nigerian OHS laws and that their activities are 

guided by the OHS laws must have responded in error. The respondents simply selected the 

option. They do not study the Nigerian OHS because the laws are not available to them.   
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On the conformity to OHS standard and possible penalty for non adherence, an interviewee 

stated that: 

	

Judging from the environment of their workplaces, you will see that they have 

not met up with the standard. There is the minimum standard. The best you can 

see is to see a Mechanic wearing an apron. Or see a Blacksmith using a goggle. 

These are not enough. On the issue of penalty, the penalty is only when it comes 

to the issue of the environment and not on the other areas of OHS. I do not think 

there is any penalty in the SMSEs except if it within their own clique 

(IDI/Representative Ministry of the Environment/Male/28th April 2015/Lagos, 

Nigeria). 

	

The number of respondents who agree that they have copies of the OHS laws were 4 (6.7%) 

from mechanic villages, while 60 (100%) each of the respondents from sawmills and blacksmiths 

as well as 56 (93.3%) from mechanic villages disagreed. None of the respondents has any copy 

of the OHS laws. Those that claimed to have copies of the OHS laws simply selected the option 

either in error or ignorance. 

 

The extent of any law is to guide and control the activities of the people or the group of people 

the law is meant for. Comparing the provisions of Nigerian OHS laws (see Chapter Four) and the 

activities of the selected SMSEs, it is obvious that workers in these enterprises do not take OHS 

issues seriously. The activities in these workplaces are not in conformity with the provisions of 

Nigerian OHS laws and this point is buttressed by the number of the respondents who disagreed. 

Not even a copy of any of the laws was available with the workers in the selected SMSEs. There 

are no implementation framework on OHS and compliance at the workplace level. There are no 

training manuals to implement such OHS-awareness and compliance regimes in the enterprises. 

The need for signage, proper arrangements of equipments and machines, provisions of various 

safety gadgets and other important requirements are absent in the various workplaces under this 

study.  

 

Though, 4 (6.7%), 6 (10%) and 2 (3.3%) from sawmills, mechanic villages and blacksmith 

cottages respectively agreed that factories inspectors visit their workshops on OHS issues, 56 
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(93.3%) from sawmills, 54 (90%) from mechanic villages and 58 (96.7%) from blacksmith 

cottages disagreed. The claim by very few respondents that factories inspectors visit their 

workshops was also done in error. On further interrogation on this, it was discovered that the 

workers who affirmed this were mistaking the sanitary officers from LGAs for factories 

inspectors. There was no time any factory inspector visited any of the enterprises. The absence of 

factories inspectors in these enterprises as has been explained earlier is not due to dereliction of 

duties, but to several other factors that include dearth of qualified personnel due to past 

government policies that disengaged many of them, poor facilities and lack of motivation. 

 

The respondents, who agreed that ministries’ officials visit their workshops on OHS issues 

include 8 (13.3%) from sawmills, 10 (16.7%) from mechanic villages and 4 (6.7%) from 

blacksmith cottages, while 52 (86.7%), 50 (83.3%) and 56 (93.3%) from blacksmith cottages 

disagreed.  The ministries’ officials agreed by the respondents to have visited the workshops are 

the same sanitary officers from the LGAs. The misrepresentation of these officials by some of 

the respondents has to do with their level of education and lack of the understanding of how 

government runs.  

	

On the OHS in the selected SMSEs and OHS laws in Nigeria, a discussant has this to say: 

	
Government is not ready to do anything for us these days. Instead, they still 

want to collect money from us. Even from the machines we repair, they come to 

ask for duty on the machines. They have abandoned their responsibilities 

(FGD/Blacksmith/D2/Male/70years/Muslim/26th May, 2015/Ebute-Metta, 

Lagos, Nigeria). 

	
It is important to state here that the response of the above discussant confirms the general 

confusing among workers in the selected SMSEs of local government activities for national level 

OHS government functions. Many of the workers cannot differentiate the roles of the three tiers 

of governments; hence they erroneously see the collection of levies by officials of LGAs on the 

non-adherence to the weekly and monthly environmental sanitation rules as the main OHS 

issues. To them, government functionaries are the same. Most of the workers are actually 

ignorant of the responsibilities of the different tiers of government as they take officials for one 

tier to be for all. This is a reflection of their level of ignorance of OHS issues. 
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Another respondent said: 

 
We have the responsibility to inspect any workplace, in respective of their 

sectors. However, we don’t have enough personnel to carry out all our oversight 

responsibilities. Even the Factories Inspectors we have cannot cover all the 

industries let alone the SMSEs. In addition, the necessary resources and material 

needed to carry out all the inspections are not there. Even where they are 

available, it might be very difficult to cover all the SMSEs because of the size of 

the country. It is also important to state here that we expect the state government 

to provide means of filling these gaps ((IDI/Representative of the Federal 

Ministry of Labour and Productivity/24th June, 2015).    

	
The response of the interviewee above, who is from the ministry that has the oversight functions 

on OHS only corroborated some of the points made in chapter nine on the challenges facing the 

ministry on OHS issues in the workplaces in general and SMSEs in particular.   

 

From the findings, factories inspectors, officials of Ministries of Labour and the Environment are 

said not to have visited any of the workplaces. This is an indication that government and its 

agencies do not take the issue of OHS in the SMSEs seriously, as the monitoring that would have 

enhanced implementation and compliance to OHS provisions were never done. This contradicts 

the provision in section 17(3c) of the 1999 constitution that: “The state shall divert its policy 

towards ensuring that the health, safety and welfare of all the persons in employment are 

safeguarded and not endangered or abused”. The obligation in the constitution to OHS of 

workers has been given force by the relevant legislations on OHS, but the need for proper 

education, training, implementation, monitoring for compliance is lacking. It is also not in 

conformity with the equality of individual before the law and the entitlement to equal protection 

of the law as entrenched in Article 3(1&2) of ACHPRA, 1990. The equality notion here is the 

need for employers to empathise with employees in the term of OHS. There should not be 

different standard for different employees, especially in the provisions of necessary OHS 

facilities. Attention of employers should not only be emphasized on the equipment and 

machineries, but also on the adequate provision of the OHS facilities for workers that will work 

with the equipments for the provision of goods and services. The individual’s rights to respect 
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for his/her life, dignity as a human being and right to security stipulated in Articles 4, 5, 6 of 

ACHPRA of 1990 is also a point to note. An employer who has respect for sanctity of life and 

dignity for human being will do all that is necessary to enhance good OHS in his/her workplace, 

through the provisions of all necessary equipment, protective wares, adequate training on OHS 

and compensation in case of accidents, injuries, harms and hazards in the workplace.  

 

In addition, 2 (3.3%) each of the respondents from sawmills, mechanic villages and blacksmith 

cottages agreed that installation and maintenance of their equipments and machines are guided 

by OHS laws, while 58 (96.7%) each from sawmills, mechanic villages and blacksmith cottages 

disagreed. In the enterprises, the installations and maintenance of their equipments are not in 

conformity with the OHS laws. Vehicles in mechanic villages are parked indiscriminately and 

equipment littered the ground. In addition, the various machines in sawmills and blacksmith 

cottages are installed without any signage or precaution on safety measure (see Chapter 7). 

Those that agreed to installing and maintenance of their equipments and machines in conformity 

with OHS laws are ignorant of the real expectations.  

	
Registrations of businesses in SMSEs were done by few managers in the selected SMSEs. This is 

an indication that adherent to the registration processes as stipulated in Part I of the Factories Act 

Cap 126 Law of Federal Republic of Nigeria, 1990 is flouted by the selected SMSEs. Since there 

are no punishments and the level of punishments prescribed are so insignificant, the abuse 

became the acceptable norms. This agrees with the findings of Samuel (2008) that amount for 

punishment are so insignificant that it makes deterrent impossible.    

Installation and maintenance of new machines and equipments were also left to the caprices of 

the various owners of the enterprises, thereby making appropriate standardization a mirage. The 

provisions of the Factories Act 126 of 1990 on installation (see Chapter Two) are never taken 

into consideration by the selected SMSEs.  The situations of OHS in the selected SMSEs and the 

standard of OHS laws in Nigeria are corroborated in the description in WEP report (ILO,1972, 

Bangasser, 2000) as ‘largely ignored, rarely supported, often regulated” with lack of the expected 

awareness and effective implementations on the part of workers. The arguments of Eakin, Lamm 

and Limborg (2000), Belman and Levine, (2004), Breslin, (2009),  and Breslin et al, (2010) that 

employment of young and/or low education workers in SMSEs, unlike what is obtainable in 
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large firms, make it difficult to replicate OHS interventions developed for larger firms for 

SMSEs, because it will be less effective, is begging the issue. If the OHS interventions 

developed for larger firms are simplified and presented in the languages that the workers in the 

SMSEs will read and comprehend, and adequate education and training methods based on their 

levels of education are adopted with their various associations encouraged to buy into the 

project, the gaps in the OHS in the SMSEs would be bridged.  

The issue of provision and emphases of good health for workers as stated in Part II of the 

Factories Act is also taken with hand gloves by the selected enterprises. Cleanliness was not 

taken serious (see Chapter Seven), except the weekly market environmental cleaning exercises 

on Thursdays 7am to 10am and the monthly environmental cleaning exercises that take place 

every last Saturdays of the month, the same hour. The unavailability of toilets for the workers 

and drainage flows in the elected SMSEs is against sections 7 and 10 of the Factories Act.  

Overcrowding is also seen in the selected SMSEs, especially in mechanic villages and sawmills 

as many people struggle for little available spaces. This does not only affect adequate ventilation 

but makes the air being breath by the workers polluted. The overcrowding of the workplace also 

contradicts sections 8 and 9 of the Factories Act. There was no adequate lightening in the 

workshops. Apart from the fact that incessant power outage makes the provisions of suitable and 

regular lighting impossible, most of the workshops and the work they do rely on lightening from 

the sun, and they generate power to do the electrical work, if electricity from service providers is 

not available. This is also against section 10 of the Factories Act.    

Government agencies, especially the Ministries of Labour, Health and the Environment, have the 

responsibility to inspect any workplace, in respective of sectors. However, the dearth of 

personnel to carry out the oversight responsibilities is a hindrance. The number of Factories 

Inspectors in the Ministry of Labour and Productivity are not enough for one-quarter of the 

available formal organizations, let alone, SMSEs. The only government officials the SMSEs are 

the Sanitary Inspectors from LGAs. This was confirmed by an interviewee who said: 

Government official like the Sanitary Inspectors use to come during 

environmental sanitation day. They don’t come for any other purpose 

(IDI/General Secretary MOMTAN/Mainland LGA/Male/2nd June, 2015/Lagos 

Nigeria). 
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The absence of enforcement of OHS laws in selected SMSEs, through adequate and appropriate 

system of inspection also contravenes Part III of the ILO OHS Convention 155 of 1981. The 

provision of Article 4(2) of ILO OHS Convention 155 of 1981 on prevention of accidents (see 

Chapter Two) is adequately adhered to by the Nigerian government, which also is a signatory to 

this convention. These could be achieved through a preventive multi-disciplinary service 

responsible for maintaining a safe and healthy working environment in order to facilitate the 

realization of optimal health for workers in all sectors of the economy.  The actions on 

maintenance of material of work, relationship between equipment and the users, organization of 

work and training and communication embedded in Articles 5 a, b, c and d of ILO OHS 

Convention 155 of 1981 does not exist in the SMSEs (see Chapter Seven). The provisions of the 

ILO Conventions are expected to be domesticated into the Nigerian’s OHS laws for proper 

implementations.  

Government agencies, especially the Ministries of Labour, Health and the Environment, have the 

responsibility to inspect any workplace, in respective of sectors. However, the dearth of 

personnel to carry out the oversight responsibilities is a hindrance. The number of Factories 

Inspectors in the Ministry of Labour and Productivity are not enough for one-quarter of the 

available formal organizations, let alone, SMSEs. As at 2015, there were a little over 200 

Factories Inspectors and 450 Labour officers (Adewumi, Ushie & Adenugba, 2015). The absence 

of enforcement of OHS laws in selected SMSEs, through adequate and appropriate system of 

inspection also contravenes Part III of the ILO OHS Convention 155 of 1981. The provision of 

Article 4(2) of ILO OHS Convention 155 of 1981 on prevention of accidents (see Chapter Two) 

is adequately adhered to by the Nigerian government, which also is a signatory to this 

convention. These could be achieved through a preventive multi-disciplinary service responsible 

for maintaining a safe and healthy working environment in order to facilitate the realization of 

optimal health for workers in all sectors of the economy.  The actions on maintenance of material 

of work, relationship between equipment and the users, organization of work and training and 

communication embedded in Articles 5 a, b, c and d of ILO OHS Convention 155 of 1981 does 

not exist in the SMSEs (see Chapter Seven). The provisions of the ILO Conventions are expected 

to be domesticated into the Nigerian’s OHS laws for proper implementations.  
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The facilitation of improvement of OHS ‘in all sectors of economic activities’ stated in the first 

goal of NAPOSH has not been implemented in the selected SMSEs. There is no effort 

whatsoever from government or her agencies to implement this goal (see Chapter Seven & 

Eight). The modality expected for procedures for prevention of accidents (section 3.2, and 4 

NAPOSH) was never formulated. If they were formulated, workers in the selected SMSEs are 

never part of the beneficiaries. The modality in NAPOSH section 3.1 is “to create a general 

framework for improvement of working conditions and the working environment”. The general 

framework should include education and enlightenment programmes for all stakeholders in 

SMSEs to improve their working conditions and their working environment (see Chapter Seven). 

Lack of adequate education and training is affecting the OHS status of the various categories of 

workers in the SMSEs. Section 3.2 of NAPOSH also stated that the policy is meant “to prevent 

accidents and departures from health arising out of or in the course of work”. This laudable 

objective can only be achieved if awareness of workers on preventive measures on OHS in the 

workplace is created. This however is not the case as owners/workers including journeymen and 

apprentices are not aware of OHS issues and thereby vulnerable to preventable workplace 

accidents, injuries and harms.   

The expected precautionary roles in Article 16(2) of ILO OHS Convention 155 of 1981 for 

employers/masters/owners/managers of the enterprises to ascertain that chemical, physical and 

biological substances and agents do not constitute health risks to workers in the workplace are 

never carried out (see Chapter Seven). The non-adherence to this aspect makes workers prone to 

danger as many of them inhale different substances; work with bare hand, especially the 

mechanics who are ignorant of the health implications of the oil they work with. The workers in 

sawmills are also at very serious risk with the chemical in the logs they work with and the 

polluted water around them. They frequently step into the water (which they use as their 

lavatory) in pulling the logs into the various machines. The need for protective gadgets, 

precautions to be taken against dangerous fumes, explosive or inflammable dust, gas vapour, 

provisions of first aids and adequate training on the knowledge of the machines and that of OHS 

as provided in Article 16(3), 18 and 19 c and d of ILO OHS Convention 155 of 1981 and 

sections 14-17, 23, 29 and 30 of the Factories Act are never taken serious by all the actors in the 

selected SMSEs (see Chapter Seven).  There were neither proper protections of the machineries 

nor signage. 
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There is no compensation of any sort in the selected SMSEs that has a resemblance of the 

provisions of the Employees’ Compensation (Amendments) Act of 2010. What workers in the 

selected SMSES enjoy is the mutual aid assistance provided by the associations in cases of 

bereavement, hospitalization or loss of or damage to properties.  

An interviewee confirmed that: 

We have never had such regular accident that will claim serious damages. 

However, for those who have lost their workshops to fire incidents, the 

association helps them to rebuild their workshops (IDI/President Turner, 

Blacksmith, Welder and Re-winder Association /Male/6th March, 2015/Lagos, 

Nigeria). 

Even the issue of insurance, especially the NHIS is not embraced by the workers because of 

distrust of government by the people on such policy. In addition, the awareness is low and there 

is no buying-in into the scheme, even by many large enterprises due to lack of adequate 

knowledge of what the scheme entails, let alone SMSEs. Unless contributions is made 

compulsory most people ordinarily would not contribute towards a health insurance, vehicle 

insurance or retirement benefits savings  

There are no rules on OHS in the constitutions of the associations. In particular, there are no 

improved standard on OHS in the constitution of MOMTAN, but ‘in the area of production, 

services and repair’. Even regulation and strengthening of healthy relations in MOMTAN 

constitution, is ‘between members and customers in particular and with local, state and federal 

government authorities’ (see Chapter Six). The inability of MOMTAN to demand from 

government, protection in terms of provisions of social amenities that will reduce occupational 

health risks in the workplace, but for ‘effective competition with foreign counterparts’ is seen as 

a disconnect from the role the association would have played to enhance effective and functional 

OHS facilities.  The emphasis of MOMTAN on the ‘effective competition with foreign 

counterpart’ is unrealistic within the environment they operate.   

The failure of the associations’ constitutions to emphasise on the provisions of protective gadgets 

in the workplaces, provision of clean toilet facilities, regular cleanliness of the workplaces, 

involvement in training of workers/apprentices on OHS, monitoring and evaluating OHS 

practices in the various workplaces is an indication of the ignorance of workers in the provision 
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and the importance of the OHS laws. The absence of first aid boxes, signage, and other OHS 

precautionary measures are at variance with the Nigerian OHS laws. Lack of effective insurance 

scheme, either the national one or locally organised one in the selected SMSEs, is also an 

indication of the lack of awareness of the need of such provisions for the betterment of workers 

OHS in the enterprises. Provisions of first aid boxes in the enterprise would have encouraged the 

purchase of first aid medications, which could be administered to victim(s) of workplace 

accidents, injuries, harms and hazards before such victim(s) is/are taken to the hospitals for better 

treatment. Signage will also prevent workplace accidents and guide the movement of workers in 

the enterprises. Effective health insurance scheme would also reduce financial burden, not only 

on the affected workers, but on masters/owners of the enterprises.   Punishments on smoking or 

drinking of alcohol are limited to the session of the meetings of the various associations. It is not 

extended to the workplace. This is also against the ‘no smoking rules’ in highly inflammable 

environments. For example, people working in mechanic villages where petroleum is used 

should avoid smoking and non-compliance should be punished. In addition, it is important to 

state that there are no designated places for smoking in any of the selected SMSEs. Where 

smoking is allowed indiscriminately in the selected SMSEs, apart from the danger it could have 

for the workplaces through destruction of lives and properties, such actions could create many 

secondary smokers who might eventually be affected by the negative health effect.  

Compensations for injured worker(s) in the selected SMSEs are not seen as the responsibility of 

the master/owner of the enterprise.  That is why the NSITF was created. Indeed, the ECA and the 

previous Workmen’s Compensation Act evacuated the option of legal liability of tort. The 

assessments that the employers pay to the Fund is equivalent of taking out insurance to cover 

workplace injuries.	 It is seen as individual worker’s responsibility and the associations only 

come to the aid of workers. This aspect is not in conformity with the provision of the Employees’ 

Compensation (amendment) Act of 2010. Non- inclusion of the role of managers/owners of the 

workshops and enterprises and their financial commitment on compensation of an injured worker 

contradicts the compensation act. The financial assistance earmarked for a victim of occupational 

hazards in the available constitutions of the associations, though very low are given on the 

condition that such a victim is a financial member of the association or in some rare cases the 

victim are given on compassionate ground.   
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10.5. Conclusion 

The need for all stakeholders in SMSEs to take responsibility for OHS, and not pass buck or shift 

blame is important. It is also very important for every worker in SMSEs to take personal 

precaution against occupational injuries or accidents. In other words, where there is collective 

responsibility, there should be individual accountability. Trade association in the SMSEs should 

also collaborate with various government agencies that have oversight functions on OHS, and 

workers who flout OHS laws should be sanctioned within the confine of the laid down rules and 

regulations in the workplace. These will definitely improve workers’ perception of OHS in 

SMSEs. 

	
In generally, it is important to state that workers in the selected SMSEs have no voice to listen to, 

in terms of OHS. Government is therefore expected to take the ownership of OHS issues of 

workers in the selected SMSEs and other informal economy operators seriously. The OHS of 

workers in the selected SMSEs become endangered for lack of policies from government to 

enlighten and educate workers. No government agency is taking responsibility of the OHS of 

SMSEs and other informal economy operators. This is also in agreement with the findings of 

Baksh, Ganpat & Narine, (2015) that supervisory agents are not available to monitor the adherent 

to OHS rules. If government takes ownership of OHS policy, it will reduce occupational hazards 

and improve OHS standard in the workplaces. An extension of the lapses on the part of 

government are results of earlier healthcare sector reforms—which imposed state retrenchment 

in healthcare provisioning and shifted service provision to the market. The NHIS is an extension 

of such reform. Reform is important as workers in the selected SMSEs are ignorant of OHS 

awareness and provision, employ crude and unhygienic types of first aid in the enterprises, and 

claims that OHS laws are not applicable to these enterprises. Reform will therefore improve 

OHS status in the selected SMSEs in particular and other SMSEs in general. 

 The NHIS is expected to take care of the medical situation of people including workers. The 

policy as laudable as it is and as comprehensive as its provisions are, is yet to be achieve its 

objectives. This is probably because there is no proper buying-in by the people and the usual 

apathy and lack of trust from people to various government policies. The NHIS will be of great 

assistance to workers’ OHS in SMSEs if thorough education and proper orientation of the 
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sector are carried out.			It is important	to state that	costs of medication,	lack of adequate drugs, 

inability to see doctors or consultants, distance of clinics/health centres and hospitals to the 

various workplaces under discussion are also seen by workers in the selected SMSEs as the 

lapses on the part of government to the health sector in general and OHS in particular. This will 

also affect the prompt treatment of victims of workplace accidents.  

	

It was further revealed in this chapter that OHS issues are not taken serious in the various 

SMSEs, hence, no conformity with the Nigeria OHS laws, though some respondents ignorantly 

think their involvement in the weekly and monthly environmental sanitation exercises are the 

real OHS issues. There are no laws on the provision of OHS in the enterprises hence, the 

difficulties in the provisions, enforcement and adherence to the usage of OHS protective wares. 

None of the respondents has any copy of the OHS laws. The various associations do not have 

any implementation framework on OHS and compliance at the workplace level. There are no 

training manuals to implement such OHS-awareness and compliance regimes in the enterprises. 

Even signage and proper arrangement of the workplace was never given priority in the SMSEs.  

	
On the issue of inspection of the workplaces by the various officials of the ministries and 

agencies responsible for OHS to assess compliance to OHS laws, the finding shows that the 

enterprises have never been visited by any factories inspectors or officials of the ministries of 

health and the environment due to reasons of dearth of qualified manpower, lack of motivation, 

poor facilities for such inspection among other reasons. The study also shows that most workers 

confuse the role of the officials of LGAs with that of the State and Federal governments.  

 

The study also reveals that installation of equipments and its maintenance in the enterprises are 

not in conformity with the provisions of the OHS laws. This affects the expected standard of 

such enterprise. Poor environment, overcrowding of the workplace with materials and people, 

poor lightening are among various challenges in the SMSEs that are at variance to the OHS laws. 

The expected precautionary roles expected by the various agencies and even from members of 

the associations of the SMSEs were absent. No compensation for workers in the SMSEs except 

the mutual aid assistance provided by the associations in cases of bereavement or hospitalization. 

The provisions of all necessary protection wares, first aid box with the necessary medications, 
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signage, toilet facilities, adequate training of workers on OHS, monitoring implementation and 

of adherence will improve the OHS status of the workers in the SMSEs. 
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CHAPTER ELEVEN 

SUMMARY, CONCLUSION AND RECOMMENDATIONS 

 

11.1. Introduction 

This chapter provides a summary of the thesis, concluding evaluation and assessment of the 

dissertation’s contributions to knowledge. The chapter concludes with an agenda for further 

research. 

 

11.2. Summary   
 
This study explores the environmental and sociological determinants of workers’ OHS in SMSEs 

in Lagos, Nigeria. It specifically focused on sawmills, mechanic villages and blacksmith cottages 

in Lagos State, Nigeria. The research identified OHS issues prevalent in the selected sectors of 

the SMSEs. It further described the degree of injuries, harms and hazards among the workers, 

levels of manifestations of the various occupational hazards, factors attributable to them and the 

immediate reactions of workers to victim(s) of such harms, injuries and hazards.  

 

The environmental determinants are based on the physical and technological environments of the 

selected SMSEs.  Under the physical environment, the study assessed the level of cleanliness of 

the workplace, proneness of the environment to hazards, waste management and pollution. The 

technological environment assessed the location, installations and the age of the equipments, 

tools or machines used by workers in the selected SMSEs. In addition, the knowledge of the 

usage, management and preservation of the equipments, tools or machines were also assessed.  

Furthermore, the research assessed the levels of provisions of OHS facilities for workers and 

operatives in the selected sectors of the SMSEs in Lagos State, Nigeria. It also investigated the 

perceptions of workers/apprentices and owners/operators in the selected sectors of the SMSEs in 

Lagos State, Nigeria to OHS. The study further examined the extent to which OHS in the 

selected sectors of the SMSEs meet the standards provided in Nigeria OHS laws.  

 

The sociological determinants of workers’ OHS in the selected SMSEs focused on the 

importance of workplace socialisation, socio-economic status of workers in the selected SMSEs. 
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The workplace socialisation assessed the roles of intra-personal and interpersonal relationships 

among the workers and the existence, and roles of associations in the selected SMSEs to OHS.  

The socio-economic status of workers in the selected SMSEs assessed the means by which the 

workers in the various SMSEs carry out their economic activities, the level of assistance 

received, hours spent at work, time management via resumption and closing, break period and 

leisure, observance of holidays as they affect OHS; and some aspects of work-life balance. In 

addition, the level of the provisions of OHS facilities that include; awareness of the OHS laws 

and their provisions, provisions of protective gadgets, conveniences, first aid boxes and 

compensations for victims of occupational hazards were also assessed. The perceptions of 

workers and owners/operators in the selected SMSEs to OHS on their thoughts on who should be 

responsible for OHS issues, and their perceived roles of their various associations, government 

and its agencies on OHS in their workplaces. The comparison of OHS practices in the selected 

SMSEs to the expected standards provided in Nigeria OHS laws was used to assess the 

seriousness of OHS issues in the selected workplaces. The level of conformity with the 

provisions of the laws; the levels of adaptation of the OHS laws into the constitutions of their 

associations as well as the monitoring and evaluation of the selected workplaces by the various 

agencies of government with the oversight responsibility were also discussed. 

 

The study adopts both qualitative and quantitative methods of data collection. The qualitative 

method includes field observation of the study areas, Focus Group Discussion (FGD) and In-

depth interview (IDI) of selected key informants. The quantitative involved the use of 

questionnaire with a multi-stage sampling technique. The quantitative data analyses use the 

simple percentile and univariate, while the qualitative data were categorised in terms of the 

objectives for proper content-analyses.  

 

11.3 Theoretical Implications of Findings 

This study hinges on the Risk Society theory (Beck, 2010) and the Political Economy of Health 

(PEH) framework, (see Chapter Two). The implications of the findings to the theory and 

framework used in analyzing the variables in the study are of great importance. The theoretical 

implications are therefore discussed as follow: 
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11.3.1. Risk Society Theory 

Though, Beck (2010) sees the idea of risks and hazards as consequences of scientific and 

industrial development, the holistic approach to causes of risks and hazard goes beyond his 

postulation. There are social dynamics that could be said to be contributory factors to the issue of 

risks and hazards. In the selected SMSEs, where modern science and industrial development, 

characterized by modern technological equipments and new processes of work are absent, the 

risks and hazards identified in these places are of greater concern.  Beck’s postulations on the 

major causes of risks and hazards would have covered the vulnerable, and people outside his 

own environment and culture, if he had emphasised on both absence and the prevalence of 

science and industrial development.  This study shows that, even in the absence of science and 

industrial development, risks and hazards prevail. ‘Science and industrial development’ is 

relative. In sawmills, the machines being used involve relative engagement with industrial 

machines that would not be available in other domains of activity of the operators/workers. 

Welding equipment in the blacksmith cottage would fall into the same category. These work 

environments produce new social relationships and social structures that are different from other 

domains of social relations of the operators/workers. In other words, while far from the pervasive 

industrial contexts that Beck had in mind, some level of industrial development is present in 

some of the enterprises.  

However, one would agree with Lash & Wynne, (1992) that Beck’s idea of modernization 

involves structural change and “changing in relationship between social structures and social 

agents”. If modernization could be described as new ways of doing things, provisions of new 

technologies and modern equipments in the selected SMSEs would have engendered structural 

change that will involve the physical structures of the workplaces, through the installation of the 

equipments and the various precautionary measures. The precautionary measures would have 

included the various signages to prevent avoidable accidents, and the provisions of necessary 

safety gadgets. It must be noted that social structure and social change is not limited to the 

availability of modern equipments, but can only be influenced by them. Human beings will run 

those machines and the relationship between man and machine is paramount. Where there is no 

proper understanding between the users and the instruments being used, occupational hazard is 
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bound to prevail. The way the workplace is socially structured and the assignments given to its 

recognised agents can either improve OHS or put it at serious risk.  

The four ways of looking at risks as emphasised by Beck (2010) are relevant to this study (see 

Chapter Two). The issue of who takes responsibility for the determination of hazardousness of 

products, danger and risks becomes important in this study. Government and its agents that are 

expected by the workers in the selected SMSEs to be responsible for their OHS issues, never 

show significant interest. Even, the OHS laws and policies formulated by government never took 

cognizance of these groups of workers and were never available to them (see Chapter Eleven). 

The OHS laws were not interpreted to the major languages to even give the workers in the 

SMSEs, opportunity to study and adopt the relevant provisions in their workplaces. Owners and 

managers of the various workplaces under this study, also use the blame game as pretext not to 

provide necessary OHS facilities for workers and organise adequate training and means of 

dissemination of health and safety instructions to workers.  It is also obvious from the study that 

many of the workers do not pay sufficient attention to their health and safety issues at workplace. 

Masters/owners in the selected SMSEs renege in their responsibilities of providing safety 

facilities for workers thereby forcing some workers to invest part of their incomes in getting 

some important safety facilities or put their lives at risk by not using any protective ware. In 

some instances, the few that were made available were not utilized by the workers, due to their 

low qualities and their inability to function as expected, thereby putting their lives at work in 

serious risks. This corroborates the Beck’s (2006) argument that denial and apathy are parts of 

the possible reactions to risks.   

Beck also mentioned the need to identify the kind of knowledge, the causes, dimensions, and 

actors involved in the issue of risks. In the course of this research, we identified the need for the 

workers to be acquainted with various issues of OHS, the knowledge of their working 

environment, the knowledge of the technology and the various equipments they use in the course 

of their jobs and the knowledge of the laws on OHS. In addition, the various causes of hazards in 

the selected SMSEs were also identified and discussed as well as the dimensions and the degrees 

of the manifestations of the various injury, harms and hazards (see Chapter Six).  Further, the 

study also gave answers to the question of who is responsible for the dissemination of 

information on OHS and the beneficiaries of such information. The findings identified 
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government as the major provider of information on OHS and that the dissemination of the 

necessary information on OHS should be passed through her to the entire workforce without any 

discrimination. The OHS laws that could have served as the sources of information are not 

available to workers in the SMSEs, especially in the languages they will understand. The 

information on OHS could also be passed to workers in the selected SMSEs, through their 

associations as well as interpreting the OHS laws in various local languages for easy 

dissemination.  The associations themselves have no provisions for OHS issues in their various 

constitutions (see Chapters Six). These answer the second question Beck asked concerning risks. 

Everyone should be involved in the dissemination of information on OHS as agreed to by the 

respondents (see Chapters Ten).  

Beck, (2010) further asked, whether those things that count as proof of knowledge and lack of 

knowledge of risks inexplicably fused and generate a lot of contention and problem.  To answer 

this, this study identified that what many of the workers termed as possession of knowledge of 

OHS could not only be described as rudimentary, and have no bearing on the expectation of ideal 

OHS issues and awareness. The need to have adequate knowledge of what OHS entails was 

however acknowledged by workers in the selected SMSEs. Knowledge is power. To acquaint 

workers in the selected SMSEs with adequate and the necessary knowledge on OHS, will not 

only empower them against any occupational hazard, but minimize workplace risks. In addition, 

what the workers in the selected SMSEs referred to as first aid that they give victim(s) of 

occupational hazard or accident is also problematic. The application of engine-oil on fresh 

wounds to stop the flow of blood is not only unhygienic but crude. The workers refer to the 

generic use of traditional therapy for general illness, which they also think deals directly or 

indirectly with any workplace illnesses. Though one is not ruling out the efficacy of the 

traditional medicine, but the application of some of the medicines by the workers (who are not 

even experts in alternate medicine) to affected victims is also dangerous and could aggravate the 

condition of the victim(s).    

The fourth aspect of Beck’s ways of looking at risks has to do with compensation for the 

afflicted and the effectiveness of the precautionary measures. Beck was concerned about who 

decides on the compensation and the role of the people who are mostly affected by ‘latent side 

effects’ of such risks. It is evident from this study that the decisions on compensation of injured 
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workers are embedded in the Employees’ Compensation (Amendments) Act of 2010 (see 

Chapter Four), which categorise various compensation status for various injuries, hazards, 

various types of incapacity and even death (see Employees’ Compensation Act Section 17 to 30). 

Though the provisions of section 2(1) of this Act also covers workers in the selected SMSEs, the 

applicability and implementation of the provisions of the Act in SMSEs leaves a lot to desire. 

The Employees’ Compensation Act process of compensation requires employers to be registered 

and assessed, and to pay their assessment levies to the NSITF. The ‘compensation’ by the 

associations has no bearing with the ECA process and more akin to mutual aid assistance. 

Workers in the SMSEs are not covered with such compensation outlined under ECA because 

they are not registered with NSITF and assessed for the purpose of injury/death compensation. It 

is therefore important that provisions are made for adequate compensations for injured workers 

in the concern act. The associations should also be ready to be registered with NSITF in order to 

improve on their provisions of compensation. In establishing correspondence regulations to 

prevent hazards and give adequate protection to workers, the need for adequate education for all 

workers on OHS through their associations will go a long way to improve OHS standards and 

cater for the OHS needs of workers.   

It is important to state here that physical risks manifest in a social system. Management of such 

risks, especially in the selected SMSEs, will depend on the social structure and quality of the 

relationship that exist within the environment of the workplace. The physical and the 

technological aspects of the environment determine the type and the level of the structure to an 

extent. The social relations that exist in the selected workplaces and the relationship that exist 

among members of the various associations will help greatly, not only in reducing occupational 

hazards through proper education and information of workers on OHS, but in planning 

prevention strategies, proper care and compensations for the affected workers.   

 

11.3.2. Political Economy of Heath (PEH) Framework 

The Political Economy of Health framework sees the issues of individual’s health in diverse 

ways, which include the impact of the structure of the economy and the society on his or her 

lives; social pattern of inequality; social, political and economic forces at home; workplace and 
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play as determinants of his/her health and behaviour; and the fact that individual’s health 

behaviour in the workplace is premised not only on the intra-personal, interpersonal relationship, 

but on the institutions, society and policy that drives them (Alford & Friedland, 1985, Estes, 

1991, Minkler et al 1994, & Linnan et al, 2001). The PEH framework is discussed under the 

sociological determinants of OHS of workers in the selected SMSEs that was assessed under the 

following categories: workplace socialization of workers in SMSEs and OHS, and socio-

economic status of workers in SMSEs and OHS; provisions of OHS facilities; perceptions of 

workers in the selected SMSEs to OHS and the OHS laws.   

The social relations of workers in the selected SMSEs are very cordial. Social interaction 

through enduring interpersonal relationship is firmly rooted in the selected SMSEs. The statuses 

of apprentices notwithstanding, there are no discriminations against them as they relate well with 

their masters. It is also important to state here that the various associations symbolize good social 

relationship in the selected workplaces. The associations could be used for the propagation of 

good and effective OHS in selected SMSEs, if they are aware of all the necessary laws. The 

dissemination of such OHS laws and policies could be made possible if the associate also adopt 

relevant portions of OHS laws into their constitutions. The disciplined nature and the cohesion of 

the associations would have made the education of workers on OHS a very easy task, thereby 

reducing occupational hazards in their respective enterprises. The ministries and the government 

institutions responsible for this onerous achievement made the implementation impossible. These 

are the issues Linnan et al, (2001) refer to as institutions, society and policies that drive OHS. 

The roles of associations in the selected workplaces also serve as social, political and economic 

forces at workplace that can enhance OHS of workers. If there are role prescriptions on OHS for 

all the stakeholders in the selected workplaces, the issue of OHS will not suffer any 

implementation. The financial assistance by members of the associations to victim(s) of 

occupational hazards fall under a broader area of ‘mutual assistance.’ It covers part of the funeral 

expenses for family members of members and fee for bailing out members who are arrested by 

the police. The intention is not for OHS specifically. Assistance to cover part of hospital 

expenses apply in cases of general illness rather than something specific to workplace accidents. 

The members that benefit from such financial assistance from the association are the operators, 

masters and journeymen. The journeymen that are included are those that have graduated but are 
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yet to be fully established or get their own workshops. Journeymen who are yet to graduate but 

are working to raise fund for their graduations and apprentices are not members of the 

associations. They are not covered. If properly harnessed, the financial assistance could be an 

economic force that will improve OHS in the workplace. This also has to do with the political 

and social structure of such associations. Since the political structure and the OHS policies and 

laws make no adequate implementable provisions for the safety and compensation of workers in 

the SMSEs, workers in the selected workplaces are therefore endangered. A properly structured 

association, with the cooperation of National Health Insurance Scheme would be of a great 

advantage to workers in SMSEs. 

The impacts of the structure of the economy and the society as postulated by Alford & Friedland, 

(1985) are seen in the economic status of the workers in the selected SMSEs. They could not 

afford new equipment with modern technology due to the cost, the foreign exchange involved, 

the maintenance of such equipments and most importantly, the type of investment they are into. 

Where the economy is favourable, and flexible credits or loan facilities are made available for 

these categories of workers, the purchase of new equipment and tools would have improved their 

OHS situations. Workers would exert less physical energy to do what machines could do and 

occupational risks via equipment and machines in the process of work would be reduced to the 

barest minimum.  

Further, the role of social, political and economic forces at home and workplace as determinants 

of workers’ health and behaviour (Minkler et al 1994, Linnan et al, 2001) is also reflected in the 

findings. The income of the workers is not enough to cater for their health due to tight financial 

situations. Their savings are not enough to take care of some emergencies. When workers are 

involved in occupational hazards; they are at the mercies of their co-workers, association (see 

Chapter Four) or in most cases, their family members. Their incomes determine where they live. 

Most of the workers live far from their workshops because of the cost of accommodations. The 

distance to their workplaces takes a toll on their pockets and involves a lot of risks to and from 

work. The pressure from family members and the need to meet up with family obligations make 

them work more hours with little or no time for rest, holidays or leave. The economic status of 

workers in the selected SMSEs coupled with poor institutions and social policies that could drive 

the issue of OHS effectively is a hindrance to effective OHS in the selected SMSEs.  
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The research has shown that the environmental determinants (physical and technology) and the 

sociological factors explained under workplace socialization, socio-economic status of workers 

and social political relationship in the workplace determine effective and efficient OHS in 

SMSEs.  Effective and efficient OHS in the selected SMSEs is achievable through good and 

practicable OHS policies, effective and constant educations and training for workers in these 

category, involvement of unions or associations of the SMSEs in all programmes and activities 

that will enhance good OHS as well as the advocacy to sensitise the workers in these categories 

and to make government and the various ministries wake up to their responsibilities. 

It is important to state that where effective OHS takes place in the selected SMSEs, 

workers/owners of the enterprises, society and government will benefit from it. Good 

occupational health system will enhance good health for workers, improve their productivity, 

reduce rate of accident and hazard and add more value to their wages.   Owners of the enterprises 

will also have increase in their profits, their businesses will grow through goodwill from 

customers and legal action that could drain their finances in case of any death would be avoided. 

The society and government will also be free from any local, national or international 

embarrassment that the outcome of poor OHS can cause. Labour migration will be reduced and 

loss of human capital minimized.  

 

11.3.3. Labour Process Theory 

The processes of work in the selected SMSEs expose workers to occupational hazards. For 

instance, workers in sawmills are exposed to harzard through the process of work. Work process 

in sawmills are organised better than in other selected SMSEs. Very skilled and experienced 

workers are employed and are given tasks on expected minimum level of production. Single 

error from one level of work organisation in sawmills can cause a lot of damage to the system 

and hazards to workers. The poor organisation of work that exist in mechanic villages (see Plates 

7.1 -7.8) and blacksmith cottages (see Plates 7.10 – 7.11) also expose workers to occupational 

hazards.  Where equipments are not properly taken care of, they may cause a lot of hazard to 

workers. These are the situations in the selected workplaces. 
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Forms of management strategy of an exploitative nature (Braverman, (1974) are also seen in the 

selected SMSEs.  Many workers in the selected SMSEs experience exploitation, especially in 

relation to occupational health. Where owners/masters/managers fail to provide necessary OHS 

facilities and leave workers who are victims of occupational hazards to their fate, and employ 

other workers in their stead is nothing but exploitation. Apprentices in the selected SMSEs 

experience a lot of exploitation as well. Despite the fact that their works add value to the 

masters’ work, and that most of them do the bulk of the work in their workshops because of their 

experiences, masters careless about any accident or injury that they experience in the cause of 

their works. They were either label as being careless or be asked to apply some crude was of 

taking care of such wounds.     

 

11.4. Conclusion  

The study concludes that the physical and technological environment of the workplace have 

impact on OHS of workers. OHS in the workplace would be effective through proper 

understanding, careful and conscious interaction between the workers and their physical and 

technological environment. Any carefree attitude of workers towards their environment and the 

usage of the machines, equipments and tools will bring their health into serious jeopardy.  

The study further concludes that the workplace socialisation has great positive impacts on OHS 

of workers as intra and inter-personal relationship between and among workers will enhance 

knowledge transfer of OHS issues, consciousness of prevailing occupational hazards and the 

necessary precautionary measures to guide against them. In addition, the socio-economic statuses 

of workers are vital indices in determining OHS among workers in the selected SMSEs. This is 

premised on the fact that financial status of workers, effective time management, adequate rest 

and leisure as well as work-life balancing have significant role in workers’ OHS.  In addition, 

positive perception of OHS, provisions of necessary safety gadgets, awareness of the OHS laws 

and policies will encourage adherence to OHS laws and policies, regular OHS educations for 

stakeholders in the SMSEs, and the involvement of the various associations and NGOs on 

advocacy for OHS.  
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The study therefore advocates functional workplace socialization, equal attention on OHS from 

all stakeholders and social cohesions among various associations and governmental agencies on 

OHS in SMSEs. The effective social interaction in the SMSEs should be explored by the various 

government agencies and ministries in educating the workers on OHS. In addition, the National 

Health Insurance Scheme (NHIS) can also be introduced through the various associations. If this 

is done, it will enhance productivity because SMSEs is a dynamic sector with the ability to create 

jobs and actively contribute to economic growth (Davies and Thurlow, 2010). 

11.5. Recommendations  
 
The recommendations from this research are for all stakeholders in the selected SMSEs as well 

as those that have something to do in respect of the OHS of workers. Specifically, they are meant 

for workers, masters, associations, government and non-governmental organisations. It is believe 

that if all the stakeholders and government functionaries do their work effectively, OHS issues 

will be promoted and its laws and policies will be adhered to by workers, not only in the selected 

SMSEs, but in other sectors of the economy.  

   

11.5.1. Apprentices and Workers 

Workers in the selected workplaces should take their safety seriously, especially in the workings 

of machines, equipments and tools. Apathy towards the use of safety gadgets under whatever 

pretext should be eschewed. Where employers/masters/owners fail to provide some of the 

necessary safety gadgets, workers should be able to ask politely, and be united on this, so as to 

raise the consciousness of the employers/masters/owners on what to do. It is not unlikely that 

some employers/masters, capitalizing on the saturation of labour market, could introduce some 

workplace policies that will be detrimental to some workers who insist on the provision of some 

OHS facilities, workers are expected to maintain their stand on the adequate provisions of OHS 

facilities, especially through their various associations and other advocacy groups.  Apprentices 

should avail themselves the opportunity to learn or be educated on issues of OHS. This could 

also be done through consultation with experience workers as to those things that constitute 

danger in the workplace.  Precautionary measures should always be taken to prevent injuries, and 

hazards at work. Workers should be involved in the series of environmental sanitation exercises 

meant to put the workplace in order. If all these are done, workers in the selected SMSEs will not 
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only enjoy good health in their various workplaces, they will be highly productive, there will be 

reduction in accident rates, their wages will increase in value and labour turnover will reduce. 	

 

11.5.2. Masters/Owners of Enterprises  

The masters and owners of the various enterprises should avail themselves the opportunity to get 

acquainted with the OHS laws so as not to run foul of the laws. Copies of the OHS laws should 

be studied and their provisions implemented in their various workplaces. They should formulate 

modalities for training their workers on issues of OHS so as to prevent occupational accidents. 

Furthermore, they should provide adequate and appropriate safety gadgets for all their workers 

and encourage compliance to their usage. Masters/owners who fail to adhere to the provision of 

the necessary safety gadgets should be sactioned. This is possible through monitoring of the 

workplace by the various associations of the SMSEs. To make usage of the safety appliances 

compulsory, sanctions should be introduced in the workplace for non-compliance and 

incorporated into their various constitutions for non-adherence to OHS rules; these must be taken 

seriously. Signage should indicate various precautionary measures and possible danger zones. 

Lists of ‘dos’ and ‘don’ts’, as precautionary methods should be pasted in strategic places within 

the workplaces. Masters, through their associations should send representatives to government 

on the issue of conveniences and other needed facilities. Where government could not provide 

adequate ones, owners and the masters could also take it as their social responsibility. They 

should provide bathrooms and cloakrooms for their workers for proper cleaning. Masters and 

owners of the various enterprises should make first aid boxes available in their workplaces with 

the necessary drugs. Fire extinguishers should also be strategically located and the knowledge of 

its usage taught all the workers. To create effectiveness for whatever innovation that is 

introduced in the various workplaces, it is advised that safety committees be formed in the 

various SMSEs. The committee should be involved in the monitoring and evaluation of the OHS 

matters in the workplace.  When these are effectively carried out, managers/owners will enjoy 

increase in profit, there will be low labour turnover; growth in business, reduction in loss of 

capital and legal actions. 
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11.5.3. Associations 
 
Since workers’ associations are very strong social units in the selected SMSEs, and the level of 

respect and compliance of members to their rules and regulations is very high, the various 

associations therefore have the responsibilities to buy into the OHS issue in order to protect the 

lives and properties of their members. The various associations need to review their constitutions 

to reflect the realities of the present situation. Most importantly, relevant OHS laws should be 

available to the union members or/and association executives. The issues and provisions of OHS 

relevant to their various workplaces should be embedded in their constitutions. In additions, the 

associations should make relevant portions of OHS laws available to their members and OHS 

must be an important issue in every of their meetings. Because of the literate level of their 

members, the associations should invest in regular training and development of their members on 

the issue of OHS. To encourage compliance to OHS provisions (if eventually embedded into 

their constitutions), the various associations should also form safety committees or monitoring 

group at workshop, unit, Local Government and at the State level. Their roles should be clearly 

defined in their various constitutions so as to guide against abuse and illegalities. In addition, the 

various associations should be ready to collaborate with government and NGOs that work on 

issues of OHS. This will help the associations in developing the capacities to handle the issues of 

OHS in their various workplaces.     

 
 
11.5.4. Governments 
 
The recommendation for government covers the expected roles and responsibilities of Federal, 

State and Local governments. It is expected that, all tiers of government and their agencies 

responsible for the improvement of OHS in SMSEs in particular and other sectors of the 

economy general, should be alive to their responsibilities. For example, the sanitary inspectors in 

the Local Governments should see to the cleanliness of workplace environments, especially the 

issue of provision of conveniences in the enterprises and refuse collection from the workplaces to 

avoid airborne diseases and epidemics from human and product wastes from the work 

environment. State ministries of the environment and health should initiate and fully implement 

enlightenment programmes on OHS for workers in SMSEs. Awareness of OHS, especially in the 
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informal sector of the economy should be given priority in the state because of the population of 

people in that sector and SMSEs.  

 

Though the Employees’ Compensation Act (2004) envisages coverage of SMSEs, to encourage 

effective compliance to OHS laws in the selected SMSEs, there is the need for the micro-

enterprises equivalent of the Factories Act (2004). When the laws are reviewed and they become 

inclusive, the laws should be interpreted in the various local languages so as to attract larger 

audience. Information brochure setting out (with infographs) the salient aspects of OHS issues 

should be made available.  

 

Government should create awareness of OHS laws to workers in the SMSEs. This could be done 

through various government agencies that have oversight functions on OHS. Such training could 

be successful if the various associations of workers in the selected SMSEs are encouraged to 

buy-into the exercise. If adequate training programmes are organised on train-the-trainers basis, 

it would be helpful to develop capacity to handle the effectiveness of OHS in this sector of the 

economy.  

 

There is the need to have a unit of government to take ownership of the OHS issues in SMSEs. 

The unit should go to the various workplaces, under-study the processes of their work, encourage 

and collaborate with them to design processes for improving work safety issues. When the 

process is completed, it should be documented and made available in the local languages. The 

involvement of the associations will be of tremendous advantage. The associations will then be 

the drivers of the processes and they will have the responsibility of passing the information to 

their members and educating them on the OHS policies. 

 

The local governments should provide social amenities, especially in the areas where some of the 

SMSEs are located. Affordable public toilets with modern facilities, bathrooms, functional 

clinics (mobile or stationary) and health centres with professional staff should be provided. 

Drugs should be available and affordable.  The conveniences may be targeted at concentration 

points such as mechanic villages and sawmills. Provisions of mini fire stations should be in areas 

which coverage includes most of the major workshops SMSEs to reduce the loss of properties 
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and equipment in the event of fire outbreak. Reduction in fire outbreak can also be achieved if 

workers are trained in the management of fire outbreak or explosions. In addition, the various 

SMSEs should be compelled to have functional fire extinguishers in their workplaces.  

 

The central bank of Nigeria should arrange for bank credits (through commercial banks) to 

SMSEs to upgrade their equipment. Where good policy is entrenched in the system, the rate at 

which new machines and equipment for the workers would be gotten will be reduced. There is 

the need to establish soft loan facilities for the category of workers in this sector, to enable them 

buy modern equipment that will not only enhance their work and increase productivity, but will 

reduce the rate of accidents and energy they exert on the job. 

 

Because of the dearth of experienced factories inspectors, there is the need to look for alternative 

manpower to perform their functions, especially in SMSEs at the State level. This researcher is 

of the opinion that the curriculum of the Schools of Health Technology should be enlarged to 

include aspects of OHS or a specific course on OHS. Student trained under this will work as 

inspectors of SMSEs to encourage adherence to OHS rules and provisions in those workplaces. 

Their roles must however be defined to prevent any abuse or exploitation. This will go a long 

way to reduce workplace hazards in the SMSEs. The trained health workers designated for OHS 

can also be used to train the executives of the various associations and the safety committee or 

monitoring officers in the various workplaces. This will improve the OHS situations in the 

SMSEs and the reduce occupational hazards. In addition, government should employ more 

people to be trained as factories inspectors. The Ministry of Labour and Productivity should also 

be seen to be alive to her responsibility. Adequate resources should be provided for factories 

inspectors to carry out their functions effectively and efficiently.    

 

There is the need for government to create database for occupational hazard. There are no up-to-

date records on rates, numbers, types and places of occupational accidents, not even in the formal 

sector of the economy, let alone the SMSEs. The various ministries or government agencies 

responsible should formulate modalities of accurate collection of OHS data so as to serve as 

basis for policy assessment, formulations, implementations, monitoring and evaluation. The 

detailed information should be available on the necessary websites for consultation. 
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There is the need for awareness creation and enlightenment programmes on NHIS among 

SMSEs to encourage buying-in and effective involvement. The provisions of the NHIS should 

also be simplified, and modalities of how workers in this sector of the economy will benefit from 

the scheme must be well defined. There is the need for government to build confidence in the 

people, especially the workers in SMSEs so that the usual apathy to government policies will not 

erode the importance of NHIS to workers in SMSEs. For effective implementation of NHIS in 

SMSEs, members through their associations must be involved as partners in progress. Where 

workers are represented in such policy, they will be able to disseminate the proper information to 

their members. The mutual respect and socialisation that exist in the SMSEs and their 

associations will encourage workers to buy into the policy for the respect and the trust they have 

for their leaders.  

  

Educative programmes through drama, television programmes, awareness on billboards and 

discussions that will educate the public on OHS should be introduced. Curriculum in schools 

should include safety education with emphasis on OHS because every pupil or student today is a 

potential worker tomorrow. Simple literature and pamphlets could also be printed by government 

agencies responsible for OHS and distributed to the populace, especially workers in SMSEs. If 

government plays its expected roles, there will be reduction in loss of human capital.  

 

It is important to note that the workability of the recommendations for government will depend 

greatly on the availability of fund or resources, commitment and political will on the part of the 

government and her representative at all levels; Local, State and Federal.  

  
 
11.5.5. Non-Governmental Associations 
 
Non-governmental organisations (NGOs) like OHSM, and other professional associations like 

Medical and Dental Association of Nigeria, Social Workers Association of Nigeria and others 

with health related functions, should be involved in advocacy on OHS through collaboration with 

government and the workers’ associations. Their roles should include creating awareness 

(through seminars, educative pamphlets, donation of safety gadgets etc) educating the workers in 
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SMSEs on OHS, monitoring and assessing OHS compliance and getting adequate data bank 

through research.   

 

 

11.6. Contributions to Knowledge 

The findings in this study deviates on most literature that exist on OHS in general and OHS in 

SMSEs in particular, especially in Nigeria (see Chapter Two).  

This study has identified series of exclusion of the SMSEs in the various OHS laws and policies 

in Nigeria. It also explored the discrepancies in OHS laws and identified them as reasons why 

workers are vulnerable and abused because many organisations and workplaces take OHS 

matters with levity as penalties are either not existing or not commensurate with the various 

punishments in the present economic situations.  

It identified the importance of masters/workers/journeymen and apprentice in the formulation, 

implementation, monitoring and evaluation of policies and laws on OHS in SMSEs. When 

associations of workers are involved and they buy-into the policies, the implementation in the 

place of work will be highly effective because of the traditionally organised ways of socio-

economic relations that exist among workers in the SMSEs in Lagos Nigeria.    

The research also finds total dependence of workers and their associations on government for the 

provision of conveniences as well as awareness creation, training or knowledge transfer, 

implementation and monitoring on OHS. The blame-game being played by all stakeholders on 

the issues of OHS in the SMSEs also affect the necessary knowledge acquisition and transfer on 

OHS. It identified and prescribed roles for all the stakeholders with a bid to improving the 

standard of OHS in the selected SMSEs.  

Deviation from the medical point of assessing the causal-effect of OHS to assessing the social 

dynamics as determinants of OHS in the workplace is also one of the values of this study. The 

importance of social relations with emphasis on relationship between human and machines in the 

selected SMSEs as well as the social relationship among the workers as it affects OHS were 

identified. This is premised on the fact that human beings are at the centre of work; machines are 

made by human being and are used by them. The proper knowledge of the workings of the 
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machines by the workers will reduce occupation hazards to the barest minimum. Minimizing 

hazard in workplace environment is also a product of innovations and improvements brought 

into it through constant social interaction and co-existence among the human being in the 

workplace.   

Based on the fact that laws are made for people and not people for laws, the study also 

emphasised that the people the OHS laws are meant for, should have proper grasps and 

understanding of the laws, through effective dissemination of the provisions by every possible 

means, including interpreting the laws into local languages, so that people who are ignorant of 

the law due to social exclusion will be educated and trained on OHS.  

 

11.7. Suggestions for future research 

This study is based on environmental and sociological determinants of OHS of workers in 

selected SMSEs (sawmills, mechanic villages and blacksmith) in Lagos State, Nigeria. Because 

of the socio-economic and cultural diversities that exist in Nigeria, it is suggested that similar 

study could be carried out not only among different types of SMSEs in Lagos, but in different 

states of the federation. This will show some similarities and differences in the OHS of workers.  

The need to have thorough assessments of OHS policies and laws in the formal organisations, 

using the environmental and sociological factors is also of great importance. It will help to 

identify the relevance of environmental and sociological determinants on OHS in formal 

organisations and assess whether there could be improvement in the adherence to OHS laws and 

policies. 
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Appendix	II		
	

ARCHIE MAFEJE RESEARCH INSTITUTE 
COLLEGE OF GRADUATE STUDIES 

UNIVERSITY OF SOUTH AFRICA 
 263 NANA SITA STREET 

PRETORIA 0002, SOUTH AFRICA  
	
Dear Respondents, 
 
This study is part of the requirement for the award of a Ph.D. degree of the University of South Africa. 

You are invited to participate in this research study titled “Environmental and Sociological Factors as 

Determinants of  Occupational Health and Safety of Workers in Selected Small and Medium Scale 

Enterprises in Lagos State, Nigeria” This study will not in any way expose you to any negative 

consequence. I therefore implore you to honestly give answers to the questions below. Please note that 

your answers are purely for academic purposes and will be given the highest level of confidentiality. 

 
Please tick as appropriate. 
 

SECTION A 
 

DEMOGRAPHIC CHARACTERISTICS 
 

1. Workplace: a. Sawmill (   ) b. Mechanic village (   )  c. Blacksmith cottage (    )  

2. Sex: a. Male (    )  b. Female (    ) 

3. Age; a. below 20 (    ) b. 20 – 25 (    ) c. 26-30 (    ) d. 31-35 (    ) e. 36-40 (    )   

f. 41-45 (    ) g. 46-50 (    ) h. 51-55 (    ) i. 56-60 (    ) j. 60 and above (    ) 

4. Marital Status:  a. Single (    ) b. Married (    ) c. Divorced (    ) d. Separated (    ) 

5. Highest Academic Qualifications  

a. None  (    ) b. First School Leaving Certificate (    ) c. WASC/SSCE (    )  

d.    OND/NCE (    )  e. Technical College (    ) f. HND/B.Sc. (    ) 

6.  Occupational Status  a. Apprentice (    ) b. Join Man (    )  c. Master (    )   

7. Years spent on the job:  a. 1-5years (    ) b. 6-10years (    ) c. 11-15yrs (    )  d. 16-20yrs (   

) e. 21-25yrs (    ) f. 26-30years (    ) g. 31years and above (    )  

8. Religion: a. Christianity (    ) b. Islam (     ) c.  ATR (    ) d. Others (     )  

Specify….  

SECTION B 
 

A. Occupational health and safety issues prevalent in your work place 
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1. What types of injuries, harms or hazards are prevalent in the work situation (mention as many as you 
can) ………………………………………………………………………………  
………………………………  

2. How will you describe the degree of such injuries, harms or hazards? A. minor b. Serious 
 c. Very Serious 

3. How often do such injuries, harms or hazards manifest? A. Never b. Seldom  c. regularly 
4. What factors are attributable to the occurrence of such injuries, harms and hazards in your workplace?  

( Tick as many as you deem fit)  
A. carelessness on the part of the workers       [    ] 
b. lack of knowledge of the equipment being used      [    ] 
c. old and obsolete equipment        [    ] 
d. poor working environment        [    ] 
e. poor communication between workers and masters or owners of the workplace  [    ] 

       f. lack of education of the working environment      [    ] 
       g. poor maintenance of equipment        [    ]  
5.  What are the immediate reaction(s) of the people around to victim(s)? 
a. apportion blame  b. gives first aid c. abandon the victim  d. yell at the victim    
 
Please tick the most appropriate from the alternative given: Strongly Agreed (SA =4) Agree (A =3) 
Disagree (D = 2) Strongly Disagree (SD =1) 
 
 

S/N ITEMS SA A D SD 
B The environmental determinants of workers’ 

occupational health and safety in your workplace  
    

i.  Physical Environment     
6 The surroundings of the workplace are cleaned enough     
7 The surroundings of the workplace are not hazard prone     
8. Wastes are burnt within the same environment     
9. People defecate in the surroundings of the workplace     
10 Smokes and dusts envelope the environment     
11 The environment is polluted by the people around     

ii.  Technological factors      
12 The machines used are properly located     
13 The machines used are properly installed     
14 The machines used are modern ones     
15 The environment is littered with the equipment and 

machines 
    

16 The manual for the operations and maintenance of the 
machines are available to the users 

    

17 Instructions on the operation manuals are of the machines 
are clear to the users 

    

18 The operators of the various machines can read the 
instructions on their usage 

    

19 The machines are serviced regularly      
C The sociological determinants of workers’ occupational 

health and safety  in your workplace   
    

i.  Workplace socialisation and occupational health 
and safety 

    

20 Workers in this workplace relate well     



305	
	

21 There is a wide gap in the relationship between the 
apprentice and their masters 

    

22 Apprentices are not free to relate with their masters     
23 Interpersonal relations is restricted among the workers     
24 We have association for this vocation      
25 Every worker is a member of the association     
26 The association is respected and obeyed by all members     
27 The association emphasises on occupational health and 

safety matter 
    

28 The association educate its members on OHS issues     
29 Members celebrate and sympathise with one another     

ii.  Social-economic status of workers in SMSEs and 
occupational health and safety  

    

30 There is enough money to buy new and modern equipment 
and appliances 

    

31 I have enough money to take care of any health issue 
emanating from my workplace. 

    

32 I have enough savings to take care of myself in case of 
injury and/or accident 

    

33 Victim(s) of accidents or injuries are assisted financially by 
other workers at  the workplace 

    

34 Victims of accidents/injuries at work are financially assisted 
by the union/association  

    

35 I resume work around 8am and close not later than 6pm  
daily 

    

36 I have time for break and/or rest at work     
37 I have no time for leisure     
38 I work throughout the week     
39 I hardly sleep well because of tiredness and fatigue     
40 I use physical strength to carry what machines should carry     
41 I take annual leave      
42 I observe nationally declared public holidays.      
43 I hardly have time for my family members     
44 The need to meet up with the upkeep for home makes me 

work for hours 
    

45 My work take more of my time than my family     
46 The distance of the workshop to my house is very far     
47 I struggle to get to work everyday     
48 I have enough time to take care of myself     
49 I carry out check-ups on myself regularly     
D Levels of  provisions for occupational health and safety 

facilities  
    

50 I am awareness of occupational health and safety laws 
(Factories Act, Employee Compensation Acts, OHS Policy 
of 2006).  

    

51 The laws are written in local languages     
52 There are written/unwritten laws governing the OHS of the 

workers in this workplace.  
    

53 We have the prescribed roles for all the stakeholders     
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towards OHS in the workplace (Masters; Apprentices; 
Clients; Association) 

54 OHS laws are taught workers in the workplace through 
training/ instruction, education, seminars. 

    

55 Training and education of workers on OHS is frequently 
done.  

    

56 Protective gargets are available for workers.      
57 Individual worker buy the needed protective gadgets     
58 The protective gadgets are not only affordable and available 

but are durable. 
    

59 We have affordable, accessible, convenient, health 
insurance scheme for workers.  

    

60 We have toilets in the workshop.      
61 The toilets are in good condition.      
62 We have First Aid Box in our workshop     
63 There are adequate drugs for emergency in the first aid box     
64 We give first aid to victims of occupational hazard     
65 We take victims of occupational hazards to nearby clinic     
66 We apply self medication for victims of occupational 

hazards rather than taking them to the clinic 
    

67 We have cloak where we change our clothes before and 
after work 

    

68 The workshop have bathroom for cleaning after work     
69 Victims of occupational hazards are properly compensated 

by the co-workers 
    

70 Victims of occupational hazards are compensated by the 
association 

    

E The perceptions of workers and owners/operators in the 
selected sectors of the small and medium scale 
enterprises in Lagos State, Nigeria to occupational 
health and safety  

    

71 OHS is the responsibility of all in the workplace      
72 OHS is a personal and individual issue     
73 Workers should be trained on OHS issues     
74 I am aware of what constitute occupational health and 

safety of workers 
    

75 Our association emphasizes on occupational health and 
safety of workers. 

    

76 We are prepared to work with government on the issue of 
occupational health and safety.   

    

77 Government functionaries have been around to discuss 
issues of occupational health and safety of workers 

    

78 The people in the workshop have been fined before on non-
compliance to occupational health and safety rules 

    

79 OHS is another way for government to exploit us.     
F Extent to which OHS in the selected sectors of small and 

medium scale enterprises in Lagos State, meet the 
standards provided in Nigeria OHS laws  

    

80 We take OHS issue seriously in this workshop     
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81 Occupational health and safety practiced in our workshop 
conform with what the law provides  

    

82 We study the laws on OHS to be guided in our activities     
83 We have copies of the OHS laws that we study and comply 

with. 
    

84 Factory Inspectors have being to our workshops on issue of 
OHS 

    

85 Officials of the Ministries of labour and the environment 
have been to our workshop on the issue of OHS  

    

86 All our activities of installing and maintenance of  new 
machines and equipment are guided by OHS laws 

    

 
  

G. Suggest ways of improving occupational health and safety in workplace 
 
……………………………………………………………………………………………………. 
 
……………………………………………………………………………………………………. 
 
……………………………………………………………………………………………………. 
 
……………………………………………………………………………………………………. 
 
…………………………………………………………………………………………………….	
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APPENDIX III 
 

ARCHIE MAFEJE RESEARCH INSTITUTE 
COLLEGE OF GRADUATE STUDIES 

UNIVERSITY OF SOUTH AFRICA 
 263 NANA SITA STREET,  

PRETORIA 0002, SOUTH AFRICA  

FOCUS GROUP DISCUSSION 

	

Environmental and Sociological Factors as Determinants of  Occupational Health and 
Safety of Workers in Selected Small and Medium Scale Enterprises in Lagos State, 
Nigeria 

	

Confidentiality and Consent; 

Dear Sir/Ma, 

I am a Doctoral Student of the above University. You have been chosen to help in supplying vital 
information, strategic to the achievement of this purpose. I sincerely wish you participate as this study is 
meant to investigate Environmental and Sociological Factors as Determinants of Occupational 
Health and Safety in Selected Small and Medium Scale Enterprises in Lagos State, Nigeria. Your 
comprehensive and factual responses are therefore solicited and will be treated in strict confidence. 
Nothing in the information supplied by you for this study will be described in any way that will reveal 
your identity. Please feel free to share with me the whole truth in respect of all issues raised in the course 
of this interview/discussion. Please I do appreciate your time and attention invested in this academic 
venture. Should you have any question about me and the study that is likely to make you develop 
confidence in me before we continue, I will be too pleased to answer. Therefore, I sincerely ask for 
willingness to participate in the session. 
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ARCHIE MAFEJE RESEARCH INSTITUTE 
COLLEGE OF GRADUATE STUDIES 

UNIVERSITY OF SOUTH AFRICA 
 263 NANA SITA STREET  

PRETORIA 0002, SOUTH AFRICA  
 

FOCUS GROUP DISCUSSION	

Section 1: Focus Group Discussions Identification Particulars 

Local Government Area______________________        State __________________________                                                
Sector:  a. Sawmills [  ] b. Mechanic Villages [  ] c. Blacksmith Cottage [   ]                                                 
Date of FGD___________________________________________________________________                                              
Time  FGD started______________________________________________________________                                      
Language of Discussion__________________________________________________________                                                            
Time FGD Ended _______________________________________________________________                                                 
Venue name__________________________________________________________________                                                 
Moderator’s Code_____________________________________________________________  
  
Note Takers-------------------------------------------------------------------------------------------------         

Socio-demographic Characteristics of Respondents 

Discussant Sex Age Marital 
Status 

Highest 
Educ.  

Occupational 
Status 

Year spent on 
the job 

Religion 

D1        
D2        
D3        
D4        
D5        
D6        
D7        
D8        
D9        
D10        
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ARCHIE MAFEJE RESEARCH INSTITUTE 
COLLEGE OF GRADUATE STUDIES 

UNIVERSITY OF SOUTH AFRICA 
 263 NANA SITA STREET 

PRETORIA 0002, SOUTH AFRICA  
	

FOCUS GROUP DISCUSSION 

1. Occupational health and safety issues prevalent in your work place  
Probe for: 

a. Various types of injuries, harms or hazards are prevalent in the work situation 
b. The degree of such injuries, harms or hazards  
c. How such injuries, harms and hazards manifest 
d. The propelling factors for such injuries, harms and hazards 
e. Regularity or preponderance of such injuries, harms and hazards. 
f. Immediate reactions of the victim(s), other members and the management of the workshop  

 
2. The environmental determinants of workers’ occupational health and safety in your 

workplace 
Probe for:  

a. Knowledge of the environment in which they work, the physical environment – surroundings 
sting of equipment, sanitation issues 

b. The perceived risks associated with the work 
c. Environmental Factors that determines occupational health and safety of workers  

 
Probe for such factors as  
• Physical ( surroundings, pollution etc) ,    

+ Surroundings and Hygiene 
i. The surroundings of the workplace are cleaned enough 
ii. The surroundings of the workplace are not hazard prone 
iii. Wastes are burnt within the same environment 
iv. Type of the machines, tools and equipments 
v. The environment is polluted by the people around 
vi. Smokes and dusts envelope the environment 

 
• Technological factors  

+ Machines, Tools and Equipments 
i. Age of the machines, tools and the equipments 
ii. Workings of the machines, tools and equipments 
iii. Knowledge of the use of the machines, tools and the equipments 
iv. Maintenance of the machines, tools and equipments   

  
3. The sociological determinants of workers’ occupational health and safety in your workplace.   
 
• Workplace socialisation and occupational health and safety.    

Probe for: 
i. Relationships among workers in the workplace; whether cordial, friendly or hostile 
ii. Relationship between the apprentices and their masters (free to relate with their masters or too 

fearful);What gaps (if any exist between them?) 
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iii. Existence of Association or Union ( Membership, strength, meetings, written/unwritten rules 
guiding members, especially on OHS, Interpersonal relations is restricted among the workers, 
level of compliance, forms of education among members, forms of help/ assistance in term of 
accidents or injuries to members, forms of punishments against flouting the association rules 
– a copy of the rules  -if available) 

iv. On the belief of any accident in the workplace as an act of God i.e. it has been pre-destined 
v. The efficacy of prayers (as the best way) in preventing accidents in the workplace 
vi. The efficacy of prayers/sacrifices in protecting and curing a victim of occupational hazards better 

than any law. 
vii. Religious belief and the use of drugs or orthodox medicine. 

 
• Social-economic status of workers in SMSEs and occupational health and safety.   

Probe for: 
i. Availability of fund to buy new and modern equipment 
ii. The ability of income to take care of OHS issues of the individual in the workplace 
iii. The level of savings to take care of individual OHS issues emanating form the workplace 
iv. Level of financial assistance from other workers or member in the workshop towards victims of 

OHS hazards. 
v. Level of financial assistance of unions/associations towards a victim of occupational hazards. 
vi. Hours spent at work; Time for resumption and closing; weekend work 
vii. Nature and the enormity of the work 
viii. Provision for break and rest time 
ix. Time for leisure after work 
x. The use of machines to carry heavy instruments 
xi.  The place of annual leave or holiday (public or personal) 
xii. Time spent for family members 
xiii. Reason for working for hours 
xiv. Whether the work takes more time than the family 
xv. The distance of the workshop to the residential; What effect does it have on the workers? 
xvi. Mode of transportation; affordability and availability 
xvii. Time to take personal care of self  
xviii. Time for medical check ups 

 
4. Levels of provisions of occupational health and safety facilities 
  
Probe for: 

i. Awareness of occupational health and safety laws (Factories Act, Employee Compensation Acts, 
OHS Policy of 2006,). Are the laws in local languages? 

ii. Availability of written/unwritten laws governing the OHS of the workers in the workplace.  
iii. What are the prescribed roles for all the stakeholders towards OHS in the workplace (Masters; 

Apprentices; Clients; Association; Government).  
iv. Means of transmitting the OHS laws to other members of the workplace (training/ instruction, 

education, seminar) 
v. Frequency of such education and how 
vi. Protective gargets (kind of protective garget used and why) how do they get the  

 protective garget. Are they the standard one recommended for members? 
vii. Affordability, Availability and durability of the protective gargets 
viii. Affordability, accessibility, convenience, availability, health insurance scheme for  

 members 
ix. Availability of First Aid Boxes (kind of items in the first aid boxes) 
x. Adequacy of those items in meeting emergency situations  
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xi. Types of injury sustain and frequency of such injury 
xii. Availability of conveniences 
xiii. Hygienic conditions of these conveniences 
xiv.  Health hazard of these conveniences 
xv. Cloak and level of compensation in case of injury 
xvi. Adequate compensation, prompt payment to the injured, what is paid as compensation, duration 

of  compensation, processes and procedures of compensation, cases of selective justices, 
categories of beneficiary  etc. 

 
5. The perceptions of workers and owners/operators in the selected sectors of the small and 

medium scale enterprises in Lagos State, Nigeria to occupational health and safety   
 Probe for: 

i. Who should be responsible for OHS issues in the workplace? 
ii. Roles of each of the actors (workers, employer/owner of the enterprise, government) 
iii. Importance of OHS to effectiveness and growth of the workplace 
iv. Assessment of OHS issues in the workplace.  
v. Any regular assessment of members on occupational health and safety either from 

government or Non-government organization or even corporate organizations?  
vi. How often do they have these awareness programmes.  
vii. Any awareness programme on OHS from Government agencies or NGOs  
viii. Willing to collaborate with private sectors or public on OHS 
ix. The roles of government official toward the issue of occupational health and safety in the 

workshops: did government provide toilets around for the people? If yes, how are they 
maintained? Are there clinics or hospital around to take care for the wounded? If there 
are, what are the modalities of being attended to? 

x. Inspection of the workplace by government officials for adherent to OHS issues; How 
regular and how effective?  

xi. Is there any imposition of fine on non-adherence? If there is, what are the levels of 
compliance to the imposition? 

  
6. Extent to which OHS in the selected sectors of small and medium scale enterprises in Lagos 
State, meet the standards provided in Nigeria OHS laws 
 
 Probe for: 

i. The knowledge of the provision of the law 
ii. Adherence or compliance with the provisions of the Law 
iii. Penalty for breaching the provisions of the law 
iv. Has there been any violator among members and what was the judgment handed over to  

 the violators 
v. Does the law allow for compensation? If yes how much  
vi. Is there any provision for amendment of the laws and how often 
vii. Does it conform to internal standards? 

 
7 Ways of improving occupational health and safety in your workplace  
 Probe for: 

i. The roles of individual worker 
ii. The roles of the owner or management of the workplace 
iii. The role of workers body as a whole in  given work environment.  
iv. The roles of the Union/Association 
v. The roles of Government.  
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APPENDIX 1V 

ARCHIE MAFEJE RESEARCH INSTITUTE 
COLLEGE OF GRADUATE STUDIES 

UNIVERSITY OF SOUTH AFRICA 
 263 NANA SITA STREET, PRETORIA 0002, SOUTH AFRICA  

IN-DEPTH INTERVIEW FOR REPRESENTATIVES OF OWNERS/MANAGERS/JOINING 
MEN AND SELECTED SECTORS’ ASSOCIATIONS 

Environmental and Sociological Factors as Determinants of  Occupational Health and 
Safety of Workers in Selected Informal Economy in Lagos State, Nigeria  
	

(REF NO: 2014_SOCDERC_006) 

Section 1: In - Depth Interview Identification Particulars 

Local	Government	Area__________________________________________________________																																																	
Community	___________________________________________________________________																																															
Date	of	Interview	_______________________________________________________________																																														
Time	Interview	Started___________________________________________________________																																						
Language	of	Interview____________________________________________________________																																																
Interview	result_________________________________________________________________																																																	
Time	Interview	Ended	____________________________________________________________																																															
Venue	name____________________________________________________________________																																																	
Interviewer’s	Code_______________________________________________________________		
		
Note	Takers------------------------------------------------------------------------------------------------																																															
 
Confidentiality and Consent; 
 
Dear Sir/Ma, 
I am a Doctoral Student of the above University. You have been chosen to help in supplying vital 
information, strategic to the achievement of this purpose. I sincerely wish you participate as this study is 
meant to investigate Environmental and Sociological Factors as Determinants of Occupational 
Health and Safety of Workers in Selected Informal Economy in Lagos State, Nigeria. Your 
comprehensive and factual responses are therefore solicited and will be treated in strict confidence. 
Nothing in the information supplied by you for this study will be described in any way that reveals your 
identity. Please feel free to share with me the whole truth in respect of all issues raised in the course of 
this interview/discussion. Please I do appreciate your time and attention invested in this academic venture. 
Should you have any question about me and the study that is likely to make you develop confidence in me 
before we continue, I will be too pleased to answer. Therefore, I sincerely ask for willingness to 
participate in the session.  
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ARCHIE MAFEJE RESEARCH INSTITUTE 
COLLEGE OF GRADUATE STUDIES 

UNIVERSITY OF SOUTH AFRICA 
 263 NANA SITA STREET, PRETORIA 0002, SOUTH AFRICA  

 
INTERVIEW GUIDE                        

1. What are the occupational health and safety issues that are prevalent in your work place?  
Probe for: 

g. Various types of injuries, harms or hazards that are prevalent in the work situation 
h. The degree of such injuries, harms or hazards  
i. How such injuries, harms and hazards manifest 
j. The propelling factors for such injuries, harms and hazards 
k. Regularity or preponderance of such injuries, harms and hazards. 
l. Immediate reactions of the victim(s), other members and the management of the workshop  

 
2. To what extents will environmental factors determine occupational Health and Safety of 

workers in your workplace?  
Probe for:  

d. Knowledge of the environment in which they work, the physical environment – surroundings 
sting of equipment, sanitation issues 

e. The perceived risks associated with the work 
f. Environmental Factors that determines occupational health and safety of workers  

 
Probe for such factors as  

• Physical ( surroundings, pollution etc) ,    
+ Surroundings and Hygiene 

vii. Cleanliness of the surroundings of the workplace and the arrangement for such 
viii. How the surroundings of the workplace are (not) hazard prone 
ix. Wastes management within the work environment (are they burnt, packed and disposed or kept 

anyhow?) 
x. Type and sources of pollution in the work place and its environ. (smoke, dust, gas, noise  etc)  

 
• Technological factors  

+ Machines, Tools and Equipments 
v. Type of the machines, tools and equipments 
vi. Age of the machines, tools and the equipments 
vii. Workings of the machines, tools and equipments 
viii. Knowledge of the use of the machines, tools and the equipments 
ix. Maintenance of the machines, tools and equipments   

 
3. To what extents will sociological factors determine occupational Health and Safety of workers in 
selected SMSEs in Lagos State?  
 
• Workplace socialisation and occupational health and safety.    

Probe for: 
viii. Relationships among workers in the workplace; whether cordial, friendly or hostile 
ix. Relationship between the apprentices and their masters (free to relate with their masters or too 

fearful);What gaps (if any exist between them?) 
x. Existence of Association or Union ( Membership, strength, meetings, written/unwritten rules 
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guiding members, especially on OHS, Interpersonal relations is restricted among the workers, 
level of compliance, forms of education among members, forms of help/ assistance in term of 
accidents or injuries to members, forms of punishments against flouting the association rules 
– a copy of the rules  -if available) 

xi. On the belief of any accident in the workplace as an act of God i.e. it has been pre-destined 
xii. The efficacy of prayers (as the best way) in preventing accidents in the workplace 
xiii. The efficacy of prayers/sacrifices in protecting and curing a victim of occupational hazards better 

than any law. 
xiv. Religious belief and the use of drugs or orthodox medicine. 

 
• Social-economic status of workers in SMSEs and occupational health and safety.   

Probe for: 
xix. Availability of fund to buy new and modern equipment 
xx. The ability of income to take care of OHS issues of the individual in the workplace 
xxi. The level of savings to take care of individual OHS issues emanating form the workplace 
xxii. Level of financial assistance from other workers or member in the workshop towards victims 

of OHS hazards. 
xxiii. Level of financial assistance of unions/associations towards a victim of occupational hazards. 
xxiv. Hours spent at work; Time for resumption and closing; weekend work 
xxv. Nature and the enormity of the work 
xxvi. Provision for break and rest time 
xxvii. Time for leisure after work 
xxviii. The use of machines to carry heavy instruments 
xxix.  The place of annual leave or holiday (public or personal) 
xxx. Time spent for family members 
xxxi. Reason for working for hours 
xxxii. Whether the work takes more time than the family 
xxxiii. The distance of the workshop to the residential; What effect does it have on the workers? 
xxxiv. Mode of transportation; affordability and availability 
xxxv. Time to take personal care of self  
xxxvi. Time for medical check ups 

 
4. What provisions for occupational health and safety facilities are available in the selected 
SMSEs in Lagos State? 
 Probe for: 

xvii. Awareness of occupational health and safety laws (Factories Act, Employee Compensation 
Acts, OHS Policy of 2006,). Are the laws in local languages? 

xviii. Availability of written/unwritten laws governing the OHS of the workers in the workplace.  
xix. What are the prescribed roles for all the stakeholders towards OHS in the workplace (Masters; 

Apprentices; Clients; Association; Government).  
xx. Means of transmitting the OHS laws to other members of the workplace (training/ instruction, 

education, seminar) 
xxi. Frequency of such education and how 
xxii. Protective gargets (kind of protective garget used and why) how do they get the  

 protective garget. Are they the standard one recommended for members? 
xxiii. Affordability, Availability and durability of the protective gargets 
xxiv. Affordability, accessibility, convenience, availability, health insurance scheme for  

 members 
xxv. Availability of first Aid Boxes (kind of items in the first aid boxes) 
xxvi. Adequacy of those items in meeting emergency situations  
xxvii. Types of injury sustain and frequency of such injury 
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xxviii. Availability of conveniences 
xxix. Hygienic conditions of these conveniences 
xxx.  Health hazard of these conveniences 
xxxi. Cloak and level of compensation in case of injury 
xxxii.  Adequate compensation, prompt payment to the injured, what is paid as compensation, 

duration of  compensation, processes and procedures of compensation, cases of selective 
justices, categories of beneficiary  etc. 

 
5. What are the perceptions of workers and employers in the selected sectors of the SMSEs 

Lagos State, Nigeria to occupational health and safety?   
Probe for: 

xii. Who should be responsible for OHS issues in the workplace? 
xiii. Roles of each of the actors (workers, employer/owner of the enterprise, government) 
xiv. Importance of OHS to effectiveness and growth of the workplace 
xv. Assessment of OHS issues in the workplace.  
xvi. Any regular assessment of members on occupational health and safety either from  

 government or Non-government organization or even corporate organizations?  
xvii. How often do they have these awareness programmes.  
xviii. Any awareness programme on OHS from Government agencies or NGOs  
xix. Willingness to collaborate with private sectors or public on OHS 
xx. The roles of government official toward the issue of occupational health and safety in the 

workshops: did government provide toilets around for the people? If yes, how are they 
maintained? Are there clinics or hospital around to take care for the wounded? If there 
are, what are the modalities of being attended to? 

xxi. Inspection of the workplace by government officials for adherent to OHS issues; How 
regular and how effective?  

xxii. Is there any imposition of fine on non-adherence? If there is, what are the levels of 
compliance to the imposition?  

6. To what extent is OHS in the selected sectors of SMSEs in Lagos State, meet the standards 
provided in Nigeria OHS laws? 
 
 Probe for: 

viii. The knowledge of the provision of the OHS laws 
ix. Adherence or compliance with the provisions of the OHS Laws 
x. Penalty for breaching the provisions of the OHS laws 
xi. Has there been any violator among members and what was the judgment handed over to  

 the violators 
xii. Does the law allow for compensation? If yes how much  
xiii. Is there any provision for amendment of the laws and how often 
xiv. Does it conform to internal standards? 

 
7 What are the ways of improving occupational health and safety in the selected informal 
economy in Lagos State, Nigeria?  
 Probe for: 

vi. The roles of individual worker 
vii. The roles of the owner or management of the workplace 
viii. The role of workers body as a whole in given work environment.  
ix. The roles of the Union/Association  
x.  The roles of Government. 

  


