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The Saldanha World of Work Workshop 

This one-day event took place on the 29 July 2007 in Saldanha. The Black Association of Wine and Spirits Industry (BAWSI), Food and Allied Workers Union (FAWU) and COSATU unions’ structure was analysed to identify specific sectors and target groups for the workshop. Participants represented workers from the Boland, Overberg and Swartland farms and the fishing community on the West Coast. Dr Clint Le Bruyns facilitated the event with the assistance of Ms Sue Mcwatts and Dr Gordon Dames. The workshop focused on the theme: “Ethical Leadership in the World of Work”. The objectives of the workshop were: (1) narrative reflection on the life-giving and life-thieving aspects of our world of work; (2) to understand what leadership means and how ethical leadership contributes to moral transformation in society through the fostering of knowledge, skills and values; and (3) to apply this knowledge, skills and values to different labour contexts in which dynamics of change and conflict present ongoing moral challenges for people in their places of work. The following sessions characterised the proceedings of the workshop: Orientation; Work under the moral spotlight, Leadership and moral transformation, Change management and Conflict transformation; and Conclusion and Evaluation. The methodology consisted of the following activities: 
Instructional input; Narrative sharing; Individual reflection; Group dialogues; Group exercises; and Open discussion.
Dr Le Bruyns introduced three quotes of the former President, Nelson Mandela (1998; 2004), who accentuated the following aspects as descriptions of the moral challenge in South Africa: “the nation’s moral fibre; the RDP of the Soul; materialism and instant gratification; and rebirth of the sense of human solidarity. Mandela’s (2004) concern should be re echoed: “The values of human solidarity that once drove our quest for a humane society seem to be replaced, or are being threatened …”. Ethical leadership is about change or transformation management with the purpose of instilling mutual and common good in, for and through society. Ethical leadership envisions the good life; embodiment; character; responsibility in realising the good life for all. Participants evaluated the workshop as follows:
· I think a lot of people can benefit from workshops like these. I think this was a very fruitful workshop. I’ve really learned a lot and would like to attend more to succeed in becoming a very good leader.

· How to be ethical in order to be a good leader.

· Learned a lot. Although it was my first workshop and would like to attend more similar workshops.

· Well organised. Know that this workshop will go from strength to strength; looking forward to future workshops
· Will use ethical leadership training in our union structures and training for shop stewards.

· We as worker leaders should be more decisive and honourable in order to understand the morals and principles and values of our organisations.

· I came here and had nothing to give, but received much more than I was thinking. Have never been in a workshop like this. 
· Verstaan nou wat ethical leadership beteken (Understand now what ethical leadership means).
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