CHAPTER 6 RESULTS

Theam of this chapter isto present the results of the research. It represents the fifth step of phase 2
of the research method. The chapter reports on and interpretsthe following themes asidentified during
the dataanalyss. crossing the boundary, engage the new world, thetiesthat bind, being imprisoned, the
struggle, the road to reconciliation, integration and hedling, back to the future and the crucible. After
exploring these themes, the chapter concludes with a chapter summary.

6.1 CROSSING THE BOUNDARY

On 12 November, RIDE 2000 got under way when 24 delegates |eft the Cape Town Waterfront for
the shores of Robben Idand. The sea-crossing followed by the opening plenary symbolised the crossing
of the boundary between the outside world and RIDE, where members of society temporarily - for one
week - became RIDE delegates. This crossng of the boundary seemed to be difficult, if not traumatic
for delegates. Thedifficulty that delegates experienced seemed to be linked to the (1) the task of RIDE
(diversty and the difficult issues associated with diversity), and (2) the methodology of RIDE
(experientid learning).

In terms of the task, diversity seemed to be a difficult phenomenon to address. R1 stated: “1n generd
| experience diverdty to be avery touchy subject. People are afraid to address the redl issues. There
was alot of denid of diversty issues and it is only when it explodes that we will ded with it.” The
impression was thus that people would rather avoid diversity, than address it. There was aso an
indication that dedling and talking openly and fredy about diversity could be especidly difficult in the
South African context. R2, for instance, experienced more difficulty addressing diversity-related issues
in South Africathan during the course he had previoudy atended inthe USA. R2 dated: “Itispeople
inyour own country with whom you haveto communicate, but that you struggleto communicate ... with
the course | did in Americayou can tell them exactly what you want to, in South Africayou know the
people and where they work, etc. It is difficult to tell them what you think.” In line with thisR1 had the
fdlowingtosay: “I redised that itisdifficult to be different, to think differently, and that makesit difficult
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to link to people, especialy in view of what happened in the past.” In this sense, Robben Idand as a
setting probably sensitised delegates to South African diversity. As R12 stated: “....Robben Isand must
definitely stay - Robben Iland frames the whole experience.” The historical significance of Robben
Idand, aswell asthe tour of the idand, directly and indirectly framed the experience against the struggle
of past generations and the blustery voyage in which South African society crossed the boundary from

an apartheid regime to a democratic society

The difficulty that South Africans have had in dealing with *‘difference’ (see sec 2.2) is till prevalent in
society. This is indicated by the difficulty and resistance people experience in dealing with diversity. A
working hypothesis might be that the socio-historical context of South Africamakesit difficulty for people
to link and ded with their differences. This seems to correspond to the notion that the socio-historical
context has a major impact on the way a specific society deals with diversity (Bond & Pyle, 1998;
Trickett, 1996).

With regard to the methodol ogy, the del egates were immediately (in the opening plenary) confronted with
the experiential methodology of RIDE. R5 reported as follows: “When we got there, there was a large
group (opening plenary) - you (the consultants) started so serious, | though ‘what wasthisabout’. | asked
‘who died? - from all the excitement of arriving at Robben Idand to this” R7 had the following to say:
“You just began with thisis the RIDE, you may start, and left it there. It was funny strange but in the end
| realized that it was done to get the group to look at diversity itself.” This approach seemed confusing
and somewhat traumatic for the delegates. According to R2 : It wasn't something new to me.... but what
actualy wasinteresting was the approach you used in presenting the course ... the effect of this approach
was o traumatic the first day. Although you know what has to happen.”

Another aspect of crossing of the boundary was that the delegates did not enter the system as clean
dates, but brought their unique identities (such as race, gender, age, language, religion, company, type of
work, marital status, number of wives, and number of children [R2, R3, R5, R7, R9, R10Q]), personal
histories (past experiences, reference system and persona baggage [R1, R5, R6, R9, R11, R12, R13)),
emotions (uncertain, fears, anxieties, anger and hate [R3, R6, R7, R11, R13), needs (safety, acceptance,
incluson and being protected [R2, R9]) and expectations (regarding the environment, training method,
roles of the consultants and delegates [R2, R4, R5, R9]) with them.
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6.2 ENGAGE THE NEW WORLD

RIDE metaphorically creasted a ‘new world by bringing together a group of strangers from all over
South Africa. Engaging this new world incited emotions and identified needs and reactionsin the group
that resembled the birth of a group (Whedlan, 1994). The paragraphs below explore the emotions,

needs and reactions in more detall.

Engaging thisworld of strangers aroused a greet ded of anxiety among the delegates and gave rise to
aneed for safety and containment. During RIDE, the delegates primarily sought safety and containment
through linking with other delegates. The response of R4 described the desperate effort of delegates
to cling to safety zonesin an anxiety-filled new world. R4 stated: “If | go back to theintergroup - it was
amatter of different groups that just formed, but they started an identity of their own. We clung onto
those groups, it was a comfort zone. So what one can learn is the issue of grouping together, people
find safety in a group whether it ison the bases of colour or being awoman or man.” The notion seems
to bethat it was difficult, and possibly even overwhemingto ‘face’ theworld by oneself. The delegates
contained their anxiety and created acomfort zone by linking up with or ataching themsalvesto people
with smilar characterigtics. The collective identity so formed, served as a container for the anxiety

stirred up by the new world.

The above-mentioned dynamics illustrate Turquet’s (1975, p. 94) opinion that “a person enters a
society as asingleton, on hisor her own, not yet part of a group but attempting to find him or hersdf
and to make rdations with the other singletons who are in asimilar sate.” The quest was thus to find
ways in which the ‘singleton’ could link up with and become part of agroup. Within the RIDE society
most of the delegates seemed to find their place by linking up with other members with smilar
characterigtics. According to R2: “Thelarge group (symbolising society) showed me that it isnormd
for people to group together according to certain characteristics” Finding a place within RIDE thus
related to being included in groups on the base of certain characterigtics. Thisresulted in various splits
within the membership, with each Solit forging its own identity.

During RIDE, some delegates dedlt with the anxiety in the opposite way by disassociating themselves
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fromtherest of their group. This behaviour which istypical of basic assumption me-ness (Lawrence et
a, 2000) emphasises separateness and averts any link with the collective. In thisregard, R7 (awhite
woman) stated: “You know | redlized that | am not there to represent someone ese. | am there for
mysdf.” A possible working hypothesis could be that by propagating her individudity and denying the
link with other white people, R7 detached hersdf from the culpability, guilt and shamethat white people
seem to be carrying about what happened in the past. Thiswas dso rdevant if R7's symbalic role as
the ‘white Afrikaner mother’ in the RIDE group, which gave birth to the white oppressors, was taken
into congderation. Another working hypothessisthat this disassociation of the white mother has more
to do with the system than the individua - it could thus indicate how the system at a covert level
separated or pushed the ‘white mother’ out of itself. This could be even more revant if one considers
the notion that her company refused her gpplication to attend, and she accordingly had to put in leave
and pay the RIDE fee hersdlf, while the other delegates were sponsored by their organisations.

The underlying themeof thissection rdlatesto theissue of inclusion and exclusion. The delegates creeted
safety (acomfort zone) and offered containment through the act of linking or being included in groups.
Ironicaly the very act of including dso implies exduding (Patel et d, 2000). The anxiety in the system
thus probably related to the need to be included and the fear of being excluded or regjected by the

group.

The fear of being percelved as deviant by others and thus abandoned, excluded or abused was
prevaent during RIDE. The experience of the delegates indicated how traumatic and emotionaly
depleting it can be if a person is excluded, rejected or denied according to what he/she represent. R9
whose identity was denied, and who was ‘ attacked’ and excluded because of her claim to be ‘*black’,
related her traumatic experienceasfollows. “It hasbeentraumatictome... | have never been exposed
to such anger in my life ... on the conference from day one | wasbeing told that | am not black. | lived
my whole life knowing that | am black ... The only thing that kept me on the Idand on the Tuesday was
my dignity and thefact that | felt that | hadto get | back.” R15 (acoloured female) also related her pain
and anger at being rejected because of what she represented. She had thefollowing to say: “ RIDE once
agan made me aware of what | represent. It awakened a lot of fedings indde myself. The most
important was that childhood reection of being coloured. 1t made me so angry, probably the most
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angry that | wasin my entirelife. The ideathat people relate to you according to what you represent
and the colour of your skin totally pissed me off.”

With regardsto RIDE, it seemed as if the coloured, Asan and, to alesser degree, the white femaes
carried the burden of being excluded on behaf of the tota membership. It thus indicates how, through
the process of projective identification, the ‘excluson’ of the RIDE group was carried by these sub-
groups (seesec4.3.3.1). By locating ‘excluson’ in these subgroups, the rest of the membership did not

have the burden of carrying their own issues relating to exclusion.

The senditive nature of theinclusion-exclusion issue prompted the need for containment, safety, support
and protection. R9 stated: “I think in preparing participants for the experience there should have been
more information ... Part of me feds that the facilitator had to come up for me ... maybe you guys
should have an extra facilitator for when people break down. Someone to support you through the
traning,”

6.3 THETIESTHAT BIND

The delegates linked up or grouped together to create a safety zone to contain their anxiety. The
following subsections explore the ties that were used to bind the RIDE delegates, as well as some of
the dynamicsrelated to these ties.

6.3.1 Primary and secondary dimensons

During RIDE, the focus was predominantly on the primary dimensions of diversity. R3, for instance,
stated that he “symbolises a young black mae’ while R10 mentioned that RIDE gave her the
opportunity to look at her different identities”... of being black, of being awoman, of being young and
what that means” R11 mentioned: “Y ou sense and become aware of yoursdf and the fact thet thisis

me, and | amproud of that. | am proud of being awhite Afrikaner mae.” R3 further stated: “Wegroup
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together to whites, blacks, males, femades.” The focus was thus on race, gender, ethnicity and age.

Inthesedimensions, priority wasgivento race. Except for R8, al the respondentsreported race-related
themes. It seems asif South African society could not move beyond race. The focus only moved to
gender after race-related issues had been extensively dedt with. Inthisregard R12 stated: “In the start
the raceissue was prominent but it seemed to be solved ... it ismaybe that race was the most important
issue for the group asawholeto address and it was addressed first, and then after that was sorted out
to move on to other issues such as gender diversity.” It indicates that there might have been a covert

‘agenda during RIDE - first and foremost on the list was race.

South African society seems to be ‘stuck’ in race-related issues. This could probably be understood
in different ways.

. It could indicate that South African society, because of the severity of the race-related incidents
of the pag, is fixated on this issue (see sec 4.3.9). Society may thus still be carrying alot of
unprocessed race-related issues. Consequently thisbecomethe framethrough which Stuations
are viewed and these issues will recur until they have been listened to and adequately
addressed.

. One may dso contend that race has become a comfort zone for South African society. Itisas
if South Africans need to hang on to race and race-related issuesin order to survive. According
to R3: “It was asif this colour thing was il important for people to survive in the new South
Africa” It could be argued that South Africans, by keeping the focus on race-related issues,
skirt the respongbility of dedling with other differences such as gender, sexud preference and
HIV datus. In order to move forward, South African society will have to relinquish the race

trump card which is so keenly played.

Gender seem to be second on the agenda of the RIDE society. In away it could be contended that
gender-related issues were actudly ‘female rdated issues . R12 (black mae) stated: “What worried
me (mae) isthat the gender issues, particularly the women have alot of problemswithit fill.” Theway
the mae (R12) disassociated himsdf from the gender issuesis not surprising, considering the idea that
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men have traditionally been the oppressor while women have been the oppressed. The above-
mentioned comment aswell asthat of thewhite mae (R14), “I couldn’t understand it and no one could
tedl mewhat | didwrong”, illustrated thet it is normally the oppressed who have problems or issueswith
discriminatory behaviour while the oppressor has difficulty understanding what the fussisal about. The
result isthat only the oppressed are motivated to address issues relating to discrimination. The notion
that gender issues are women's issues were further emphasised during the intergroup event when an
exdudve women' sgroup formed. R7 mentioned: “Thewomen’sgroup. The beginning was greet, we

were dl women and it felt cosy. It was funny but that was once again apartheid.”

Withthe abovein mind it could be contended that the ma e/femal e split was aresult of basic assumption
fightflight behaviour. The need of the women was probably to mobilise and empower themsalvesto do
something about the state of women'’ s(gender) affairs. Thisisfurther supported by the circumstance that
the women’s group chose aroom with afema e consultant - symbolising femae authority. The effort to
deal with gender issues, however, seemed to be unsuccessful. R7 metaphorically reflected thisby stating
“that iswhy | dso saidin the big group that thisbaby that was being born, was an abortion. That ishow
it felt to me, everything that was being built was being broken down again.” The possible reasons for
this abortion could be as follows:

. The females were working on gender issues on behdf of the total system. The men seemed
indifferent to these issues. In this context it is highly unlikely that any progress could be made
since to effectively ded with gender issues both maes and femaes needed to work together.
Through disowning gender-rel ated issues and then projecting it onto women, the men did not
have the burden to ded with these issues.

. The women's group, instead of rallying together to argue their point, had so much internal
conflict and power strugglesthat it derailed their functioning. Regarding the power struggle, R7
mentioned: “The whole thing of X (a coloured femae consultant) and Y (a coloured female),
people said that X pressured Y to take the power (control of the group), it was bad when the
two (white women) said in front of Y that X pressed for this” This may indicate that race
related issues were predominant even in the exclusive women' s group, reiterating the view that

it seemed difficult to move beyond race.
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. A possible reason for the in-fighting between the women could be because they were not used
to working doneasagroup. They had to face their own *brave new world' (finding their place,
power struggles, roles and authority) before they could move forward as a collective.

. The infighting in the women’ s group could aso indicate that the system projected the conflict
or struggle into the women’ sgroup. Thewomen' sgroup then had to ded with thedifficulty and
pain of working through the conflict, while the rest of the group were spectators to the bettle.
Theimpression that men did not engagein the struggle about gender i ssues supported thisnotion
- if the men were not there, the women could only fight amongst themsdlves

Age, another primary dimension of diversty (see sec 2.1.4), was mentioned, but played asmdler role

compared with race and gender. R10 mentioned: “It was astonishing to see how the differences
influenced the group, like the age difference, because | ook young, people often act in a patronising
manner towards me.” The authority of the group thus seemed to be located in the older” members. It
resulted in a parent-child interaction style.

During RIDE, little attention was focussed on secondary dimensions of diversity. This could indicate
that the group was proneto deal with people more on asurface level - those characteristicsthat can be
easly seen (race, gender and age). Although issuesregarding language (R11) and religion (R7, R5) were
raised, little time was spent on these themes. The discussions about religion (1) led to extremely heeted
debates, and (2) was invariably brought back to race. With regard to the incident where religion was
addressed, R7 (white femae) stated “... if you take the rdigion incident where people interpreted what
| said | dso redised that you have to be careful with what you say. People can easily get hurt or
interpret what you say differently. That day was very traumatic for me. If | had aticket for the ferry |
would have l€ft. | even thought of swimming back to the mainland.” With regard to the same incident,
R5 (black female) ated: “1 get excited (she reacted with extreme anger), like when X (white female)
spoke - the way | interpreted it was that white people are Christians, black people can’t use traditions
of Christianity becausethey arenot Chrigtians. Also black peoplewho do not cal themsalves Chrigtians
are heathens. Some people told methat it is not what she meant but that was how | understood it.”

The emotiona impact of the above-mentioned discusson (reigion-related) could be seen in the
satements of the two delegates (R5 and R7). A possible interpretation regarding the anger and heet
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linked to this debate could be that religion asasecondary dimension of diversity (seesec 2.1.4) ismore
personal or closer to a person than the primary dimensions. It could thus have been seen as apersond
attack rather than Smply a collective issue. Another possible explanation could be that because South
Africansociety has, for many years predominantly focussed on race-related and gender-rel ated issues
(as depicted in sec 2.2), issues relating to race and gender has been desensitised - society has the
vocabulary and processes needed to deal with theseissues. Contrary to this, secondary dimensions of
divergty (such as religion) , are till relatively unknown - society has not yet had enough time and
exposure to these dimensions to develop avocabulary and processhow to ded with them. Asaresult,

the discussions on these dimensions, often lead to hested/emotiona debate.

Theway religion was brought back to race again indicated the delegates stuckness with race. It can
be contended that the race related baggage that people carry around, make them extremely sendtive
(oversengtive) to any issue that in any way might be related to race. It so became the frame through
which behaviour was viewed and interpreted - if a person is treated differently, the first interpretation
would for instance be that the behaviour is race related. Because of the fixation on race, other issues

(such asrdigion) would be used as a vehicle for addressing race related issues.

In theory there are multitudes of primary and secondary dimensions or ties that can be used to link
people together. In this regard R4 stated that “diversity is not only about colour, or race, there is S0
much more.” In practice, however this proved not to be the case. Although there might be countless
primary and secondary characteristics of diversity, the emphasis seemed to be on the primary
dimensions of race and gender. The absence of the other primary dimensions and most secondary
dimengons of diversity leavesroom to debate whether theseissueswere regarded as being unimportant
or whether they were smply too ‘hot’ to handle. It could aso be a case that people only ded with the
dimensions that they are used to and know how to ded with.

6.3.2 Bengtied

Ties both include and exclude people from specific groups. Through this, various in-groups and out-
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groups are created. As mentioned above (sec 6.3.1) race and gender were the primary ties used to
include and exclude delegates from the various groups.

These ties not only linked people to a pecific group, but dso brought with them certain unspoken
respongbilities. Delegates were, for example, expected to be loya to their groups and to protect co-
members. Breaking thisunspoken contract |ed to severeemotiona reactionsfrom other membersof that
group. R2 stated: “ The large group showed methat it isnormal for people to group together according
to certain characterigtics. The funny thing is that these group expect the rest of the group to back them
up. At one stage the coloureds and Indians were extremely cross with me because | didn’t back them

up when they wanted meto.”

This made for complex interactions between people since they might, because of their dliance to
different groups, suddenly find themselves split and on opposing sides of the fence. R13 vividly
illustrated this phenomenon by saying the following: “I (awhite femae) made a close connection with
X (ablack femae) and | think that | became dependent on her. Then in the plenary she Sded with the
(black) group and that floored me and | reacted on behdf of my (white) group and she couldn’t
understand that. It was only after in the e-group (RIDE dectronic mail discusson group) that she
acknowledged it, how difficult it isto bean individua but o to be part of agroup, and then she made
a sncere effort towards me o that we could rekindle what we had.” 1t again indicated the powerful
unconscious impact that thesetiesmight have on mohilising groups and spurring on fight/flight behaviour.

The above-mentioned section linksto the surviva ingtinct of individua and group dike (seesec 4.3.1.).
Inorder to ensuretheir physical and emotiond surviva individuas link with specific groups (McNedly,
1997). The unspoken contract of groups is that the group will protect the individua, and that the
individua will protect the group. Being part of a group thusimplies certain unspoken responsibilitiesto
that group.

This theme (being tied) as discussed above, dso raised the issue of attachment-individuation (see sec
4.3.4 and sec 4.3.5). The two concepts are often viewed as opposites where (1) attachment implies
being tied (conscioudy or unconscioudy) to specific reference systems, attributes, responsibilities and
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loyalties (Cashdan, 1988; Elliott, 1994); and (2) individuality refers to the process where a person
accepts, develops and integrates higher own reference systems, attributes and loyaties (Likierman,
2001). R13'scomment cited aboveclearly illustrated thisstruggle“to bean individua but dsoto bepart
of agroup’. A working hypothess regarding this issue is thet life centres around the struggle to be
attached to certain groups, but a the sametimeto be an individud. Theissueisthus not being either a
member of agroup or being an individud, it is about being both.

6.3.3 Guarding own territory

Thetiesthat differentiated between thein-groups and out-groups were often zedl oudy guarded. During
RIDE this was the case regarding the right to being caled an ‘African’ or being cdled ‘black’. The
black delegates heavily opposed the notion of white people calling themsdves Africans. Therewasaso
resistance to coloured or Indian people caling themsaves black. In one case, an Indian woman was
verbally attacked because she classified hersaf as black. R9 stated: “On the conference from day one
| was being told that | am not black. | lived my whole life knowing that | am black.” Both these
examplesdisplayed adefensive notion of black delegatesto protect their identity. Possible explanations
for this behaviour could be as follows:

. It can be contended that the need of white people to be cdled Africans indicated a need for
inclusion in the new South Africa. It could also be a covert need to share the power with the
‘red’ Africans. It posed a chalenge for the black delegates and set the scene for afight about
power and belonging. This could be fuelled by envy-dynamics (see sec 4.3.6). The white
people could possibly fed envioustowardsblack people, who are now in power and who have
the ability to determine the future of the country. The envy-dynamics would then be aimed at
breaking down the power base of the black people - in a sense taking away their uniqueness
and trying to make them one and the same. Envy is atheme that has seldom been mentioned
in diversty-related literature and warrants more attentions - as indicated by Stein (2000) it

mohbilises fedings of ill-will and an active desire to damage or do harm to the more fortunate
(perceived) party.
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The need of coloured people and Indian people to be called ‘black’ also links to a need for
induson (see sec 4.34), but probably more importantly it ties in with a need for
acknowledgment and recognition that they were also part of the‘struggle’ (see sec 4.3.8). R7
related “ She (an Indian female) said that her grandfather was a so on Robben Idand but no one
wanted to listen.” It isasif the black delegates did not want to acknowledge that the coloured
and Indian delegates were part of the struggle and aso discriminated againgt. The attitude was
one that black people and Indian/coloured people cannot be treated in the same way because
black people were exposed to far greater discrimination. R9 (an Indian female) reacted with
intense anger in relating the black delegates opinion that she (as an Asian) has had it easy
during the gpartheid years. R9 reacted asfollows. “Who the hell doeshethink heis, totell me
that | am privileged, that | had a soft life, how does he know these things.”

Higoricdly, black people were segregated from other groups and suffered the worst
discrimination (Beck, 2000; Thompson, 2001). It could be contended that being ‘black’ and
‘African’ was alabe that was bought with blood and tears, and united them in ‘oneness’ (see
sec 3.2.2.4). Now it was worn with pride and because of that there was areluctance to share
it with other groups.

The black delegates refusal to share these terms (being caled African and black) could dso
reflect on amore generd attitude of non-sharing. Hence the working hypothesis might be that
black people would not be willing to share the power and authority in managing the country.
Thislinks to the core concept ‘ power’ (see sec 4.4.3). The struggle for power and the socid,
politica and economic control associated with power (Gould et a, 1999), seemsto be part and
parcel of diverdty dynamics.

Other interpretations could be that theway the black delegates protected the use of being called
‘African’ and ‘black’ reflect on the fragility of (1) their identity, and (2) their pogition. In terms
of their identity the rigid and mechanigtic way of owning and clinging to these terms might
indicateagrest ded of underlying anxiety about who they are. Being an African and being black
serve as identity boundaries and thus contain the identity of black people. If the other racia
groups aso use these terms (African and black) to describe themselves, this could imply aloss
of identity. Thistheme links to the core concept ‘identity’ (see sec 4.4.1) - and the need of a
individud and group to establish its own unique identity (Ofori-Dankwa& Julian, 2002; Susser
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& Patterson, 2001). In terms of their position, it is new for South African black people to be
inpower (Naude, 2001; Richards, 2001). Thefear could thus be that the other groups (white,
coloured, and Indian people) might want to take this newly found power away from them. By
refudang the other groupstheright to call themselves African and black, the black delegatesare
indirectly telling the other groups that they will neither share their identity nor their position of
power. From the above-mentioned it seemsasif identity (see sec 4.4.1) and power (4.4.3) are
often closdly linked to one another - identity could thus be the source of a person or group’s

power.

64 BEING IMPRISONED

Higoricaly, Robben Idand served as a container in which unwanted eements of the South African
society were imprisoned. In andysing the data, the theme of ‘being imprisoned’ became gpparent.
RIDE deegates were imprisoned on various physical and emotiond levels. Thisnot only led to aloss
of freedom, but dso resulted in adiminished capacity to effectively establish rdaions within adiverse

group. The subsectionsto follow explore the different ways in which members were imprisoned.

6.4.1 Imprisoned ontheidand

On aphyscd leve, the RIDE ddegates were imprisoned on the idand for six days. The idand setting
increased theintengity of the event since the delegates could neither hide nor flee. They were confronted
with their task for the whole duration of their say. As R7 sad: “theide-mainland setting made it much
more intense, we could not get away from it, we could not even get away if we were not happy ...
because of this water between the idand and the mainland. We, our minds were busy the wholetime.”
R7 further related how the setting kept her from leaving after atraumatic day. She stated that “If | had
aticket for theferry | would have left. | even thought of swimming back to the mainland.” The idand
seiting, asR15 pointed out, aso made it emationaly moredifficult by cutting the del egates off from their
support systemsor sounding boards. Theidand setting thus physicaly and psychologicaly isolated the
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delegates from the outsde world and compelled them to ded with their task on their own.

The theme of imprisonment brought to mind the idea that the RIDE delegates were not the first group
to be detained on the Idand. Linking the RIDE deegates to those who had been there before them
could imply that the RIDE de egates had been found guilty by society and sentenced to do time (their
own ‘struggl€’) before they could be set free. The guilt of the delegates (symbolising ‘ those people who
deal with diversity in South African companies) probably related to the collective guilt of South African
society and itsinability to constructively dedl with diversity. Society had thus projected the respong bility
to understand and congtructively ded with diversity onto the delegates. While the del egates contained
diversty on Robben Idand, South Africa dept peacefully. If South African society truly wishes to
become arainbow nation in which its difference is cel ebrated, this projection hasto bere-owned. The
respongbility to ded with diverdty should thus be a collective task shared by dl the citizens of this
country.

6.4.2 |Imprisoned by the past

People seemed to have difficulty letting go of the past - specificaly thosewho had suffered and endured
unjugt practices. In a sense people live in the past through the act of carrying and passing on thelr
baggage from one generation to the next. This process seemed to repest itself Snce nothing was done
with the baggage except for passing it on to the next generation. The effect of the baggage was that it
served as a sumbling block for people to link across differences. R14 sated: “Important of the
experience is that we are living in changing times, but we are carrying alot of stuff from our history, and
it makesit difficult toconnect.” R11 dsoemphaszed thisby sating: “ Something that puzzled meisthat
we keep on living in the past. There is SO much baggage that we are carrying from generation to
generation and this baggage is actualy nurtured by us, keeping us from working together. Why can’t
we leave the past in the past. What must happen before we can move on. Maybe that is the mgor
issue with this country in thet there has been alot of things that were not just discrimination. How can
we get rid of this baggage and move on.” The ghost of the past that haunts the present, will thus
probably be haunting the future. The unfinished business of the past kegps on sabotaging the relations
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between the people of this country. AsR1 dtated: “... it is difficult to link to people, especidly in view
of what happened in the past.”

This theme of being imprisoned by the past seem to link to the psychoanalytic postulate that
unresolved/fixated issues from the past will keep on haunting or returning until it is addressed and
adequately worked through (Brown & Pedder, 1991; Rutan & Stone, 1993). Itispracticaly illustrated
by adelegate (R9) who stated that she was S0 busy deding with “fighting (her) own demons’ that she
could not see anything dse. According to R1: “It was difficult for me to get out of mysdf. | wasbusy
with the things that went on ingde of myself. | was working with the things that has hgppened.” It thus
seemed important for people to first work through their personal issues or baggage before addressing

interpersonal, group or intergroup relations.

The baggage that people carried seemed to be subgroup specific and relate to the past experiences of
the subgroups. Mot of the baggage was race and gender related. The baggage dso indicated what
these subgroups might be carrying on behdf of the sysem. The following discusson explores the
baggage that the different subgroups were carrying.

Black delegates showed and verbdised alot of anger, rage, hate, aggression, resentment, and mistrust
and therefore may till have carried alot of unprocessed pain from the past. R8 (ablack woman) stated
the following: “In generd therewas alot of rage, aggresson and resentment of what happened in the
past.” R10 (ablack woman) aso noted: “What dso came out istheleve of anger that till exigts. That
itis so powerful and overwheming. RIDE provided an opportunity to go back to that anger and that
was very agonishing.” The perception of R6 (awhite male) echoed this “1 think the thing thet amazed
me the most was how deep-seated the hate is amongst the blacks towards whites.” The baggage that
black delegates was carrying indicates that athough black people are now in politica control of the

country, they till bare the emotional scars of oppression.

While the black delegates ssemed to carry the‘ violent” emotions (anger, aggression and hate) on behalf
of the system, the white delegates seemed to carry the guilt of the past. R3 (a black mae) sated:
“Another thing that | learnt was guilt. Mogt of the whites were not redly part of the oppression. They
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are children to those, but what | learnt isthat they fed very guilty of what were done.” The guilt was
thus not caused by the things they had done - rather, it was a collective guilt that society projects into
them because of the way their forebears trested people of colour.

The baggage of the coloured and Indian delegates centred around regjection, the feding of not being
good enough, and their struggle to find a place for themselves. R15 related: “It awakened a lot of
fedingsingde mysdlf. The most important wasthat childhood rejection of being coloured. 1t made me
S0 angry, probably the most angry that | wasin my entire life”

Another interesting dynamic was that the race groups seemed to relate to past experiencesin different
ways. The memories of the black, coloured, and Indian delegates were easily accessible and their
emotions were gill close to the surface, while the white delegates seemed to have problems
remembering things of the padt. It was as if the white delegates had disassociated the memories that
brought them pain - it seemed easier not to recd| than to ded with thepast. R1 stated: “Itisasif whites
have ablind spot about the past. Thereisaresstance to look at what happened and to apologise for
thepagt.” Thisdso tied in with the theme of the ‘white mother’ who detached hersdlf from being white
and theaccompanying guilt and shame. Thesedynamics can probably bebest explained by usngKlen's
(1997) parancid-schizoid pogtion. The white delegates seemed to have split off their memory of the
past (snceitispanful towork with the thingsthat happened in the past) and projected it onto the black,
coloured, and Indian del egates, who owned and internalised the projection. The result isthat the black,
coloured, and Indian delegates carried the pain of the past on behdf of thewhole system. Klein (1997)
referred to this dynamics as projective identification (see sec 4.3.3.1).

Deegates could relinquish the chain of the past through what Klein (1997) cdled movement to the
depressive position. This shift happened when the projections were re-owned - thus when the white
delegatesre-owned their projections (memory), and started to deal with what had happened in the past
(see 3¢ 4.3.3.1). R14 practicdly illusirated this shift to the depressive position by stating: “A lot of
emphas's was put on saying sorry. | could not understand it and no one could tell mewhat | did wrong.
Y ou know one session | sat and | redized that we were part of the system. We redly discriminated
againg non-whites, and that was a big learning for me. The whole thing of saying sorry for what has
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happened.” AsR14 indicated, the movement to the depressive position a so entailed making reparation
for the wrongs of the past - in RIDE this manifested through the act of *saying sorry’.

6.4.3 Imprisoned by a reference system

From an early age, individuds, as a way of understanding and organising the world, adopt specific
beliefs, assumptions and judgements about the world and everything in it (Cox, 1993). From the
responses of the delegatesit seemed asif these reference systems provided the blueprint for perceiving,
interpreting and interacting with the world. It guided the way they thought, felt and acted. R12 noted
“that people in South Africa especidly from the different race groups have assumptions about one
another, some of them are correct but some are not true’. According to R2, “we are accustomed to
putting people in boxes; boxes where we expect people to behave in a certain way and to be a specific
type of a person”. It could be hypothesised that peopl€' s behaviour is influenced more by their
conceptions and beliefs about other people than the people themselves. In support of this R10 stated:
“It heped me with my awareness of mysdlf and what | aso represent to other people and that other
people rather than react to you they react to what you represent to them.”

From this can be contended that the way South Africans interact with one another seems to be
profoundly influenced by the beliefs and stereotypes that people have of one another (the different
subgroups). A person’s reference systemn becomes the guideline according to which he/she viewsand
judges the world (Whedlan & Michadl, 1993). R7'sstatement: “They werelate. That isnot how | was
brought up”, for instance demonstrates how a person’ s reference system leadsto ajudgmentd attitude
of what is regarded as acceptable and unacceptable behaviour. Interpersond and intergroup problems
could often be traced back to a lack of knowledge about how other people think and to what they
atribute value. R6 stated: “1 think the disrespect between diverse people has a lot to do with not
knowing how other people operate. We become overcritical and judge other people according to our

views."

Oncethesereference systems had been grounded and internalised, it became difficult to function outside
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of these acceptable way of thinking, fegling or acting (Leach et a, 1995). A person who atached
himsdf/herself to a group was thus socidised within a specific reference system and often got stuck in
the way he/she perceived, interpreted and acted only in accordance to his’her adopted frame of
reference (Minsky, 1998). R12, for instance, stated: “I was brought up approaching people, theworld
from the collective. We are part of the collective trying to achieve certain objectives. What | learnt
(during RIDE) ismoretheindividua stance- to talk for mysdf. It was very difficult for meto see mysdlf
gpart from the collective and it created a barrier for some time, as the days went by it became easier
and | was surprised that sometimes my ideas and fedings differed from those in my reference group.
But the tension remained between what | experienced and that of my reference group.”

These reference systems often influenced behaviour a an unconscious level without the person being
awareof it (Newdl, 2002). Inthisregard R13 mentioned: “But at the sametimel didn’t understand the
biases in mysdf and how that influences what transpires between mysdf and black people, me and
coloured and Indian people.”

This above-mentioned section links directly to the core concept ‘reference systems' (see sec 4.4.2).
Reference systems provide a structure through which people view, interpret and structure their world
(Newdl, 2002). Well established reference systems seem to provide safety and containment, whilst
chdlenging or changing these systems seem to be a daunting task. Challenging on€e’ s reference system
unavoidably entail uncertainty and anxiety, and seldom leads to lasting change (Sapir, 1994). AsR11
indicated, to chdlenge and change reference systems demanded determination and hard work. R11
stated: “It isso easy to fdl back into our old frame of reference. For instance, if ablack supervisor says
something to you, it is easily interpreted as arace or power issue instead of an objective observation

from asenior”.

Thistendency isbetter understood when taking the pleasure principle (see sec 4.3.2) into consderation.
It ismuch less painful and anxiety provoking to perceiving the world through afixed reference systems,
than it isto chalenge and change one' sreference systems. Thetendency to opt for short term pleasure
would thusinhibit a person’s ability to change hisher understanding of other people (Wachtel, 2001).
Theimplication could thus be that the more rigid a person clings to hisher reference system, the more
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he/sheislikely to view people according to higher beliefs regarding those people, rather than viewing
the people as they actud are. A working hypothesis could thus be that people are guided as well as
imprisoned by their own reference systems and that these systems both conscioudly and unconsciously

influence the way they perceived, interpreted and acted towards diverse others.

6.4.4 Imprisoned by a culture of dependency

The delegates entered RIDE in adependency mode. Thiswasillustrated by their inability to understand
or make sense of things, and their dependency on the consultants to direct everything and to tdll them
what to do and say. R12, for instance, mentioned: 1 was not sure of what you wanted and what | had
to say.” R2 aso indicated the reluctance of the delegatesto take respongbility for their task by stating:
“None wanted to take responsibility of the here-and-now baby, to redly address the issues.” This
prevaent culture of dependency immobilised the del egatesfor sometimeand often prevented them from
engaging in thetask. They continuoudy pressured the consultants to move from a consultancy stance

towards a teaching mode.

This indicated the difficulty the RIDE deegates experienced in accepting responsbility for their part in
dedling with the diversity-related issues. They weretrying to ‘ shift’ the responsibility to the consultants.
The fantasy might have been that these ‘gurus  had to dazzle them and do diversity so that they could
go back to their workplace with the answers. The members thus located the wisdom, knowledge and
ability to ded with diversty in the consultants. While this projection burdened the consultants with the
added respongibility of being the saviour, it |eft the group dependent, incompetent and disempowered.

The consultants refusa to be seduced into the role of the dl powerful and wise diversity lecturers, led
to frudtration and anger in the delegates. R2 stated: “Y ou (consultants) sat there and did nothing, just
looked at the group and waited for the group to handle things themselves. The effect of this approach
was 0 traumatic the first day. Although you know what has to hgppen.” Although the delegates thus
knew what had to happen, they refrained from * doingit’. Thiscould probably have been because of the
pain involved in dedling with diversity issues. Indead of engaging with the task, they were shifting this
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respongbility to the consultants to do it for them. It can be contended that the tendency to shift the
respongibility of deding with diversity-rdated issuesis not only relevant to RIDE, but isprobably aso
mirrored in the workplace. The pain associated with owning up and dealing with diversity-related issues
explans the resstance that people/organisations have to accept responsibility for these issues. In the
same way that the del egates expected the consultantsto perform (to do diversity), organisations expect
those entrusted with thisfunction to dedl with diversity on behaf of the organisation. Using the group-as-
whole perspective (Wells, 1985), it would seemthat the organisation locates diversity within aspecific
part of the system, thus leaving the rest of the system free from the obligation of ‘doing’ diversty.

The frudtration and anger of the delegates, due to the consultants refusal to fulfil the rolesthey required,
drove them into a state of counter-dependency in which they decided to do things for themselves. As
R4 sad: “The method that the consultants used was quite strange, they did not give direct assstance or
tell us what to do, but it helped to get us more independent. At stages it made us angry that the
consultants didn’'t do anything, but it gave us a chance, the very people that were fighting gave us a
chanceto reconcile” R5 aso stated: “Y ou know without you redly doing anything people got to talk
and to express how they felt and being very honest about it (doing it?).” Through the above-mentioned
process, the group moved from a paranoid-schizoid position (where they projected away those aspects
that were unbearablefor them), to adepressive position where they could re-own their projectionsand
thus re-own their wisdom, knowledge and ability to deal with diversity. The above-mentioned indicated
how the del egates moved through the phases of dependency, counter-dependency and independency,
towardsinter-dependency (seesec 3.2.2.1). Itindicatesthe difficulty and frustration associated with the
taking up one s responsibility to do what needs to be done.

6.5 THE STRUGGLE

The dataindicated astruggle between the del egates and subgroupsto definethis‘ new world' . Thefocus
was on the place, role and importance of the subgroups as well as how they would relate to one
another. The scenario was one of conflict, infighting and power plays. R14 mentioned that “In the
large group (symbol of society) there was kind of fighting for the control of the group”, while R1 aso
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noted that “ There was alot of milling around, a power struggle for the leedership and specific roles.”

The strugglefor power and position was not so much between individual sbut rather between subgroups
or representatives of subgroups fighting on behdf of their own group. As R3 indicated, the delegates
mobilised into subgroups and then battled for their place within this new world. The subgroups (as

indicated in sec 6.3.1) primarily formed according to race and gender.

This struggle displayed typica characteritics of the fight/flight basic assumption (Bion, 1961). The
tentative and polite mode of when the delegates first arrived was past and now it was down to the
business of sorting out issues such as who belonged, what their roleswould be, and the power relations
inthe group. Where the anxiety and fear at the start of RIDE caused an undifferentiated mass (need to
link together), the underlying theme of the fight/flight assumption was differentiation (Whedan, 1994).
The conflict and power play associated with this phase provided the opportunity to clarify psychologica
boundaries between the members. The struggle was an attempt to tentatively outlinethe structure of this
‘new world’. This aptly mirrored what happened in post-1994 South African society. The country
moved from an emphasis on unity (the rainbow nation) to asociety in conflict with itsdf. Thefocuswas
on sorting out the power relations and negotiating the place, position, role and ways that the different

groups would relate to one another.

The mgority of delegates (R1, R2, R3, R5, R6, R7, R9, R13, R15) reported themesrelating to conflict
or gruggle. Theinitia reection of the delegates was to move to flight behaviour in an effort not to ded
with the unpleasantries associated with conflict. R2 reported as follows. “1 experience diversity to be
avery touchy subject. RIDE redly showed methat people don’t want to face up to what is hgppening
... everybody tried to avoid the here and the now, the red issues (conflict) but you brought us back to
it each time. No one wanted to take respongibility of the here-and-now baby, to redly address the
issues.” R1 aso stated: “ People are afraid to addressthered issues (conflict). Therewasalot of denia
of diversty issuesand it is only when it explodes that we will dedl with it.” The initid reaction of the
delegates was thus more towards avoiding the conflict - it was asif they did not want to go through the
pain associated with deding with the conflict.
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This resistance could probably be better understood in the light of the destructive power of diversity,
and theincredible pain that it can put people through. R15 stated: “ RIDE wasvery red, maybetoo redl.
I think most people were in a ate of shock at sometime or the other. | don’t think that | will ever
implement thisgpproach. It totaly blowsmy mind. It bringsyou so closeto the surface that you go into
asurviva mode, so much anxiety.” The conflict that resulted from the struggle between delegates could
severdy injure, harm or traumatise people. RIDE confronted the delegates with this red, harsh and
voldile side of diversity. It provided both insght and understanding, as well as pain and shattered
fantases/naivety. R9 gtated: “Maybe | looked at life through rose tinted glass. | don’t know, but what
was done that morning changed my life dragtically, to the extent that | went into resign last week. | do
employment equity and my work issuchthat | train peoplein diversity and | am very passionate about
it, and it isasif the experience hastaken that away frommeand | havealot of resentment about it.” RO
added: “I went in expecting to be respected by everyone and to be treated fairly and it wasn't the
case.” The experience seemed to indicate that diversity was not rose tinted, it was largely about
aurviva, and that respect and human dignity were sometimes not found in theway that peopletrest eech
other. The traumatic impact of being exposed to these ‘redlities’ could rock the foundation of aperson
and leave him/her extremely vulnerable. Accordingto R9: “I have been at work for fiveweeksnow and
nothing makes sense anymore. | question everything, it may be part of my learning curve, but my
passion should not be taken away from me because three people think something of Indian people ...
now when | go in and meet new people | think to myself, my God | can be so vulnerable, avulnerable
individud and it fed slike something has been taken awvay fromme. It isnot like meto think who isgoing
to attack me.” Theincredible pain of being discriminated againgt and the effect that it had on aperson’s
life gives a clear warning of the destructive power of diversity.

In light of the above-mentioned experience, the tendency to resst deding with diversity can be
understood by considering the pleasure-pain principle (see sec 4.3.2). Memberswould rather choose
the pleasurable option of avoiding or not dedling with the difficultiesresulting from diversity than engaging
these problems and painfully working through them in search of solutions. It could be contended that
the inclination to avoid working through the difficultiesthat diversity poses, would freeze delegatesand
they would not be able to integrate and work together effectively.
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According to Wachtel (1999), in order to grow and develop, groups have to ded with their

issues/conflict. Although it sounds paradoxicd, conflict is hepful in the development of trust snceit is
easer to develop trust when members know that they candisagree, and will not be abandoned or hurt

because of their differences. Working through the conflict that difference brings provides energy, a
common shared experience, a sense of safety and authenticity, and dlows for more intimacy and

collaboration.

This leaves peoplein adouble bind because dedling with their conflict and working through their issues
are the only way to move forward to mature collaboration, but the very act of doing so results in o
much anxiety that it often immobilises people from doing anything (Newdl, 2002). Most groups prefer
to bypass the conflict stage of group development and as a result of that remain dependent, insecure,
and incapable of true collaboration, unitary action and productive work (Whedlan, 1994).

The following subsections explore the struggle to find aplacein society aswell asto be accepted inthe

society concerned.

6.5.1 Thestruggletofind aplace

The gtruggle centred around the theme of finding a place in a new society with new rules and
boundaries. Pogtion, power and status were alocated according to subgroup membership, especialy
withregardsto racial and gender subgroups. The primary positionsin thissociety seemed to bereserved
for black and white delegates, while coloured and Indian delegates were a distant second. In the past
South African society was characterised by the phenomenon that some people were more equd than
others. Whites maes dominated the country, and were granted morerights, privilegesand opportunities
onthegrounds of being white and male. The 1994 poalitical transition was about sharing power between
dl the citizens - making dl people equd. This notion of building an egditarian society, however, 4ill
seemsfar away. lronicaly the Stuation seems to be perpetuated in the new dispensation with the only
difference being that black maes are now ontop. Inthisregard, R11 observed: “Things have changed
but aretill the same. They (Indians) only have anew boss (black people).” South African society isthus
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dill hierarchica - the only differenceisthat the black maes are now on top, and the white males at the
bottom. In essence, through sharing the power, white males have actualy lost the power.

A possible working hypothesis could be that black people fed entitled to their position because of the
pain and suffering they have experienced. They are reluctant to share this position on a conscious or
unconscious level and will do whatever it takes to ensure that they stay in power. The dynamics of
subgroups looking after themsdlves and ensuring their own survival, seems to be a theme that repests
throughout the history of the country. It thus once again reaffirmstheimpact that the survivd ingtinct (see

sec 4.3.2) has on the way diverse people relate to one another.

Whites males, once the dominant force, now seem disempowered and more on the Sdeline. A white
woman (R1) expressed her anger at white males“who with their big mouths sat in the group and didn’t
say athing. Only afterwards they have alot to say but when they are back in the group they are silent.
Itisasif they are afraid of the black males” The power of white maes seemed to be stripped away.
Where they had once been the gladiators of the conference room, they were now reduced to mere
spectators, quietly observing the new gladiators battleit out inthe arena. It ssemsasif the whitewomen
were blaming ‘their’ men for not protecting them and fighting for their position. A working hypothesis
could be that the white men will not fight for their (white people’s) position, the women will probably
have to do it. This was evident in the conflict in the women' s group and the way that two white femae
members of that group challenged their coloured femae consultant. As dready mentioned, R7 stated:
“The whole thing of X (coloured femde consultant) and Y (coloured femde), people (two white
femdes) said that X pressured Y to take the power (control of the group); it was bad when the two
(white women) said in front of Y that X pressed for this”

Although dl the subgroups seemed to be struggling to find a place for themselves in the new South
Africa, thisseemsparticularly relevant to the coloured and I ndian del egates. From an Indian perspective,
the struggle was about defining their identity and positionin society. R7 (white woman) stated: “it was
asif she (Indian woman) didn’t fit in anywhere. It was asif shewas struggling to find aplace for hersdf
in South Africa. | don’'t know but | can't tell or invite her on behaf of the government to be part of the
country. It fdt that she went away from RIDE worse than when she came to RIDE. It was like she
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didn’'t have a place in the country.”

The coloured delegates, as seen above, were struggling with similar issues relating to acceptance,
rgection, acknowledgement andfittingin. Thegenerd experiencewasthat of being caughtinthemiddle
- reflecting the biologicd * condtitution’ of being both white and black. The emotiond impact of being
caught between these two worldsis aptly illustrated by the story (as related by R13) of Eva, achild of
aHottentot and a Dutch minigter. R13 rdlated that “ Evawas amix and findly lost her mind because
it was so difficult for her to live in two worlds. | saw her everywhere, this struggle to live and cope in

different worlds.”

The two worldsinwhich coloured people were caught could & so be described astheworld of impurity,
and the world of integration.

. Impurity. Purity seemsto liein being either black or white. Coloured peoplethuscarry impurity
as denoted by the mixture. In symbolising a mixture, coloured people do not fit into ether of
the worlds (black or white), and becausethey areimpurethey are dso rejected by both worlds.
Inthis regard R11 stated “| think it is difficult for the coloureds and Indians to decide where
they are going to affiliate, in a sense both the blacks and whitesrgectsthem. | aso seethisin
my work stuation. They are fill in adifficult position.”

. Integration. In being both black and white, coloured people symbolise the integration of the
two polarities. Being both black and white they have the capacity to fit into ether of the two
worlds. This ability to fit into both worlds made them an object of envy of both the white and
black delegates. R2's(coloured male) experience capturesthe complexities of being coloured.
Hedated: “1 fdt abit uncomfortable being the only coloured mae. It fdt likel aminthemiddie.
If 1 go to the one Side, the other would ask. Okay, when are you coming to visit us. Precisely

the same when | go to the other Sde. It waslike a power struggle to see wherell fit in.”

The competition for the atention of the coloured del egates was not because they redly cared about the
coloured delegates, but because they saw them as crucid in the power relations between black and
white members. R15 (a coloured woman) aso related her experience of being caught in the middle of
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apower play. R15 had the following to say: “It wasasif they used me asapawn inther power play.
| fdt likeavictimin the dtuation. They projected alot of their suff onto me, it wasn't nice, but | learnt
alot through that experience”

6.5.2 Thestrugglefor acceptance and being ‘good enough’

The gtruggle of the Indian woman seemed to relate to not being  good enough’ . In the past they had not
been white enough to be accepted and now they are not black enough to be accepted. In this regard,
R7 quoted an Indian lady saying: “1 am too white to be black and too black to be white” The
assumption is thus that being ‘good enough’ is determined by the colour of one's skin.

This created the image that in the South African society, white and black seem to be the only colours.
Itisasif being coloured initsdf is not good enough. R15 (coloured female) further elaborated on the
rejection theme by stating: “ RIDE once again made me aware of what | represent. It awakened a lot
of fedingsingde mysdf. The most important wasthat childhood regjection of being coloured. It made
me so angry, probably the most angry that | wasin my entire life. The idea that people relate to you
according to what you represent and the colour of your skin totally pissed me off.”

The need for acknowledgement, acceptance and being ‘good enough’ is vividly portrayed by R7's
account of an Indian delegate and her father: “It islike her father that does some kind of welding, heis
the most qudified in thiskind of welding in South Africabut he doesn't get any recognition for this. It
is as if sheis carrying this on behalf of her father. She wants to be this super being that wants to
achieve.” The coloured and Indian delegates seemed to carry the pain of not being good enough on
behdf of the larger society. In the past the denigrated parts of society were projected onto and into
blacks (seesec 4.3.3.1). Inthenew South Africa, withitshypersengtivity towardsdiscrimination against
blacks, this is no longer a viable option. It is as if society, in the form of the coloured and Indian
delegates, found new scapegoats to carry the denigrated part withwhich it struggles. Thistendency to
function in a paranoid-schizoid way seem to be perpetuateitself. The more things changethe more they

stay the same - society seemsto be caught in avicious circle of not being able to carry its denigrated

135



parts, thus splitting them off and projecting them into apart of the system. The only aspect that changes
seem to be the person or entity that has to carry these unwelcome parts (projections) on behaf of

society.

The measure in which the different subgroups were accepted and acknowledged was based on their
position and role in society. In RIDE, it seemed imperaive to first focus on the pain of black people.
It appeared difficult for black people to listen to the pain of othersin RIDE. R7 related how the black
delegates smothered the pain of other delegates as if it was irrdevant. She went on to say: “First we
had to focus on the pain of the black.” Itisasif our society isin astate of reparation, and the reparation
is specificaly directed towards black people.

The pain of Indian people were dso treated differently. For instance, it appeared to be difficult for the
group to lisen to the pain of an Indian woman. The Indian woman’ spain wasleft hanging, whilethe pain
of the black delegates was addressed. R7 stated: “ She (Indian woman) said that her grandfather was
aso on Robben Idand but no one wanted to listen. At one stage | asked her, but tell usabout your pain
and the things that you went through, but no one redly listened.”

In concluding this section, it can be contended that the truggle for position as well as the struggle for
acceptance and being ‘good enough’ seem to be connected to the core concepts of identity (see sec
4.4.1) and power (see sec 4.4.3). The sruggle for pogtion was linked to identity, specificdly to the
dimendons of race (primarily) and gender (secondary). In South African society a person’s place
(pogition) is thus mainly determined on the grounds of these two dimensions. The power, acceptance
and respect afforded to members or groups are further also based on these identity categories. A
working hypothesis could thus be that South African society is ill primarily a race-based society in
which on€’s race determines one's position, power and acceptance. Gender is the second most

important dimension in determining the above.

6.6 THE ROAD TO RECONCILIATION, INTEGRATION AND HEALING
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Various comments made by the respondents could be linked to the theme of reconciliation, integration
and heding. They metaphorically constructed aroad towardsintegration and hedling. According to the
delegates, the following steps were important in constructing this road:

6.6.1 Dealingwith the past

The notion was put forward that reconciliation, integration and healing will occur only once people
acknowledge and dedl with the baggage of the past. R6 stated: “We can't just sweep the things of the
past under the carpet. We have to ded with it and then go forward as a multiculturd society.” This
seemed to be problematic since not dl people were willing to deal with theseissues. Accordingto R1:
“... itisasif whiteshave ablind spot for the past. Thereisaresstance to look at what happened and
to gpologise for the padt. It isanissue. Therewill be no reconciliation if there's no gpology. We need
to acknowledge what has happened.”

Dedling with the past aso implies addressing and working through the emotions related to past
experiences. R10 stated: “The issue of diversity seems to be something that people dways respond to
with anger, and with hurt and pain.What was good is that athough | was experiencing these emaotions
we could work through it and laugh about things. The more that we face, as a society faces these
emotions, anger, the morewe can work throughit”. Thisthemelinksto the need to ded with unresolved
issues(seesec4.3.9). Painful or traumatic eventsare repressed, denied or pushed out of consciousness
and will keep on reoccurring or resurfacing until it is worked through (Elliott, 1994; Rutan & Stone,
1993).

In the past, South African society chose aroad in which differences were dedt with destructively, and
were used to Solit the country. Thistheme emphas sestheimportancethat past contextud influencesplay
inshaping what and how thingsare perceived in aspecific society (see sec4.3.8). According to Trickett
(1996) diverdty-related behaviour can only be understood, if it is viewed within the context of the
culture, socio-historical background, traditions, policies and practices that have shaped theway people
perceive, interpret and act upon difference. Thisroad had to be acknowledged becauseit brought South
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African society to the place whereiit currently finds itself. A working hypothesis could be that in order
for South African society to leave the past behind and create a new future, the traumatic experiences
of the past must first be worked through.

6.6.2 Moving towardsa new tomorrow

The country’s historical context has profoundly influenced the way South Africans have perceived,
interpreted and acted upon diversity. Theviciouscirclesand sdf-perpetuating nature of diversity-related
interactions have ensured that South Africanswere and still areimprisoned in their past (see sec 4.3.7).
To acertain extent South Africans can be described as creatures of their own past - apast that keeps
people from interacting with one another. In thisregard R6 stated: “1t made me redize that we have
been down aroad that doesn’t lead to anywhere. We have to go forward ... we have to move ahead.
That is redly the only option if we want to continue. In our diverse society we have to put the past
behind us...” R5 aso warned: “One of the biggest thingsisthat if we don’'t make a sart, nothing will
happen. And if we keep doing what we have done we will keep getting the same results.”

The implication seems to be that South African society can only move towards a new tomorrow after
it has dedlt with the padt. If action is not taken to dedl with the past, these problems will probably be
perpetuated and carried over from generation to generation. Theonly option thus seemsto beto choose
the ‘road lesstravelled’ by breaking current patternsand opting for new ways of relating to one another.
As R4 indicated: “South Africa has got so much diversity that we don’t have an option, we have to
embrace each other in forgiveness” To arrive a the rainbow, a new path to incluson and the

cdebration of difference must be taken.

The road under construction seems to be motivated by both a moving away from the past (the
discrimination, hurt, prgudice, ...), and moving towards a new tomorrow. A vital processin moving
towards this new tomorrow will be to vividly cregte the society that South Africans want to live in.
Congtructing the road without the end in mind, could once again lead South African to placesto which
they do not want to go.
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This sectionsfurther propagatesthe notion that although South African society hasto acknowledge past
contextual influences (see sec 4.3.8), it does not have to stay in the past - with cognisance of the past

South African society should construct aroad to a new tomorrow.

6.6.3 Pathwaysto healing

The respondents mentioned various pathwaysthat could be taken as part of the processof reconciling,
integrating and heding of South African society. The firg pathway aludes to compensating and
remunerating previoudy disadvantaged groups. R3 stated: “ Other blacks might ask the whitesto give
them something to show that they want to correct the mistakes of the past ... especidly whites have the
idea that if you hurt someone that you can make it right by just compensating them.” This pathway
referred to mechanigtically compensating people for the wrongs of the past. The question related to
whether compensating the victims of gpartheid (as per the remuneration offer to victimsinvolved in the
TRC hearings) would be enough to reconcile people and hedl the emationa wounds of victims. In the
same way questions can be asked whether affirmative action and employment equity policiesareenough
to“right” the“wrongs’ of thepadt. Inthisregard, R3 stated: “Healing isnot only about giving me money
because you killed my brother, it is about showing regret and understanding that what has happenedis
bad and at least in new culture something can be done to avoid it. It is not just about compensation
because you can't pay for alot of the things that has happened. Money can't solve everything.”

Although drategies such as affirmative action and employment equity can help to rectify the numerica
imbaances of the padt, it is not enough to lead to true reconciliation and heding. The process of
reconciliation and hedling is more complex than smply mechanisticaly compensating people for past
wrongs. The notion was put forward that this can only come about by acknowledging and gpologising
for the past. R1 stated: “there will be no reconciliation if there' s no gpology. We need to acknowledge
what hashappened.” Reconciliation and hedling refer to atotal gpproach that integratesboth mechanistic

and emotiona processes.

The delegates dso emphasised the importance of owning up to one's responsbility (subgroup’s
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respongbility) in for what has happened inthe country. RS stated: “1 aso redlised that people must take
your part for what happened and the other person must aso take their part for what happened. It
happened where people spoke but they didn’t own up to their point, but eventudly it was awhole lot
of debate but they dso redised their rolein what happened.” 1t seemed to be acase of ‘ remembering’

and ‘re-owning’ their part in what happened in this country. Diversity can only be effectively managed
if people accept respongbility for the past as well asfor the present and the future.

Another pathway refersto the process of accepting on€'s own diversty aswell asthe diversties that
other people bring to the workplace. R15 aluded to the painful process of accepting on€'s own
difference by stating thefollowing: “ ... it made me redlise that being different isokay. Deding with the
Stuation and the things they threw at me because | am different, and having the courage to walk away
fromit made me stronger asaperson. Although it was panful, learning it helped meto see things more

clearly and to better understand why people treat each other in a certain way.”

From the comments there thus seemed to be two aternative roads that could be taken on the path to
reconciliation and heding. The statutory road entails a mechanistic process that ams to correct
imbaances and leved the playing fields. The road paved with forgiveness and integration entails a
dynamic and emotiona process of owning up to the past, and accepting the chalenge of dedling with
one' sown aswell as other peoplée sdifferencesand smilarities. It might be contended that to reach the

rainbow, it is not a case of taking the one or the other road, but probably taking both.

6.6.4 Communication asa vehicle

The vehicle on the road to reconciliation and hedling seems to be communication. It enables groupsto
openly and honestly discusstheissuesthat separate and aienate them from one another. R6 mentioned
the following: “you have to go through a process where people start to talk to one another. The RIDE
was redly a process of sharing, sharing our perceptions ... idess ... how we fed ... red didogue with
one ancther.” R11 was of opinion that anything is possible when people have the courage to talk and
addressther problems. R11 stated: “ A mgor thing that dawned on mewasthat we have alot of anxiety
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about issues thet threaten us. If we face these anxieties by gtting around a table and discussing our
differences or seemingly our differences we can cometo acompromise. No problem or differenceis
so big that it can't be solved. If we just St sown and talk about our differences everything can be

0lved.”

Although communication was seen as a vehicle through which reconciliation, integration and healing
could take place, the respondents identified various stumbling blocks that keep people from
communicating effectively with one another. R5, for ingance, stated: “You know it is hard to get
someone to hear what you are saying” while R11 mentioned that in “redly listening and trying to
understand what the other party is trying to say, so much gets logt.” It seems as if the loss in
communication was mostly because of impatience (R5), jumping to conclusions (R12), and judging
people before redly understanding where they come from (R4).

6.6.5 Theheart of the matter

Divergty ultimately seemed to touch the heart of the matter - the attitudes that people have towards
difference. These attitudes influence people at a conscious and unconscious level. AsR4 indicated: “I
try to go down to the foundation, the unconscious to try to understand the why ... why am | doing this
... trying to understand the attitudes that | have. These answers help to unrave the attitude that | have
about mysdlf and other people.” The attitudesthat people hold either enable or disable, motivate or de-

motivate, encourage or discourage people to congtructively deal with difference.

Irritation with difference, disrespect toward others and attitudes of superiority were cited as examples
of attitudes that disable the process of dedling with diversity constructively. In this regard, R1 stated:
“l am gruggling with the dynamics of difference. Why do we tregt people different. It isasif thereisan
irritation for people that are not the same. No real respect. We view other people as less worthy no
metter if they arewhite, black, coloured or Indians’. She (R1) also pointed out: “What puzzled mewas
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that it looks like we can't redlly reach each other. Maybe it's more a case that we don’t want to reach

each other.”

On the pogitive side, tolerance, love and rgoicing in one'sown aswdll asin other people s difference
were seen as enabling forces for congtructively dedling with diversity. R13 stated: “Thejoy isin being
diverse and to trust other peopleto live out ther differences. And the funny thing isthat made me more
tolerant towards my own group aswell asto other groups.” According to R5: “Asachild we are born
with this something but when we grow up something happensto it. | don’t know what and | have
forgotten about it. | redized it again and went back to it. That something isLOVE. If we could just
love people ... just love people, but something happensto it.”

There are thus conflicting affective dynamics among people or groups that work for and againgt healing
and integration.

6.7 BACK TO THE FUTURE

Although the del egatesreported on what alife-changing experience RIDE had been, concernswereraised
about how this would be carried forward and implemented in society. The respondents’ first reaction
reflects afeeling of being overwhelmed by the magnitude of the problems and challenges that diversity
poses ‘out there'. In this regard R4 stated the following: “Helpless, it is so big, what difference can |
make.” R5'suncertainty about the same issue is reflected in her statement: “1 don’t know how wewere
and how to start. When you get back, what do you do? How do you go back and make a difference, if

it isonly you and the 20 other people. Can you make a difference?’

The answers to the question ‘What now? seem fuzzy and uncertain. Strangely the anxiety associated
with this uncertainty on how to deal with diversity ‘back at home' seemsto be contained by the notion that
mechanistic answers are not necessarily what is needed. Rather than leaving RIDE with neatly contained
answer about what to do, when to do it, how to do it, and who to do it to, the delegates | ft the experience

with a deeper understanding of the complexities and dynamics involved in this process. The process also
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seemed to be more of apersona journey in developing the self as the instrument of change. R10 placed
this redisation in context by stating: “Life is so sophisticated, the challenges that | am confronted with
everyday are not just challenges for me but are probably challengesfor alot of people. The sophistication
of it is that there is no real solution to it. There are no recipes or guidelines, we have to create and
recreate guidelines on how to handle these situations.” This was practicaly demonstrated by R13
comment: “When we came back, we heard alot of racist remarks and | thought | will immediately react
to that, tell everyone of the good friends that | have made, but it will not make sense to them, | can't try
to convert them because of the experience | had. It isokay, it is not necessary to like them, they don’'t
likeyou. Theonethingisto try to seetheindividua. Itisapersona journey for each of us but it gave

me such alot of strength that there's no words for that.”

Regarding thisjourney, R5 stressed that RI DE should be seen aspart of acontinuous development process
rather than an end in itself. R5 stated: “The last thing, if we go to other places we must not act as if we
know everything just because we have been to Robben Iland. We must have an attitude that we can till
learn a lot about people, about our differences. We must keep on growing and developing.” The plea
seems to be that South Africans must continuoudly search for ways to come together and celebrate their

differences

6.8 THE CRUCIBLE

RIDE can best be described by extending Beck and Linscott’s (1996) metaphor of the South African
crucible to that of RIDE as a crucible. RIDE brings together a diverse group of delegates, who under
intense ‘heat’ and ‘pressure’ struggle with themselves, each other and the intricacies of diversity in order
to gain a deeper understanding of this field. In biblica terms, it took six days to create the world and
everything in it. The fantasy might be that delegates would, within the six days on Robben Idand, emerge
with cut-and-dried answers that would solve all diversity-related problems. The truth is that neither the
delegates nor the consultants were sure what would surface from the crucible. The only thing that could
be guaranteed was that the delegates would be involved in an intense experience exploring diversity
dynamics - as the marketing | etter stated “an experience that will stay with delegates for the rest of their
lives.

The above can also be seen as applicable to the South African scenario. Post-1994 South Africa became

acrucible (and probably is still a crucible) which, under extreme pressure and conflict, tried to integrate

143



and bring the nation together. How long this process will take and what the end result will be is till not
certain, but it is clear that the process of change and transformation has begun. Sowly, day by day, the

script is being written about where the South African society will be tomorrow.

6.9 CHAPTER SUMMARY

In this chapter the results of the research were presented. The chapter reported and interpreted the

following themes asidentified during the data analyses. crossing the boundary, the new world, thetiesthat

bind, being imprisoned, the * struggle’, reconciliation and healing, back to the future and the crucible.

In chapter 7, the conclusions, hypotheses, limitations and recommendations of the research will be

presented.
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